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Apxn Atacdaliong & Miotomoinong tng Mowdtntag otnv Avwtatn Eknaidsuvon

Elooywylko Znueiwpa

To napov kelpevo amoteAel uOSelypa SOUNC KOl TIEPLEXOUEVOU TNG MPOTACNG Tou ISpupatog
Avwrtatng Eknaideuong ya tnv MNiotonoinon tou Ecwteptkou Zuotipatog Alaodaiiong MNolotn-
tag (EZAM). H 8udpBpwon tou avilotolxel otig Baotkég apxeg Tou «Mpotumou yla Tnv Miotomnoi-
non Notdtntag tou Eowtepikol Zuotnpatog Ataodpaiionc Noldtntag» mou ekdOONKe amo tnv
AAIM tov NoéuBplo 2016 kot To omoio evappovileTal TOCO ME T KPLTNPLO TILotomoinong (v.
4009/2011, ap. 70 - 72), 600 Kat pe TG Apxeg Kat KateuBuvtrpleg O8nyieg yla tn Atachaiion
Mowdtntag otov Eupwnaikd Xwpo Avwtatng Eknaibevong (ESG 2015).

H xprion tou Ynodelypatog eival anapaitntn yla tnv ek HEpoug Tou I8pupatog cuvtaén tng Npo-
taong Mwotonoinong tou Ecwteptkou Zuothpatog Ataodaiiong Mowdtntag. MephapBAaveL Tig ap-
XEG KoL KatevBuvtrpleg odnyieg tou Mpotumou MNowdtntag EZAMN, kKabBwg Kal eVOEIKTIKA onueila
oavadopac ylo KABE pLa amo TG apXEC ToLOTNTAC, TTOU OKOTO £XouV va uttootnpifouv ta AEl otn
ouvtaén tng Npotaonc. H Mpotaon mpémnel va cuvtaxOel e cadrvela Kol va omoTeAsl Eva au-
TOTEAEG KELEVO, OUVOALKAG €KTaoNnG €wg oapdvta (40) oeAibwv. Eddoov yivetal avadopd oe
apBpa 1 SLaTAEELS TWV KAVOVIOTIKWY KEWWEVWY (Opyaviopog I6pupatog, Eyxelpidlo Mowotntag,
Eowteptkdg Kavoviopog Asttoupyiog tou I6pupatog k.AT.), eival amapaitntn n emwouvadr Toug
OTO TAPOV KEILEVO.

H AAIN mopapével otn 8LaBeon Twv evilopEPOUEVWV YLa VO TIPOOHEPEL TIC UTINPECLEC TNG, £XO-
VTG TAVTA WG KUPLO 0TOX0 TN StaodaAion kat tn BeAtiwon tng molotntag Twv ISpupdtwy Avw-
tatng Eknaibevong.

NoeuBpioc 2019



Npdtaon MNiotonoinong
tou EowTtepikov Zuotrpatog AtacdaAiong Mowdtntag (EZAM)

IEPUHOL (OVOLUQGIO): .ottt ettt st baersesaes s s sas e

HUEPOMNVIOL UTEOBOANG: ...t sttt st s st ee e e ass e et s nenns




MEPIEXOMENA

1. NoAttiki Tou LOPUHUATOGC YLOL TN SLOGPOALDT TIOLOTITOG cecuerreeeeereeeeeeureeeeeeareeeeesreeeeeaseeeesasesessassesaesnns 3
2. AABeon KoL SLOXELPLON TWV OVOYKOLWY TIOPWV ...uvreeeeirrieeeeireeeeeitreeeeasreeeeeasseeessasseessasssesesssssssessasseens 5
3.  O£oTon OTOXWY SLAGDHAALONG TNGC TIOLOTITOG .veeeurreeeureeerreerrreeereeessreesaseeessesesseeessseesseesssesesseesasesenses 7
4.  Aopn, opyaAvwWon KALAEITOUPYLO TOU EZATT ...oiiiiiiiiii ettt ettt ettt eve e e tve e steeeeaaeesveeenreesavaeens 8
5. ECWTEPLKN OELOAOYION cocuvreeureeereeeitreeeteeestreesseeeaseeessseeebeeeasseessasessseessseessesesssessseseassesssesensseesaseesns 10
6. Zulhoyn 6ebopévwy mMoLdTNTAG: METPNON, OVAAUGCT KOL BEATIWON .oveeveeeiieeceiee et eciee e evee e 12
7.  ANUOGCLOTIONGN TIANPODOPLUIIV «..vveeeiieeiieeeiteesteeeteeestteeeteeessseessaeessseessseeasssesnsesssesesssesssesesssessnsenans 14
8. Efwtepikn afloAOyncon KAL TILOTOTIOINGN TOU EZATM ....uviiiiiiiiie ettt ettt tee e saree e 15
9. IO POUDTILOTO c.veeeuvreeeureeeteeesareeeteeeateeessesessseesasaeasaseassaeesseeassseansaseasseessseeansssesnsassnsesensseesnsesessseesseeans 16
Mpéracn Miatonoinong tov ESAM - .......... (16pupc)



1. MOAITIKH TOY IAPYMATOZ [MA TH AIAZ®AAIZH MNOIOTHTAZ

TA AEI oA NPENEI NA EODAPMOZOYN MIA MOAITIKH AIAZ®DAAIZHE MOIOTHTAZ, H OMNOIA GA ANOTEAEI MEPOZ TOY
STPATHIIKOY TOYZ $XEAIASMOY. H NOAITIKH AYTH NPENEI NA ANAMTYZSETAI KAl NA ESEIAIKEYETAI STOYE TOMEIS
APAsHs TOY AEI, NA AHMOZIONOIEITAI KAl NA EODAPMOZETAI AMO OAA TA ENAIAOEPOMENA MEPH.

