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1. Zuvomntkn Neplypadn

1.1. 20VTOMO LOTOPLKO

To Mpomrtuxlakd Mpoypappa Imoudwv Tou Tunuato¢ Mabnuatikwv tou AplototeAeiou
Mavemniotnuiov Oscoalovikng miotomowOnke amod tnv EBvik Apxn Avwrtatng Ekmaidsuong
(EBAAE) nwg cuppopdwvetal MANPWES HE TIG apxeG Mpotumou MMNZ tng EOAAE kot TIg ApXEG
Altaodaiiong MNowdtntag tou Eupwmnaikou Xwpou Avwrtatng Exkmaidevong (ESG 2015) ywa to
eninedo 6 tou EBvikoUu kal Eupwmaikou MAaiciou Mpooodviwv. H Sldpkela oxvog ng
Tiotonoinong opiotnke oe 4 €tn pe dlapketa ano tig 07 Maiou 2021 €wg kat tig 06 Maiou 2025
(Amépaon 222196-20.05.2021 EGAAE). Me avaBswpnuévn amnodaon tng EOAAE
(33895/06.04.2023) n Sapkela LoXVOG TNG TLOTOMOLNONG OploTnKe o€ 5 £tn, NTol €wg 06 Maliou
2026. H ruotomnoinon tou MNNZI Baociotnke otnv EkBeon Miotonoinong (Accreditation Report), n

omola cuvtaxdnke otig 20 OeBpouapiov 2021.

Jupdwva Pe TG 06nyieg tng EOAAE, To KABe Tunua £xeL utoxpEwon uToBoAn¢ tpog tTnv EOAAE
™¢ “ExBeonc MNapakoAouBnaong” tou MM dVo £Tn PeTd TNV anddaon rmotonoinong tou MM tou
Tunuotog. AkoAouBwvtag to OXETIKA Tpotuna umodesiypata tng EOAAE, kabBwg kol TIg

OLEUKPLVLOTIKEG 06NYieg TG, ouvtaxOnke n mapovoa EkBeon MapakoAouBOnong.

To TUAUQ, HE OTOXO VO AVTOTIOKPLOEL MANPWE OTIC ATIALTACELG YLl TN ouvTaén Kol umtoBoAn tng

‘EkBeong MapakoAouOnong, mpayuatonoinoe T akOAouBEeg eVEPYELEC:

MeA£Tn Twv cuotdaoswv t¢ EEAMN amoé tnv OMEA.

e Evnuépwon twv Stadopwv opydvwv Zuvéleuong Tou TuRpatog and tnv OMEA yla Tig

OUOTAOELG KOL TNV UTIOXPEWON TOU TUAMOTOG VA aVTOTTOKPLOEL 0 QUTEG.
e Juvepyaocia tng OMEA pe tn MOAIM tou I6pUpatog yla cUUBOUAEC KOl KATELOBU VT PLEG
obnyiec.

e Juvepyaocia tng OMEA pe ta 6pyova Kal TG EMITPONEG Tou TUAHUATOG Yo TO oXeSLaoUo
Twv dpdoswv ™G apuodloTNTAg TOUG KoL TOV KOBOPLOPO TwV CUCTACEWV Tou Oev

gUMinTouV otnVv appodlotnta Tou TUAUATOoC.



e Katdaption tou Ixeblou ApAaong Kal EYKpLon TOU amd Ta appodLa Opyava Kol ETLTPOTIEC.
e Juvtaén tng teAwkng EkBeong MapakolouOnong.
e 'Eykplon tng EkBeong NapakoAolBnong amo tn Zuvéleuon tou TURUATOC.

H ‘ExBeon SlapBpwvetal o TPELG EVOTNTEG. TNV TPEXOUOA EVOTNTA, £XOVTAC apaBEoel Eva
OUVTOHO LOTOPLKO TNG OANnG Sladikaciag, mapouclalovtol OTn CUVEXELX Ol CUOTACELS TNG
Erutponrig A§LoAdynong, yLa TG omoieg Sev €xel apuodlotnta to TUAMA KAl WG €K TOUTOU OL
EVEPYELEG TIOU €lval Suvatov va mpayuatonotnbolv, pumopouv va gival HOVo EVNUEPWTLKOU
XOPAKTApa PO Ta apddia Opyava site tou AMO eite Twv appodlwy YIOUPYELWV TOU KPATOUG.
H &eltepn evotnta meplhapPdavel to IxES0 ApAong TOU €KMOVAONKE OUEOWC META TNV
nuotomnoinon tou TunRuatog kat to onoio Baciotnke otnv EkBeon Miotomoinong. Ztnv tpitn Kot
tedevtala evotnta mapatiBetal n MapoakoAoubnon Twv AMOTEAECUATWY TWV SPACEWV TIOU
avadépOnkav otn SeUTePn €vOTNTA, OTOU N TtapakoAouBnon autr AduBave xwpa KOTA TAKTA
TOKTLKA XpOVIKA Sdlaotrpata and ta HEAn tng Opadacg Eowtepikng AEloAdynong tou TUUaTog

(OMEA).

AtileL va Toviotel mw¢ tooo n OMEA tou Tupatog, ot Etpomég Kat yevikotepa 0ol KAROnkav
Va CUVTAEOUV KoL VoL EYKpivouv To Ix€SLo Apdaonc, avtihapBavovtal MANPwWE OTL OAOL oL OTOXOL
Oev elval oUYKEKPLUEVOL KAl HETPACLUOL oToV emBUUNTO BaBuod. Opwe to yeyovog auto eival
ovanopeuKTo, KaBwWG elval AUECH CUVUPOOUEVO KOL LE TN YEVLIKOTNTA TWV CUCTACEWV TG EEA,

Tou armod tn ¢uon Toug Sev eMIEEXOVTAL OUCLAOTLKH TTOCOTIKOTIOLNON).
1.2. Zuotaoelg tng Emtponng A§LoAdynong nou ekgelyouv TnG approdiotntag tov THAUATOG

Ztnv €kBeon afloAoynong tou Tuuatog nepAapBavovtal Kal GUCTACELG, OL OTtoleG ekdeVyOUV

™C appodlotntag tou TuRUatog. OL CUCTACELG AUTEC Mapouoialovtal otov Mivaka A.



Nivakoag A — Zuotaoelg mou ekpeUyouV TNG approdLotntag tov THAKATOG

11.
EEAP believes that there should be a systematic interaction between graduate and undergraduate students. For example: graduate

students could be used as teaching assistants in undergraduate courses, grading homework assignments, offering recitations, or be
used as tutors in a drop-in-for-help office. This is an international practice. The department is only minimally successful in this direction
mainly because of legal constraints imposed by the ME. Nevertheless, EEAP encourages the department to seek an arrangement with
the university whereby graduate students are employed, within the legal parameters, by the university for tasks as the ones mentioned
above.

IXETIKA Pe TN ovlotaon 11, to TuApo €xel ndn koatafaMel MOAMEG mpoomdbele¢ o’ autnv tnv
KatevBuUVON, MPOOKPOUEL OUWG OTNV €dappoyr] Tou vopou. H ZE-NMMZ umoBdMiel dpakelo yla vEo
LETATTUXLOKO Tipoypaupo omoudwy, to omoio Ba mepl\apfdavel Tnv €mkouplkn Odackohia
LETATUXLOKWV doltntwy oe pabniuata tou MNMZ. Emonpaivetal eniong, ot 6tav avuth n duvatotnta
elxe 600¢el pEow tou EAKE pe Tn Xopriynon umotpodLwy o€ UTT. SLOAKTOPEG I LETATTTUXLAKOUG GOLTNTEG
yla emikoupikr) Stdaokalia, oL ypadeLOKPATIKEG AMALTACELG TV TTAPA TTOAAEG, Kol odnyolcav cuxva
o€ MPOPBANUA OTLE TTANPWUEC.

