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A. Zuvortki Nepypadn

"H muotomnoinon tou Mpomtuylakou Mpoypdupatog Zmoudwv Tou TuApatog Biohoyiag SievepynBnke pe Paon kpitrpla
¢ EOAAE, cUudwva pe tnv €0Bvikn vopoBeoia kat Tig kateuBuvtrpleg odnyieg yia tn Alaodalion tng Mowdtntog otov
Eupwrnaikd Xwpo Avwratng Eknaideuonc.

H Swadikaoia Miotomoinong mpaypatonowbnke and 1 éwg 6 Maptiou 2021. Ta amnoteAéopoata tng dladikaoiag
anotunwBnkav oe Ix€6lo EkBean Miotomoinong tng Emitponrg, tnv omoia yvwotomnolndnke oto Tunua (mpowbnon
punvupatog nAsktp. aAAnloypadiag tng EGAAE arnd t MOAIM, otig 18/3/2021). To TuAua anéotele otnv EEAMN péow tng
MOAIN kot tng EOAAE (uvupa nAextp. aAAnAoypadiag 01/04/2021, 16:58:24 npog quality-assurance@ethaae.gr), tnv
oVTaTIOKPLON TOU LE TAPATNPOELC/AVTIPPHOELG OE OXECON LE OPLOPEVEC cUOTAOoELS TNG EkOsonc Miotomoinong.

H EGAAE amodaaoioe tnv niotonoinon tou Mpoypappatog Mpomtuxlakwy Imoudwv tou TUARATOG, LE TNV Mo avon otl
ouTo cuppopdwvetal MARpwg (Fully Compliant) pe tig apyxég tou Mpotumou MNowotntag MME tng EOAAE kal Tig ApXEC
Aaodpariong Motdtntag tou Eupwrnaikou Xwpou Avwrtatng Exkmaibeuong (ESG 2015), yia to eninedo omoudwv 6 tou
EBvikoL kal Eupwmnaikol MAatciou Mpocovtwy, mpoodlopilovtag tn Slapkela LoxVoG TG niotonoinong éwg tig 20.7.2025
(A.NM. 23422). H ev Aoyw Andodaon avabewpndnke, wg mpog tn SLapKeLa, Kot n SLdpkela LoxUoG Tng mLoTonoinong sivat
£wc¢ 20.07.2026 (A.M. 33879).

To Tuiua Blohoylag, peta tn Aqn tg Anodaonc kat tng EkBeong Niotomnoinong, anéotelle enMLoToAn pog tov Npoedpo
™G EGAAE (unvupa nAektp. AAnAoypadlag 7/10/2021 mpog quality-assurance@ethaae.gr), Je €MONUAVOELS yLa TN

Stadkaoia tng AfloAdynong-Miotomnoinong.
TN ouvéxela, ta amoteAéopata tng EkBeong Miotomoinong oculntBnkav amo to apuddia dpyavo tou TUAUATOC,
T(POKELUEVOU adevoc va avaluBoUv oL cuoTACELS Kal adeTtépou va cuvtoxBel To oxetikd IxESlo Apdong tng EkBeong
MNapakoAouBnong tng EOAAE.
To Tunua BloAoyiag, pe oTtOXo va avtamokplOel MARPWE OTLG AMOLTACELS yla TN ouvtagn kat umoPoAn tng ExkBeong
MapakoAoluBnaong, MPayUATOMOINOE TIG AKOAOUBOEC eEVEPYELEG:
o MeAétn twv cuotdoswv tng EEAM amnd tnv OMEA.
o Evnuépwon tng Zuvéleuong tou Tunpatog and tnv OMEA yLa TI§ CUCTAOELG KL TNV UTIOXPEWOT TOU TUAATOC VO
ovTamnokplBel o autec.
Yuvepyaaoia tng OMEA pe t MOAIM tou 16pupartog yia cupBouAég kat kKateuBuvtnpleg odnyieg.
Juvepyaoia tng OMEA pe ta 6pyava Kol TG EMLTPOTEG TOU TUNMOTOG YL TOV OXeSLAOMO TwV SPACEWV TNG
0 pHOSLOTNTAC TOUG KOl TOV KOOOPLOUO TWV CUCTACEWV TIOU SV eUTIMTOUV O0TNV appodLOTNTA Tou TUALATOC.
Katdption tou Ixeblou Apdong Kot €YKpLor TOU Ao TO apUOSLa Opyava Kol ETLTPOTIEG.
Zuvtaén tng teAkng ExkBeong NapakoAolBnong.
‘Eykplon tng EkBeonc MapakoAouBnong amod tn Tuvéleuon tou TUAUATOG.