H roAwtikn dtao@aAioncg mototntag amoteAel To Baotko KE(UEVO, TO OTT0i0 UETEL TIC APYEC AEL-
toupylac tou Eowtepikou Zuotnuartoc Ataopaliong Mowotntacg (EXAM) kot thn¢ ouveyouc BeA-
tiwong tou 16puuatog kadwce kat TNS UMOXPEWTIC ToU yla dnuoota Aoyodoaia. Stnpilet tnv
avantuén ULag KOUATOUPOC TOLOTHTAC CUUPWVA LE TNV OTToia OAd Tal EVOLOQEPOLUEVA LUEPN OTO
EOWTEPLKO TOU I6puuatoc avaiauBavouv euduvn yia TV moLOTNTA KoL CUUUETEYOUV OTn SLa-
opalion tng. H moAlTikn autn EXEL ETTIONO XAPAKTNPO KL TTIPETEL Vo SNUOCLOTTOLE(TAL.

H roAttikn mototnToc mpayUoTOTTOLE(TOL UE:
o 1 S€oUEUON YL CUUUOPQPWON LUE TO VOULKO KAl KAVOVLOTLKO mAaioto tou 16puuatog
o 1 Uéormion, avaokonnon, EnavacyeSLOOUO KoL EMAVATTPOOSLOPLOUO TWV OTOXWV TNG
Staopaldiong motdtntac, oL ortoiot evapuovifovtal mANpwe UE TN oTpATNYLIKN TOU 16pU-
UATOG.

H rmoAwtikn autr) urmootnpilet KUPIWC:

® TNV 0pyaAvVwWaor TOU ECWTEPLKOU CUTTHUATOC SLA0QAALONC TOLOTNTAG

o NV avaAnyn twv evBuvwy NG nyeoiag tou 16puuatog, Twv TUNUATWVY Kot AAAwv A€t-
TOUPYIKWV UOVASWY, TWV UEAWV TOU MTPOOWITLKOU KoL TWV QOLTNTWYV, KABw Kol ToV
POAO ToU TOUG avaAoyel OXETIKA UE Th SlaopaAion toLoTtnTog

e 1 StapuAaén Twv akadnuaikwy apxwv, tThe SeovtoAoyiag, TNV amoTporn Twv Slakpi-
Ocwv, TNV evIappuvon NG CUUUETOXNC EEWTEPLKWY POPEWV OTN SLOQAALON TTOLOTN-
Tac

e 11 ouveyn BeAtiwan tnc uadnonc kot tne St6aokaAlag, TNC EPEVVAC KAL TNG KALVOTOUIOG

o 1N SlaopdALon moLOTNTAG TWV MPOYPAUUATWY OTTIOUSWYV KOl T CUUUOPPWOT) TOUG UE
10 €161KO Ttpotumo Tne AAIM

® TNV QIOTEAECUATIKI) OPYAVWOI TWV UTTNPECLWVY Kal TNV avdntuén Kot Statnpnon twv
unodouwv

o 11 Sta¥eon Ko AmOTEAEOUATIKY SLOYEIPION TWV avayKaiwV MTOpwV yla TN AglToupyia
ToU I6pUuartog

o TV avantuén kot opBodoyikn katavoun tou avipwrivou Suvautkou.

O tporog, ue tov omoio n moAtikn autr oxedlaletal, eykpivetal, epapuoletal, mapakoAovei-
Tal kat avadswpeital, amoteAel puia ano ti¢ Stadlkaolec TOU ECWTEPLKOU CUOTHUATOC Slaopa-
Along nototntag.
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ENAEIKTIKA SHMEIA ANAQOPAZ

» NapaB<ate tn AnAwon MNoAttikng Moldtntag tou I6pupatog
» Avadépete Tov TpOTIO 0UVOEDNG TNG TTOALTLIKA G MoLdTNTAG UE TN OTPATNYLKA Tou I6pUpaTOog
» Avadépete TOUG TPOTOUG EMIKoVWVNoNnG tng MoAttikng Mowdtntac.
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2. AIAGEzH KAI AIAXEIPIZH TQN ANATKAIQN MOPQN

TA AEl 0A NPENEI NA AIAGETOYN EMAPKH XPHMATOAOTHZH MA THN KAAYWH TQON ANATKQN THZ AIAAZKAAIAS,
THE MAGHEHE, THE EPEYNAS KAl TON AKAAHMAIKQN APASTHPIOTHTQN EN FENEI. @A NPEMEI AGENOS MEN NA
AIAGETOYN EMAPKEIZ YMOAOMES KAI YNHPEZIEZ A THN EKMAIAEYSH KAl THN EPEYNA, AQETEPOY AE NA
AIEYKOAYNOYN THN AMEZH NPO2BASH 5’ AYTEZ, ME TH @EZMIZH EXETIKQN EZQTEPIKQON KANONQN (N.X. AIOOYSES,
EPTAZTHPIA, BIBAIOOHKES, AIKTYA, ZITIZH, ETEFAZH, YIIHPEZIES STAAIOAPOMIAZ, KOINQNIKHE MOAITIKHE, K.AM.).

Xpnuatodotnan

To 16puua ppovtilel yia TNV emiteuén emapkoUc xpnUatodOTNonNg TOo0 yla TNV KaAun Twv na-
VLWV AEITOUPYIKWY TOU QVaYKWYVY (TOKTIKOC TTPOUTOAOYIOUOC Kat tpolnoAoyiouog dnuoaoiwy &-
TIEVOUOEWYV), 000 Kal yla TNV KAAUYN TwV avaykwv EpEuvac, kaitvotouioc kat avantuénc (EAKE,
Etawpia Atoxeipiong lMeptouaoioc). O olKOVOULKOG TTPOYPAUUATIOUOC KAl 1) AEIToUpyia amoTeAE-
OUQTIKWY CUTTHUATWY OLKOVOULKNG Slaxeiptong eivatl avaykaio epyalsia yio thv nAnpn aélo-
moinon Twv mopwv.

