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A. Zuvornttikn Nepypadn

H Motomoinon tou Mpomrtuxlakou Mpoypaupatog Zmoudwv tou TuApatog Xnueiag
SlevepynBnke pe Baon kpunpwa tng EOAAE, cludpwva pe tnv €0vikn vopoBeoia Kol TIg
kateuBuvtipleg obnyieg ya t AtacddAion tg MNMowdtntag otov Eupwmaikd Xwpo Avwtatng
Exnaibevonc.

H dwadikacia Motomoinong npayuatonotidnke oto TuApa Xnueiag and 1 €éwg 6 louviou
2021. Ta anoteAéopata tng dtadikaciag tng afloAoynong anotunwbnkav o Ix€Slo EkBeong
Mwtonoinong tng Emtpomng, n omola yvwotonou}Onke oto TuAua Xnueiog (puAvupa
nAektpovikng aAAnAoypadiag 16.06.2021). To Tunua anéotelhe otnv EEAM péow tng MOAIN
kot tTng EOAAE (AN 41486/1.07.2021), TiIc mapatnproslc/avIlpPOELC OE OXECHN LE OPLOUEVEC
ouotdoelg tng EkBeong Motomoinong.

H EOAAE amodaocioe tnv Mwotonoinon tou Mpoypdppotog MNPomtuxlokwy Imoudwv Tou
TuApatog Xnuetlag, Ke tnv emonpavon OtL auto cuppopdwvetal mARpws (Fully Compliant) pe
TG apxEC Tou Mpotumou Mowdtntag MNME tng EGAAE kat tig Apxég Ataodpaiiong Molodtntag Tou
Eupwmnaikol Xwpou Avwtatng Ekmaidsuong (ESG 2015), yia to eninedo onoudwv 6 tou EBvikou
Kal Eupwmnaikou MAawoiov Npocoviwy, mpoodlopilovtag tn Stapkela LoXYVOC TNE TLOTOMOLNCNC
€wc 15.09.2025 (A.M. 24056/22-09-2021 ). H amodaon auty avabewpndnke, wg TPOC TN
Slapkela, Kat n Stdpkela LoxLOG TG mLotonoinong eivat éwg 15.09.2026

Ta amoteAéopoata tng EkBeong Motomolnong Kal oL ouoTAcel Twv afloAoyntwy,
oulntNOnkav amo TG EMTPOTNEC TOU TUAUATOG TPOKELUEVOU va avaAuBouv kat va cuvtaxBel Tto
Ix€dlo Apaong tng EkBeoncg MNapakolovBnong tng EOAAE. To Tunua Xnueioag, Ye otoxo va
avtanokplOel TMANPWG OTIC ATMALTAOELG Yyl Tn ouvtaén Kat tnv umoPoAn tng EkBeong
MNapakoAoUONGoNC, MPAYUATOMOINOE TIC AKOAOUBOEC EVEPYELEC:

A) Melétn Twv ouotdoewv NG €kBeong Mwotomoinong (Accreditation Report for the
undergraduate study programme of Chemistry) amoé tnv OMEA
B) Evnuépwon tnG 2T Kal TwV EMTPONWY Tou TuApatog oo tnv OMEA yla tTnv unoxpéwaon Tou

TuApatog va avtanokplBel otig cuotdoelg kat va urtofaAAel EkBeon MapakoAouBnong



I Yuvepyaoia tng OMEA pe ta Opyava Kal TG EMTPONEC TOU TUAMATOC VLA TO OXESLOOUO TWV
6pdoswv NG appodLOTNTACG TOUG KOl TOV KOBOoPLOPO TWV CUOTACEWV TIOU SEV EUMIMTOV OTNV
oppodLOTNTA TOU TUAMATOC

A) Zuvepyaoia tng OMEA pe tn MOAIMN tou AMNG yla kateuBuvtrpleg odnyleg

E) Kataption tou 2xedlou Apaonc- uvtaén tng £€kBeong mapakolouBnong amnod tnv OMEA

IT) Z0vtaén tng TeAkng EkBeong NapakoAolBnong kat £ykplon amo tn ZUVEAEUOH TOU TUAMUATOG

Ztnv "EkBeon Miotomoinong tou TuApatog Xnueiag neptlapfdavovial cuvolikd 38 cuoTtAoeLg
(Recommendations) ano 10 empépouc kepaata-kpLtipla tng EOAAE. EmutA£ov UTIApXOUV Kal
25 TeAkég Zuotdoelg (Final Recommendations), ol onoieg anotelouv eite akppn emavainyn,
£(te oUVOUAONO TWV ETIUEPOUC CUCTACEWV. a To AOy0o auTO, Kal tpog arnoduyr emavalnqPewv
To Zx€6l0 ApAong €xEL KATAPTILOTEL Pe BAon TG EMPEPOUG OUOTAOEL KOL OE QUTEG E€XOUV
npootebel oL TUXOV TTAPOUOLEG TEALKEG OUOTAOELG. ETOL, 0 TIOAAEC OUOTAOCELS uTIApPXouv SUOo
Sladopetikol aplBuol mou avtLoToLXOUV 0 MPWTOG O€ Mia EMIUEPOUG cUOTOON KAl O SEVTEPOG

oTnV TapopoLla TeAKr ocuotacn

To Tunua Xnueiag, €xovtag w¢ otoxo tn ouvexn PBeAtiwon tou MNI mpo¢ 6deArog Twv
dolrtnTwv/TpLwV Kal tnv avapaduion twv omoudwy, €XEL avtamokplOel BeTika oe 56 cUVOALKA
OUOTOOELG YLOL TIC OTIOLEG £XEL BE0EL OTOXOUG KAl £XEL ATTOTLOEL TNV AMOTEAECUOTIKOTNTA TOUG
yia tn Oletia 9/2021-9/2023, o6nmwg daivetat oto Ixedlo Apdong & MoapakoAolOnon
amoteAsopatwy (Mivakeg 1 kat 2).

Zupdwva pe tig odnyieg tng EOAAE kat tn ouvdpopur tng MOAIM, kataypddnke avaAuTiKa KABE
oUOTOON LLE TOV AVTLOTOLXO OTOXO KOL TLC OVTIOTOLYEC EVEPYELEC VLA TNV EMITEVEN TOU. MOANEC amo
TIG ouotdoelg adopouv BEpata mou oxetilovral pe tnv €E€tacn avabewpnong ToU TPEXOVTOG
MNZ. Mpog To 0TOXO AUTO, TO TUNHA EPYALETAL EVTOTIKA KOL TIPOYPAUUATI(EL VAL TOV EMITUXEL EVTOC

NG enopevng Stetiag Aappdvovtag urtogn Kat TG cUoTACELG TNG EEAT.

Eniong, umdpxouv 7 oUOTAOEL OL OmMoleg dev euminmtouv otnv appodlotnTa tou TUAUATOG
Xnueiag kabwc apopouv Bpata mou kabopilovral amno tn vopobeoia, To Yroupyeio Matdeiag,

OpnokeupATWY Kat ABANTLOMOU 1 KEVTPLKA artd To AMNO Kal CUYKEKPLUEVAL:



A) Zuotdoelg mou adopolV Tov aplBUo TwV EL0AKTEWV GOLTNTWV Kal TNV acdPaALOTIKA TOUG
KAAuyn

Zuotaon 14. Appropriate measures should be taken by the government to assure that the number
of incoming students is closer to that recommended and requested by the Department faculty;
this will allow for a more comprehensive educational program which will result in decreased
unemployment of the graduates.

To TuAua Xnuelog kaBe xpovo mpoteivel Tov aplOUd TWV ELOAKTEWYV, OUPWVA UE TIG
SuvaTOTNTEG TOU OE TIPOCWTTLKO, UTTIOSOUEG KoL TTOPOUG. QOTOCO0, 0 TEAIKOG 0pLOUOC ELOAKTEWV
kaBopiletal and 1o Ynoupyeio Maideiag, Opnokeupdtwyv kat ABAnTopov. MNa to akadnuaiko
£€10¢ 2023-24 10 TuAua mpotelve 120 sloaktéoug (eyypado 52233/6-3-23) evw pe YmoupyLkn
Anodaon (OEK 2320/t.B"/11-4-2023) 0 aplBUOG TwV eL0AKTEWV Kabopiotnke otoug 186.
Zuotaon 25. The University should perhaps in coordination with the Government negotiate with
an Insurance organization and ensure that there is a formula for automatic coverage of the
students.

H oaodaliotiky kaAudn twv doutntwv (LatpodapUaKeUTIKT)/VOOOKOUELAKN TEPBaAdN)

kaBopiletal amo tnv vopobeaia.

B) Zuotaoelg mou adopolv otnv mpocAndn peAwv AEN

Zvotaon 17. Without compromising adherence to meritocracy, the Department must be more
sensitive to issues like gender diversity when looking at new hires. The Department should also
encourage their best female undergraduate/graduate students to pursue academic careers.
20otaon 20. /t is advised that the Department adopts a policy of looking outside its own confines
with active recruitment strategies for new outstanding candidates who excel nationally and
internationally.

Zuotaon 41. Given the numbers of faculty who retired or left the Department in recent years, it
is advised that the Department adopts a policy of looking outside its own confines for recruiting
new outstanding talent. Mobility of both students and scientific personnel should be strongly
encouraged. On the other hand, continuation of the studies in a single Institution with the aim to
secure a professional position should be strongly discouraged. Without compromising adherence

to meritocracy, the Department must be more sensitive to issues like gender diversity when



looking at new hires. The Department should also encourage their best female undergraduate/
graduate students to pursue academic careers.

H mpoocAnyn mpoowrikoU yilvetal pe akadnuaikd kpttipla cVpdwva HE TV LWoxvouoa
vopoBeoia ( N. 4957/2022) mou SLEMEL TA TPOCOVTA TTIOU QATALTOUVTAL Yo TNV IPOoANYN VEWV
pueAwv AEMN. OLmpoknpuooopeveg BEaelg avaptwvtal oto cuotnua AMEAAA KoL TOV LOTOTOTO ToU
Tunuotog Xnuelag mpokelpévou va eAkUoouv evdladépouvoec vmoPndlotntes. Ta teAsutalia
XPOVLOL YLOL TIG VEEG BETELG TTOU TIPOKNPUOCOVTAL UTIAPXEL OUVABWG HeEyAAOG aplOUOG aLtioewy
oMo ETIOTAMOVEC Tou €xouv ekmovnoel &ldaktopiky StatpBy  kat mapouactalouv

HETASLSaKTOPLKA KoL ETTAYYEAUOTIKY EUTELPia EKTOG TN aTOG XNueiag, AMO.

I uotaoelg ou adopouv otnv NPocAnPn npoowrikov EAIN kot ETEM

Zuotaon 45. To enhance excellence in research and to pursue scientific questions of high impact,
there is an urgent need to recruit EDIP and ETEP staff to maintain and upgrade the experimental
infrastructure.

To TuApo XnUELOG TPOXWPNOE OTNV Kataypodr TwV aVayKWV OE TIPOCWITLKO KAl CUUGwWVA HE
NV wyvouoa vopoBeaia (N. 4957/2022) otov €TAOLO TPOYPAUMUATIONO TWV ALTNUATWY VEWV
Béocwv peta and anopaon g 2T (793/20-3-2023). Qot600, 0 APLOUOG TwV BECEWV TTOU TEALKA

KaTaveUeTal oto TuApa e€aptatal amno Ti¢ anoPpacelg Tou appodiouv Ynoupyeiou kat tou AMNO.

A) Zuotdoelg ou adopouv otn xpnuatodotnon tou TUAMOTOG

Z0otaon 44. It is clear that the Department has severely limited funding for the education and
training of the undergraduate students. The budget for these efforts should increase.

To UYog NG xpnuatodotnong kabopiletal amd To OpHOdLo appOdlo Youpyeio (TAKTLKEC
TUOTWOELG). EmumAéov, umtdpyel kat xpnuatodotnon anod tov EAKE tou AMO. Xpnuoatodotnon amnod
EPEUVNTIKA Tpoypappata peAwv AEM xpnolpomoleital yia tnv mpounBesia/avaBaduion
e€omALopoU o omoiog umootnpilel kot TNV ekmaibguon Twv MpomTuXLAKWY doltntwv. Qotéco Ba
TIPETEL va. onUELwOel 6TL Adyw TG ouvexoUg umoxpnuatodotnong twv AEl umtdpyel SuokoAia

otnV SLaoPAALON TWV ATOPALTNTWY OLKOVOULKWY TTOPWV yLa TN AELlToupyia Tou TUAMATOC.