14.

Currently there are two labs with total 66 (29+37) computers available. This is relatively small number of computers for the large student
body of the Department. EEAP believes that serious effort should be made to increase the numbers of the computers (at a minimum
to double the size of the lab) and the required IT support staff.

IXETIKA HE TN ovuotaon 14, avapEPOUE WG YL TNV EMEKTACTN TOU £pyaoTnpiou xpelalovtal EMUTAEOV
XWwpoL, oL ortoiol Ba rpémet va dtateBouv amd tn IxoAn i to 16pupa. To A Tou TUAHATOC EKTLUA TTWG
TO TMANO0G TWV UTTOAOYLOTWV ELVAL LKAVOTIOLNTIKOG YLa TO POLTNTIKO SUVAKO Tou TUAMATOG, KaBwG To
TIANBOG TWV ELCOKTEWY EXEL TIECEL SPAUATIKA Ta TEAsuTala 3 Xpovia (cuvoALkd 100 meplmou EL0AKTEOL
ava xpovo, evw UEXPL Kal TNV agloAdynon ntav 200-300 ava €1oc). EmumAgov, To KOOTOG CUVTPNONG
KoL avaBAaOuLong Twv umapxovIwy UALKWY eivat TToAD peyddo, kat pua ribavn enéktaocn Ba Suoxépalve
ONUAVTLKA TO £pyo auTo. TENog, 6oov adopd tnv aUénon Tou TPoowrikol, To Tunua €xetL oteilel ta
teleutaia xpovia (Eekvwvtag oAU Tpv TV afloAdynon) EMaveANUUEVA TO AlTnUa yLa TV IPocAnyn
2 ueAwv ETEM oto epyaotrpto H/Y. Emonuaivoupe mwg otnv katavoun tou 2023, 660nkav 8 B€oelg
ETEN o€ 6Ao 1o 16pupa, 1 ek Twv onoiwv KatéAnée otn ZxoAn Ostkwy Emlotnuwy, kot anodaociotnke
va §00¢ei oto Tunua Bloloylac.

25.
The building infrastructure, even though fully functional, requires maintenance and modernization. For example, the new “glass wing”
requires waterproofing. The size of the two computer labs (66 seats in total) should be enlarged and the required IT personnel be hired.

IXETIKA Ue TN cvotaon 25, n evepyelakr avaBaduion tou yudAvou ktnpiou dev eival appodlotnta tou
Tunuoatog, aAAd TG ZXoAng Kot tou I18pupartog. Mapdha avtd, auth n avoPaduion oAokAnpwOnke
TANPWC Tov louvio Tou 2024, HeTA amo MOAUNVEG EPYACLEC. Ma TN oUOTOON OXETIKA LIE TO EPYAOTHPLO
H/Y, mopaméumoupe otnv ponyol Uevn mapaypodo.

26.
One way to increase student response rates for teaching evaluations is to make them mandatory as follows: the students cannot see
their grades until they participate in the surveys, with the option of abstaining.

IXETIKA HE TN ovotaon 26, To TUAKA TNV ULOOETEL 0TO MAQLGLO TOU VOLLOU KOL TWV EVEPYELWV TIOU UIOPEL
Va KAVEL, ETULONUALVEL OUWG OTL Sev pmopel va pun dwoel Tn SuvatotnTa oToug POoLTNTES val S0UV TOUG
BaBuol¢ Ttoug, ylwa Kavévav Adyo. Emionpaivetol mwg umdapyxouv olyoupa ¢oltntég mou Oev
OUMMETEXOUV 0TV agloAdynaon, oAU arAad yiati Sgv £xouv mapakoAouBnoet kaveva padnua (my. oot




o/a

Z0otaon

Slapévouy TAEoV eKTOG Oeooalovikng). H umoxpewtik cuppetoxn toug Ba £8lve mBavov Adabog

glkOvVa oTnV afloAdynon tou ekdctote S16AaoKovta.

5 51

Organize an annual “Employment Fare”.

IXETIKA UE TN cvotaon 51, avadEépetal mwe TETOLOU TUTIOU SPACELG TTIPAYUOTONMOLOUVTAL ETNOLWE Ao

TN 2XoAn Kot to 16pupa.

Nivakoag AKpWVURiWY

AKPpWVULO Nepypadn
ANO Aplototélelo Mavemiotrplo @scoahovikng
AEN AldaxTikd EpeuvnTiko Mpoowriko
AY AolknTiko ZupBouAlo
EB Emwtportyy BiBALOONRKNG
EAIN Epyaotnplako ASaktikd Npoowrtiko
EOAAE EBvikn Apxn Avwtatng Ekmaideuvong
El Emtporthy lotooeAidag
EOZ Emutponr) O8nyou Zmoudwv
ENA Erutponr) Mpaktikng Aoknong
ENNZ Erutponr) Mpoypdupatog Npomtuylakwy Zmoudwy
EX Emutponn) Zepwopiwv
OMEA Opada Ecwteptkng AgloAdynong TUARUATOG
JE-NMZ JuvtovioTikn Emttponr) Mpoypdppatog MeTAMTUXLOKWY ZTToudwv
T Juvéheuon TURUATOG

Nivakog ZuvtopoypadpLwv
Zuvrtopoypadia Nepypadn
Atgu®. AleuBuvtig
H/Y HAEeKTPOVIKOG YITOAOYLOTAG
. HENOC



2. Ixédwo Apaong (Mivakacg 1)

2YITAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONO- ANATKAIOI
AIATPAMMA NOPOI
1. 1.1 Juvéylon g kowormoinong eyypadwv | 1.1.1 Avdptnon oxetukwv eyypddwv otnv | El 05/2023 2u. El
Continue to have all relevant policy documents pertaining to | OXETIKWV HE KAVOVIOMOUG 0TNV Kowdtnta | LotooeAiSa Tou TUAOTOG
the department, readily available and accessible. Tou TURHATOG 1.1.2 EvnuépwOon ETUKALPOTIONHEVWY KOVOVIOUWY | Tpappoteia 05/2023 1p T
2. 2.1 Emukatpormoinon Boypadwwv | 2.1.1 Avdptnon emkalponoinpévwy CV  otnv | El 10/2024 2u.El
Each year, the faculty should provide information (1 or 2 pages) | otoleiwv  gpsuvnTikol  TPoowrikoU | totooehida tou TuAupatog, links oe Mathscinet,
concerning their academic and scientific activities for previous | Turuotog Zentralblatt, Scopus
academic year. (More detailed comments concerning this issue 2.1.2 Avdptnon emwalpornoinpévwy  CV  otg | MéAn EN 12/2024 MéAn EN
are given in Principle 5). TIPOOWTILKEG  LOTOOEAISE Twv pehwv tou ENM
Tprportog
2.2 Kowormoinon epeuvnTkwy | 2.2.1 Emkatponoinon otoyeiwv atn MOAIM MéNn EN 05/2025 2u. OMEA
QUMOTEAECUATWV oTLg opxXeg  Tou OMEA
Mavemotnuiou Kat otnv Kowotnta Tou | 2.2.2 Emkalporoinon otoleiwv otnv otoceAiba | El 05/2025 2. El
TuRuotog Tou TpApaTog
3. 3.1 Evioxuon amoteleopatikotntog | 3.1.1 Avapopdwon MNZ (Seite 2toxo 5.1) ENNZ 09/2025 12p ENNZ
Develop a more transparent and efficient mechanism for | pnxaviopol avdaBeong Sibaockaliag 3.1.2 Evioxuon TC BMBNonC bbackéviwy Kaw | EMMS 05/2025 AL ENNS
teaching assignments. HaBNUATWY HETALD TWV UTIAPXOVTWY TOUEWV
4. 4.1 Evioxuon Slacuvdeong tou pottntikol | 4.1.1 Emkowwvia pe etalpeieg yla tnv avabeon | ENA 11/2024 1u. A3,
Develop extended relationships with national and international | Suvautkou pe etalpeieg/opyaviopoig TPAKTLKNAG Aoknang o€ $oltnTéG Tou TUARUATOG A 1u.ENA
private employers. 4.2 Evioxuon emkowwviag TuApatog pe | 4.2.1 MPOoKANGN QVIUTPOOWNWY ETOLPEWY yla | AT 12/2023 2p. EX
etalpeieg/opyaviopolc TOUAGXLOTOV WLt | Ttapouoiaon oTo GottnTikd Suvapiko tou Turuatog | EX
dopd ava €tog
5. 5.1 Zuvéxlon tg avapopdwaong tou MM 5.1.1 MeAétn kat avaBewpnon Twv UTOXPEWTIKWY | EMMZ 09/2025 12u. ENNZ
Continue the revision of the curriculum. padnudtwy
5.1.2 MeAétn kat avabewpnon twv padnudtwv | ENNZ 09/2025 12p. ENNZ
eTAOYAG
6. 6.1 BeAtiwon akadnuaikig emiBAedngtwy | 6.1.1 KaBe péhog AEM kat EAIM, va cupBoulevel 4- | EMNZ 12/2024 EN
Improve the academic supervision of the students doutntwv  péow TOU  Beopol  Ttou | 5 doltntég ava £T0G yLa TIG OTIOUSEG TOUG OMEA
YniebBuvou  Zrmoubwv  (emifAedn 5
dottntwv avd €tog avd pélog AEM/EAIN)
7. 7.1 KaBiépwaon mpoddwy Kat epyactwy os | 7.1.1 MeAétn kat afloAdynon pabnudtwv ota | EMNZ 05/2025 12p. ENNZ
All classes should have mandatory midterm exams and graded | pa®niuota ornoia prnopouv sloaxBouv epyaocieg f/kat pdodot
mandatory homework.
8. 8.1 KaBLépwan UToXPEWTLKAG EVIOXUTIKNAG | 8.1.1 Melétn kot aflodoynon pobnudtwv ota | EMNZ 05/2025 12u. ENNZ