Yrodouécg
To 16puua, Baoel Twv amaITHOEWV KAl TWV QVOYKWVY TTOU TIPOKUTTTOUV KOTA TNV AELTOUpYia ToU,

Exel kaJopioelL TPOITOUG yLa TOV TPOCOLOPLOUO, TN Sladeon Katl TN ouVTHPNON OAwV TWV TOPWV
yla tnv oualn kot eUpudun Asttoupyia Tou, Onwe: xwpwv Stdbaokaliag, Epeuvac Kot CUVOEOLE-
vwV BondnTikwVY EYKATAOTAOE WV, EEOMTALOUOU Kol AOYLOULKOU, UTNPECLWYV UTTOOTHPLENC AELTOUP-
ylac (kaGaptotnta, UETAPOPES, entkovwvia) k.Am. Sto nAaioto Asttoupyioc tou ESAT, eivat a-
napaitntn n unapén evog cuotnuatoc dtayeiptong kot mopakoAoudnonc twv vrodouwv kadws
KalL ) TNPNGCN CXETIKWY ECWTEPLKWY KAVOVIOUWV.

MeptBaAdov epyaaiog

To 16puua @ppovtilel - oto UETPO ToU duvartou - waote To neptBaAlov epyaociac va enidpd Fetika
otnv anddoon OAwv Twv UEAWV TNG akadNUAIKAC KOWVOTNTAG (QOLTNTES KL TPOOWTTLKO). a TN
dnutoupyia evog tétolou nmeptBaAlovroc AauBavovtatl unoyn, EVOELKTIKA, OL XWPOL UYLELVAG, O
QWTILOUOG, N Fepuavon, o eEXEPLOUOC, N KATAPLOTNTA KOL ) EUPAVION TWV YWPWV K.ATT. XTO
mAaioto Asttoupyioc tou EZAT, eival amapaitntn n unapén cuoTAUATOC SLOXEIPLONG KAl TTapa-
koAou¥naong tou meptBaAdovrog epyaocioc kadw KoL N THPNON CXETIKWY ECWTEPLKWY KOVOVL-
OUWV.

Avpwrivol tépol

H avantuén twv avipwrnivwy ropwyv givat euvduvn tou 16pUuaToc Kot Twv akadnuaikwy povd-
Swv.

Tot yVWOTIKA QVTIKEIUEVA, OL APUOSLOTNTEC KAl T KATKOVTA TOU MPOOWITIKOU Kadopilovtal amo
QaVTIOTOLYEG TTEPLYPaPEG FEoEwV epyaoiag, ot onoieg Jeomilovtal oto mAaiolo Aettoupyiag kade
akadnuaiknc n dtotkntikrc puovadac. o tnv nAnpwon twv JECEWV AUTWV TNPOUVTAL OL OTHLTH-
0€L¢ NG vouoveaoiac, tn¢ aélokpartiag kot tn¢ dnuoototntag. H ouvexrg emudppwon kat aélo-
Aoynaon tou mpoowrtikoU gival avaykaia yia thv emitevén emidO0EwV, oL OITOIEG KATAYPAPOVTal
kat napoakodovdouvratl oto mAaioto tou EZAT.

To 16puua mpemet va avayvwpllel Kot va TOPEXEL TOUG QITAPAITNTOUC TTOPOUC YLX TNV EQAPUOVI
Tou EZAT, tn BeATiwaon ToU Ko TNV mapox TwV UNTNPECLWVY, OL OTTOLEG 0ONYoUV OTNV LKAVOTToinon
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TWV anoUtnoswyv ¢ dtaopalionc mototntag. EnumAgov, to 16puua MPENEL va opyavwVveL Enmap-
kw¢ T Stotkntikn doun kot oteA€ywan tou EZAI (MOAIN), ue oapn avadson apuodlotitwy Kol
KkadnkovTwv 0To MTPOCWITIKO TOU.

ENAEIKTIKA ZHMEIA ANADOPAZ

» MNapaBEote TOUG ECWTEPLKOUG KAVOVEC yLa TN dtaBeon kal Slaxeiplon Twv: a) xpnuotodotn-
OEWV amo kaBe mnyn, B) umodopwv & UTINPECLWV KaL Y) avOpwVwWV TIOpwv

» Avadépete Ta upLOTAUEVA cuoTAATA TTapakoAolBnong/ouvtrpnong Twv v yével umtodo-
LWV KoL TEXVOAOYLKWV untnpectwy (e€omAlopog, aibouaoeg, kowoxpnotol xwpol, Siktua, oi-
TLON, OTEYOON K.ATL.)

» Avoadépete ta uplotapeva cuotrpota (Stadikaoieg/Spaoelg) emhoyng, EMUOPPWaong KoL o-
€loAoynong tou avBpwriivou Suvapikol. AvadepBeite €18lkOTEpA OTn OTEAEXWON TNG
MOAIM, ta mpooovta Kat TIG appodlotnTeg Tou avBpwrivou Suvapikol Kabwc Kal Tig 5pa-
OELG yla TNV EMUOpd WO Tou.
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3. OEZNIZH STOXQN AIAZQAAIZHE THZ NOIOTHTAZ

TA IAPYMATA OEZMIZOYN ZA®EIZ KAl KAOOPIZMENOYZ $TOXOYZ A TH AIAZ®AAIZH KAI TH YNEXH BEATIQZH THZ
MNOIOTHTAZ TQN MAPEXOMENQN MPOTPAMMATQN 2zMOYAQN, TQON APAZTHPIOTHTQN EPEYNAZ KAl KAINOTOMIAZ,
KAGQZ KAI TON EMIZTHMONIKQN KAI AIOIKHTIKQN YMHPEZIQN. Ol 2TOXOI AYTOI MIMOPEI NA EINAI NOzZOTIKOI KAI
NOIOTIKOI KAl ANOPPEOYN AMO TH XTPATHIIKH TOY IAPYMATOS.