Itnv EkBeon tn¢ EEAMN ywa tnv Motomoinon tou Tunuatog BloAoyiag mepllappavovial cuvollkd 54 cuotdoelg
(Recommendations) ota 10 empépoug kedaata-kptipla tng EOAAE. EmutAéov, umdpyxouv 20 TeAkég Zuotdoelg (Final
Recommendations), oL onoieg amoteAolv eite akplpr emavaAnn Kamolog empépous clotaong, eite ouvduacpod dvo
ETUUEPOUC OUOTACEWVY. Mo Tov AOyo auTOV Kal TMPog amoduyn enavaAnyng Kol ocuyxuong, to oxedlo Apaong €xel
KOTAPTLOTEL pe PBdon Tig Empépoug ZUuoTACELS KAl O OUTEC €Xouv TpooTebel oL TUXOV TAVOUOLOTUTIEG «TEALKEG
oUOTAoELGY. ETOoL, 0 TIOAAEG ouoTAoelg umdpxouv SUo SladopeTikol oplOpol MOV AVTIOTOWKOUV O TIPWTOC OF La
EMUEPOUG cuoTaon Kot o SeUTEPOG otnV LdLa TeAk cuoTaon.

To TuAUa, Le yvwpova mavta tn BeAtiwon tou MMNZ mpog 6deAog Twv GoLTNTWV Kal TNV avaBAbuLon Twv UTINPECLWY TTOU
TIAPEXEL, €XEL avtamokplOsl BeTikd oe oUVOALKA 63 cuotdoelg tng EEAN ylo TIg omoieg £xel B£oel oTOXOUC KL £XEL
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Tipoypappatiosl Spdoelg, onmwe dalvetal oto IxESLo Apaong (Mivakag 1). NapoAo mou moTeVOUUE OTL TTOAAEG OO TLG
OUOTAOELG avadEpovtal oe SPACELG KoL EVEPYELEG TTOU &N Ipaypatomnolel To TUAKA, TIG TeEPAAPALE 0TO XESLO UE OTOXO
va TG €EAEOUE Kal va TIG BEATLWOOU UE. ZUpPwva UE TIC 06nYyieg tng EGAAE kal tn cuvdpour tng MOAIN, kotaypapope
OVOAUTIKA KABe 0UOTAGN LIE TOV OVTIOTOLYO OTOXO KL TLC OVTIOTOLXEG EVEPYELEG. XPELALETAL WOTOOO VA avaPEPOUE OTL
TIOAAEG amtd TI¢ cUoTAoELS Ba pmopoloayv va opadonolnBouv KATW armd ToV YEVIKOTEPO TiTAo «ef€taon tn¢ avabewpnong
Tou TpEXovtog MNMNIx». Mpog Tov 0TOX0 AUTO, TO TUNUA EPYATETAL EVIATIKA KAL TIPOYPOLMOTIIEL VO TOV ETILTUXEL EVTOG TNG
enopevng Sietiag, Aappavovtog umon Kal T CUOTACELS TNG EEANN.

MNa 11 cuotaoelg (6 EMUEPOUC KaL 5 yeVIKEG) BewpnBnke OTL elte BpiokovTal eKTOC TNC appodloTnTog Tou TUAKATOC N dev
OUVTPEXEL AGYOC yLa TV edapuoyn Toug, Kat £Tol dev meplappavovtal oto 2xESLo Apdong. NPOKELTAL yLo GUCTACELS TTOU
adopouv

o) ™ SlaohAALoN TWV EMAYYEALOTIKWY SIKALWHATWY Twv anodoitwv Bloloyiag (23, 60),

B) Tn B€omion LETPWV yla EPLOPLOUO TwV Atuvaloviwy dortntwy (20, 41, 64),

y) TNV mpocAnyn texVikou mpoowrikoL (31, 71),

8) Tnv avadlapopdwon Twv Xwpwv SLéackaAlag Kal tnv alinaon tou xwpou HeALTNC TwV dpottnTwy (33, 35) kat

g£) v edappoyn meplocotepwy evllapeowy aflodoynoswv (54, 61).