H OMEA o€ cuvepyaoia pe TG Emttponég tou TUApatog KatéBalAe peydAn npoondBela wote oL
otoxoLtou Xxediou Apaong va mAnpouv ta Kpttrpla SMART, cUudwva pe tic odnyieg tng EOAAE.
Qo100 AOYW TNG YEVIKOTNTAG OPLOUEVWY cUOTACEWVY TG EEAT, 0€ KATIOLEG TIEPUTTWOELG QLUTO
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Sev katéatn Suvatov. MNa to Adyo auTo oTo POTELVOLEVO 2XESL0 Apdong OAoL oL otoyoL dev eival
HETPROLUOL oTov eMBUUNTO BaBuo. O uUTOAOYLOUOG TWV AVOPWTILVWYVY TIOPWV EYLVE PE UEYAAN
SduokoAia. Emiong ol owkovopkol mopol gival SUCKOAO va UTIOAOYLOTOUV €K TWV MPOTEPWYV. Oa
TIPETEL VoL onpelwBel 6Tt 0 POpTOG epyaciag mou amatteital yla tnv epapuoyn Kal €MLTUXA
oAokAnpwan tou Xxedlou Apaconc amo to TUAUa, ivatl oAU peyaloc. H peiwon twv peAwv AEMN
Vv teAevtaia Sekaestio oe ocuvbuaopd pe tn pelwon Tou mpoowrikou ETEM, kabwg kot Thv
armoucia SokNTIKoU Tpoowrikol  dnuoupyel onpavtika mpoBAiuata. H ulomoinon tou
npooBbetou €pyou oto mAaiowo tng AfloAdynong -Miotomoinon, To omolo sival wWlaitepa
ONUAVTLKO, amattel avaAnn peydiou ¢poptou epyaciag and ta peAn tng OMEA, og eBeAovtikni
Baon, mépav TwV eKMALOEUTIKWY, KOl EPEVVNTIKWV UTIOXPEWOEWV Toug. Aappavovtac unoyn
QUTA, KOL TIPOKELEVOU VoL UAoTtoNBEL e emituxwg To ZxeSlo Apdong eival avaykaio n cuvexng
urootnplen tng Stadikaociog epoappoyrnC UE TN CUUUETOXH OAwv Twv HeAwv AEM ywo tnv

vAormoinon kot mapakoAouOnon Twv SPACEWV 000 KAl PE SLOKNTIKO TIPOCWTTLKO.



‘Opyava/Entponég tou TuRpatog Xnpueiag-Zuvtopoypadisg
MNpoedpoc/Av MNpdedpog

Yuvéleuon Tunuatoc, 2T (37w)

AwoknTikd ZupPouAlo, AL (7u)

Topelg

Epyaotnpla

Mpappateia P (4p)

Ouada Eowtepikng A€LloAoynonc, OMEA (5u)

Ertponn Zxedlaopou kat Buwowung Avamtuéng, EZBAN (641)
Eritpontr Mpormtuxtakou MNpoypdppatog Zrmouvdwyv, ENNZ (5u)
Axkadnuaikol ZUpBoulot Zrovdwy, AZZ (11p)

Erutponr Mpaktikig Aoknong, EMA (61)

Erutpontr) Emotnpovikou E§omAtopou, EEZ (5u)

Enonrteg Ktnpiwv, EK (2p)

Ertponn lotoogAidag, EIZT (5u)

Eritpont Yylewng kat Aodaletag, EYAZ (11p)

Ouada Yrootnpenc E€wotpédelag, OYEE (5u)

Erutporntry ERASMUS, EERA (2p)

Emutpon petamtuxlakwy Kat Stdaktopikwv ormoudwv, EMAZ (7p)
Erutporiy BiBALoOnkng, EB (5u)

M£An AEM, AEN, (51p)

MEAn, p

JuvedplAoELg, O



B. Zx£610 Apaong (Mivakag 1)

2YITAZEIZ 2TOXOl ENEPTEIEZ YNEYOYNOTHTEZ XPONO- ANATKAIOI
AIATPAMMA noPOI
1. A clear description of the Department’s educational | 1.1.20vtaén otpatnyikoU Ixediou | 1.1.1. Oplopog Emitpormig Mpdedpoc/sT 12/2022 1o, 37u 3T
mission is not obvious in the Study guide and the | avamtuéngtou Tunuatog-
departmental website, and this would be necessary, as it | Evhuépwon 1.1.2. Atapdpdwon oToXwv Tou TUARHATOG EZBAN/Mpdedpog 12/2023 20, 37 2T
constitutes the compass towards which the educational ot eTola Baon
target objectives are focused. These objectives should 1.1.3.'Eykplon otpatnykol oxediou Mpodebpocg/:T 12/2024 20/37u 2T
include long-term plans, five to ten years, and curriculum
mapping to clearly articulate the Department's strategic 1.1.4. Evnuépwaon 0O8nyou Zrnoudwv ENNZ 12/2023 5u
direction and allow for adjustments as necessary.
1.1.5. Evnuépwon lotoceAidag EIZT 12/2023 5u
39. A 5-year strategic plan at the time of the accreditation
could contribute to innovative thinking for the optimization
of the quality of the Department in the future. Therefore, a
strategic planning committee that would look into where
the Department wants to be in the future is recommended
and should be included with the material sent by the
Department for review.
2. Adoption of formal quantifiable means for selecting the | 2.1.Emkatpornoinon NNz | 2.1.1. E&€taon tou undpxovtog NMNZ yia ENNZ/EZBAN 2/2024 30/11p
criteria that guide curriculum updates. These should reflect | cOudwva pe Toug oTOXOUG TOU | aduvapieg Kal eNAeiELg
the mission statement of the Department, and be aligned | TurAuatog - -
with clearly defined long-term goals and educational 2'1:2' Auepedvnon O’LVOLI.lop(bu)OT]QT?U EMN2/E2BAN 6/2024 30/111
objectives. UTLAPXOVTOG TIPOYPAUHOTOG OTIOUS WV
2.1.3. Avapudpdwon Tou undpxovtog ENNZ/EZBAN/ET 12/2024 30/37u 3T
TPOYPAUpOTOG oTloudwv epdoov KpLBel
anapaitnto-Eykpion oo 5T
3. Interactions with alumni and other stakeholders could be | 3.1.Evioyuon tng dtacuvéeong pe | 3.1.1. Avalritnon/kataypadr] Kat EMNA/EZBAN 12/2023 12u
exploited as a potential means of informing the decision- | amodoitoug- kat e§wteptkolq TpoCEyylon etaipwv
making process with regards to future educational | etaipoug 3.1.2.Evioxuon enwowwvioc/ocuvepyaociag MNpdedpoc/OYES 12/2023 61
directions. pe EEX Kot OEUOTIKEG ETUTPOTEG
3.1.3.Zuvepyaoia pe to UANoyo Anodoitwy Mpdedpoc/OYE= 12/2023 6u

48. There is a clear need for a better and wider integration
of the external stakeholders and alumni of the Department

ANo




to the Departmental educational/training activities. Such 3.1.4.3uvepyaoia pe to MNpadeio Mpdedpoc/OYE= 12/2023 6l
integration will benefit not only the students but also the AlacUvéeong MAnpodopnong Kat

local industry. To this end, the Department could Yrootrpng Anodoitwv

establish an “Academia-Industry Day” where members of

the public/private sector can easily interact with students. 3.1.5. Alopyavwon GLVAVTAGEWY -KOWGV Npoedpoc/OVE= 12/2023 6u

In addition, the Department should create an “External 5paoewv pe EEX/e§wtepikoug

Advisory Council” to further improve the relationship and

networking with the public/private sectors, and whose

suggestions may enhance the education of the

undergraduate students of the Department.

4. It is evident from the numbers of students who are | 4.1.Evicxuon twv epyaoctnpiwv pe | 4.1.1. MpoypoUUATIONOC VEWY BEcEWV- Mpdedpog /3T 12/2023 10/37u T
selecting the Chemical Synthesis/Biochemistry and Bio- | mpoowrniko

applications Specialization as well as by the annual number

of diploma thesis in the Laboratory of Biochemistry (120 4.1.2. Evioyuon pe £KTaKTo SLEOKTIKO Npdedpog /2T 12/2023 10/37u 5T
over 10 years, very comparable or higher than other POCWITKO

laboratories in other Specializations) that this direction is

sought after by the students, yet the Laboratory has only 4

faculty. This will need to be rectified as it imposes a

significant educational responsibility on the faculty, most

likely distracting from their research activities.

5. It would be recommended to consider extending the | 5.1 Evioxuon tng eumelpiag oe | 5.1.1. Atepelvnon TG EMEKTACNG TOU EMA 12/2023 6l
practical internship with external agencies to 4 months to | gpyactakolc  xwpoug-kahUtepn | xpdvou-emadeg pe dopeig, Blopnxavieg

allow the students to have a better and more meaningful | evowudtwon twv dortNTwv o€ | 5.1.2. Avapdpdwon TOU UTAPYOVTOC EMNZ/EXBAN/IT 12/2024 10/37usT
experience. The external agencies/stakeholders will have to | emayyeApatikoig xwpoug TIPOYPAUUATOS OTIOUS WY £POTOV KpLOEL

assume the financial support of such extension. anapaitnto

6. Besides the one-day events with EEX, the students would | 6.1. Alopydvwon touldxiotov 2 6.1.1. Mpaypatomnoinon pdcewv yLo ENA/OYE= 12/2023 12

be interested in having additional one day events (career | dpdoswv etnoiwg evNUEPWON GOLTNTWV yLa SUVATOTNTEG

days, organized by the Department, that would allow the ETMAYYEAUATLKAG OITOOXOANONG

students to familiarize themselves with actual job

opportunities (academics, industrial, secondary education,

biotechnology, etc.).

7. Make an effort towards a careful curriculum mapping in | 7.1. Avauopdwon NNz 7.1.1. Aiepelivnon €vtaéng véwv mediwv ota EMNN2/EZBAN 6/2024 30/11p

connection with achieving the desired learning outcomes
based on quantitative skills (mathematics / statistics) and
multidisciplinarity through flexible exposure to modern

umapyovta padnuata r évraén véwv
padnudtwy oto NN




topics (Green Chemistry, Big Data, Quality Assurance and 7.1.2.Erukauponoinon/Avapdpdpwon tou EMNZ/EZBAN/ZT 12/2024 30/37u 3T
Regulatory Compliance, etc.). MNZ ebooov kplBel anapaitnto-Eykpion

ano 2T
53. The Department could make an effort towards a careful
curriculum mapping in connection with achieving the
desired learning outcomes based on quantitative skills
(mathematics / statistics) and multidisciplinarity through
flexible exposure to modern topics (Green Chemistry, Big
Data, Quality Assurance and Regulatory Compliance, etc.).
8. Specialized orientation currently possible in the fourth | 8.1. Avauopdwon NNz 8.1.1. Alepelivnon avaudpdwaong tou EZBAN/ENNZ/T 6/2024 30/51u AEN
year (7th and 8th semesters) should start from the third year UTIAPXOVTOG MPOYPAUUATOC OTIOUS WV
of study and should be implemented through relevant 8.1.2. Erukawponoinon / Avapopdwon tou Mpdedpoc/:T 12/2024 2u/k37u 2T
consolidation of existing subjects and introduction of new . , , ;

MNNZ edpooov kpBel anapaitnto-Eykpion
ones that reflect relevant Specializations, as indicated in the .

ono IT
previous point.
9. The role of Academic Advisor should be enhanced: all | 9.1.Evioxuon Ttou polou tou | 9.1.1 "EAeyxog QmoTEAECUATIKOTNTOG TNG Mpoedpog / 12/2023 10/37usT
students must be assigned to a member of academic staff | akadnuaikod ocuppoUlou  pe | UTAPXOUOAG MPAKTIKAG SUuBoulol moudwv
(personal tutor) who will act as a mentor and provide | cuppetoxi OAwv Twv peAwv AEM - - - -

. 9.1.2. BeAtiwon undpxouoag Stadikaoiag Mpdedpoc/sT 6/2024 10/37usT

guidance throughout the course of study. A formal | (v=55) , , ]

edooov Slamotwbouv pofAnuata
procedure must be developed for the assessment of 513 AviD Y Sroaikos P 72004 Tol3sT
Academic Advisors by students. The praiseworthy voluntary o '\;\a eon Tlc;\u PO OIU)\TOXET_IKG NHaLKOD poedpoc/ / o/37u
student initiative ReAcTiON (reactionteam.gr) could also GUHB?U U O€ ohatanein -
benefit from the guidance of an Academic Advisor from 9"1'4'E)\EVXOC (,)LT[OTE}\EOP.C(HKOTI']T(IQ e AEn/aT 6/2025 S1uAEN
among Chemistry faculty members, thus enhancing its véas Suabikaoiag

9.2. Oplopog peAwyv AEN yia thv 9.2.1. Emukowvwvia-Apdoelg o€ cuvepyaaoia Mpdedpoc/OYE= 12/2023 5u

scope and ensuring closer interaction with the Department.
This could serve as a model for additional student initiatives.

52. The Department should make a greater effort to
smoothen the transition from high school to higher
education. This could be accomplished perhaps by
improving the initial orientation and certainly by bridging
the gap between 1st year students and advisors. The advisor
should take the extra step to approach the students who are
often intimidated. The Department could also implement
mentorship award(s) to promote interactions and reward
success. Improvement in advising will allow better
monitoring of the progress of each student

OO TAPLEN TWV DOLTNTIKWVY
ouadwy (rty REACTION)

UE ouadeg poltnTwv
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10. The curriculum must be enhanced to encourage | 10.1 EvBdppuvon/evioxuongtng 10.1.1. Alepetvnon avapudpdwaong Tou EMNN2/EZBAN 6/2024 30/37u 2T

entrepreneurship among the graduating students, | emyelpnuaTIKOTNTAG TWV UTLAPXOVTOG TIPOYPAULOTOG OTIOUS WV

potentially in collaboration with other departments and co- | dottntwv 10.1.2. Evioxuon ouvepyaoiag/emikovwviag Mpoedpoc/OYE= 6/2024 5u

or extra-curricular activities. pe arodoitoug tou TuAUATog
10.1.3.2uvepyaoia e 1o  ypoadeio ENA/OYE= 6/2024 11
AlacVvdeong-NMAnpodopnong Ka
Yrnootrpng Antodoitwyv
10.4.0pydvwon nuepidwv ano ENA/OYE= 6/2024 11p
dopeic/etaipoug

11. The Department must implement strategies towards | 11.1.Evicxuon tng kouAtoupag 11.1.1.AvakolvwoeLg otnv LotooeAiba OMEA 12/2023 5u

increased student participation in course evaluations (for | cuppeToXfig TWV PoLTNTWY OTLG

. . X i 11.1.2. Evnuépwon TPWTOETWV doltnTwy OMEA 12/2023 5u
example, data collection during class hours or before an | Siadwkaoieg afloAdynong ) i ,
. . . KOTA TNV TEAETH UTIOSOXNG TOUG

exam); each instructor must communicate the importance

of participation in the evaluation process. 11.1.3. Evnuépwon peyaAltepwv doLtntwy OMEA/ 12/2023 51u AEMN
ylo ta aroteAéopata tng afloAdynong péAn AEN

26. The limited participation of the students in the course 11.1.4. AfloAdynon twv Spdoewy OMEA 12/2023 1lo/5u

evaluation is worrisome, since it does not facilitate drawing

conclusions, recommendations and actions. This is a

common problem encountered in most universities. The

Department should intensify its efforts to motivate the

students to participate in this very important activity, using

the Student Associations to advertise participation.