To 16puua, yia tnv eéetdikeuon NG OTPATNYIKIG TOU OTO EMinedo tn¢ SlaoEaAilonc moLotnTag,
Jeortilel mOLOTIKOUC Kol TTOOOTIKOUG OTOXOUC, XPOVIKA TTPOCSLOPLOUEVOUC, OL OTTOLOL, UE THV &-
papuoyn kataAinAnc diadikaoioc, mapakoAovdouvtal, UETPWVTAL Kol avadewpouvTal OTo
nmAaioto tn¢ Asttoupyiac tou EXAI amno MNapadsiyuata otoxwv mototnTag:
e Avénon tou uéoou €trolou moocootou amooitnon twv 12 tou I6puuartoc os x%
e BeAtiwon tou meptBaAdovrog uadnonc Le tnv mapoxn Ynelokwy EQUPUOYWY UE QVTL-
Keluevo........
e BeAtiwon ¢ avaloyiag emiotnuovikwy dSnUooIEUCEWVY avd UEAOC SLOaKTIKOU MTpoow-
mKou Ck.......
e Auénon tou ouvoAou TG EPEUVNTIKNC XPnUATOO0TNONG O Y%

OL otéyoL ouvoSeUovTAL ATIO CUYKEKPLUEVO OXESLO EVEPYELWV YLa TNV EMITEVEN TOUG, UE TN OUU-
UETOXN OAWV TWV EVOLAPEPOUEVWY UEPWV.

ENAEIKTIKA ZHMEIA ANAQOPAZ

» AvadEpPETe TOV MPOYPAUUATIONO TWV OTOXWV Kol SpAcewv PE avtiotolyo xpovodlaypap-
poto, SelKTEG Kal apuodla TPOoWTA ylo TNV UAOTIOLNGT) TOUG WG TIPOG OAOUC TOUG TOUELG
S6paong tou I§pupatoc. Eldikotepa, pmopel va yivel avadopd os otdxoug ou adopouv:

otnv avaBaduion kat cuvexn BeAtiwon tou SI8akTikoL €pyou

OTNV IPOOYWYN TNC EPEUVVNTLKAG SpaotnplotnTag

otnv evioxuon tn¢ e€wotpédelag tou I6plpatog

OTNV QVTLUETWTILON EWBKWVY TIPOPANUATWY 1) KIVEUVWV

OTNV QVTATTOKPLON OTLG CUOTAOELG TIPONYOUHEVWY EEWTEPLIKWY afloAoyrnoswv tou 16pL-

HOTOC /KoL TWV aKAaSNUATKWY Lovadwv

»  Avadépete TpoOmouc mapakoAoubnonc kat kataypadng TG mPoodou otV NMitevén Twv oTo-
XWV

7/ 7/ 7/ 7/
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» MNapaBate TN CUVOALKN OTPATNYLKA TOU I§pUUATOC WG MAPAPTNO TNV apol oo TTPOTOON
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4, AOMH, OPTANQZH KAI AEITOYPIIA TOY EZAN

TA AEl 3YTKPOTOYN KAI OPFTANQNOYN TO EIQTEPIKO ZYITHMA AIAI®QAAIZHZI MOIOTHTAz, TO OMOIO
NEPINAMBANEI AIEPTAZIES KAl AIAAIKAZIEZ MOY ANTIZTOIXOYN SE OAEZ TIZ AKAAHMAIKES APASTHPIOTHTES KAl
AEITOYPFIES. IAIAITEPA ESTIAZOYN STHN MOIOTHTA THE MA®HZHS KAI THE AIAAZKAAIAZ-£YMMNEPINAMBANOMENOY
TOY MAGHZIAKOY NEPIBAAAONTOS-, STHN EPEYNA, STHN KAINOTOMIA KAI £TH AIOIKHEH.

O okoro¢ tou ouathuatoc dtao@adiong molotntac (EXAM) eivat n avantuén, n amoteAecuatikn
Aettoupyia kot n ouvexng BeAtiwon Tou ouvoAou Twv dpaotnplotTiTwy Tou I6pUUaTOC Kal, €ti-
OIKOTEPQ, TNG EKTTAlOEUONC, EPEUVAC, KOLVOTOUIOC, SLOIKNONC KoL CUVOQWYV UTNPECLWY, CUU-
pwva Ue TI¢ Sledveic mpakTikEG- 16iwe ekeives Tou EupwraikoU Xwpou Avwrtatn¢ Eknaideu-
ong- Kol TG apyec kat katsuBuvoeic tnc AAIM, mou kadopilovral oto mAaioLlo ToU TaPOVTOC
TIPOTUMOU.

Aoun Kat opyavwon

la w dioiknon kat dtaxeipton touv ESAI o€ kade 16puua givar unevduvn n Movada Alaopd-
Atong tng Mowotntag (MOAIM), n ortola ouykpoTteital oUUPWVA UE TNV OKElX vouodeoia kal
glvat apuodia yio:

® TNV avantuén CUYKEKPLUEVNG TTOALTIKIC, OTPATNYIKAG Kol TwV anapaitntwv dtadika-
oLV yLa TN ouvexn BeAtiwan Tnc moLdTNTHC TOU EPYOU KoL TWV UTTNPECLWYV Tou 1dpuua-
T0G

® TNV opyavwan, Asttoupyia kat ouvexn BeATiwaoN TOU ECWTEPLKOU OUCTAUATOC SLlaopa-
Atong tn¢ mowdtntac tou 16puuartog,

® TOV OUVTOVIOUO Kol THV urtootnpién twv diadikaotwv aéloAoynonc twv akadnuaikwv
HoVASdwV Kal TwV AOUTWV UTtNPECLWYV ToU 16puuaTog Kal

e 1V unootnpién twv dtadikaociwv eEwTepiknc aéloAdynong Kat mLoTOmoinong Twv mpo-
VPOUUATWY OTTOUS WY KOl TOU ECWTEPIKOU CUTTAUATOC SLAT@AALONC TNC ITOLOTNTAC TOU
16pUUATOC, OTO MAQIOLO TWV apPXWV, KATEVTUVOEWYV Kot 0dnytwv tn¢ AAIM

To EZAT tou I6puuartoc kat ot Stadikaoiec uAomoinaric tou kadopilovral UE ATOPAOELC TWV
apuodiwv opyavwy, onwc npoBAEnetal ano tn vouodeoia kat dnuootevetatl otnv Epnuepida
™¢ KuBepvnoewc, kadwe kait oTov toToTomo tou 16puuatog. Ta avwTépw avadswpouvtal, To
apyotepo, kaUe EEL £Tn.

la toug napandavw okorroug, N MOAII cuvepyaletat ue tnv AAIM, avantuooel kot ouvtnpel
niAnpooptakd cuotnua Stayeiptong twv dedouévwy tng aéloAoynaong, ta onoia utoBaAAet
nteplodika otnv AAITM oUU@WVA UE TIC OYXETIKEC 06NYIEC TNG TEAEUTAIOC KOl EXEL TNV EVBUVN yLA
TN oUOTHUATIKN TTapoakoAouBnon kot dnootomnoinacn otov LIOTOTOTOo ToU I6pUUATOC TWV OXETL-
Kwv Ue Tnv aétoAoynaon tou Stadikaolwv Kol TWV AITOTEAECUATWY TOUG.