Establish weekly multi-hour labs for each of the compulsory
courses of the first 2 years.

Sidaokahiog r/kat tutorials og padrpota

orola Umopetl va yivel evioxutikn Stéaokahia




9.
Improve the “applied” training of the undergraduates so that
their degree is marketable for the private sector

9.1 Evioxuon tou mruxiou otnv ayopd
epyoaoiag

9.1.1 Avapdpdwon NN (deite otdyo 5.1)

ENNz

09/2025

12u. ENNS

9.1.2 MeAétn véwv Tdoewv ota MaBnpatika Kot
eloaywyn avtiotoyxng UANG oto N

ENNz
OMEA

09/2025

12u. ENNE
1. OMEA

10.

EEAP recommends that the department should encourage the
strengthening of the Alumni
Society. A strong Alumni society could be very important in
providing suggestions in the design of the educational program,
and in assisting the graduates in their future endeavours.
In addition, we suggest that the Department develops some
systematics mechanism for getting input from Stakeholders
and former graduates.

10.1 Evioxuon ETUKOWVWVLAG pe

evlladepopeva pépn

10.1.1 Portal anodoitwv otnv totoceAida,

10.1.2 EpwTnUATOAOYlO QIOTIUNONG OTOUSWV
otoug anodoitoug

10.1.3 Emukowwvio pe amodoitoug Pe tn xprion
UEOWV KOWWVIKAG Siktiwong

El
OMEA

09/2025

09/2025

09/2025

2. El
11.OMEA

11.

EEAP believes that there should be a systematic interaction
between graduate and undergraduate students. For example:
graduate students could be used as teaching assistants in
undergraduate courses, grading homework assignments,
offering recitations, or be used as tutors in a drop-in-for-help
office. This is an international practice. The department is only
minimally successful in this direction mainly because of legal
constraints imposed by the ME. Nevertheless, EEAP encourages
the department to seek an arrangement with the university
whereby graduate students are employed, within the legal
parameters, by the university for tasks as the ones mentioned
above.

11.1 AvdBeon 68aokahiog ookAoEwv,
tutorials, og petamntuyLakolg GpoLtntég Tou
ThrpoTog

11.1.1 Awepeldvnon SuvatoTNTOG  ETUKOUPLKAG
Sbaokahiog oe pabhpata tou MM amod
S180KTOPLKOUG-LETATTUXLAKOUG POLTNTES

2E-NM2

01/2026

3. SEMNE

12.

The students strongly indicated that they should have the
option to take courses from other departments, which are not
in the current list allowed by the mathematics department (the
current list includes the departments of Physics, Economics,
Computer Science and Education). Moreover, these courses
should count towards their degree requirements, replacing
certain elective mathematics or other courses. Of course, the
students should choose such course upon consultation and
approval by the department. In addition, the number of ECTS
allowed for such substitutions should be decided by the
Mathematics Department. EAAP agrees with the students and
strongly recommends that all present official/bureaucratic
obstacles be removed.

12.1 Awelpuvon emdloywv otn SnAwon
pabnudatwy eAeVBepng emloyng

12.1.1EAeyxog keipevng vopoBeaiog

12.1.2 Npocappoyn Tou Kavoviopol tou TUAUATOog
(av amatteitatl)

3T

11/2024

01/2025

3p. ENNZ

13.

13.1 Juvéxion mapoxng e€eldelkeUpEVWV
pabnudatwv  pe ™ popdn  Edikwv

13.1.1 Zuvéxlon ™G KOAAG TPAKTIKAG Tou nodn
edapuoleL to Tuua

ENNz

09/2023

3. ENNx




In some advanced/special topic courses instructors incorporate
projects (which include a write-up and a presentation) in
addition to exams. This has excellent benefits in independence,
problem solving ability and presentation skills. EEAP
encourages this practice and suggests that it is stream-lined in
most advanced selective courses.

Oepdtwy, Kat  evoAaktikol  Tpdmot
efétaong kot BaBuoAdynong  ota

mpoxwpnuéva padnuata emAoyng

14.

Currently there are two labs with total 66 (29+37) computers
available. This is relatively small number of computers for the
large student body of the Department. EEAP believes that
serious effort should be made to increase the numbers of the
computers (at a minimum to double the size of the lab) and the
required IT support staff.

Aev vloBeteital. Asite Mivaka A otn Zuvorttikr Nepypadr.

15. 15.1 Evioxuon tng &ebvolc opatdtntag | 15.1.1 Avdptnon tng UANG twv padnudtwv ota | El 09/2025 2u. EOZ

The Department has an adequately designed “Mepiypappa”’ | tou mpoypaupuatog ormoudwv AyYAKQ, otnv LotooeAida Tou TuRuaTog EOZ 1W.El

Guide containing an extensive syllabus and detailed description ASAOKOVTEG

of the course. EEAP suggests that it should be posted on the - - -

Department’s webpage in English too, as it increases its 1512 , Avaptnon T(?U O&WOL,) Znoubwv ota 09/2025

. . - AyYAKQ, oTnv LotooeAida Tou TuRuaTog

international visibility.

In addition, the course description should be sent and

communicated to the student at the beginning of the semester. 15.2 Eykaipn evnuépwon pottntwv yatov | 15.2.1 Evnuépwon and tov ekdotote Siddokovta | EMNMNZ 10/2024 ASAOKOVTEG

It would be very helpful if all instructors provide the students kaBoplopd Babuol (efetdoelg, epyaoieg, | ywa tov akplBry TpOmo uUMoAoylopoU Tou TeAtkol | OMEA

(at the beginning of the semester) with information about TapoUsLaoeLS KATT) oe K&Be ndBnpa Baduov

exams, homework, projects, presentation, office hours and

factors that determine the final grade of the student.