56. The limited participation of the students in the course

evaluation (questionnaire) is worrisome, since it does not

facilitate drawing conclusions, recommendations and

actions. The Department should intensify its efforts to

motivate the students to participate in this very important

activity

12. Students with gaps in their basic knowledge (e.g. | 12.1. Ewoywyn  padnudtwv | 12.1.1. ETLONUAVOELG-TIPOTAOELS ENNZ/AEN 2/2024 51y AEN

Mathematics) must be given the opportunity to catch up | yevikng nawdsiog yla emupdpdwon | Epyaotnpiwv

through directed tutorials and other tailor-made | tTwv dportnTwv pe kevd oe Baotkég- | 12.1.2. Alepevvnon avaudpdwong Tou ENNZ 6/2024 20/5u

interventions. A review of the curriculum must be | Opydvwon TOUAd)LOTOV 1 | undapyovtog npoypAppATOg GTIOUSWY

conducted, and appropriate changes must be made to | ceuwapiou-ppovtiotnpiou 12.1.3. Avapodpdwon TOU  UTAPXOVTOG ENNZ/ =T 12/2024 20/51u AEN

balance the workload across all years of the programme.

/e€dunvo

TpoypAaupatog omoudwv edooov  KpLBei
amnapaitnto
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51. Additional efforts should be pursued to link and
translate general education to specific chemistry topics.
Instructors of mathematics could coordinate their efforts to
minimize disparity and maximize impact of their teaching
material.

12.1.4.
dpovtiotnpiwv

Elcaywyn OEULVapLWY-

ENNZ/ 2T

12/2024

51p AEN

13. Incentives and support must be given to faculty
members to learn and deploy new pedagogical approaches
and methodologies aimed at improving the students’
learning experience. Such courses should be made
mandatory for all junior faculty. In parallel, it should be
investigated whether such courses can be taken at other
departments of the university or indeed at other universities
with the possible assistance of the Chemistry Department’s
faculty involved in the Specialization of Theoretical
Chemistry and Chemical Education.

49. The Department needs to more systematically explore
new pedagogical methods that go beyond the traditional
lecture-based format. There is substantial discussion
internationally on ways to use available technology to better
engage students. For example, the “flipped classroom”,
short instructional videos, web-based problem solving, or
cell phone-based classroom interaction could, if used wisely,
improve learning outcomes and student satisfaction.
Further continued education workshops on pedagogical
methods would be beneficial for the faculty (potentially
organized and offered by the Specialization in Theoretical
Chemistry & Chemical Education).

13.1 Evioxuon tng UmMooTApLEng
twv pedwv AEM, sbikdtepa twv
VEOTEPWY  MEAWV, Ot  VEEC
MALOAYWYLKEG  TIPOCEYYIOELS -

uebodoloyieg

13.1.1. Zuvepyaoioa Turiuarog-KEAIMA

MéAn AEMN/KEAIMA

6/2024

51p AEM/AMNG

13.1. Oplopog Emtponric-Npotdoelg
Spdoswv

Mpdedpoc / Epyaotriplo
XEETMNE

6/2024

51p AEN

13.1.0pydvwaon OXETIKWY OEULVOPLWY

Mpdedpoc/ Epyaotriplo
XEETME

12/2024

51p AEN

14. Appropriate measures should be taken by the
government to assure that the number of incoming students
is closer to that recommended and requested by the
Department faculty; this will allow for a more
comprehensive educational program which will result in

decreased unemployment of the graduates.

BA. A. Zuvorttikn Meplypadn-H cuotacn Sev uloBeteital

15. An effort should be made to assist students who fail to
complete their studies on time, given the fact that a vast
majority of the enrolled students fall in that category. In

15.1.Meiwon Tou XpOvou
anodktnong (touldylotov katd 0.2

£€1n)

15.1.1. Alepelvnon avapudpdwaong Tou
unapyovtog Mg

ENNZ/EZBAN

6/2024

30/11pn
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addition to a more decisive application of prerequisites 15.1.2. Avapopdwaon tou untdpyovtog NN EMNZ/EZBAN /5T 12/2024 30/37u 3T
wherever possible, solutions should be sought within the edooov kplBel anapaitnto-Eykplon amo T
current governance framework, e.g., by questionnaires and
. ) 15.1.3. Opydavwon $povILoTnpLaKwy Epyaotnpla 12/2024 51u AEN
surveys aimed at enrolled students who are beyond their )
4th year of studies. The panel understands the political and nadnudrwv
institutional constraints which preclude the firm application 15.1.4. NapaxohotBnan Tou puBjol ENnz 12/2024 SH
of prerequisites to ensure the smooth progression of anogoitnong oe etrola Bdon
students through their undergraduate programme,
however it encourages the application of checks and
balances to mitigate student stagnation and drop-out.
16. The faculty members should make additional efforts to | 16.1. Evioxuon tnhg oUvéeong tng | 16.1.1 Evnuépwon-mapakololOnon amno MNpoebpog/MéNn AENM 6/2024 51u AEN
attract interested undergraduate students in their labs as a | ekmalSeUTIKNAG HE TNV EPEUVNTIKA | TOUG dorltntég ™mg EPEUVNTIKAG
way to successfully link teaching and research. In addition, | paotnpldtnta Spaotnplotntag (my  mapakoAouBnon
faculty members should incorporate recent exciting unooTPLENG SLatplBwV Kot SUTAWUATIKWY
examples from their research activities into teaching as a gpyaolwyv, TopakolouBnon  nuepidwv,
way to link teaching and research even further ouvedpiwv ka)
16.1.2. Opyavwon ouvebdpiou Mpdedpog /OYE= 12/2023 51y AEN
TPOTITUXLAKWY-  UETANMTUXLAKWY  dOoLTNTWV
TOU TUAMOTOC
16.1.3. Opydvwon nuepidwv ya véa Mpdedpoc/OYE= 12/2024 51u AEN
€PEUVNTIKA Bépata.
16.1.4. Evioxuon CUMUETOXNAC TwV doLTnTwv MéEAn AEN 12/2024 51y AEMN
0€ OUVESPLA, SLAYWVLoHOUG
17. Without compromising adherence to meritocracy, the
Department must be more sensitive to issues like gender BA. Zuvortikn Neplypadni-H olotaon dev uloBeteital
diversity when looking at new hires. The Department should
also encourage their best female undergraduate/graduate
students to pursue academic careers.
18. The Department should establish formal mechanisms to | 18.1. Apdoelg eruppapeuong tng 18.1.1. O¢omuon BpaBeiwv aploteiag yia OMEA/MNpoedpog/ 12/2023 OMEA/Npoedpog/
reward excellence for both teaching and service. It is | ekmoubeuTikig SpaoctnpLoTNTOS péAN AEM kat mpoowrikd and tnv Kounteia 2OE Koounteio SOE

recommended that a process of peer evaluation is adopted
that allows for a frank and collegial input on an annual basis.
Alternatively, or in addition, senior students could be asked
each year to recommend a professor based on his/her
teaching and with no involvement of the faculty. These

(1/£tog)

18.2. AfloAdynon twv
AapuBdvovtag umdyn ta KpLtipLa
TOU KavoVvLopoU Tng 20E

Koounteia 2OE -eruloyn Aappavovrag
undydn ta KPLTHPLA TOU KAVOVLGMOU TNG

18.1.2.
Mpoowrilkol cUudwWva PE TA KPLTAPLA TOU
AMNO

Aflodoynon  tou  Slowkntikou
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nominations can help select the “Teacher of the Year”.

43. The Department should establish formal mechanisms to
reward excellence for both teaching and service. It is
recommended that a process of peer evaluation system is
adopted that allows for a frank and collegial input on an
annual basis. Alternatively, or in addition, senior students
could be asked each year to recommend a professor based
on his/her teaching and with no involvement of the faculty.
These nominations can help select the “Teacher of the
Year”. Similarly, administrative personnel and related
professionals who perform outstanding service could be
rewarded with an “Exemplary Service Award”.

(Kavoviopdg Asttoupyiag tng
IxoAA ¢ Oetikwy Emotnuwy 2023-
24) koL tou AMO

19. It is highly recommended that the Department adopts a | 19.1. Evioxuon tng StacUvdeong | 19.1.Evioxuon tou aplOpol Twv TTUXLAKWY ENNZ/Npdedpog/ 12/2023

policy of promoting and rewarding initiatives by | Sibaokahiag-€pguvag £PYOOLWV Emutponr) ouvedpiou

encouraging scholarly activity that strengthens teaching and 19.2. Awopydvwon €etiolou  ouvedpiou

its link to research. XnUelog METAMTUXLAKWY KAl T(POTITUXLAKWY
dortntwyv

47. It is highly recommended that the Department adopts a

policy of promoting and rewarding initiatives by

encouraging scholarly activity that strengthens teaching and

its link to research.

20. It is advised that the Department adopts a policy of

looking outside its own confines with active recruitment BA. Zuvorttikn Meplypadn-H cvotaon Sev uioBeteitan

strategies for new outstanding candidates who excel

nationally and internationally.

21. Mobility of both students and scientific personnel should | 21.1. Evioxuon tng kwntikotntag | 21.1 1.Evnuépwon-umevBuulon ota WEAN Mpdedpog/Tpoappateia 12/2023 4u

be strongly encouraged. On the other hand, continuation of | akadnuaikol mpoowrikol katd | AEM  ywa tn OSuvatdtnta adslag yla

the studies in a single Institution with the aim to secure a | 20% eKTaULSEUTIKOUG & EpgUVNTLKOUG AdYOUG

professional position should be strongly discouraged. 21.1.2.Evnuépwon-unevBouon ota  UEAN EERA / 12/2023 4u
AEM yla to TPOypAMMATA  KLVNTLKOTNTOG Ipadeio AteBvwv

42. Various professional development opportunities (e.g., (ERASMUS ka) AvtoMaywv ANO

sabbaticals and ERASMUS projects) are available to faculty 21.1.3. Kataypadr/anotipnon emokéPewy OMEA/ EERA 12/2024 9u

members. Participation in these programs should be TwV HeAwv AEN

strongly encouraged by the Department to further enhance | 21.2. Evioyuon ¢ kwntikétntag | 21.2.1. Evnuépwon-umevliuion EERA 12/2023 4p

the quality of teaching and research activities.

¢dottntikol mAnBuopou katd 20%

dotnTpuwv/wy - yla  To  poypappaTa
ERASMUS amo TEEM kat Emitponry ERASMUS

14




55. In terms of student mobility and internationalization of 21.2.2. Emukoiporoinon Kot Anuioupyia EERA 12/2023 ap
the undergraduate programme, focused efforts within the VEWV CUUOWVLWV
Department would help to augment the Department’s 21.1.3. Kataypadn/amnotipnon EERA 12/2024 4u
participation and contribution to programs like ERASMUS. In KLvnTkotntag doLtntwy
addition to language challenges, enhanced availability of
university housing for accepting foreign students would be
really helpful.
22. The Department should continuously evaluate the | 22.1. Kataypadn-aglioddynon tg | 22.1.1 Mpoypappotiopnog mpoknpuéng Mpdedpoc/sT 12/2023 10/37usT
overall allocation of teaching and support personnel | katavopi¢ mnpoowrikol petafl | Béoswv AEM/ yVWOTIKWY QVTIKEIUEVWY OF
resources among the four sections, prioritize and strongly | twv Topéwv etfiola Bdaon
lobby for the addition/hiring of technical support staff 22.1.2. NPoypOoUUATIOUOG TTPOKNAPUENG Mpoedpoc/sT 12/2023 10/37u 2T
(ETEM). Béoewv dA\ou mpoowrtikou (ETEM, EAIM)
22.1.3. Acrpata ylo TpokApuén vEwv Mpdedpoc/sT 12/2023 10/37usT
Béoewv
23. Most of the equipment used for training is indirectly | 23.1. Evioxuon tng umootrpiEng | 23.1.1 Oplopdg Emutponrig Emtotnpovikol Mpdedpoc/sT 12/2023 10/37usT
supported by the research activities. While the University is | twv  epsuvnuikwv  umoSopwv/ | E€omAopol (EEZ)
working towards supporting the maintenance of facilities, | opydvwv TOU LRApXOUV  ©TO | 23.1.4. Mpoetowacia yia Stamiotevon - EE= 12/2023 51
the panel believes that an active chemistry department can | tpApa TLAPOXT| UTNPEGLAOV
further increase the quality of technical services by having
some central contingency funds to address unexpected 23.1.3. Nlp6okANGN ETALPELDV TTOU UTOPOYY EE= 12/2024 SH
issues in a timely manner v tpoodépouy. e£omALOUO
24. The panel understands that safety is addressed in each | 24.1. Evioxuon tngkouAtoUpagkat | 24.1.1. Oplopog srutporrg (EYAS) Mpdedpoc/sT 12/2023 1o/37usT
laboratory and safety training is integrated in the lab course | twv mpaktkwv TG aopdlelag
work. The Department also has a standing Health and Safety | doltntwv kat tpocwrikol 24.1.2 Kataypadn Bepday 1tou oxeti{ovral EYAS/ Enorrec 12/2023 1o/11p
Committee. This is an area where further improvements can e T Uyelo & aoddheta GorTnTeY KTnpluwv/Texvikoc
be made. The Department could be supported to build a MpOcWTKOD Acdaheloc ANO
more formal safety program through the budgetary support
to hire a safety coordinator (EAEM). Such a staff person will 24.1.3. Apdoeic Evnpiépwonc-Mopyaveon EYAZ/ Tpadpeio MoATikrc 12/2023 e

work with the AEMN and EAIN members to ensure uniform
policies across the sections, building and promoting a
culture of safety and health, mechanisms for incident
reporting and a “lessons learned” etc.