H MOAII Aettoupyel UE 0pyavwTIKO OXNUA, TO ortoio ExeL eykpLIel amd ta mpoBAendueva amno
™ vouoUeaia opyava tou 16puuatoc kat Exouv KAJOPLOTEL KAl ATOCAPNVIOTEL OL ApUOSLOTN-
TEG TTOU QOopOoUV OTIC JECELC TOU TTAPATIAVW OPYAVWTIKOU OXNUATOC.

Aettoupyia
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To I6puua oxedialel, kabiepwvel, epoapuolel, eAEyxet kat diatnpei to Eowteptko Jvotnuoa Aa-
opalionc Mototntacg (ESAM), oUU@wWVa UE TIC AITALTHOELS TOU TTPOTUTOU, TTPOCUPUOCUEVOU
OTIG QVAYKEC TOU.

AUTO eptAauBavet:

Eyypapa

H tekunpiwon tou EZAMN meptlauBavel, uetaév aldwv, Baoika Eyypapa, mou amodekvVUouV
™0 Soun ko TNV opyavwor) Tou, ontwe to Eyxelpidio Motdtntac, To 0moio mePLypAPEL TOV TPOMO
EKTIANPWONG TWV AMAUTACEWVY TOU TPOTUTTOU QVA EVOTNTA KO EXEL WE TTOPAPTHUATA:

Tnv avayvwpion oAwv twv amapaitntwy Stadlkaotwv kat SLEpyactwy yLa tnv eQap-
uoyn tou EZAM, kadwe KAt TNV EQAPUOYH TOUG O OAQ T EUTTAEKOUEVA UEPN TOU I16pU-
UQATOC.

Ot toueic dpaonc tou 16puuatog umopei v amoteAovv Ti¢ Siepyaoieg tou EZATM, m.y.
eknaibevaon, epsuva kot kovotoulia, Stoiknon, unnpeaoisec k.Am. Ot Stepyaoisc eival &-
vOTNTEC SpaoTNPLOTHTWY UE ELOPOEC Sebouevwy, eneéepyaoia kat ekpogg. Ot Stadika-
olec npoodiopilouv Tov Tpomo enséepyaoiac puiag Spaocnc Ko armoteAovvrat ano dia-
doxika otadia n Bnuata, m.x. dStadikaoia oxedSLOOUOU TTPOYPAUUATWY OTTOUS WV

Tov kaSoplouod tou tpomou eA€yyou, UETpnonc kat aéloAoynoncg twv dadikaoctwv /
Stepyaotwv mou Stemouv to EXATN , kadwc kat tnv aAAnAenibpaon autwv

Tnv rapoxn 0Awv Twv anapaitnTwy TOpwV, WOTE VO EIVAL EQPLKTI N E@aployn Tou EZAT

v MoAwtikn Motdtntag kat toug 2téyous Atxopaldiong Moldtntacg

TG avaykaieg ypantég Atadikaoiec kadwe KAl Ta EVIUTTA TTOU XPNOLUOTTOLOUVTAL OE QLU-
TEG

TI¢c avaykaisg 0bnyiec Epyaoiag, ta Eéwtepika Eyypapa (my vouoleoia), kadwc kat
aAda mAnpogoplakd otoweia ko Sedouéva

Vv toyvouoa Opyavwtiky Aoun tmg MOAIM, ue mAnpn avagopd otic apUoSLOTHTES,
oTa ATTAUTOUUEVA TIPOCOVTO KOl OTOUG OTOXOUG TN¢ Yeancg toug. To Opyavoypauua €i-
vait Sounpuévo e tporo rou eéaopalilel tnv mAnpn kot evpudun kKeAvyn twv Aettoup-
VIKWV avaykwyv tou EZAl

ENAEIKTIKA ZHMEIA ANAQOPAZ

» OEK (mapatiBetal wg mapdptnua otnv MNpotaon)

» Eyxelpidlo Nodtntag (Ke Ta cuvnupéva Tou avadEpovTal - TapaTiBeTAL WG MapAPTNA OTNV
Mpodtaon)

» AvodépeTte T KUPLOL CUMTTEPACHATO amtd TNV Evapén Asttoupyiag tng MOAIMN €wg oiuepa:
KUpLO ETLTEVYHATA KL ASUVOULES

»  Avadépete evOEXOUEVEG CUOTAOELC OO TNV TeEAsuTaia e€wTepikr) afloAoynon tou ISpupartog,
€181KA yLa tn Aettoupyia tou EZAM, KaBwg KAl TOUG TPOTIOUC OVTOTIOKPLONG OE OLUTEG
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5. EzQTEPIKH AZIOAOIHzH

TO EZQTEPIKO IYITHMA AIAZ®AAIZHE MOIOTHTAZ MEPIAAMBANEI AIAAIKAZIEZ, Ol OMOIEZ MPOBAEMOYN THN
NPATMATOMOIHZH ETHZIAZ EZQTEPIKHZ AZIOAOTHZHZ TQN AKAAHMAIKQN KAI AIOIKHTIKQN APAZTHPIOTHTQN TOY
IAPYMATOZ, ENTONIZOYN XMAAMATA H KENA KAI MPOBAINOYN ZE AIOPOQZEIZ, QITE NA EMNITYTXANONTAI Ol
2TOXOI NOY EXOYN OPIZOEI, ME TEAIKO ANOTEAEZMA TH BEATIQ2ZH.