16. 16.1 16.1.1 Emukatpomnoinon KavoviopoU OXETIKA pe tnv | EMMZ 11/2024 2u. ENNZ

The department should create coherent and explicit rules with | ©éomion cadwv Kavovwy OXETIKA He TNV | KatdBeon Babuoloylwv amod Toug SL6ACKOVTEG OMEA 1u. OMEA

specific time limits concerning the exam returns and grade | katdBeon Baduoloylwv

posting.

17. 17.1 YMlomoinon ouvotdoewv Efwtepkng | 17.1.1 Z0vtagn Ixediov Apdong yia tnv uhomoinon | MNpdedpog 05/2026 Mpoedpog

EEAP realizes that some of the above recommendations would | A§loAdynong o€ mMOCOOTO TOUAAXLOTOV | TWV CUGTACEWV. ENNZ 2u. OMEA

be difficult to implement due to the small number of faculty, | 85% OMEA 2u. ENNZ

the large number of students and above all, the lack of funding 17.12 MapakorotBnon anoteAeopdtwy Mpappateia 05/2026 1p. T

and legal restrictions that are beyond the control of the U)\(’)T[O(I’]OI’](; WY ouoTdoEwy Kot BlopBWTIKES

department. However, the EEAP feels that despite these EVEPYELEC.

difficulties, a conscious effort should be made in this direction.

The above principles are internationally accepted practices and

have a definite positive impact in the educational process.

18. 18.1 Evioxuon 6pdocwv evnpuépwongvéwv | 18.1.1 KaBiépwon nuepidag n  Sinuepidag, | AL 10/2022 3. AL
dortntwv (Kahoowplopa) EVNUEPWTLKAG YLOL TOUG VEOUG HOLTNTES EB




An orientation week when students arrive in the campus is in
place organized by the university. EEAP thinks that it would be

Epyaotriplo H/Y

18.2 Ektevéotepn TmAnpoddpnon vy | 18.2.1 Ewcaywyrp avoaAutikwv mAnpodoplwv, 3-4 | EOZ 09/2024 1p. EOZ
extremely helpful if the department had some similar initiative veoswoayBévies  dountéc otov  08nyd | ceAiSwy, oTov oBnyé oouswy
for its new coming students, besides their welcome meeting. In OTOLE DY
addition, a welldesigned 3-4 pages long, First Year Student 18.3 Iuvéxlon tng mAnpodopnong ywa | 18.3.1 Evnuépwon yla to mpdypappa Erasmus oto | Y. Erasmus 10/2022 1u. AEN
Guide providing practical information such as familiarity with , . .
facilities, housing and transportation be made available. EEAP Erasmus Ku}\ocwpltoua veu’Jv ¢0Lmtwv, o ’anv A

Sladkaoio twv attnoswv (2 dpopég to xpdvo)

understands that most of this material can be found elsewhere,
but practise shows that freshmen rarely do it as they prefer to
question senior students. EEAP suggests that faculty
encourages the students to take advantage of the ERASMUS
mobility program despite the expenses involved.
19. 19.1 KabBiépwon Beopol  YmevBuvou | 19.1.1 KdBe péhog AEM/EAIN tou TuApatog, va | MéAn AEMN/EAIN 12/2024 3p.ENNZ
As mentioned above the Department lacks a systematic | Imoudwv pe otdxo tnv emiPAePn 5 | oupPoulelel 5 dpoltntég avd £Tog yla TIG OTOUSES
student progression monitoring. doutntwv avd €tog ava pélog AEM/EAIN | toug
EEAP suggests that some type of such mechanism should be in | (6eite otdx0 6.1)
place, considering recent changes of the University law
imposing upper limit on the years of study. EEAP understands
that this is a challenging task given the ratio of the enrolled
students with respect to the size of the department.
20. 20.1 ‘Ekbdoon  mruxiwv, avoAutikwv | 20.1.1 Anuwoupyia avtictoywv ¢opuwv otnv | Mpappateia 09/2022 2u.KHA
EEAP recommends that transcripts and degree certificates | BaBuoloylwwv kat Befatwoswv MARpwong | ayyAwkn yAwooo
should be provided in English upon request. This will | omoubwv ota AyyAkd
accommodate students seeking graduate studies abroad by 20.1.2 Evnuépwon mnpodoplakeld cuotiuatog 09/2022
reducing their financial burden and time delay. ypappateiag
21. 21.1 MeAétn Suvatotntag cuyxwveuong | 21.1.1 Edappoyn keipevng vopobeaiog 3T 05/2025 3u.ENNZ
Merge the current 5 Divisions to create only 2 (Pure and | topéwv
Applied Mathematics) allowing joined membership.
22, 22.1 Awpydvwon ouvedpiwv amd to | 22.1.1 Zuvéxlon TNG KOAAG TPAKTIKAG Tou Adn | AEM 05/2023 4u.AEN
As we indicated above, the university and the department | Tunupa (touhdylotov 2 avd €tog) ebappolel to TuRua
should support young faculty in their research and visibility. In | 22.2 Juppetoxrj pedwv tou TuAuatog oe | 22.2.1 Iuvéxlon TG £évtovng €psuvnTikAg | AEM 09/2022 MéAn AEN
particular, it should support conference participation, visiting | cuvédpla Kkat €peuvNTIKEG €eMIOKEPELS | SpaoTnPLOTNTAG TwWV HEAWV Tou TUAUATOG
other institutions, research collaborations and preparation of | ekté¢ TuAuatog  (touldylotov — pia
research proposals. emniokedn ) cuupEeTOX O CUVESPLO KABE

XPOvo Katd péao O6po, ava puélog AEM)

22.3 AU€non twv attioewv peAwv AEM yuae | 22.3.1 Juvéxion TG KAARG TPOKTIKAG Twv peAwv | AEM 09/2022 MéAn AEN

xpnuatodotnon

tou TuApatog, Me TNV KatdBeon TmOAwWvV
EPEUVNTIKWYV TIPOTACEWV yLa Xpnpatodotnon
22.3.2 Evnuépwon pedwv AEM yia véa epsuvnTKA
TpoypaupaTa




23.

The department should provide mentoring to its younger
members. More precisely, the department should assign a
“mentor” to each new hire (or young professor) to guide them
in teaching, interactions with students, administrative issues,
research possibilities with people across campus who have
similar or overlapping scientific interests, and in general with
the academic culture of the university. This type of mentoring
is done in many institutions and it is effective. It helps integrate
young faculty members into their new environment. EEAP
strongly complements the current mentoring practices
employed by the department via the chairman of department.

23.1 Zuotnuatk kaBodhynon véwv
UEAWV €PELVNTIKOU TIPOCWTILKOU  TOU
TuAuatog, pe touldxlotov 1 cuvavinon
ava  pAvVA METaEy VvEou HEAOUG Ko

pévtopa

23.1.1 AvdBeon pévtopa oe véa péAn AEM. A 10/2024

2u. A3

23.1.2 NapakoholOnon €pyou VEWV puehwv AEM 10/2024

24,

The department should establish a procedure for documenting
annual faculty progress in research and related activities,
including research publications, teaching, distributing lecture
notes/books to students in a course, departmental service,
university service, professional service and conference
participation. Much of this is currently documented by MODIP,
but EEAP feels that it should be done in a more rigorous and
systematic way. In particular, EEAP suggests that at the
beginning of every academic year each faculty member submits
a 2-3 pages “annual report of activities” containing the above
items. This report is then discussed by the Department and the

progress of the faculty member is officially recorded.