EKTIOLSEVTLKWY OEULVAPILWVY KOl 0LOKHOEWV
og Bépata AodpdAeiag kat MupooPeong Le
UTIOXPEWTLKN OUUKETOX TWV MPWTOETWY
doutntwy - emavdAndn otnv apxn k&be
akadnuaikol £€TOUG PLV TNV £vapén Twv
padnudatwv.

Mpootacia AMNO

15




24.1.4. Npoypaupatiopdg npaypatornoinong | EYAL/ Fpadeio MoALtikng 12/2023 11u
AoKNONG EKKEVWONG YLaL TV TtepimTwon Mpootacia AMNO
OELOUOU

25. The University should perhaps in coordination with the

Government negotiate with an Insurance organization and BA. Zuvortikn Neplypadni-H olotaon dev ulobeteital

ensure that there is a formula for automatic coverage of the

students.

26. The limited participation of the students in the course

evaluation is worrisome, since it does not facilitate drawing BA. oUotaon 11 otdxog-6pAoeLg

conclusions, recommendations and actions. This is a

common problem encountered in most universities. The

Department should intensify its efforts to motivate the

students to participate in this very important activity, using

the Student Associations to advertise participation.

27. A dedicated alumni portal may be developed to promote | 27.1.Evioxuon tng Stacuvdeong 27.1.1 Evioxuon tng ouvepyaoiag pe E.E.X., Mpdedpog /OYEZ/ENA 12/2023 11p

post-graduation interactions. This community may | pe amodoitoug-Npowbnon 3.X.B.E. kat dA\oug Snuoactoug N LwTtkolg

contribute to the Department’s financial support and could | dpdoewv SikTvwong Ue $opeig yLa tn SLopyAvwaon OXETIKWY

facilitate important networking interactions among | mpayuatonoinon 2 touhdyLotov ekdnAwoswv

graduates. ouvavtioEwWV/KoWwv SpAcewv 27.1.2 Suvepyaoia pe to cUANoyo Mpdedpog /OYEZ/EMA 12/2024 11u
anodoitwv tou AMO

60. It is recommended that a better structure that connects 27.1.3. Suvepyaoia pe to Mpadeio Mpoebpog /OYEZ/ENA 12/2024 11

the alumni of the Department with the Department is AaoOvbeong MAnpoddpnong Kot

created and formalized and this unit may act as a repository YrootrpiEng Anodoitwy

of employment information after graduation. The 27.1.4. Evnpépwon Tng LotooeAidag YIST 12/2023 S5u

Department should further increase the interaction
between students and local/international industry by
inviting its alumni and other professionals to participate in
various related activities. The Association of Greek Chemists
(EEX) may also serve as a conduit and a resource for the
accumulation of such vital information.

arnodoitwv tou Tunuatog (alumni)
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28. The voluntary student initiative called ReAcTION is | 28.1.Evioxuon/umootrplén 28.1.1 Evioxuon TnG CUMHETOXAC TOU OYE=/DottnTikég 12/2023 5u
commendable. More such clubs should be encouraged and | doltnTikWv opddwv Kat Twv | TUAUKTOC € SPACELS TWV OUASWY oudadec/ Npadeio 12/2023
supported by the Department through mentoring, advising | 6pdoswv ToUG (emiKowwvia pe YroothpLEng
by faculty, and access to Departmental resources. Touldxilotov 2 uéAn AEN) €0gAOVTIKWY OpAS WY
AlNO

29. The Department should develop an effective internal | 29.1.Evioxuon Spaoewv | 29.1.1 Evioxuon tng emkowvwviag pe Mpdedpoc/OYE= 12/2023 Su
and external communication strategy with students, alumni | emukowwviag pe amodoitoug, | amodoitoug tou TUAUATOG LE Opydvwon
and other stakeholders, for example by issuing periodic | etaipoug, ¢opeic . Opydavwon 2 | touAdylotov 2 nuepidwv-kowwv Spdoswv
newsletters detailing initiatives, awards, success stories, etc | §pdoswv/€tog ue dpopeic/etaipoug

29.1.2. Napoucioon Spdoewv Kat OYEZ/EIZT 12/2023 10u

ETUTEVYUATWY OTNV LoTtooeAiba Tou

TuApotog
30. The panel is of the opinion that establishing an External | 30.1. Evioxuon tng emkowwviag | 30.1.1. Aiepelvnon 1t Suvatdtnrtag EZBAN 12/2023 61
Advisory Council with selected members from the pool of | kat ocuvepyaoiog Ue | ouykpdtnong Mo €€WTEPLKAG

alumni, local industry, other stakeholders and the wider
scientific community will be beneficial to the Department
and have a societal impact.

48. There is a clear need for a better and wider integration
of the external stakeholders and alumni of the Department
to the Departmental educational/training activities. Such
integration will benefit not only the students but also the
local industry. To this end, the Department could

establish an “Academia-Industry Day” where members of
the public/private sector can easily interact with students.
In addition, the Department should create an “External

Advisory Council” to further improve the relationship and
networking with the public/private sectors, and whose
education of the

suggestions may enhance the

undergraduate students of the Department.

evlladepdueva UEAN (1
TOoUAdXLOTOV CUVAVTNON/€T0G)

OGUMPBOUAEUTIKAG EMLTPOTAG

30.1.2.3uvavtioelg pe dopeic oe etrola
Bdon

31. The voluntary student initiative called ReAcTION is
commendable. More such clubs should be encouraged and
supported by the department through mentoring, advising
by faculty, and access to Departmental resources.

BA. cUotaon 28 otoxoG-6pAoeLg
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32. A systematic effort should be devoted to ensure that all
courses meet the minimum participation/response rate
depending on enrolment to guarantee that the results from
the evaluations of teaching are statistically significant. They
must engage with the student to make it clear to them that
their feedback is taken into account with the aim to improve
the learning environment and help teachers reflect on their
teaching effectiveness, style and approach and improve
their teaching. Moreover, they must work to highlight the
confidential nature of the evaluation and ensure that
students feel safe to engage in this process

BA. cUotaon 26 otoxoG-86pAoeLg

33. The Department offers informal opportunities to the | 33.1. Evioxuon tng Swadikaciog | 33.1.1. Opydvwaon eVNUEPWTLKWY NUEPLISWY EERA/EMAX 12/2023 11p
current students and recent alumni such as graduate | avatpododotnong-aflohdynong

students in the Department and abroad to provide feedback | tou MM amd doutntég  kat

about the various aspects of the programs. A more formal | anodoitouc pe mpaypotonoinon | 33.1.2. Alepebvnon eloaywyng oxeTIkAG EMAZ/ENNZ 12/2024 20u
student engagement through well thought and targeted | 2 cuvavtricewv/étog Suadikaciag oto Tunua-Mpotdoelg

surveys may offer significant insight into the program

strengths and weaknesses as well as the opportunities for

growth

34. The establishment of an External Advisory Council to act

as a sounding board when the Department considers new BA. cUotaon 30 otoxog-6pAoeLg

ideas, directions etc. The role would be strictly advisory

35. It was noted by an industry stakeholder that the | 35.1. Evioxuon ouvepyaoiag pe 35.1.1. Kataypadn undpxouoag OYEZ/Tpapparteio 12/2023 9u
Department’s need to improve their skills and success in | dA\a mavemotnuiakd TuARpata ouvepyoaoiag tou TUARATOG e A a

process chemistry and process development. This | katepguvnTikd Kévipa TIOVETILOTNULOKA THALOTO KOL EPEUVNTLKA

suggestion prompted the panel to recommend that the Kévtpa (touAdylotov 5)

Department’s industrial chemistry section works closely

with the Chemical engineering department to identify 35.1.2.Evioxuon tng ouvepyooiog LEow OYEZ/Mé£An AEN 12/2024 51u AEN
synergies and establish clear pathways to students who wish EPEUVNTIKWY TPOYPAUUATWY-OUUHETOXN OE

to build such skills as well as process control and design. ETLTPOTEG TTUXLOKWY EPYAOLLV

Similarly, the Department could engage in more interactions 35.1.3. Aepebvnon avapdpdwong tou EMn: 6/2024 20/5u

and collaborative efforts with other relevant departments,

unapyovtog Mg
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for example Biology, Pharmaceutical Sciences, Physics, 35.1.4 AMOTIUNON TWV EVEPYEWWV  yLo OMEA 6/2025 lo/5u
Agronomy, the (Veterinary) Medicine, CERTH and others. gvioxuon Twv oxEoewv Pe AAa TuRuaTa Kot

EPEUVNTLKA KEVTPA
63. The Department could engage in more interactions and
collaborative efforts with other relevant departments, for
example Biology, Pharmaceutical Sciences, Physics,
Agronomy, the (Veterinary) Medicine, CERTH and others.
36. Create a set of guidelines and procedures that justify and | 36.1. Opydvwon padnudtwy mou | 36.1.1. OpLOMOC CUVTOVIOTWY YLo KABe ENNZ/Mpoppateia 6/2023 11
govern collaborative teaching, including how the course is | yivovtat o€ ouvbidaokalia | padnua (XT 798/29-5-2023)
coordinated re: uniformity of teaching, grading, and | cUudwva pe TNV oxetkr anddacn | 36.1.2. Epapuoyn matsiouv Tng anddacng
evaluation anodaon ¢ TuykAAtou Kat tnv | ouykAftou (AN 15874/ 17-1-2019)kaw XT

npotaon tng ENME. (798/29-5-2023)

37. Determine through curriculum mapping possible | 37.1. BeAtiwon-emkatpornoinon | 37.1.1. Alepgbvnon avapopdwong tou ENNZ 2/2024 20/5u
redundancies and duplications to reduce the number of | NNz undpxovtog NN2 - Kataypadn npotdoswv
courses further and make room for the introduction of new Qo To gpyaoThipLa
topics or needs as identified by the various feedback 37.1.2. Npotacn emkaLpomnoinong - EMNZ/EZBAN 12/2024 11p
mechanisms from students, alumni, stakeholders etc. avapopdwaong tou MNZ epdoov kpLbel

amnapaitnto

37.1.3. YioBétnon véou NNz MNpodebpog/:T 3/2025 37usT
38. Routinely assess the level of compliance to each of the | 38.1. ZUvtagn Ixediou Spdong kat | 38.1.1. Kataypadr SpAcewv-evePYELWY - OMEA/Emutponég 12/2023 37usT
recommendations and explain/justify the changes made in | MapakoloUBnon YAomoinong twv | Eykplon ékBeong Sietiag TuAuotog/sT
response to these external recommendations. Apdoswv

38.1.2. YnoBoAn £kBeong nmapakololBnong Mpoedpoc/OMEA 12/2023 5u
39. A 5-year strategic plan at the time of the accreditation
could contribute to innovative thinking for the optimization BA. cUotaon 1-oTOXoL-eVEPYELEG
of the quality of the Department in the future. Therefore, a
strategic planning committee that would look into where
the Department wants to be in the future is recommended
and should be included with the material sent by the
Department for review.
40. An external committee should review the program every | 40.1. A&loAoynon tou | 40.1.1. Juvepyaoia Tou TUAUATOG HE Th OMEA/MNpo6ebpog/sT 9/2026

4-5 years to provide recommendations of the curriculum
and teaching activities.

T(POYPAUMUATOG OE TAKTLIKA BAon

MOAIM kat E@AEE yia tn Stadikaoia
agloAdynong

41. Given the numbers of faculty who retired or left the
Department in recent years, it is advised that the
Department adopts a policy of looking outside its own

BA. Zuvorttikn Mepypadni-H clvotaon ev utoBeteitat
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confines for recruiting new outstanding talent. Mobility of
both students and scientific personnel should be strongly
encouraged. On the other hand, continuation of the studies
in a single Institution with the aim to secure a professional
position should be strongly discouraged. Without
compromising adherence to meritocracy, the Department
must be more sensitive to issues like gender diversity when
looking at new hires. The Department should also
encourage their best female undergraduate/ graduate
students to pursue academic careers.