I TIG CUCTAOELG QUTEG SivovTal avaAUTIKA €NYNOELC TAPAKATW.

20 | By analogy to other Departments, the EEAP suggests establishing internal regulation to ensure that students are
allowed to progress to years 3 and 4 only after having passed at least 75% of courses in the first two years of study.
This appears to have resulted in improved graduation rates and a more self-motivated student body in other
Departments. The EEAP suggested this point of regulation during meetings but was told that it cannot be
implemented, despite the fact that it has been done elsewhere for a few years now. The EEAP urges the Department
to re-think this point.

41 | Incorporating appropriate mechanisms to improve progression and reduce numbers of ‘stagnating’ students (e.g.,
completion of a percentage of ECTS in the first two years before progression to the more specialised years 3 and 4
should be considered).

64 | Incorporation of appropriate mechanisms to improve progression and reduce numbers of ‘stagnating’ students,
e.g., completion of 75% of ECTS in the first two years before progression to the more specialised years 3 and 4
should be considered.

To TUAUA EVNUEPWVEL O€ €T OLA BACN OAOUC TOUG GOLTNTEC OXETIKA LE TN HEYLOTN SLdpKeLa omoudwy, Tn duvatotnta
HePKNG doltnong kat tn BonBela mou mapéxel HEow Twv ZUPPBoUAWV Inoudwv oe Omolov tn Xpeldletal. Emiong, To
Tunua €xel Swoel kot emavalndn tn duvatotnta oe malaolg doltntég va eéstactolv and anodotoon (anodaon
ouvéleuong 612/24.5.2022), mpog SieukoAuvon toug, aAld auto Sev eixe mopd pndapwvr avtamokplon. X KAOe
nepintwon, to Tunua Bewpel otL dev ouvtpéxel Adyog ULOBETNONG TNG TpoTacnS yla emBoAn oplou pabnudtwv
TIPOKELUEVOU VA TIPOXWPNOEL 0 dolTNTHG 0To 3° Kal 4° £To¢ Pe otdXo TN Ueiwon twv Alpvaldoviwy ¢oltntwy, adol
oUpdwva pe Tov vopo 4777/2021, dpBpo 34, map. 4, 6w TpomonolOnke He Tov vopo 4957/2022, dpBpo 76 kal 454,
nap.3, opiletal n avwrtatn Stapkela dpoitnong, mépav g omoiag o dpoltntrg dtaypddetal. ZUUbWVA LAALOTA HUE TLG
petaatikég Statatelc tou ilou vopou Kal Thv Tpomomnoinon tou Ecwtepikol Kavoviopol Asttoupyiog tou ANG (DEK
1487/t.B’/30-3-2022), Sivovtal cuykekpuévo meplbwpla yia anodoitnon, émote pe TV edappoyr Toug, amno to 2024-
2025 kot peta 6ev Oa unapyetl B£pa Aipvaloviwy eoltntwy.

23 | Improvement of the legal framework for graduate employability is critical and should be enacted.




60 | Critical improvement of the legal framework for employability of graduates (erayyeAuatika Sikatwuarta).

To Tunuoa Buoloyiog (anddacn cuvéheuong 487/15.12.2016) £xel mpoPel, oe ouvepyaoia pe ta AAa Tunuota
BloAoyiag tng xwpag, otnv UTIOBOAR TPOTACNG Lol TN PUBULON TWV EMAYYEALATIKWY SIKOULWHUATWY TWV TITUXLOUXWVY
BloAoyiag. H mpotaon, mou eykpiBnke amo Tig ZUYKARTOUG Twy tecodpwyv AEl, urmtopAnBnke oto apuddio Yrmoupyeio
(éyypado Tunuartog nmpog to Ynoupyeio Matdeiag, Epeuvag kat Opnokeupdtwy 571/3.1.2017). Akoun, o cuvepyaoia
pe tnv MNaveAAnvia Evwon Blosmiotnuovwy, to TuRpa mpopaivel o OAEC TIC S£0UCEG EVEPYELEG YLOL TNV KATOXUPWAON
OQUTWV TWV ETIAYYEALATLIKWY SIKOLWUATWY. H 0pLOTIKA KATOXUPWON TWV EMAYYEAUATIKWY SIKALWMATWY, eV €lval TG
appodlotntag Tou Tunpatog alla Bploketal mAéov otn Sikalodooia tou YMNAIOA.