24.1
€kBeong mpoodou

Evioxuon Swabikaoiag etiolag

24.1.1 MapakolouBnon kat avdAuon Sedopévwv | T 2/2025

oto TéA\og KABe egaprvou

ETR

24.1.2 Mapouociaon, oulitnon bSedouévwy Kot 2/2025
Sl10pBwTIkEG evépyeleg amd tn ZuvéAeuon Tou

TUAMATOG, 0TO TEAOG KABE akadnuaikiG XpOVLAS

25,

The building infrastructure, even though fully functional,
requires maintenance and modernization. For example, the
new “glass wing” requires waterproofing. The size of the two
computer labs (66 seats in total) should be enlarged and the
required IT personnel be hired.

Agv uvloBeteital. Asite Nivaka A otn Zuvortikn MNeplypadn.

26.

One way to increase student response rates for teaching
evaluations is to make them mandatory as follows: the
students cannot see their grades until they participate in the
surveys, with the option of abstaining.

26.1 Evioxuon &wadikaociag evnuépwong
YLOL TN CUUKETOXH OTLG A€LOAOYAOELG

26.1.1 YrievBupioelg oe puéAn AEM kat dpottntég OMEA 03/2025

2L.OMEA

27.
As indicated above, EEAP observed that some faculty members
do not have a personal website. EEAP feels that the department

27.1 Kowornoinon Baokwv Bloypadikwv
otolxeiwv peAwv AEN ( Seite otoyo 2.1)

27.1.1 Tupmnpwon Kat enikalpornoinon Baocwkwv | El 10/2024
Bloypadikwv AEM AEM

Lotooehida tou Turiuartog

OTOWEIWY  HEAWV otnv

2. El
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should require all faculty members to complete the already
existing basic CV template containing education, employment,
scientific interest, and a short list of related publications. In
addition, EAPP suggests optionally this webpage to contain
links to a more detailed personal webpage. For example, the
detailed information could include courses taught and
resources developed by the instructors, list of grants,
collaborations, conference organization and participation,
departmental and professional service, complete list of
publications and other individual significant activities

27.2 Kowormoinon PBaockwv oTolEiwv
UeAWV AEM oTIG TPOOWTIKESG LOTOOEAISEG
Toug (beite otox0 2.2)

27.2.1 Kowormnoinon Baocikwv mAnpodoplwv HeAwv
AEM oyxetkd pe épeuva kat Sdaokalia oTig
T(POCWTILKEG LOTOOEAISE TOUG

AEN

12/2024

MéAn EN

28.
The EEAP comments the department for its rigorous
monitoring and urges to continue with these sound practices.

28.1 Iuvéxlon TmapoakoholBnong Kot
KOAWV  TIPOKTIKWY  OXETLKA HE  TO
T(POYPOULO OTIOUS WV

28.1.1 Zuvéxon mapoakoholBnong kat uoBétnon
VEWV KOAWV TPAKTIKWY

ENNz
OMEA

09/2022

3u. ENNS
1. OMEA

29.

EEAP was impressed by the effectiveness of the monitoring
mechanism by MODIP/OMEA and suggests continuing their
rigorous process of self-evaluating. In addition, EEAP observed
that the department successfully implemented many of the
suggestions made in the last external review
(2011).

29.1 Suvéxlon AemTOpEPOUG  ETNAOLOG
€£0WTEPLKAG a§LoAdynong TUAATOG

29.1.1 SuvéxLon KOANG TPAKTLKAG TOU TUAKATOG

OMEA

09/2022

21.OMEA

30.
Merge the current 5 Divisions into 2 (Pure and Applied
Mathematics) allowing joined membership.

Agite ovotaon 21

31.
Develop a more transparent and efficient mechanism for
teaching assignments.

Agite ovotaon 3

32. Aeite oclotaon 5
Continue the revision of the curriculum.

33. Aeite oclotaon 5
Reduce the number of required courses to 32.

34. Agite oVotaon 5

Incorporate new material within certain mathematics course.

35.
All compulsory courses should have midterm exams and graded
mandatory homework.

Aeite ocVotaon 7

36.
Establish weekly 4-hour tutorial for each of the compulsory
courses of the first 2 years of study

Agite olotaon 8

37.
Provide at the first meeting of each course and maintain on the
web a syllabus and expectations for each course including

Agite oUotaon 15
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information about exams, homework, projects, presentation,
and office hours.

38.
Continue the practices of the “special topic” courses and
“Internships”

Asgite ocVotaon 13

39.
Create coherent and explicit rules with specific time limits
concerning the return of the exams and of grade posting.

Acgite ocVotoon 16

40.
Actively encourage students to take advantage of the ERASMUS
mobility program

Agite ocUotoon 18

41.
Develop a systematic student progression monitoring system.

Aeite oclotaon 6

42,

Reinvigorate the system of Academic Advisor by requiring
students, at least for the first 2 years, to meet with their advisor
at a minimum once per semester.

Agite ovotaon 19

43,
Continue pursuing ways to increase the student participation in
the teaching evaluations

Agite obotaon 26

44,
Enhance the support provided by the University to junior
faculty for their research and visibility.

Aeite oclotaon 23

45,
The Department should provide mentoring to its junior
members.

Agite oUotaon 23

46.
Faculty should actively seek national and international funding.

Aeite clotaon 22

47.
Continue the trend of hiring new faculty having experience of
working in Universities abroad.

47.1 Tuvéxion ekAoywv VEwv pedwv AEM
ue Sebveg mpodih

47.1.1 Juvéxion KaAng IpaKTLknG TUAKATOG

3T

09/2022

Mé#An AEM

48.
Establish weekly or bi-weekly undergraduate research
seminars.

48.1 Evioxuon g emadng  Twv
T(POTITUXLOKWY HOLTNTWV UE TNV €peuva

48.1.1 Mapoucidoelg ebikwv Bepdtwv  oto
doutnTkd Suvapiko, doltnTikd ogpvdplo MME,
Néoxn Mabnuoatikwy

EX

09/2023

3u. EX

49.
Develop extended relationships between the Department and
national and international private employers.

Aeite ocVotaon 4

50.
Develop a systematic mechanism for getting input from
stakeholders and former graduates.

Aeite ocVotaon 10
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51. Aev vioBeteital. Asite Nivaka A otn Zuvorttikr Nepypadr.
Organize an annual “Employment Fare”.
52. 52.1 BelAtiwon oayyAwng ekdoxng g | 52.1.1 Metddpaon Kupiwv otoeiwv Tng | El 09/2025 4. EI
Improve the English version of the information provided on the | wotooeAidog Turuatog LoTooeASag oTa ayyAKd, Omwe Bloypadikd LeAwv 1 E€. Zuvepyadrng
departmental website. AEM, padbripata, ogpvapla KAT
52.1.2 Juveyn¢ ETKALPOTOiNON LoTooeAiSag 09/2025
53. Agite oVotaon 9
Improve the training of the undergraduates so that their degree
is more marketable for the private sector.
54, 54.1 Mopaywyn €toou evnuepwtikoy | 54.1.1 Evnuepwtkd OeAtio  TupAuatog, Me | AZ 09/2025 3. A

Produce an annual newsletter addressed to students,
employers and society stakeholders

Seltiov yla to doLtnTKO SUVOULKO, TIG
etalpeisg/opyaviopoug KoL ToUg
KOWWVIKOUG popeig

mAnpodOpNON yLaL TO POCWITLKO TOU TUAMATOC, TIG
EYKATOOTAOELG TOU, TO TPOYPOUUA OTIOUSWY Kal
™Tv XU Tou TrTuxiou otV ayopd epyaciag, Ue
anodékteg  to  doutnTkd  Suvopkd, TG
etalpeieg/opyaviopolg Kol  TOUG  KOWVWVIKOUG
dopeig

55.
Continue the very effective way to monitor and record annual
activities of the Faculty.

Aeite ocvotaon 28 & 29
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3. NapakoAoUOnon AnoteAeopatwy (Mivakac 2)