42. Various professional development opportunities (e.g.,
sabbaticals and ERASMUS projects) are available to faculty BA. ZUotoon 21-0TOXOL-EVEPYELEG
members. Participation in these programs should be
strongly encouraged by the Department to further enhance
the quality of teaching and research activities.

43. The Department should establish formal mechanisms to
reward excellence for both teaching and service. It is BA. ZUotaon 18-0TOXOL-EVEPYELEG
recommended that a process of peer evaluation system is
adopted that allows for a frank and collegial input on an
annual basis. Alternatively, or in addition, senior students
could be asked each year to recommend a professor based
on his/her teaching and with no involvement of the faculty.
These nominations can help select the “Teacher of the
Year”. Similarly, administrative personnel and related
professionals who perform outstanding service could be
rewarded with an “Exemplary Service Award”.

44. 1t is clear that the Department has severely limited
funding for the education and training of the undergraduate BA. Zuvortikn Neplypadn- H cuotaon Sev uloBeteital
students. The budget for these efforts should increase.

45. To enhance excellence in research and to pursue
scientific questions of high impact, there is an urgent need BA. Zuvortikn Neplypadn- H cuotaon Sev uloBeteital
to recruit EDIP and ETEP staff to maintain and upgrade the
experimental infrastructure.

46. There is a need to evaluate teaching and /or support and | 46.1. A§LloAGynon mPoowrikov 46.1.2. 3g 6Tl adopd TNV afloAdynon tou SL8aKTIKOU TPOoowTikov, BA. cUOTAOELS 18 Kat 43 CUOTAOELG
administrative staff. The External Evaluation and
Accreditation Panel is not aware of any such formal
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mechanisms in place. It is recommended that a process of
peer evaluation system is adopted that allows for a frank
and collegial input on an annual basis.

47. It is highly recommended that the Department adopts a
policy of promoting and rewarding initiatives by
encouraging scholarly activity that strengthens teaching and
its link to research.

48. There is a clear need for a better and wider integration
of the external stakeholders and alumni of the Department
to the Departmental educational/training activities. Such
integration will benefit not only the students but also the
local industry. To this end, the Department could

establish an “Academia-Industry Day” where members of
the public/private sector can easily interact with students.
In addition, the Department should create an “External

d

Advisory Council” to further improve the relationship and
networking with the public/private sectors, and whose
suggestions may enhance the education of the

undergraduate students of the Department.

49. The Department needs to more systematically explore
new pedagogical methods that go beyond the traditional
lecture-based format. There is substantial discussion
internationally on ways to use available technology to better
engage students. For example, the “flipped classroom”,
short instructional videos, web-based problem solving, or
cell phone-based classroom interaction could, if used wisely,
improve learning outcomes and student satisfaction.
Further continued education workshops on pedagogical
methods would be beneficial for the faculty (potentially
organized and offered by the Specialization in Theoretical
Chemistry & Chemical Education).

50.The Department should create a flyer or short brochure
with information on Departmental activities, events,
student/ instructor awards/recognitions. The
flyer/brochure could be electronically disseminated to the
alumni and may be accompanied by a request for support.

50.1. Evioxuon tng e§wotpédelag
-Anuoupyia NAEKTPOVIKOU UALKOU

46.1.2. A€LloAdynon Slotkntikol mpoowrikol | Mpdedpoc/Mpoiotdusvog 12/2023 2u
oe eTriola Baon oto mAaiclo Sladlkaolwy ANO
Tou ANG

BA. ouotdoelg 16 & 19 otdxol-evEépPyELEG

BA. cuotdoelg 3 & 30 OTOXOL-EVEPYELEG

BA. oUotaon 13 otoXoL-eVEPYELEG

50.1.1. Zuvexng tpododotnon/evnuépwon OYEZ/YIZT 12/2023 10u
¢ totooeAidag tou TUAuaATog
50.1.2. Napoucioon Twv Spactnplothtwy & OYEZ/Epyaothpla 12/2023 16u

ETUTEVYUATWY TWV EPYOOTNPLWY 0TO SLeOVEC
ouvédplo ACCE2023-1otooeAida TuAuatog
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61. The Department should intensify its efforts to advertise
its activities on its website. Educational activities, research
accomplishments and societal contributions of the entire
body and the individual members (students, professors,
employees) should be recognized and broadcasted.
Disseminations of such activities should be geared towards
the benefit of the society as a whole and not reflect specific
political views.

50.1.3. Npoetolpacio NAektpovikoy UALKOU
mpog Slavoun

OYEZ/Epyaothpla

12/2024

16p

50.1.4. Suppetoxn og ekSNAWOELG PpopEwv-
nuepideg

Epyaotipia/MeAn AEM

12/2023

51

51. Additional efforts should be pursued to link and
translate general education to specific chemistry topics.
Instructors of mathematics could coordinate their efforts to
minimize disparity and maximize impact of their teaching
material.

BA. cUotacon 12 otOxoL-eVEPYELES

52. The Department should make a greater effort to
smoothen the transition from high school to higher
education. This could be accomplished perhaps by
improving the initial orientation and certainly by bridging
the gap between 1st year students and advisors. The advisor
should take the extra step to approach the students who are
often intimidated. The Department could also implement
mentorship award(s) to promote interactions and reward
success. Improvement in advising will allow better
monitoring of the progress of each student.

BA. oUotaon 9 OTOXOL-EVEPYELEG

53. The Department could make an effort towards a careful
curriculum mapping in connection with achieving the
desired learning outcomes based on quantitative skills
(mathematics / statistics) and multidisciplinarity through
flexible exposure to modern topics (Green Chemistry, Big
Data, Quality Assurance and Regulatory Compliance, etc.).

BA. oUotaon 7 OTOXOL-EVEPYELEG

54. It would be desirable to have a more flexible system, not
just a final exam, of student assessment, such as mid-term
evaluations, quizzes and continual verification that learning
outcomes are reached.

54.1. Alevpuveon Twv SOKLUACLWV
a€LoAdyNong Twv poTtnTwy

54.1.1 Yo0étnon dtadpopwv uebodwv
a€LoAdynong twv yvwoewv. (Eloaywyn
evBLaueong aflohdynong, Eloaywyn
avapopwy O EPYOOTNPLOKA Habrpata
MpodopLKEG MAPOUCLATELS)

ENNZ/MéNn AEN

12/2024

51p AEN

55. In terms of student mobility and internationalization of
the undergraduate programme, focused efforts within the

BA. cUotacon 21 otOxoL-eVEPYELES
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Department would help to augment the Department’s
participation and contribution to programs like ERASMUS. In
addition to language challenges, enhanced availability of
university housing for accepting foreign students would be
really helpful.

56. The limited participation of the students in the course
evaluation (questionnaire) is worrisome, since it does not
facilitate drawing conclusions, recommendations and
actions. The Department should intensify its efforts to

motivate the students to participate in this very important

BA. ouotdoelg 11 & 26 otdxOL-eVEPYELEG

activity.
57. Paid internships should be considered by the | 57.1. Evioxuon ¢ | 57.1.1. Emkowwvia pe 1suwtikoug popeig Mpdedpog/ENA 12/2023 6u
Department which would secure additional funds and | xpnuatodotnong ywa cupuetoxn | (my empeAnthpla...)
both dinth blic/privat tors. K. - ; : p :
sponsors both on campus and in the public/private sectors. | otnv mpaxtikr Aoknon 57.1.2, A tou Tpfparoc yia errhéov ENA/Tpoeio MpaKtikic 6/2024 on
The University should perhaps in coordination with the , , ,
XPNHATOSATNON TOU TPOYPAUHUATOG Aoknong
Government negotiate with an Insurance organization and . , ,
TIPAKTLKAG AOKNONG KOl au§non tou xpovou
ensure that there is a formula for automatic coverage of the . ,
p 0€ TOUAGYLOTOV 4 UnVeg
students.
57.1.3. Evioxuong Tng MPaKTLKAG Aoknong EERA 12/2023 au
uéow ERASMUS
58. An increased emphasis should be placed in promoting | 58.1. Evioxuon twv 6&eflotitwv | 58.1.1. MpodoplkéC TAPOUGCLACEL, KOl MéAn AEN 12/2024 51u AEN
scientific presentation and writing skills of the students. The | tou ¢ottntikol mAnBuopov yparttég avadopég ota Epyactripla
ideal forum for this would be the Chemistry Annual Meeting
already organized by the Department and EEX. 58.1.2. ZUPMETOX) OTO €TNOLO OUVESPLO MéAn AEN 12/2024 51p AEN
T(POTITUXLAKWY KOl LETAMTUXLAKWY HOLTNTWV
Tou TuARpaTog Xnuelag
59. Exit interviews of graduating seniors with the Chair of | 59.1.Evioxuon tng emkowwviag | 59.1.1.Evnuépwon twv amodoitwv yla TN OMEA 12/2023 S5u
the Department may further assist the Department in its | pe toug amodoitoug Sladikaotia aflohdynong twv ocrmoudwv
educational endeavours.
59.1.2. Emkowwvia tou mpogdpou , HeAwV Mpo&bpocg/EEX 12/2023 S51u AEN

AEN pe tv EEX, EZBX, onddeg (touAdyiotov
louvavtnon /étoc)

60. It is recommended that a better structure that connects
the alumni of the Department with the Department is
created and formalized and this unit may act as a repository

of employment information after graduation. The

Department should further increase the interaction

BA. ouoTAoELg 3 &L 27 OTOXOL-EVEPYELEG
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between students and local/international industry by
inviting its alumni and other professionals to participate in
various related activities. The Association of Greek Chemists
(EEX) may also serve as a conduit and a resource for the
accumulation of such vital information.

61. The Department should intensify its efforts to advertise
its activities on its website. Educational activities, research
accomplishments and societal contributions of the entire
body and the individual members (students, professors,
employees) should be recognized and broadcasted.
Disseminations of such activities should be geared towards
the benefit of the society as a whole and not reflect specific
political views.

BA. oUotaon 50 oTtOXOL-EVEPYELEG

62. It is highly recommended that the Department adopt a
policy of promoting and rewarding academic excellence. For
instance, students with excellent academic records could be
rewarded by inclusions in tools such as a “Chair’s List of
Excellence”. If possible, names and pictures should also be
uploaded to the Departmental website.

62.1. Avartuén Sadikaotwv
gvioxuong g aploteiag

62.1.1. O@¢omuon BpaBeiwv aploteiog kat Mpdedpoc/sT/ZOE 12/2022 Tu. Xnueiag
EMAivwy yLa Toug anodoitoug tou Tu.

Xnueiag

62.1.2. @¢omion tou BpaPelou aploteiag JOE 12/2022 YOE/ Tu. Xnueiag
«Ymotia» amnod tn Z0E

62.1.3. Evhuépwon LotooeAidag EIZT 12/2024 4u

63. The Department could engage in more interactions and
collaborative efforts with other relevant departments, for
example Biology, Pharmaceutical Sciences, Physics,
Agronomy, the (Veterinary) Medicine, CERTH and others.

BA. cUotaon 35 oTOXOL-EVEPYELEG
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. NapakoAolOnon AnoteAeopdtwy (Mivakog 2)

2YITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA BAGMOZ
(kaTaywpoulvTaL oL 6TOXOL TOU EMITEYZHZ
Nivaka 1) ZTOXQN (%)
1. A clear description of the Department’s educational mission is not obvious in the | 1.1.1. Oplopog Enttponig 1.1.30vtaén otpatnywkol Xxediou 60
Study guide and the departmental website, and this would be necessary, as it avantuéng tou TURUaToc-
constitutes the compass towards which the educational target objectives are focused. | 1.1.2. Alapopdwon otdxwv Tou TURUATOG o€ €TAoLa Bdon
These objectives should include long-term plans, five to ten years, and curriculum
mapping to clearly articulate the Department's strategic dire 1.1.3. Eykplon otpatnytkol oxediou
39. A 5-year strategic plan at the time of the accreditation could contribute to | 1.1.4. Evnuépwon O8nyol Zmoudwv otnv otn apxr kabe
innovative thinking for the optimization of the quality of the Department in the future. | akadnuoikou étoug
Therefore, a strategic planning committee that would look into where the Department | 1.1.5.Evnuépwon lotooeAidog
wants to be in the future is recommended and should be included with the material
sent by the Department for review.
2. Adoption of formal quantifiable means for selecting the criteria that guide curriculum | 2.1.1. E€étaon tou umdpyovtog MMNI yia aduvapieg kot | 2.1.Emwkaiporoinon MNNZ cOudpwva 50
updates. These should reflect the mission statement of the Department, and be aligned | eA\eielg UE TOUG 0TOXOUG TOU TUAMOTOG
with clearly defined long-term goals and educational objectives. 212, Depetvnon  avapbpdwonc  ToU  UMApXOvTos
TIPOYPAULATOG OTIOUSWV
2.2.3. Avapdpdwaon Tou UIAPXOVTOG TIPOYPAUATOG OTIOUSWV
edooov kplBel anmapaitnto-Eykplon amo T
3. Interactions with alumni and other stakeholders could be exploited as a potential | 3.1.1. Avaiitnon/kataypadn KaL TpocEyyLlon etaipwv 3.1. Evioxuon tng Stacuvdeong e 90

means of informing the decision-making process with regards to future educational
directions.

48. There is a clear need for a better and wider integration of the external stakeholders
and alumni of the Department to the Departmental educational/training activities. Such
integration will benefit not only the students but also the local industry. To this end, the
Department could

establish an “Academia-Industry Day” where members of the public/private sector can
easily interact with students. In addition, the Department should create an “External
Advisory Council” to further improve the relationship and networking with the
public/private sectors, and whose suggestions may enhance the education of the
undergraduate students of the Department.