H MOAIMN npayuatorolel tnv ecwtepikn aétoAoynon tou EZAI UMOXPEWTIKA ULX QOPA TO
XPOVO, CUUQWVA UE YPaNTEG Sladikaoiss yia kade dpaotnplotnta, n onola UAormoleitot amo
™V, Katda nepintwon, akadnuaikn n dtotkntikn povada. Ot Stadikaoisg nepiAauBavouv tov
xpovo Sieéaywyng, Touc CUUUETEXOVTEG, T dedoueva mou efsTalovTal KAl T AVALEVOUEVY
AMOTEAETUATH. SKOTTOG TIG ECWTEPLKNG aétoAoynonc ivat n StauopEwon TEAIKWY EKTIUNOEWV
w¢ MPOo¢ TNV KATaAAnAotnta tou epapuolousvou Zuathuaroc Atxo@alionc Mototntac kadwe
kat n Anyn aro@doswy yla Ti¢ avaykaiec S10pBWTIKES, MPOANTITIKEC 1) BEATIWTIKEG mapeUBa-
OELG.

Mo napadeyua, ta Sedbousva tn¢ EOWTEPLKNC aéloAOYNoN¢ MPOoyPAUUATOC OTTOUSWVY UITOPEL,
EVOEIKTIKA, v lval:

e Embdoelc poltnTtwv

o AnoteAéouata EpWTHUATOAOYIWV QOITNTWV/SIOAKTIKOU TIPOCWITIKOU

e AfloAdynon padnolakwy amoteAEcUATWY

e Acgbouéva amopoitnong

e A&loAdynon Asttoupyiag urtodouwv/uadnaotakou neptB8aiiovrog

o Karaotaon S10pBwTIKWY KoL TPOANTITIKWYVY EVEPYELWY TTOU TTpayuatortolidnkayv

e [lpotaoelc yia BeAtiwon

Ta amoteAéouata TNC ECWTEPLKNC AélOAOYNONG KATAYPHPOVTAL OE ECWTEPIKEC AVAPOPEC TTOU
ovuvtaooel n MOAIT, orou onuelwvovtal ot eVOEYOUEVEG AITOKAIOELS 1} U] CUUUOPPWOELG UE
TO TTPOTUTTO, Ol OJTOLEC Kolvorolouvtal (Ormou anatteitatl) otoug evdiapepousvoug. Ot amopa-
oelc tou ISpuuatoc yia tn StopBwon, ouuuoppwan n BeAtiwaon tng Asttoupyiog Tou UopEl
va MEPAaUBAVOUVY EVEPYELEG OXETIKEG LUE:

e Tn BeAtiwon tou EZAM kat Twv diepyaociwy Tou
e Tn BeAtiwon Twv MAPEYXOUEVWY UTTNPECLWYV TTPOC TOUG POLTNTEC
e Tnvavadewpnon KATavVourng nopwv

o Tnv kaEpwaon VEwWV OTOXWV TTOLOTNTAC K.ATT.

Ta anoteAéouata tn¢ eowWTePLknC aéloAoynonc kataypapovral ko, uali ue ta dedoueva, Ba-
OEL TWV OMOIWV aUTH MPAYUATONOLNINKE, TNPOUVTAL WG APXEIX TTOLOTNTAC.

Mpdétaon Motoroinong tou EZAM - .......... (16puua)
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Eibikn Stadikaoio mpoBAEMETAL YLo TOV EAEYXO CUUUOPPWONG UE TO TPOTUTTO TWV VEWV 1] TPOG
avaBewpnaon mPoypauUaTwy ormoudwy Kol TwV TPLWV KUKAwV, TpotoU autd urtoBAnBouv rpoc
EyKpLON aro ta opyava tou 16puuatog.

ENAEIKTIKA ZHMEIA ANAQOPAZ

» JUVOTTIKN eplypadr Tou TPOTOU LE TOV OTIOLO TIPAYLATOTOLELTAL N ETH OO EOCWTEPLKN aflo-
Adynon Twv akadnuaikwv/SLotknTikwy Hovadwy tou 1§pUaTtog (MapamouUnég oto otkeio Ke-
¢ddaAato tou Eyxelpidiou Motdtntag)

» Avadépete ouvomtika tnv owkela Slepyaocia/Siadikacia mou mpoPAénetal oto Eyxelpidio
MowdtnTag kat tpomoug BeAtiwong tng Stepyaciag, pe Baon tn LEXPL OAMEPA AELTOUPYLO TNG
(MpoypapUATIONOG - a€loAOyNaON - EMLOKOTNGN) 1 KOl TwV HECWV N EpYaAeiwV yLa TNV edap-
poyn tng (évruna, Sedopéva, mAnpodoplakod cuotnua, K.Am.)

» NepypaPte tn Stadkaoia yla TNV EMAVEKTINGN, TNV OVATTPOcapUOoyH Kot tn BeATiwon tng
Aettoupylog tou EZAN

» Avoadépete pe moLoug Kat Twg cuvepydoBnke n MOAINM yia tn ocuvtagn g Etiolag Avadopdg
EZAN

» Avadépete mwG Kal o€ Tola ktaon culntninke n Etiola Avadopd ota opyava tou 16pupa-
TOG

»  AvadEPETE TIC NYEG Kal TIG SLadLkaoleg ou xpnaotpomnoldnkav yla tTnv avrtAnon nmAnpodo-
pLWV

» Avadépete ta Oetika otolyeia kal Tic SUOKOALEG TTou TtapoucLlacOnkav Kata tn dtadkaaoia
NG E0WTEPLKNG a§LOAOYNONG, KABwWG Ko TPOTACELG yia tn BeATiwon Tng Stadikaoiag

» AvadEpeTe TA CUPTMIEPATUATA TTOU TIPOoEKU AV armd TNV OAOKANpwaon TNG E0CWTEPLKNG aELOAO-
YyNong Kat Ti§ MPoTAoceLlS BeAtiwong Aettoupylwy / dpacewv tou I6plpatog (m.x. ulnpecieg
TPOG TOUG POLTNTEC, KATAVOLN TIOPWYV, ETIHOPDWAON TIPOCWTILKOU K.ATL.)