2YITAZEIZ NMPArTMATONOIHOEIZEZ ENEPTEIEZ EMNITEYXOENTA ANOTEAEZMATA BAOMOZ
ENITEY=HZ
ZTOXQN (%)
1. 1.1.1 Avdptnon oxetkwv eyypddbwv otnv otoceAiba tou | 1.1 Juvéxlon Tng Kowomoinong eyypidwv OXETIKWY 100%
Continue to have all relevant policy documents pertaining to the department, readily | Tufuatog UE KAVOVIOUOUG 0TNV KOLWVOTNTA TOU TUAUOTOG
available and accessible. 1.1.2 Evnuépwon EMIKALPOTOLNUEVWY KOVOVIOUWY
2. 2.1.1 Avdptnon emwkatporotnpévwy CV otnv totooeAida tou | 2.1  Emwkaiporoinon  Boypadilkwv  oToLKElWV 90%
Each year, the faculty should provide information (1 or 2 pages) concerning their | Tunpatog, links og Mathscinet, Zentralblatt, Scopus €£PEVVNTIKOU TTPOCWTTLKOU TUAMATOG
academic and scientific activities for previous academic year. (More detailed | 2.1.2 Avdptnon enkalponoinuévwy CV OTI TPOCWITLKEG
comments concerning this issue are given in Principle 5). L0TO0EAISEG TWV pHeAwv tou EN TuARpatog
2.2.1 Emwkatpornoinon otoxeiwv otn MOAIM 2.2 Kowormoinon €peuVNTIKWY OTOTEAECUATWY OTL 85%
2.2.2 EMKalpomnoinon oToleiwy otV (otooehiba tou Tprpatog | %PXES TOU Maveruotnuiou kat oy kowotnta Tou
THrpoTog
3. 3.1.1 Avapopdwon MNZ (deite Itoxo 5.1) 3.1 Evioxuon QmOTEAECUOTIKOTNTOG MNXAVIOMOU 70%
Develop a more transparent and efficient mechanism for teaching assignments. 3.1.2 Evioxuon g BUBNong SBaoKOVILY Kal paBnpdtwy avaBeong Sdaokaiiog
petafl Twv UTaPXOVTWY TOPEWV
4. 4.1.1 Erukowwvia pe etaipeieg yla tnv avabeon mpoktikig | 4.1 Evioxuon 8laoUvdeong tou dpottnTtikol Suvautkol 75%
Develop extended relationships with national and international private employers. A&oknong o€ GpoLtnTEG Tou TUAUATOG Ue eTaipeiec/opyaviopoug
4.2.1 NMpooKANCN QVIUTPOCWNWY ETALPELWV Yl tapousioon | 4.2  Evioxuon  emkowwviag — TUAMOTOG  ME 100%
070 GoLTNTIKO SUVAULKO TOU TUAOTOG etalpeieg/opyaviopolc touldylotov pa Gpopd ava
£€10G
5. 5.1.1 MeAétn Kot avaBewpnon Twv UMOXPEWTIKWY HoBnudtwy | 5.1 Zuvéxion tng avapopdwong tou MNE 50%
Continue the revision of the curriculum. 5.1.2 Mehét kat avaBedpnon twv poBnpdtwy ertoync
6. 6.1.1 K&Be pélog AEM ko EAIM, va cupBoulevel 4-5 poutntég | 6.1 BeAtiwon akadnuaikng emiBAedng twv dpottntwv 70%
Improve the academic supervision of the students ava £T0G YL TIG OTIOUSEG TOUG péow TOU Beopol Tou YmeUBuvou EImoudwv
(emiBAen 5 portntwv ava £tog avd pélog AEM/EAIMN)
7. 7.1.1 Mehétn kat afloAdynon pabnudtwy ota onoia propouv | 7.1 Kabiépwaon mpoddwv Kot epyactwyv o padriuata 60%
All classes should have mandatory midterm exams and graded mandatory | elooxBoUv epyaacieg r/kat mpoodot
homework.
8. 8.1.1 MeA£tn kat a§loAoynon pabnudtwy ota onoia pnopeiva | 8.1 Kabiépwon UTTOXPEWTLKAG EVIOXUTLKNG 45%
Establish weekly multi-hour labs for each of the compulsory courses of the first 2 | yivel evioxutikn Si6aokaiia Sibaokahiog ri/kat tutorials oe padnuata
years.
9. 9.1.1 Avapopdwaon MM (Seite otoxo 5.1) 9.1 Evioxuon tou mrtuxiou otnv ayopd epyaciog 50%
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Improve the “applied” training of the undergraduates so that their degree is

marketable for the private sector

9.1.2 MeAétn véwv Tdoswv ota Mabnuatikd Kat gloaywyn

avtiotoyng UAnG oto NI

10.

EEAP recommends that the department should encourage the strengthening of the
Alumni

Society. A strong Alumni society could be very important in providing suggestions in
the design of the educational program, and in assisting the graduates in their future
endeavours.

In addition, we suggest that the Department develops some systematics mechanism

for getting input from Stakeholders and former graduates.

10.1.1 Portal anodoitwv otnv totooeAida,

10.1.2 omoudwv

anodoitoug

Epwtnupatoloyla  amotipunong oTOoUuG

10.1.3 Emkowwvia pe amodoitoug Pe TN XPAON HECWV

KOWWVIKAG SIKTUwong

10.1 Evioxuon emkowwviog ue evéladpepopeva pépn

40%

11.

EEAP believes that there should be a systematic interaction between graduate and
undergraduate students. For example: graduate students could be used as teaching
assistants in undergraduate courses, grading homework assignments, offering
recitations, or be used as tutors in a drop-in-for-help office. This is an international
practice. The department is only minimally successful in this direction mainly
because of legal constraints imposed by the ME. Nevertheless, EEAP encourages the
department to seek an arrangement with the university whereby graduate students
are employed, within the legal parameters, by the university for tasks as the ones
mentioned above.

11.1.1 Alepelvnon SuvatodtnTog EMIKOUPLKNAG SL8aokaAiag oe
pabripata tou MM amd  SL6AKTOPIKOUG-UETATTUXLAKOUG

doltntég

11.1 AvdBeon Sidaokahiog aoknoswy, tutorials, oe

petamtuylakolg Gpoltntég Tou TUAOTOG

60%

12.

The students strongly indicated that they should have the option to take courses
from other departments, which are not in the current list allowed by the
mathematics department (the current list includes the departments of Physics,
Economics, Computer Science and Education). Moreover, these courses should
count towards their degree requirements, replacing certain elective mathematics or
other courses. Of course, the students should choose such course upon consultation
and approval by the department. In addition, the number of ECTS allowed for such
substitutions should be decided by the Mathematics Department. EAAP agrees with
the students and strongly recommends that all present official/bureaucratic
obstacles be removed.

12.1.1'EAeyxoG Keipevng vopobeoiag

12.1.2 TMpooappoyry tou Kavoviopol tou TupApatog (av

amatteitat)

12.1 Alebpuvon emloywv otn SnAwon pabnudtwv
e\elBepNG emoyng

75%

13.

In some advanced/special topic courses instructors incorporate projects (which
include a write-up and a presentation) in addition to exams. This has excellent
benefits in independence, problem solving ability and presentation skills. EEAP
encourages this practice and suggests that it is stream-lined in most advanced

selective courses.

13.1.1 Juvéxlon tNG KaANg MPakTkng mou nén ebapuolel to
Tuipa

13.1 Juvéyion TopoxnG EELOEIKEVUEVWY HaBNUATWY
He Tt popdr ESkwv Oepdtwy, Kot gvaAlaktikol
BaBuoldynong  ota

tpomoL  efétaong  Kal

npoxwpnuéva padbnuata emAoyng

100%
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14.

Currently there are two labs with total 66 (29+37) computers available. This is
relatively small number of computers for the large student body of the Department.
EEAP believes that serious effort should be made to increase the numbers of the
computers (at a minimum to double the size of the lab) and the required IT support
staff.