3.1.2.Evioxuon emkowwviag/ouvepyaoiog pe EEX ko

OEUATIKEG ETUTPOTIES

3.1.3.Zuvepyaoia pe to ZUAoyo Anodoitwv AMNO

3.1.4.3uvepyaoia pe to Mpadeio Alaclvdeong MAnpoddpnong
Kat Yrootripéng Arodoitwv

3.1.5. AlopyGvwon OUVOVIAOEWV -KOWWV Oploswv e
EEX/e€wtepikol¢ (Huepida EmayyeApatikng ArtaoxoAnong Kat
Alopydvwon ouvevtel€ewv epyaciog-EkSnAwon"Xnueia kat

E€wotpédelaoe cuvdlopydvwaon pe toug EBEO kat ZEBE)

arnodoitoug-  kal  €EWTEPLKOUC

€TaipoUg
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4. It is evident from the numbers of students who are selecting the Chemical | 4.1.1.Mpoypappatiopdc véwv Bécgewv 4.1.Evioyuon twv epyactnpiwv pe 100
Synthesis/Biochemistry and Bio-applications Specialization as well as by the annual TIPOCWTTLKO
number of diploma thesis in the Laboratory of Biochemistry (120 over 10 years, very
comparable or higher than other laboratories in other Specializations) that this direction | 4.1.2.Evioxuon pe éktokto S18aKTLKO TPOCWTILKO
is sought after by the students, yet the Laboratory has only 4 faculty. This will need to
be rectified as it imposes a significant educational responsibility on the faculty, most
likely distracting from their research activities.
5. It would be recommended to consider extending the practical internship with | 5.1.1. Aiepelvnon tng enéktaong tou xpovou-emadég pe | 5.1 Evioxuon tng eumewpiag oe 50
external agencies to 4 months to allow the students to have a better and more | ¢opeig, Blopunyavieg £PYOOLOKOUG XWPOoUG-KaAUTEPN
meaningful experience. The external agencies/stakeholders will have to assume the | 512, Avapépdwon Tou UTEPXOVTOC TIPOYPAUUATOS OTIOUSGV | EVOWHATWON  Twv  dountwy o
financial support of such extension. epdoov kplOel anapaitnto ETOYYEAHATIKOUG XWPOUG
6. Besides the one-day events with EEX, the students would be interested in having | 6.1.1. OMpaypatomnoinon §pdoswv yla evnuépwon ¢ottntwy | 6.1. Alopydvwon TouAdylotov 2 100
additional one day events (career days, organized by the Department, that would allow | yia Suvatotnteg emayyeApatikig anaoxoAnong Spaoswv €TNolwg
the students to familiarize themselves with actual job opportunities (academics,
industrial, secondary education, biotechnology, etc.).
7. Make an effort towards a careful curriculum mapping in connection with achieving | 7.1.1. Alepebvnon évtaéng véwv mediwv ota untdpxovta 7.1. Avouopdwon NNz 50
the desired learning outcomes based on quantitative skills (mathematics / statistics) | pa®nfuata fj évraén véwv pabnudtwv oto NN
and multidisciplinarity through flexible exposure to modern topics (Green Chemistry,
Big Data, Quality Assurance and Regulatory Compliance, etc.).
7.1.2.Erukauponoinon/Avapdpdwon tou MNI epdoov kplBei
53. The Department could make an effort towards a careful curriculum mapping in anapaitnto-Eykpion ané ST
connection with achieving the desired learning outcomes based on quantitative skills
(mathematics / statistics) and multidisciplinarity through flexible exposure to modern
topics (Green Chemistry, Big Data, Quality Assurance and Regulatory Compliance, etc.).
8. Specialized orientation currently possible in the fourth year (7th and 8th semesters) | 8.1.1. Aiepelvnon  avapdpdwong Tou  umdpyovtog | 8.1. Avauodpdwon NNz 50
should start from the third year of study and should be implemented through relevant | mpoypdupatog ormoudwv
consolidation of existing subjects and introduction of new ones that reflect relevant
Specializations, as indicated in the previous point. 8.1.2. Enkatpomoinon / Avapopdwon tou MNE ebdoov kptel
anapaitnto- Eykplon and =T
9. The role of Academic Advisor should be enhanced: all students must be assigned to | 9.1.1 “EAeyxo¢ amoteAecuatikotntag Ttng umdpxoucag | 9.1.Evioxuon Ttou pohou  TOU 50
a member of academic staff (personal tutor) who will act as a mentor and provide | TpaKTIKAG akadnuaikol oupBolAou ue
guidance throughout the course of study. A formal procedure must be developed for CUUUETOXA OAWV TWV peAwv AEMN
the assessment of Academic Advisors by students. The praiseworthy voluntary student
9.1.2 BeAtiwon umdpyxovoag  Swadkaociag  epdoov

initiative ReAcTiON (reactionteam.gr) could also benefit from the guidance of an

SiarmotwBouv mpofAfuata
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Academic Advisor from among Chemistry faculty members, thus enhancing its scope
and ensuring closer interaction with the Department. This could serve as a model for
additional student initiatives.

52. The Department should make a greater effort to smoothen the transition from high
school to higher education. This could be accomplished perhaps by improving the initial
orientation and certainly by bridging the gap between 1st year students and advisors.
The advisor should take the extra step to approach the students who are often
intimidated. The Department could also implement mentorship award(s) to promote
interactions and reward success. Improvement in advising will allow better monitoring
of the progress of each student

9.1.3 AvdBeon tou pdhou Tou akadnuaikol cupBoUAou oe
OAa ta puéAn AEN

9.1.4 EAeyX0G AMOTEAECUATIKOTNTAS TG VEAS SLadikaoiag

9.2.1 Emkowwvia-Apdoslg o€ ouvepyacia HE OMASES
dortntwyv

9.2. Oplopdg pehwv AEM ywa tnv
unootrpLén Twv doLTNTKWY

opddwv (rxy REACTION)

10. The curriculum must be enhanced to encourage entrepreneurship among the | 10.1.1. AlepeUvnon avapdépdwaong tou undpyxovrog NN 10.1 EvBdppuvon/evi-oxuong tng 80
graduating students, potentially in collaboration with other departments and co- or ETIXELPNUOTIKOTNTAG TWV GOLTNTWV
. - 10.1.2. Evioyuon ouvepyaoiag/smukowwviag pe amnodoitoug
extra-curricular activities.
Tou TuAuoTog
10.1.3.3uvepyacia pe 10  ypadeio  Alaclvdeong-
MAnpodopnong kat Yrootripténg Artodoitwy
10.1.4. Opydvwon nuepidwv amno dopeic/staipoug
11. The Department must implement strategies towards increased student | 11.1.1 .AvakowWaoeLg oTnV LOTOOEAISQ 11.1.Evioxuon tng  KouAtoUpag 50
articipation in course evaluations (for example, data collection during class hours or - - - - — OUMMETOXAC TwV ¢oltnTwyv  oTL
P P ) ( p. ] & o 11.1.2. Evnuépwon TPWTOETWV GOLTNTWY KATA TNV TEAETN K )SHC i oumn ¢
before an exam); each instructor must communicate the importance of participation in , Sladikacieg afloAoynong
) umodoxn g Toug
the evaluation process. 113 F - v -
.1.3.  Evnuépwo eyalltepwv oLTNTWV ~ yla  To
26. The limited participation of the students in the course evaluation is worrisome, since , nkepwon H Y P o Y
. - . . . . . anoteAéopata tnG afloAdynong
it does not facilitate drawing conclusions, recommendations and actions. This is a
. . - . . 11.1.4. A§lohdynon twv Spdcewv
common problem encountered in most universities. The Department should intensify
its efforts to motivate the students to participate in this very important activity, using
the Student Associations to advertise participation.
56. The limited participation of the students in the course evaluation (questionnaire) is
worrisome, since it does not facilitate drawing conclusions, recommendations and
actions. The Department should intensify its efforts to motivate the students to
participate in this very important activity
12. Students with gaps in their basic knowledge (e.g. Mathematics) must be given the | 12.1.1. Emonudvoelg-npotdoelg Epyaotnpiwv 12.1. Elcaywyn HaBnUATWY YEVLKAG 50

opportunity to catch up through directed tutorials and other tailor-made interventions.

12.2.2. Alepelvnon avapdpdwaong tou untdpyovrog NN

12.1.3. Avapopdwaon tou MNL edooov kplBei anapaitnto

nabelag ywo  empopdwon  Twv
doltntwv He Kevd Ot POOLKEG-
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A review of the curriculum must be conducted, and appropriate changes must be made
to balance the workload across all years of the programme.

51. Additional efforts should be pursued to link and translate general education to
specific chemistry topics. Instructors of mathematics could coordinate their efforts to
minimize disparity and maximize impact of their teaching material.

12.1.4.Elcaywyn cepwvapiwv-dppovtiotnpiwv

Opyavwon TouAdylotov 1
ogpLwvapiou-ppovtiotnpiou

/e€dunvo

13. Incentives and support must be given to faculty members to learn and deploy new
pedagogical approaches and methodologies aimed at improving the students’ learning
experience. Such courses should be made mandatory for all junior faculty. In parallel, it
should be investigated whether such courses can be taken at other departments of the
university or indeed at other universities with the possible assistance of the Chemistry
Department’s faculty involved in the Specialization of Theoretical Chemistry and
Chemical Education.

49, The Department needs to more systematically explore new pedagogical methods
that go beyond the traditional lecture-based format. There is substantial discussion
internationally on ways to use available technology to better engage students. For
example, the “flipped classroom”, short instructional videos, web-based problem
solving, or cell phone-based classroom interaction could, if used wisely, improve
learning outcomes and student satisfaction. Further continued education workshops on
pedagogical methods would be beneficial for the faculty (potentially organized and
offered by the Specialization in Theoretical Chemistry & Chemical Education).

13.1.1. Zuvepyaoia TuAuarog-KEAIMA

13.1.2 Oplopég Emtpornng-Npotdoslg Spdoewv

13.1.3 Opydvwaon OXETIKWY OEUVAPiWY

13.1 Evioxuon tng umoothpLéng Twv
peAwv  AEM,
vedTtepwv

eldikdtepa  TWV
UeEAWY, OE  VEEC
MASAYWYLKEG  TIPOOEYYLOEL -

uebodoloyieg

50

14. Appropriate measures should be taken by the government to assure that the
number of incoming students is closer to that recommended and requested by the
Department faculty; this will allow for a more comprehensive educational program
which will result in decreased unemployment of the graduates.

BA. A. Zuvortikr Mepypadr-H ovotaon dgv utoBeteital

15. An effort should be made to assist students who fail to complete their studies on
time, given the fact that a vast majority of the enrolled students fall in that category. In
addition to a more decisive application of prerequisites wherever possible, solutions
should be sought within the current governance framework, e.g., by questionnaires and
surveys aimed at enrolled students who are beyond their 4th year of studies. The panel
understands the political and institutional constraints which preclude the firm
application of prerequisites to ensure the smooth progression of students through their
undergraduate programme, however it encourages the application of checks and
balances to mitigate student stagnation and drop-out.

15.1.1.Atepelivnon avauopdwaong tou undpyovtog NN

15.1.2. Emukatporoinon - avapopdwaon tou undapxovrog MM
edooov kplBel anapaitnto- Eykplon amd =T

15.1.3. Opydvwon GpovToTtnpLlakwy padnudatwyv

15.1.4. NapakoAouBnon tou pubuou anodoitnong os etriola
Bdon

15.1.Meiwon Tou Xpovou
andktnong (touldylotov katd 0.2

£€1n)

50
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16. The faculty members should make additional efforts to attract interested
undergraduate students in their labs as a way to successfully link teaching and research.
In addition, faculty members should incorporate recent exciting examples from their
research activities into teaching as a way to link teaching and research even further

16.1.1 Evnuépwon-mapakololBnon amd toug $oltnTég TG
£PEUVNTIKAG
umooTtHPLENG
napakololBnon nuepibwv, cuvedpiwv ka)

Spaotnplotntog (m mapakoAolBOnon

Slatplfwyv  Kal SUTAWUATIKWY  €pyacLWwY,

16.1.2. Opydvwon cuvedpiou MPOTTUXLAKWY- LETATTTUXLAKWY
doLtnTwy Tou TUAKATOG

16.1.3. Opydvwon nuepidwv yLa véa epeuvnTIKA Bépata.

16.1.4.Evioxuon tng CUMUETOXNG TWV doLtnTWV o cUVESPLQ,
Staywviopolg

16.1. Evioxuon tng olvéeong tng
EKTIOLOEUTIKAG UE TNV EPEUVNTIKN
SpaotnplotnTa

100

17. Without compromising adherence to meritocracy, the Department must be more
sensitive to issues like gender diversity when looking at new hires. The Department
should also encourage their best female undergraduate/graduate students to pursue
academic careers.

BA. A. Zuvortikr Mepypadr-H ovotaon dgv utoBeteital

18. The Department should establish formal mechanisms to reward excellence for both
teaching and service. It is recommended that a process of peer evaluation is adopted
that allows for a frank and collegial input on an annual basis. Alternatively, or in
addition, senior students could be asked each year to recommend a professor based on
his/her teaching and with no involvement of the faculty. These nominations can help
select the “Teacher of the Year”.