Mpdétaon Motoroinong tou EZAM - .......... (16puua)
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6. 2ZYAAOTH AEAOMENQN MOIOTHTAS: METPHZH, ANAAYZH KAI BEATIQZH

TA AEI EXOYN THN NAHPH EYOYNH TIA TH IYAAOIH, ANAAYZH KAl XPHZH NAHPO®OPIQN ME TPOMO ENIAIO,
AEITOYPFIKO KAl AMESA NPO:BAZIMO, ME $KOMNO THN ANOTEAEZMATIKH AIAXEIPIZH TQN AEAOMENQN NOIOTHTAS
TOQN EKMAIAEYTIKQN, EPEYNHTIKQN KAI AOINQN AKAAHMAITKQN APASTHPIOTHTQN, KAGQS KAI TON AEAOMENQN
THE AIOIKHTIKHE AEITOYPTIAS.

H MOAIM Ba npEnet va EXEL EYKATAOTNOEL KAl Vo AEITOUPYEL MANPOQPOPLAKO OUOTNUD, LUECW
ToU ortoiov yivetatl n Siaxeipton twv SeS0UEVWY MOU amAULTOUVTAL OO TNV EQ@ApPUOYH Tou E-
owTtePLKoU Juotnuarto¢ Ataopdalionc MNMototntag.

H MOAIM uetpa kat mapakoAovFei Ti¢ emdo0elc Twv Spaotnplotitwy Tou 1dpuuatoc, uéow
Twv KataAAnAwv Stepyaotwv, ot onoieg Eyouv ouatadei oto mAaioto tng dour¢ tou EZAM kat
aélodoyel tnv amoteAeouatikotntd tous. H uétpnon kat n mapakoAoudnor toug yivovrat otn
Baon twv Sektwv Kot Twv Sedouevwy mou ExeL mepAaBet n AAIMN otig oxeTikeéG 0dnyieg Kat
Evtuna, Tou anoteAouv uépog tou OAokAnpwuévou MNAnpogoptakou ESvikou Suatruatog lot-
otntag (OMEZ[). Ot UeETPHOEIC aUTEG, evdelkTika, teptdauBavouv: apakoAoudnon @oitnti-
kou mAnduouou, nAnduouou StdaktikoU kal SLOKNTIKOU TTPOCWITIKOU, Urtodouwv, SOULKwWYV
OTOLYEIWV TTPOYPAUUATWY OTTOUSWVY, EMIOOCEWY POLTNTWY, EMIOOCEWV EPEUVNTIKWY SPAOTN-
PLOTNTWV, OLKOVOULKWV SEOOUEVWV, KATAYPUAPEC IKAVOTTOINONG QOLTNTWV Kal SLOAKTIKOU TTPOo-
OWTTLKOU, OTOLXElA TNG EKTTALOEUTIKNC KOl EPEVUVNTIKNC SpaoTNPLOTNTAC, UNNPETLWY, UTodo-
UWV K.ATT.

H MOAIMM xpnotuomolei Ti¢c UETPHOELC KAl aTTOSISEL UE OTATIOTIKEG AVAAUCELC KOIL OUTTELKOVIOELG,
Onwc Lotoypauuata kot Staypaupata, ta anoteAéouata yia aéloAoynon. H mnAnpogopia avtn
xpnowuornoteital otn dtadikaoia AnPng amopaoewv yla kade eninedo Asttoupyiag tou 16pU-
UATOC, UE OKOTIO TN BeATiwaon tou kadwe kat tn ouvraén, mapakoAovdnaon, anotiunon Kat a-
vaBewpnon Twv oTPATNYIKWY KOL ETTYELPNOLOKWY OTOXWYV TOU.

ENAEIKTIKA ZHMEIA ANAQOPAZ

» Avadépete ta mAnpodoplakd cuotipata tou 16pupatog art’ émou aviAovuvtal ta Sedopeva
nioldtnTag r.X. MOAIMN, dottntoAoylo, owkovoulkig dtaxeiptong, dtaxeipong Epywv (EAKE),
Sdlokntikng Slaxeiplong, KA.

»  Avadépete eav xpnolomnolLeite el6IKO AoyLopLko tou EZAM (mAnpodoplako cuotnua MOAIMN),
Katnyopieg dedopévwy Tou Staxelpiletal Kot mNyEG AVTANoNC Twv SeSopévwy autwy. Ava-
dépete MOCOOTO emikAAUY NG TwV dedopévwy tou TAnpodoplakol cuotipato¢ MOAIMN oe
ouyKpLon Pe autd Tou OMEZN

» Avadépete evOEXOUEVO CUYKEKPLUEVO OXESLOOUO TNG TEPALTEPW AVATITUENG TNG TAnpodo-
PLOKAG UTTOSOUNAG Tou I6pUupaTOoC

» Avadépete Touc SEIKTEG 1] KATNyopleg SEIKTWV Ttou EAYETE OO TA cUOTHHATA SLaxelpLong
ANpodopLWV Kal Tn cUVOEST TOUG UE TOUG UPLOTAUEVOUG OTOXOUG TtoLoTNTOG Tou EXANM
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»  AvadEpeTe Qv MTPAYUATOTOLEITE O€ TOKTH BAon £PEUVEC LKOvOToinong Twv GoLTtNTWV, armo-
doltwv, SLEAKTIKOU TIPOCWTILKOU Kal OeUATIKEG EPEUVEG TTOU ameuBUvovTaL os EpyodOTeG
kat dAAAoug dopeig

» Avadépete tn Sladkaoia avaAuong Twv HETPACEWV KAl TOUG TPOTIOUG afLlomoinong toug. Ev-
SEKTIKA, avapEpETE:

“* TOV TPOTO XPNoNG TWV UETPAOEWV AUTWV otn ARPn anodpdacswv

% TO EVOEXOUEVO TIPAYHATOMOLNONG CUYKPLTIKWVY peAeTwY (benchmarking) petafy 16pupd-
TWV | CUOTNUATWY TIOLOTNTAG K.ATL.