Aev vloBeteital. Asite Nivaka A otn Zuvorttikr Neplypadr.

15. 15.1.1 Avdptnon g UANG Twv pabnudtwy ota AyyAikd, otnv | 15.1 Evioxuon tng 6tebvolg opatdtntag Tou 75%
The Department has an adequately designed “Mepiypaupa” Guide containing an | totooelida tou TuRpatog T(POYPAULOTOG CTIOUS WV
extensive syllabus and detailed description of the course. EEAP suggests that it
should be posted on the Department’s webpage in English too, as it increases its [ 157 > AVApToN Tou 0BNyol IToudwv ota AyyAKd, otnv
international visibility. 10TooeAiSa Tou TpAaTog
In addition, the course description should be sent and communicated to the student
at the beginning of the semester. It would be very helpful if all instructors provide | 152.1 Evnuépwon omé tov exkdotote Si5dokovta yio Tov | 15.2 Eykawpn evnpépwon ¢ownTov  yla  Tov 90%
the students (at the beginning of the semester) with information about exams, | oxpiBr TpéTO UOAOYLOWOU TOU TEAKOU BaBHOU KaBoplopd Babpov (e§eTdoel, epyaoieg,
homework, projects, presentation, office hours and factors that determine the final NAPOUCLATELS KATE) OE KEBE Hddnpa
grade of the student.
16. 16.1.1 Emukapomoinon KovoviopoU OXETIKA pe TV katabson | 16.1 85%
The department should create coherent and explicit rules with specific time limits | BaBuoloyuwv amnd toug S16&oKovTEG @éomion cadwv KAVOVWY OXETIKA PE TNV KaTdBeon
concerning the exam returns and grade posting. Babuoioylwv
17. 17.1.1 Z0vtagn Ixediou Apdong yla tnv ulomoinon twv | 17.1 YAomoinon cuotdoswv E€wtepikng AELoAdynong
EEAP realizes that some of the above recommendations would be difficult to | cuotdoewv. O€ T0C00TO TOUAA)LoTOV 85%
implement due to the small number of faculty, the large number of students and - - -
above all, the lack of funding and legal restrictions that are beyond the control of 17'1'% MapakorosBnon ‘anoTe)\eouarwv bhorainong. Twy
OUOTACEWV Kol SLOPOWTIKEG EVEPYELEG.
the department. However, the EEAP feels that despite these difficulties, a conscious
effort should be made in this direction. The above principles are internationally
accepted practices and have a definite positive impact in the educational process.
18. 18.1.1 KaBiépwon nuepibag n dinpepidag, evnuepwtkng ya | 18.1 Evioxuon dpdoewv evnuépwong véwv doLtntwy 100%
An orientation week when students arrive in the campus is in place organized by the | toug véoug dottntég (Kahoowplopa)
university. EEAP thinks that it would be extremely helpful if the department had | 18.2.1 Elcaywyr) avahutikwv riinpodoptwv, 3-4 oeAdibwvy, otov | 18.2 Ektevéotepn mAnpodopnon yla VeosloayBEVTe 90%
some similar initiative for its new coming students, besides their welcome meeting. | o6nyé ocnouswv dowtntég otov 06nyo6 omoudwv
In addition, a welldesigned 3-4 pages long, First Year Student Guide providing | 18.3.1 Evnuépwon vy to Tpdypaupa Erasmus oto | 18.3 Tuvéxion tng mAnpoddpnaong yia Erasmus 100%

practical information such as familiarity with facilities, housing and transportation
be made available. EEAP understands that most of this material can be found
elsewhere, but practise shows that freshmen rarely do it as they prefer to question
senior students. EEAP suggests that faculty encourages the students to take
advantage of the ERASMUS mobility program despite the expenses involved.

KaAoowpLopa VEWV doltntwv Kat mpwv Tn Stadkacia twv
atnoewv (2 dpopég To Xxpovo)
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19.

As mentioned above the Department lacks a systematic student progression
monitoring.

EEAP suggests that some type of such mechanism should be in place, considering
recent changes of the University law imposing upper limit on the years of study.
EEAP understands that this is a challenging task given the ratio of the enrolled

students with respect to the size of the department.

19.1.1 K&Be pélog AEM/EAIN tou TuApatog, vo cUBoOUAEVEL 5

doLtnTEG avd £TOC yLa TIG OTIOUSEC TOUG

19.1 Kabiépwon Beopol YmevBuvou Imoudwv pe
oTOxX0 TNV eniBAedin 5 poltnTWwV avd £Tog avd pPeNOG
AEN/EAIN (Sgite otoxo 6.1)

70%

20. 20.1.1 Anpoupyia avtiotoywv doppwv otnv ayyAwn yA\wooa | 20.1 EkSoon mruyiwv, avalutikwy Babpoloyuwv kat 100%
EEAP recommends that transcripts and degree certificates should be provided in BeBawwoswv MARpwong omoudwv ota AyyAkd
English upon request. This will accommodate students seeking graduate studies
20.1.2 Evnpépwaon mAnpodopLakol CUCTHLOTOG YPAUUOTELAS
abroad by reducing their financial burden and time delay.
21. 21.1.1 Edappoyn keipevng vopoBeoiog 21.1 MeAétn SuvatdTtnNTOG CUYXWVEUONG TOUEWY 40%
Merge the current 5 Divisions to create only 2 (Pure and Applied Mathematics)
allowing joined membership.
22. 22.1.1 Zuvéxon tnG KOANG TPOKTIKAG Tou (6N edappdlel to | 22.1 Awopydvwon ocuvedpiwv amd 1o  TpAua 100%
As we indicated above, the university and the department should support young | Tuiua (touAdyLotov 2 avad €tog)
faculty in their research and visibility. In particular, it should support conference | 22.2.1 Suvéxion tng évtovng epeuvnTikig SpactnplotNTag Twy | 22.2 SuppeTox HEAWV Tou TUAKOTOG 08 CUVESPLA KAl 100%
participation, visiting other institutions, research collaborations and preparation of | peAwv tou TuAuatog E£PEUVNTIKEG ETUOKEPELG EKTOG TunRpatog
research proposals. (touAdyLoTtov pLa emtiokePn f} CURUETOXT OE GUVESPLO
KABe xpovo KaTtd LEco Opo, ava pueNog AEM)
22.3.1 Zuvéxion TG KAANG MPAKTIKAG Twv LEAWV Tou TUAROTOG, | 22.3 Algnon Ttwv outnoswv pedwv  AEN  ya 100%
ME TNV KOTAOeon TOAWV EPEUVNTIKWYV TPOTACEWV Yyl | XpnHatoddtnon
xpnuatodotnon
22.3.2 Evnuépwon pedwv AEM yw  véa  €peuvnTKA
TipoypappaTa
23. 23.1.1 AvaBeon pévtopa oe véa PEAN AEM. 23.1 Zuotnuatikkn kaBodnynon VEwvV  HEAWV 95%
The department should provide mentoring to its younger members. More precisely, EPEUVNTIKOU  TIPOOWTILKOU  TOU  TUAMOTOG,  HE
the department should assign a “mentor” to each new hire (or young professor) to TouAdyxlotov 1 cuvdavinon avd pAva HETagl véou
guide them in teaching, interactions with students, administrative issues, research | 23.1.2 NapakoAoUBnon £pyou véwv pehwv AEN u€Aoug Kal pévtopa
possibilities with people across campus who have similar or overlapping scientific
interests, and in general with the academic culture of the university. This type of
mentoring is done in many institutions and it is effective. It helps integrate young
faculty members into their new environment. EEAP strongly complements the
current mentoring practices employed by the department via the chairman of
department.
24. 24.1.1 NapakoAouBnon kat avaluon &edopévwv oto té€Aog | 24.1 Evioxuon Sadikaciog etriotag ékBeong mpoddou 60%

KaBe e€aprivou
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The department should establish a procedure for documenting annual faculty
progress in research and related activities, including research publications, teaching,
distributing lecture notes/books to students in a course, departmental service,
university service, professional service and conference participation. Much of this is
currently documented by MODIP, but EEAP feels that it should be done in a more
rigorous and systematic way. In particular, EEAP suggests that at the beginning of
every academic year each faculty member submits a 2-3 pages “annual report of
activities” containing the above items. This report is then discussed by the

Department and the progress of the faculty member is officially recorded.