31 | The need for trained technical laboratory personnel is urgent for facility running and equipment maintenance. In
addition, funding for equipment maintenance could be obtained partially from levying a fee (appropriately
calibrated for external and internal users) of the experimental apparatuses and facilities.

71 | Hire of technical laboratory personnel for efficient facility activities and equipment maintenance.

Mapd TIC EMAVEINNUUEVEG EMIONUAVOELG Yo TNV TTavteAn anouoio ETEM oto TuAuo Bloloyiag (AOyw Twv cuvexwv
QTTOXWPNOEWV KATA TNV TeAeuTaio dekaetia), dev €xel uTapEel n S€ouaa OVTATIOKPLON ATO TOUG Appodloug. To Tunua
xpnuatodotel and (Sloug mopoug 2 PEAN TEXVIKOU TPOOWTILKOU, TO OOl EMIKOUPOUV TO EKTTALOEUTIKO £pyo TOU.
MNpdéodara, pe anddaon tg cuveleuong 624/7.11.2022, to TuAua {tnos and tnv Koopnteia tg OE 10 O<osig ETEN
(éyypado 25471/21.11.2022) mpoKelpévou va KaAUEL TIC EMTELYOUOEG OVAYKEC TOU.

33 | The currently available teaching and research spaces available require improvement and redesign in view of

evolving needs (multiple lab sessions, team learning, etc.).

Metd amnd enavelAnpuéva yypada aLtipata Tou TUARATOG Tpog TG Nputavikég ApXEG Kal tnv Texvikn Yiinpeoia tou
ANO, Bplokovtal oe e€€NEN epyaoieg avadiapdpdwong twv atbouvowv dtdackaliag oTo LodYELOU TOU KTLpiou UE TNV
guBuvn tn¢ Koounteiog tg ZOE kat tng texvikng Ynnpeoiag tou AMO (AAA: 6XMB46W8XB-31W2). Epdoov auTo To £pyo
npaypotonolnBel, Ba SlteukoAUvel TNV avadlopydvwaon Kol TwV UTIOAOUMWY XWPwV SL8acKaAlag kal €pguvag Tou

TuAUATOG.

35 | The EEAP urges the Department to continue the effort to digitize and provide to the students older textbooks and
manuals in digital forms in an effort to free space in the library and related reading rooms to allow for the creation

of studying pods for the students.

H dnuloupylo xwpwv HeAETNG yla Toug doltntég Tou Tunpatocg Bliohoyiag Bpioketal os e€EAEN Le TO VEO OXESLO TNG
Koountelag tng 20OE yla avauopdwon xwpwv Tou looyeiou Kat kataokeur kowng BIBALoBAKNG TnG ZxoAnc. Emiong, n
Pnolomoinon maAotdtepwy BLPAlwy eival appodidotnta Kat vAomoleital amd tnv Kevipiky BiBAoBnkn tou ANO,

oUpdwva pe tnv MoAttkn Wndlomoinong mou sival avaptnuévn otnv totooeAida tng (https://rb.gy/ng8xf).

54 | Given the fact that regular evaluations appear to take place at long intervals (11 years have passed since the last
visiting group), the Department could implement interim informal evaluations as it did in the past. These
evaluations could be general, or they could pertain to specific questions or laboratories.

61 | Implementation of interim informal Departmental evaluations of research and curriculum.
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Onwe €xel SnAwBel ota Kepahaia 7 kat 9 tng Npdtaong AfloAoynong mou unéBale to Tunua BloAoylag, kabe
akadnuaiko €tog mpaypartomnoleital kat katatiBetat otn MOAIN Ecwteptkn AELloAdynan tou MMNZ kabwg kat AELoAoynon
HaBOnuATwv Kat SLEAoKOVTWY amo Toug GoLTNTEG. ITn ouvex mapakoAoUBnon tng mopeiag tou MMNZ kot Tou TUAHATOG
armookKomel kal n dtadikaoia mou Beomiotnke anod tnv EOAAE yia tnv mapakoAouBnon tng epappoyrg Twv CUCTACEWY
™G EEAM, HEOW KATOYEYPOUUUEVWV OTOXWV KAl EVEPYELWV amo To Tunua. Omoiwadnmote mpdoBetn edappoyn
evblapeowv aflohoynoswv Ba avfave tn ypadelokpatia kol Oa emiBapuve akOUn MEPLOCOTEPO TOV HdN Heyaio dopTo
epyooiag twv Stdaokoviwv tou Tunuatog. EmumAéov, n amaitnon petddpaong ota ayyAlkd OAoU TOU UALKOU
Tekpnpiwong Ba avfave Sucavaloyo To KOOTOC Kal Ba emPApuVeE AKOWUN TEPLOCOTEPO Tov POPTO epyaciag Tou

S AKTIKOU POCWTILKOU.