43, The Department should establish formal mechanisms to reward excellence for both
teaching and service. It is recommended that a process of peer evaluation system is
adopted that allows for a frank and collegial input on an annual basis. Alternatively, or
in addition, senior students could be asked each year to recommend a professor based
on his/her teaching and with no involvement of the faculty. These nominations can help
select the “Teacher of the Year”. Similarly, administrative personnel and related
professionals who perform outstanding service could be rewarded with an “Exemplary
Service Award”.

18.1.1. Oforuon PpoPeiwv apioteiag yia péAn AEM kat
NPoowWTko ard tnv Koounteia ZOE-emloyn oUpdwva e Ta
KpLTrpLo tou avad£PovTal GTOV KAVOVIeUO TNG.

18.1.2. A§LoAdynon Tou SLolKNTLKOU TTPOCWTILKOU GUUbWVA UE
Ta KpLTpla tou AMNO

18.1. Apdoelg emPpdBeuong tng
EKTIAULS EVTLKAG/SLOLKNTIKAG
Spaotnplotntog

18.2. A&oloynon AauBdavovtag
UTOYIN TA KPLTHPLO TOU KOVOVLOUOU
g ZOE (Kavovioudg Asttoupyiag
g IXoAng Ostkwv Emotnuwv
2023-24) kaiL Tou AMNO

100

19. It is highly recommended that the Department adopts a policy of promoting and
rewarding initiatives by encouraging scholarly activity that strengthens teaching and its
link to research.

47. It is highly recommended that the Department adopts a policy of promoting and
rewarding initiatives by encouraging scholarly activity that strengthens teaching and its
link to research.

19.1.1 Evioxuon tou aptBpol Twv TITUXLOKWY EPYACLWV

19.1.2
UETOTTTUXLOKWV KOlL TIPOTITUXLOKWY PoLTNTWV

Alopyavwon  etfolou  ouvedpiov  Xnueiag

19.1. Evioxuon tng &lacuvéeong
Sidaokaliag-gpeuvag

100
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20. It is advised that the Department adopts a policy of looking outside its own confines
with active recruitment strategies for new outstanding candidates who excel nationally
and internationally.

BA. A. Zuvorttiki Meplypadn-H cuotaon Sev uloBeteital

21. Mobility of both students and scientific personnel should be strongly encouraged. | 21.1 1.Evnuépwon-unevBuuion ota péAn AEM ywa t™ | 21.1. Evioxuon tng KwnTikotntag 100
On the other hand, continuation of the studies in a single Institution with the aim to | duvatdtnta ddelag yla ekmoLSeUTIKOUG & €PELVNTLIKOUG | OKASNUOIKOU TIPOCWILKOU HECW
secure a professional position should be strongly discouraged. Adyoug g &pdong Erasmus katd 20%
21.1.2.Evnuépwon-unevBouon ota  péEAn AEM yua ta
42. Various professional development opportunities (e.g., sabbaticals and ERASMUS | mpoypdupata kwnukotntag (ERASMUS ka)
projects) are available to faculty members. Participation in these programs should be | 21.1.3. Kataypadr/anotiunon emokéPewv twv pehwv AEM
strongly encIOL.Jr.aged by the Department to further enhance the quality of teaching and 2121, Evnuépwon-unevBomon  Gontplov/wv yia o | 211, Evioxuon Tne Kntkdtnrac 100
research activities. npoypappata ERASMUS amo TEEM kat Emttpornty ERASMUS dottntikol mAnBucopoL katd 20%
. . ) o 21.2.2. Emkatporoinon kot Anpoupyia VEWV 6UUbWVLWV
55. In terms of student mobility and internationalization of the undergraduate
programme, focused efforts within the Department would help to augment the | 21.1.3. Kataypadr/amotiunon kwntétntag portntwy
Department’s participation and contribution to programs like ERASMUS. In addition to
language challenges, enhanced availability of university housing for accepting foreign
students would be really helpful.
22. The Department should continuously evaluate the overall allocation of teachingand | 22.1.1 Mpoypoappatiopds npokfipuéng Béoswv/ yvwotikwv | 22.1. Kataypadh-aflohdynon tng 100
support personnel resources among the four sections, prioritize and strongly lobby for | avtikewwévwy oe etiola Bdon KOTOVOUNAG TIPOCWIILKOU Kal topwv
the addition/hiring of technical support staff (ETEM). 22.1.2. [poypOoupOTIONOG TPoKApUENG Béoewv  dAAou | HETAEL Twv Topéwv
npoowrtkoU (ETEM, EAIN)
22.1.3. Atipara yla tpoknpuén véwv Bécewv
23. Most of the equipment used for training is indirectly supported by the research | 23.1.1 Oplopog Emtponig Emotnpovikol E€omAtopol (EEZ) 23.1. Evioyuon tng unmootnpLéng Twv 60
activities. While the University is working towards supporting the maintenance of EPELVNTIKWY  UTIOSOUWV/0pYydvwv
. . . . . 23.1.4. Npostolpaoia yla Slamnioteuon -mapoxn UTNPECLWY ) ,
facilities, the panel believes that an active chemistry department can further increase TIOU UTTAPXOUV OTO TUAMA
the quality of technical services by having some central contingency funds to address [ 53713 MPOOKANGN ETALPELDV TIOU HIOPOUV VL TIPOOHEPOUV
unexpected issues in a timely manner £€omALOpO
24. The panel understands that safety is addressed in each laboratory and safety | 24.1.1 Oplouog emutportrg (EYAS) 24.1. Evioxuon tng KouAtolpag Kat 100

training is integrated in the lab course work. The Department also has a standing Health
and Safety Committee. This is an area where further improvements can be made. The
Department could be supported to build a more formal safety program through the
budgetary support to hire a safety coordinator (EAEN). Such a staff person will work
with the AEM and EAIN members to ensure uniform policies across the sections, building

24.1.2.Kataypadn Bepdtwy mou oxetidovral Le tnv uyeia &
aopdAela GOLTNTWV TPOCWIUKOV

24.1.3. Apdoslg Evnuépwong - Alopydvwaon eKMALSEUTIKWY
OEMWVOPIWY KAl aokAoswv ot Bfépata Aoddlelag Kot
MupdoBeonG HUE UTIOXPEWTIK OCUUMETOX TWV TIPWTOETWV

TWV TPAKTIKWY TNG aoddAelag
doLTNTWV Kat TPOCWIILKOU
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and promoting a culture of safety and health, mechanisms for incident reporting and a
“lessons learned” etc.

doutntwy - emavaAnyn otnv apxn kabe akadnuaikol £toug
TPV TNV €vapén TV Habnudtwy.

24.1.4. TpoypOouUATIONOG  TIpOyMATONOiNonG  GoKNong

EKKEVWONG YLOL TNV TIEPLITTWON CELOUOU

25. The University should perhaps in coordination with the Government negotiate with
an Insurance organization and ensure that there is a formula for automatic coverage of
the students.

BA. A. Zuvortikr Mepypadr-H ovotaon dev utoBeteital

26. The limited participation of the students in the course evaluation is worrisome, since
it does not facilitate drawing conclusions, recommendations and actions. This is a
common problem encountered in most universities. The Department should intensify
its efforts to motivate the students to participate in this very important activity, using
the Student Associations to advertise participation.

BA. oUotaon 11 otdxog-6pAoeLg

27. A dedicated alumni portal may be developed to promote post-graduation | 27.1.1 Evioxuon tngouvepyaoiag pe E.E.X., £.X.B.E. kot dMoug | 27.1.Evioxuon tng Staclvéeong pe 100
interactions. This community may contribute to the Department’s financial support and | dnuoctoug 1 WLwtkoUg Popeig yia tn Slopydvwon oxetikwy | amodoitoug -Mpowbnon Spdoswv
could facilitate important networking interactions among graduates. ekdnAwoswv Siktbwong pe mpaypoatomnoinon 2
27.1.2 Suvepyaoia pe to cUAAoyo anodoitwyv tou ANO TOUAQXLOTOV KOWWV §pAcewv
60. It is recommended that a better structure that connects the alumni of the
Department with the Department is created and formalized and this unit may actasa | 27.1.3.  Zuvepyacia pe 1o [lpadeio  Awovvdeong
repository of employment information after graduation. The Department should NAnpodopnong kat Yroothpigng Anodoitwv
further increase the interaction between students and local/international industry by | 27.1.4. Evnpuépwon tng LotoceAisog amodoitwy Tou TuApatog
inviting its alumni and other professionals to participate in various related activities. The | (alumni)
Association of Greek Chemists (EEX) may also serve as a conduit and a resource for the
accumulation of such vital information.
28. The voluntary student initiative called ReAcTION is commendable. More such clubs | 28.1.1 Evioxuon tng oUMMETOXAG opddwv oe Spdoelg tou | 28.1.Evioxuon/umootripién 50
should be encouraged and supported by the Department through mentoring, advising | Tufuatog doltNTKWV ~ oMAdwvV KAl  TWV
by faculty, and access to Departmental resources. Spdoswv TOUG (emiKowwvia pE
TouAdylotov 2 péAn AEM)
29. The Department should develop an effective internal and external communication | 29.1.1. Evioxuon tng emkowwviog pe amodoitoug tou | 29.1.Evioxuon Spdoewv 100
strategy with students, alumni and other stakeholders, for example by issuing periodic | Tujuatog pe opydvwon TOUAAXLOTOV 2 nUEPISwv-KOWWV | gmkowwviag pe  amodoitoug,
newsletters detailing initiatives, awards, success stories, etc Spaoewv pe dpopeig/staipoug etaipoug, ¢opeig . Opydvwon 2

29.1.2. Avadopd 6pdoswy, ETULTEVYUATWY 0TNV LoTtooeAiba

Spaoswv/étog
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30. The panel is of the opinion that establishing an External Advisory Council with
selected members from the pool of alumni, local industry, other stakeholders and the
wider scientific community will be beneficial to the Department and have a societal
impact.

48. There is a clear need for a better and wider integration of the external stakeholders
and alumni of the Department to the Departmental educational/training activities. Such
integration will benefit not only the students but also the local industry. To this end, the
Department could

establish an “Academia-Industry Day” where members of the public/private sector can
easily interact with students. In addition, the Department should create an “External

Advisory Council” to further improve the relationship and networking with the
public/private sectors, and whose suggestions may enhance the education of the

undergraduate students of the Department.

30.1.1. Awepebvnon tng Suvardtntag ouykpoOTnong HLaG
€€WTEPLIKAC GUUBOUAEUTIKAG EMLTPOTNG

30.1.2. Zuvavtnoelg pue popeic oe etnota Bdon

30.1. Evioxuon TG EMKoVwWviag Kat
ouvepyaoiag pe evlladepoueva
UEAN (1 TouAdylotov

ouvavtnon/étog)

40

31. The voluntary student initiative called ReAcTION is commendable. More such clubs
should be encouraged and supported by the department through mentoring, advising
by faculty, and access to Departmental resources.

BA. cUotaon 28 otoxoG-6pAoeLg

32. A systematic effort should be devoted to ensure that all courses meet the minimum
participation/response rate depending on enrolment to guarantee that the results from
the evaluations of teaching are statistically significant. They must engage with the
student to make it clear to them that their feedback is taken into account with the aim
to improve the learning environment and help teachers reflect on their teaching
effectiveness, style and approach and improve their teaching. Moreover, they must
work to highlight the confidential nature of the evaluation and ensure that students feel
safe to engage in this process

BA. oUotaon 26 otoX0G-6pAoELC

33. The Department offers informal opportunities to the current students and recent
alumni such as graduate students in the Department and abroad to provide feedback
about the various aspects of the programs. A more formal student engagement through
well thought and targeted surveys may offer significant insight into the program
strengths and weaknesses as well as the opportunities for growth

33.1.1. Opydvwaon eVNUEPWTIKWVY NUEPLOWV

a) EkénAwon"Xnueia kat Eéwotpédela” oe cuvSlopydvwaon pe
Toug EBEO kot ZEBE

B) oulitnon “School of Chemistry AUTh: Past-Present-Future
oto mAaioto Itpoyyuhng Tpdmelag

33.1.2. Awepelvnon eloaywync oxetikng Siadikaciog oto
Turua-Npotdoelg

33.1. Evioxuon tng &ladikaciog
avatpododotnong-afloAdynong

tou MNZ amd dowtntég Kat
anodoitoug pe mpaypotonoinon 2

OUVAVTHOEWV/ETOC

50

34. The establishment of an External Advisory Council to act as a sounding board when
the Department considers new ideas, directions etc. The role would be strictly advisory

BA. cUotaon 30 otoxog-6pAoeLg
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35. It was noted by an industry stakeholder that the Department’s need to improve their | 35.1.1. Kataypadr undpyouoag cuvepyaciag tou TuAuatog | 35.1. Evioxuon ouvepyaoiag ue 75
skills and success in process chemistry and process development. This suggestion | pe dAAa TUARUOTA KOL EPEVVNTLKA KEVTPOL GAAQ TTAVETILOTNULOKG TuRuaTa Kat
prompted the panel to recommend that the Department’s industrial chemistry section E€PEUVNTLKA KEVTPQ
works closely with the Chemical engineering department to identify synergies and | 35.1.2.Evicyuon 1tng ouvepyaoiag HEOW  EPELVNTIKWV
establish clear pathways to students who wish to build such skills as well as process | mpoypOUUETWY-CUUUETOXH OE EMLTPOTEG TTTUXLOKWY EPYOOLWV
control and design. Similarly, the Department could engage in more interactions and
collaborative efforts with other relevant departments, for example Biology, | 35.1.3. Alepebvnon avapopdwong tou unapyovrog MM
Pharmaceutical Sciences, Physics, Agronomy, the (Veterinary) Medicine, CERTH and
others. 35.1.4. AlOTiUNON TWV EVEPYELWV YLO EVIOXUCN OXECEWV UE

AA\Q TUAMOTO KO EPEUVNTIKA KEVTPQL
63. The Department could engage in more interactions and collaborative efforts with
other relevant departments, for example Biology, Pharmaceutical Sciences, Physics,
Agronomy, the (Veterinary) Medicine, CERTH and others.
36. Create a set of guidelines and procedures that justify and govern collaborative | 36.1.1. OplopdG CUVTOVIOTWY yLa KOs uabnua (XT 798/29-5- | 36.1. Opydvwon pabnudtwv mou 100
teaching, including how the course is coordinated re: uniformity of teaching, grading, | 2023) yivovtat [of3 ouvbLdaokaAia
and evaluation 36.1.2. Edappoyr) mhaiciou tng anddaong cuykAfntou (AN ouplubwva we Ty OXH,[Kn omoaon

15874/ 17-1-2019) ko 2T (798/29-5-2023) omc‘Jd)aor] TG ZupkhATou Kot TV

nipotacon tng ENMNZ

37. Determine through curriculum mapping possible redundancies and duplications to | 37.1.1. Awepebvnon avaudpdwaong tou umdpyxovrog MNL - | 37.1. BeAtiwon-enikatlpomnoinon 50
reduce the number of courses further and make room for the introduction of new topics | Kataypadr npotdoswv amno ta pyaotipLa nnz
or needs as identified by the various feedback mechanisms from students, alumni,
stakeholders etc.
38. Routinely assess the level of compliance to each of the recommendations and | 38.1.1. Kataypadn &pdocwv-evepyewwv - Eykplon €kBeong | 38.1. ZUvtaén xediou dpdong kot 100

explain/justify the changes made in response to these external recommendations.