24.1.2 Moapouciaon, culitnon SeSopévwv Kol SLOPOBWTIKEG
evépyeleg amd tn Zuvéleuon tou TUAMATOC, 0To TEAOG KAbe

aKASNUAIKAG XPOVLAG

25,

The building infrastructure, even though fully functional, requires maintenance and
modernization. For example, the new “glass wing” requires waterproofing. The size
of the two computer labs (66 seats in total) should be enlarged and the required IT

personnel be hired.

Aev uvloBeteital. Asite Nivaka A otn Zuvorttikr Neplypadr.

26. 26.1.1 YrnievBupioelg o péAn AEM kat poltntég 26.1 Evioxuon O&wadkaciag evnuépwong ylo Tt 70%
One way to increase student response rates for teaching evaluations is to make them GUMUETOXN OTLG A€LOAOYIOELG

mandatory as follows: the students cannot see their grades until they participate in

the surveys, with the option of abstaining.

27. 27.1.1 SupmArpwon Kot emkatporoinon Baoctkwv Boypadikwy | 27.1 Kowomoinon Baokwv Bloypadikwy oTolxeiwv 90%
As indicated above, EEAP observed that some faculty members do not have a | otoyeiwv peAwv AEN otnv LotooeAida tou Turipatog peAwv AEN ( Seite otdyo 2.1)

personal website. EEAP feels that the department should require all faculty | 27.2.1 Kowonoinon Baocwwv nknpodopuwv pehwv AEM oxetikd | 27.2 Koworoinon Baotkwv otoweiwv pehwv AEM otig 85%
members to complete the already existing basic CV template containing education, | pe €pguva kat S15ackalia OTIG TIPOCWTTKES LOTOCEAISEG TOUG TIPOCWTTLKEG LoTOoEAISEG TOUG (Seite 0TAYXO 2.2)

employment, scientific interest, and a short list of related publications. In addition,

EAPP suggests optionally this webpage to contain links to a more detailed personal

webpage. For example, the detailed information could include courses taught and

resources developed by the instructors, list of grants, collaborations, conference

organization and participation, departmental and professional service, complete list

of publications and other individual significant activities

28. 28.1.1 Zuvéyxlon mapakohouBnong kat uoBétnon véwv kaAwv | 28.1  Iuvéxlon TapakoAoUBnong Kol KOAWV 100%
The EEAP comments the department for its rigorous monitoring and urges to | MPOKTIKWV TIPOKTIKWVY OXETIKA LE TO TPOYPAUUA OTIOUS WV

continue with these sound practices.

29. 29.1.1 SuvéxLon KAARG TTPOKTLKAG TOU TUAOTOG 29.1 Zuvéxwon AeMTOMEPOUC ETAOLAG ECWTEPLKAG 100%

EEAP was impressed by the effectiveness of the monitoring mechanism by
MODIP/OMEA and suggests continuing their rigorous process of self-evaluating. In
addition, EEAP observed that the department successfully implemented many of the
external review

suggestions made in the last

(2011).

a§loAdynong TuRuatog
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30. Asgite cVotaon 21
Merge the current 5 Divisions into 2 (Pure and Applied Mathematics) allowing joined

membership.

31. Agite ovotaon 3

Develop a more transparent and efficient mechanism for teaching assignments.

32.

Continue the revision of the curriculum.

Agite ovotaon 5

33. Agite ovotaon 5
Reduce the number of required courses to 32.

34. Agite oVotaon 5
Incorporate new material within certain mathematics course.

35. Aeite ocvotaon 7
All compulsory courses should have midterm exams and graded mandatory

homework.

36. Agite ovotaon 8

Establish weekly 4-hour tutorial for each of the compulsory courses of the first 2

years of study

37.
Provide at the first meeting of each course and maintain on the web a syllabus and
expectations for each course including information about exams, homework,

projects, presentation, and office hours.

Aeite clotaon 15

38.
Continue the practices of the “special topic” courses and “Internships”

Agite obotaon 13

39.
Create coherent and explicit rules with specific time limits concerning the return of

the exams and of grade posting.

Aeite oclotoon 16

40.
Actively encourage students to take advantage of the ERASMUS mobility program

Aeite ocUotoon 18

41.
Develop a systematic student progression monitoring system.

Aeite clotaon 6

42,
Reinvigorate the system of Academic Advisor by requiring students, at least for the
first 2 years, to meet with their advisor at a minimum once per semester.

Agite oUotaon 19

43.
Continue pursuing ways to increase the student participation in the teaching

evaluations

Asgite oclotoon 26

44,

Aeite oclotaon 23
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Enhance the support provided by the University to junior faculty for their research

and visibility.

45,

The Department should provide mentoring to its junior members.

Asgite ocVotaon 23

46.

Faculty should actively seek national and international funding.

Aeite oclotaon 22

47. 47.1.1 Zuvéxion KaAnig mpakTkig TUAROTOG 47.1 Juvéxon ekhoywv véwv peAwv AEN pe SieBvég 100%
Continue the trend of hiring new faculty having experience of working in Universities nipodil
abroad.
48. 48.1.1 Napouoctdoelg elSkwv Bepdtwv oto  dountkd | 48.1 Evioxuon g emadng TWV TPOMTUXLOKWY 100%
Establish weekly or bi-weekly undergraduate research seminars. Suva ko, doltnTtikod oepvapto NMMZ, Aéoxn Madnuatikwy dotnTwy pe tnv €peuva
49, Aeite ocvotaon 4
Develop extended relationships between the Department and national and
international private employers.
50. Aeite ocVotaon 10
Develop a systematic mechanism for getting input from stakeholders and former
graduates.
51. Agv vloBeteital. Asite Mivaka A otn Zuvortikr MNeplypadr.
Organize an annual “Employment Fare”.
52. 52.1.1 Metadpaon kupiwv otoeiwv tng LotoceAibag ota | 52.1 BeAtiwon ayyAwkng ekdoxng tng LotooeAidag 50%
Improve the English version of the information provided on the departmental | ayyAwad, onwg Bloypadikd peAwv AEMN, padripata, oepwapta | TUAMOTOG
website. KATU
52.1.2 Juvexng emkatpornoinon otooeAidag
53. Agite olotaon 9
Improve the training of the undergraduates so that their degree is more marketable
for the private sector.
54, 54.1.1 Evnuepwtikd ehtio TUApaTOG, Ke mMAnpodopnon ya to | 54.1 Mopaywyr €THOLOU EVIEPWTIKOU SEATIOU yLa TO 50%

Produce an annual newsletter addressed to students, employers and society
stakeholders

TIPOOWTILKO TOU TUAMATOG, TI EYKOTOOTACEL TOU, TO
TIPOYPOUUA OTIOUSWY Kal TNV oYXV Tou Ttuxiou otnv ayopd
epyooilag, ME QmOSEKTEG TO  GOLTtNTKO  SUVAULKO, TIG

eTaLpeieg/opyaviopoUg Kat Toug KoWwvikoUg popeig

doltnTkd Suvapkd, TIG eTalpeieg/opyaviopolg Kot

TOUG KowwvikoUG dopeig

55.
Continue the very effective way to monitor and record annual activities of the

Faculty.

Aeite ocUotoon 28 & 29
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