KataPAnOnke peydaAn mpoomdBbelo ek HEPOUC Tou TUAMATOC, OL OTOXOL va TAnpouv ta Kpttiplta SMART, va eival
OUYKEKPLUEVOL Kol MPEeTprolpol. Qotdéoo, AOyw TOUu TPOTOU SLaTUMWoNng TOAWY CUCTACEWV (T.X. AOPLOTEG, N
OUYKEKPLUEVEC KOL LETPHOLUEG), aAUTO Sev KATEOTN MAvVTA Suvatov. O UTTOAOYLOHOG TWV avOpWTIIVWY TIOPWV EYLVE UE
peyaAn Suckolia, KATd MPOCEyYyLon Kal olyoupa oTo eAd)LOTO Tou amatteital. Onwodnmote, o GOPTog epyaciag mou
amotteital yla tnv epoppoyn Kat emttuyn ohokAnpwan tou Ixediou Apaonc amo to TUAUa, eival e€alpeTikd peyaiog. Tnv
Kataotaon enBapuvouv oAU oL LEYAAEG ATIWAELEC OE TIPOCWTILKO TNV TeAsutaia dekaetia (AEM amod 64 o€ 40 Kol Kavéva
péNog ETEM-8ebopéva Auyouotou 2023) Katl n cuvakOoAouBn avénon Twv amaltioswy and toug SLEACKOVTEG Kal T
opyava tou Tunuatog. Hén, omwg emonpalvetal og OAeg TI§ eTrolec EkBEoelg AutoaéloAdynong mou umoBAAAEL To TURUA
otn MOAIM, n mpaypatonoinon tou mpocbeTou, HeyGAoOU OYKOU Kol onuaociog £€pyou tng AfloAdynong-Miotomoinong
amattel avaAnn peydiou doptou epyaociag, oe eBeloviikr Baon, amod ta PeEAn tng OMEA, yeyovog mou amofalvel €1g
BApoc TNG EPELVNTIKAC KAl EKTTALSEUTLKAG 5paoTNELOTNTOG ToU TURHatog. Me Bdon autd, EKTILOUUE OTL TIPOKELUEVOU VoL
AELTOUPYNOEL KOL VAL ETILTUXEL TO 2XESL0 Apaong elval avaykaia n ouvexng vumootnplén tng dtadikaciag epapuoyng tou
omd TouAdylotov éva emumAéov e€elSIKEUPEVO ATopo Alolkntikol Mpoowrikol Tto omoio Ba avaAdpel, TOV CUVTOVIOUO
TWV EMLTPOTIWVY OTNV MPAEN WOTE VO CUVEPYATLOVTOL ATIOTEAECUATIKA LETAEY TOUG, TN oUAAOYN SESOUEVWY, TNV KaTaypadn
TWV EVEPYELWV KOl SpaoTNPLOTATWY TIou Bal TPAYHUATOTIOLOUVTAL KOL TN CUYKEVIPWON TOU UALKOU Tekunpiwong, tnv

ETIKOLVWVIA E TOUG eKAOTOTE POPELS, K.A.