% TO evdeXOUEVO XPONG TWV LETPNOEWV YLa TN BeATiwon tng B€ong Tou 16pupatog oe Sie-
Bveig Aloteg katdtagng
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7. AHMOZIONOIHZH NAHPO®OPION

TA AEI EINAI YNOXPEQMENA NA AHMOZIOMOIOYN TIZ EKMAIAEYTIKEE KAl AKAAHMAITKEE TOYZ APASTHPIOTHTEZ ME
AME:ZO KAI NMPO:BAZIMO TPOMO. Ol IXETIKEZ NMAHPO®OPIEZ OA MPEMEI NA EINAI EMIKAIPOMNOIHMENES KAI
AIATYNQMENES ME ANTIKEIMENIKOTHTA KAl SADHNEIA.

Ot MOAIM énuoactevouv otowyeia yia tn dourn, opyavwan kat Asttoupyia tou EXAM. EmimAgoy,
ONUOCLEVUOUV OTOLYEID VLo TNV TTOALTIKN) KOl TOUG OTOXOUG TTOLOTNTHC TOU 16pUuuatoq kadwc kat
TIAnpo@opiec kat SeSOUEVH TG ECWTEPIKNG Kol EEWTEPLKNG Tou aéloAoynang. Sto mAaiolo Twv
SladikaolwVv TNC EoWTEPLKNG aéloAOYNong, EAEYYOUV AV UTTAPXEL EMOPKIG dSnuoota TAnpo@o-
PNoN VLA TIC EKTTOULOEUTIKEG SPAOTNPLOTNTEC KA, IOLAITEP, VIO TN AELTOUPYIO TWV TPOYPAUUC-
TwV omoudwVv KaBwe Kot yio T YeEVIKOTEPN dpaotnplotnta Tou 1dpuuatoc kot tpoBaivouv otn
Slatunwon npotaoswy BeAtiwonc.

ENAEIKTIKA SHMEIA ANAQOPAZ

»  AvadEPETe TO MEPLEXOUEVO TWV SNLOCLOTIONUEVWYV TIANPodopLWV 0TV LoTooeAida Tou 16pU-
poatog, ava sevotnta dedopsvwy yla a) to 16pupa, B) tn MOAIM/EZAM, y) tnv KaBe akadnuo-
ik povada (tuAua) kat 8) Ta mpoodpePOUEVO TIPOYPAUUATA CTIOUSWV

» Avadépete Tn Sladkaoia ocuvtipnong Kat emkatlpomnoinong tng LotooeAidag yla OAa ta na-
PaATIAVW. AVadEPETE TINYEG TTOU AVAOKOTIOUVTOL Kol avOpwrivo Suvaptkd urtootnpEng

» Avadépete tn dadikacia afloAdynong tng enmdpkelag/opBotnTag Tng AEtoupyiag Kot Tou
TIEPLEXOHEVOU TNG LoTooEALISOG

» Avadépete eav neplhapBavovrtal l8IkEC StadikTtuakég edpapuoyEg (web applications) otn
AelToupyla TNG LOTOOEALSOG KOlL TIOLEC ELVAL QUTEC
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8. EZQTEPIKH AZIOANOTHZH KAI MIZTONOIHzH TOY EZAN

TA AEl 0A NPENEI NA YNOBAAAONTAI ZE NEPIOAIKH EZQTEPIKH AZIOAOTHZH AMNO ENITPOMNEZ EMMEIPOTNQMONQN
MOY OPIZONTAI AMO THN AAIN, ME ZKOMNO THN NIZTONOIHZH TQN EZQTEPIKQN TOYZ ZYZTHMATQN AIAZOAAIZHE
MNOIOTHTAZ (EZAI'I). H NEPIOAIKOTHTA THZ EZQTEPIKHZ AZIOAOMHZHZ KAGOPIZETAI ANO THN AAIN.

H eéwtepikn StaopaAion molotnTag, eV MPOoKeUEVW N eEWTEPLIKN aéloAOynan LLE OKOTTO TNV TTi-
otornoinan, Uopel vo Asttoupynoet we UEoo eEakpiBwonc TN AmoTEAECUATIKOTHTOC TNE E0W-
TEPLKNC SlaoPaAlong molotnTac Tou 16pUUATOC KAl we KATtaAuTtnc yla tn BeAtiwon the, evw,
ETUTAEOV, UTOPEL VO TPOOPEPEL VEEC MPOOTMTIKEG 0’ auTr). Mapexel emionc mAnpooplec, Ue
otoyo t dnuoota entBeBaiwon tn¢ Yetikn¢ mopeiag twv dpaotnplotitwy Tou 1dpuuatoc.

Ta AEl cuuustéyouv atnv neptodikn eEwtepikn dtaopalion molotntacg, otnv omoia AauBavo-
vTaL Urtoyin Kol ol amoiutroelc Tou VouoJdetikoU nAaioiou, Baoetl tou omoiou AglTtoupyouv Ta
I6puuata kat ot akadnUAikec TOUG UOVADEC.

H Sdiaxopaldion molotntag, v MPoKeWeVwW 1 motonoinaon, eival uia ouvexng dtadikaoia, n o-
moia Sev TeEAelwVeL e TNV EWTEPLKN TTaPOX TTANPOPOPLWVY 1) avapopa, aAdd anaiteital ou-
véxton tn¢ Stadlkaoiag ECWTEPLKNG MEPALTEPW TTapakoAovdnaong tou 1Spuuatog. Emousgvwe,
ta AEl AauBavouv oAda ta armapaitnto UETPA, WOTE N TPO0SOC, TOU CUVTEAETTNKE QIO TNV TE-
Aeutaia @opa mou e@apuootnke n dtadikaoia TN eEWTEPIKNG SlaopaAiong modtnTac, va
An@ei urt’ OYn KaTd TNV MPOETOLUATIA TNG ETTOUEVNC.

ENAEIKTIKA ZHMEIA ANAQOPAZ

Avadépete to mio npocdato oxeSLo SpAcng e TO XPOVOSLAYPOLUO EVEPYELWV, TIOU CUVTAXONKE
yla TNV avtanokpLon tou I§pUpatog ot cuoTaoels tng Emttpomnng E€wtepikrg AELoAdynaong tou.
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