Stetiag

38.1.2. YnoBoAn £kBeong napakololBnong

MNapakoholBnon YAomoinong twv
Apdoswv

39. A 5-year strategic plan at the time of the accreditation could contribute to
innovative thinking for the optimization of the quality of the Department in the future.
Therefore, a strategic planning committee that would look into where the Department
wants to be in the future is recommended and should be included with the material
sent by the Department for review.

BA. cUuotaon 1 oTOX0G-eVEPYELEC

40. An external committee should review the program every 4-5 years to provide
recommendations of the curriculum and teaching activities.0

40.1.1. Suvepyaoia tou Turipatog pue tn MOAIM ko EOAEE yia
™ Stadikaoia afloAdynong

40.1. A€lohbdynon Tou
T(POYPAUMUATOG OE TAKTIKA BAon

41. Given the numbers of faculty who retired or left the Department in recent years, it
is advised that the Department adopts a policy of looking outside its own confines for

BA. A. Zuvortikr Mepypadr-H ovotaon dev utoBeteital
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recruiting new outstanding talent. Mobility of both students and scientific personnel
should be strongly encouraged. On the other hand, continuation of the studies in a
single Institution with the aim to secure a professional position should be strongly
discouraged. Without compromising adherence to meritocracy, the Department must
be more sensitive to issues like gender diversity when looking at new hires. The
Department should also encourage their best female undergraduate/ graduate
students to pursue academic careers.

42, Various professional development opportunities (e.g., sabbaticals and ERASMUS
projects) are available to faculty members. Participation in these programs should be
strongly encouraged by the Department to further enhance the quality of teaching and
research activities.

BA. oUotaon 21 otdX0G-eVEPYELEG

Av n avadopd eivar otnv
emuopdwon Kat otnv ekmaibeuon
tote BA. 21.1 Mapatipnon 1 kat 2,
kat 21.2 Mapatfpnon 4 kat 5.

100 %

43. The Department should establish formal mechanisms to reward excellence for both
teaching and service. It is recommended that a process of peer evaluation system is
adopted that allows for a frank and collegial input on an annual basis. Alternatively, or
in addition, senior students could be asked each year to recommend a professor based
on his/her teaching and with no involvement of the faculty. These nominations can help
select the “Teacher of the Year”. Similarly, administrative personnel and related
professionals who perform outstanding service could be rewarded with an “Exemplary
Service Award”.

BA. cUotoon 18 oTtOX0G-eVEPYELEC

44, |t is clear that the Department has severely limited funding for the education and
training of the undergraduate students. The budget for these efforts should increase.

45. To enhance excellence in research and to pursue scientific questions of high impact,
there is an urgent need to recruit EDIP and ETEP staff to maintain and upgrade the
experimental infrastructure.

BA. A. Zuvorttiki Meplypadn-H cuotaon Sev uloBeteital

46. There is a need to evaluate teaching and /or support and administrative staff. The
External Evaluation and Accreditation Panel is not aware of any such formal
mechanisms in place. It is recommended that a process of peer evaluation system is
adopted that allows for a frank and collegial input on an annual basis.

46.1.1. & 61l adopd TNV afloAdynon tou St8aktikol £pyou,
OMwG oTLg UTT ap. 18 kat 43 CUOTAOELG

46.1.2. A§LoAOynon SLolkNTLKOU TTPOOWTILKOU OE €TrioLa BAon
oto m\aioto Stadikaotwv tou AN

46.1. AfLoAGynon MPOCWILKOU

80

47. It is highly recommended that the Department adopts a policy of promoting and
rewarding initiatives by encouraging scholarly activity that strengthens teaching and its
link to research.

BA. cuotdoelg 16 & 19-0TOXOL -EVEPYELEG

48. There is a clear need for a better and wider integration of the external stakeholders
and alumni of the Department to the Departmental educational/training activities. Such
integration will benefit not only the students but also the local industry. To this end, the
Department could

BA. cuotdoelg 3 & 30 otOXOL -EVEPYELEG
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establish an “Academia-Industry Day” where members of the public/private sector can
easily interact with students. In addition, the Department should create an “External
Advisory Council” to further improve the relationship and networking with the
public/private sectors, and whose suggestions may enhance the education of the
undergraduate students of the Department.

49, The Department needs to more systematically explore new pedagogical methods
that go beyond the traditional lecture-based format. There is substantial discussion
internationally on ways to use available technology to better engage students. For
example, the “flipped classroom”, short instructional videos, web-based problem
solving, or cell phone-based classroom interaction could, if used wisely, improve
learning outcomes and student satisfaction. Further continued education workshops on
pedagogical methods would be beneficial for the faculty (potentially organized and
offered by the Specialization in Theoretical Chemistry & Chemical Education).

BA. oUotaon 13 -oTOXO0L -EVEPYELEG

50.The Department should create a flyer or short brochure with information on
Departmental activities, events, student/ instructor awards/recognitions. The
flyer/brochure could be electronically disseminated to the alumni and may be
accompanied by a request for support.

61. The Department should intensify its efforts to advertise its activities on its website.
Educational activities, research accomplishments and societal contributions of the
entire body and the individual members (students, professors, employees) should be
recognized and broadcasted. Disseminations of such activities should be geared
towards the benefit of the society as a whole and not reflect specific political views.

50.1.1. Zuvexng tpododotnon/evnuépwon tng LotooeAidag
Tou TuAuoTog

50.1.2. Mapouciaon Twv SpacTNPLOTATWY & EMUTEUYUATWY
Twv epyaoctnpiwv oto Stebvég ouvéSplo ACCE2023-1otooehiba
TuApotog

50.1.3. Npoetoipacia nAektpovikoU UALKOU Tpog Stavoun

50.1.4. Tuppetoxn oc ekdNAWaoelg popéwv-nUepLdeg

50.1. Evioxuon tng sfwotpédelag-
Anpoupyia NAEKTPOVIKOU UALKOU

80

51. Additional efforts should be pursued to link and translate general education to
specific chemistry topics. Instructors of mathematics could coordinate their efforts to
minimize disparity and maximize impact of their teaching material

BA. oUotaon 12 otdyol -eVEPYELEG

52. The Department should make a greater effort to smoothen the transition from high
school to higher education. This could be accomplished perhaps by improving the initial
orientation and certainly by bridging the gap between 1st year students and advisors.
The advisor should take the extra step to approach the students who are often
intimidated. The Department could also implement mentorship award(s) to promote
interactions and reward success. Improvement in advising will allow better monitoring
of the progress of each student.

BA. cuotaon 9- 0TOXOL -EVEPYELES

53. The Department could make an effort towards a careful curriculum mapping in
connection with achieving the desired learning outcomes based on quantitative skills
(mathematics / statistics) and multidisciplinarity through flexible exposure to modern
topics (Green Chemistry, Big Data, Quality Assurance and Regulatory Compliance, etc.).

BA. cUotaon 7 oTOXO0L -EVEPYELEG
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54. It would be desirable to have a more flexible system, not just a final exam, of student | 54.1.1 Ywo0étnon Sladopwv peBddwv aflodoynong twv | 54.1. AeUpuvon Twv SOKLUACLWY 70
assessment, such as mid-term evaluations, quizzes and continual verification that | yvwoswv (Elcaywyry evdldueong aflohdynong, eloaywyn | a&loAdynong twv poltntwv
learning outcomes are reached. avadopwv Ot  epyactnplakd pobnuata  mpodopLKEG
TIOPOUCLAOELG)
55. In terms of student mobility and internationalization of the undergraduate | BA. cUotaon 21- 0TOXOL -EVEPYELEG 100
programme, focused efforts within the Department would help to augment the
Department’s participation and contribution to programs like ERASMUS. In addition to
language challenges, enhanced availability of university housing for accepting foreign
students would be really helpful.
56. The limited participation of the students in the course evaluation (questionnaire) is
worrisome, since it does not facilitate drawing conclusions, recommendations and BA. cuotdoelg 11 & 26- oTOXOL -EVEPYELEG
actions. The Department should intensify its efforts to motivate the students to
participate in this very important activity.
57. Paid internships should be considered by the Department which would secure | 57.1.1. Emkowwvia pe BlwtikoUg dpopeig (ry empeAnthipla...) | 57.1. Evioxuon tng xpnuatoddtnong 60
additional funds and sponsors both on campus and in the public/private sectors. The | 57.1.2.  Aitnua tou mavemotnuiou ywa  emutAéov | Y&  OUMUETOXN OTNV  TIPOKTIKA
University should perhaps in coordination with the Government negotiate with an | yonuato86tnon ToU MPOYPEMMOTOS TPAKTIKAC doknong kat | &oKnon
Insurance organization and ensure that there is a formula for automatic coverage of the | gyénon tou xpévou oe Toudytotov 4 prvec
students. 57.1.3. Evioxuong tng mPOKTIKAG doknong péow ERASMUS
58. An increased emphasis should be placed in promoting scientific presentation and | 58.1.1. Mpo¢dopLKES MAPOUCLATELS Kot yPArTEG avadopég ota | 58.1. Evioxuon twv Seflotrtwy tou 80
writing skills of the students. The ideal forum for this would be the Chemistry Annual | gpyactripla doltnTikou mAnbucpol
Meeting already organized by the Department and EEX.
58.1.2. JUMUETOXN OTO ETAOLO CUVESPLO TIPOTITUXLOKWY Kl
UETAMTUXLOKWV $HOoLTNTWV Tou Turuatog Xnueiag
59. Exit interviews of graduating seniors with the Chair of the Department may further | 59.1.1.Evnuépwon twv amodoitwv ywa 1t Sadkacia | 59.1.Evioxuon tng emikowwviog pe 100

assist the Department in its educational endeavours.

a€loAdynong twv omoudwv

59.1.2. Erukowwvia tou mpogdpou , pehwv AEN pe tnv EEX,
EZBX, opddeg (touhdylotov 1 cuvdavtnon /£€tocg)

Toug anodoitoug

60. It is recommended that a better structure that connects the alumni of the
Department with the Department is created and formalized and this unit may act as a
repository of employment information after graduation. The Department should
further increase the interaction between students and local/international industry by
inviting its alumni and other professionals to participate in various related activities. The
Association of Greek Chemists (EEX) may also serve as a conduit and a resource for the
accumulation of such vital information.

BA. ouoTAOELG 3 & 27 OTOXOL-EVEPYELEG
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61. The Department should intensify its efforts to advertise its activities on its website.
Educational activities, research accomplishments and societal contributions of the
entire body and the individual members (students, professors, employees) should be
recognized and broadcasted. Disseminations of such activities should be geared
towards the benefit of the society as a whole and not reflect specific political views.

BA. cUotacon 50 otoxoL-evEpYELE

62. It is highly recommended that the Department adopt a policy of promoting and
rewarding academic excellence. For instance, students with excellent academic records
could be rewarded by inclusions in tools such as a “Chair’s List of Excellence”. If possible,
names and pictures should also be uploaded to the Departmental website.

62.1.1. O¢omuon PpaBeiwv aploteiag kal emaivwy ya toug | 62.1. Avamrtuén SlabLkaoLwv
arnodoitoug tou T Xnueiag evioxuong tng aploteiag

62.1.2. ©¢omon tou BpaPeiou aploteiag «Yroatio» and tn LOE

62.1.3. Evnuépwon Lotooelidag

100

63. The Department could engage in more interactions and collaborative efforts with
other relevant departments, for example Biology, Pharmaceutical Sciences, Physics,
Agronomy, the (Veterinary) Medicine, CERTH and others.

BA. cUotaon 35-0TOXOL-EVEPYELEG
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