‘Ocov adopd oTOUC OLKOVOULKOUG TIOPOUG, €ival TTOAU SUCKOAO val UTTOAOYLOTOUV €K TWV MPOTEPWV KAL YL AUTO Sev
napatiBevrat. Omou autol anattouvtal Ba PoEPXOVTAL A0 TOV TOKTLKO TPOUTTOAOYLOUO KAl Ao Tn XpNUatodoTnon ou
To AlNO S100£TeL yla TV evioyuon TG ekMoLSEUTIKAG KAl EpeuvnTIKAG dadikaaoiag. 'Hon, to Tunua Slabétel Sikoug Tou
nopoug (6idaktpa and Metamtuylakd Mpoypdupata Zmoudwy, OLKOVOULKH evioxuon amo tov EAKE), yla tnv uAomoinon
tou Mpomtuylakol Mpoypdppatog Imoudwv. Elval, Opwg, olyoupo OTL Pe Tn ouveyn umoxpnuatodotnon twv AEl ta
televtaia xpovia Ba sivat kat oAU §UokoAo va e€achaALloTOUV OL TAPATIAVW OLKOVOULKOL TTOpOL.
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B. Zx£610 Apaong (Nivakag 1)

IYITAZEIZ ITOXOI ENEPTEIEZ YNEYOYNOTHTEZ | XPONOAIATPAMMA |ANATKAIOI NOPOI
1. Target objectives should include longer-term 1.1 Zuvtagn otpatnytkoL oxediou 1.1.1 Oplopog Emttpomnng Mpoedpog 11/2022 10/40u Tuvéleuon
plans, preferably over the next five to ten years, to [avamtuéng tou TUALATOG ZTPATNYLKNAG Avamtuéng Suvéleuon
clearly articulate the Department's strategic plan
and adjust it as needed. The academic/thematic 1.1.2 Aapdpdwon twv otoxwv oe [EZAN 5/2023 30/9u EZAN
identities of the training programme must be etiola Bdon
revisited to incorporate more modern biological 1.1.3 Eykplon Tou otpatnykol  |Iuvéleuon 6/2023 20/40p Tuvéheuon
fields where an increase of interest is clearly oxediou amo tn Tuvéheuon
perceived in the last few years, such as Medical
Biology and Computational Biology.
55. Clear articulation of the Department's strategic
plan with target objectives over the next five to ten
years.
2. Newly instituted programmes and practices, the |2.1 Edappoyn Spdoswv yla 2.1.1 Kataypadn avaykaiwv EOZ 11/2022 1o/5u EOZ
teaching effectiveness seminars and workshops, the |mapakoAouBnon oe etota Bdon tng TAnpodopLWV yLa Toug poLTnTég
legal staff to receive and address student grievances |amoteAeoLATIKOTNTAG VEWV TIPOYPAUUATWY [0TO EyKOATLO TOU TUARATOG
need to be monitored for their effectiveness and & TIPAKTIKWY O€ TPOToUG St aoKaAilag & 2.1.2 Mehétn & avdAuon OMEA 1/2022 30/121 OMEA
adjusted. dortnTka {nTpata OMOTEAECUATWY a§loAdynong Mpdedpog
padnuatwy & Stdackoviwy and
67. Monitoring and adjustment of effectiveness of dountég (etriola Bdon)
newly instituted programmes and practices, of 2.1.3 Alepeivnon TpoTwY Npdedpog 7/2023 20/3u EOO
teaching and of student grievances. OPYOVWHEVNG OVTLHETWTILONG Twv [EDO 20/3p EZEN
TpoBANUdTwWY Twv pottntwy and (EZZM
o TuApa
2.1.4 Katdption «Evtumo EDO 7/2023 10/3uLEQO
YnioBoAng Mapandvwv Qottntwv»
2.1.5 Kataption «Kavoviouog EzzN 12/2023 20/3W EZEN
Aettoupyiag Akadnuaikol
cupBoulou»
3. It may be important to discuss the distribution of |3.1 AvaBewpnon & BeAtiwon undpyxovtog |3.1.1 EAeyxog Asttoupyiog Mpoedpog 2/2023 1lo/3u EZZN
student advising duties and assess the effectiveness |Advou cupBouAeuTikrg Twv dpottnTwv UTTAPXOUCOG TIPOAKTLKAG EZZN
of the current plans. 3.1.2 BeAtiwon umdapyovtog EZZN 3/2023 lo/3u EZZN
TAGVOU 1 QVTIKOTAOTAOH UE VEO |ZuVEAEuaN
63. Distribution and promotion of student advising edooov Slamiotwbolv
duties and assessment of current plans effectiveness npoBAfpoTa
4. Adjustment of student evaluation methods to 4.1 Enéktaon/uloBétnon nokiwv tponwv |4.1.1 NpooSLoplopog Kat OMEA 7/2023 10/12u OMEA
reduce reliance on a single Final Examination may |afloAdynong o€ neplocotepa padrjpato kataypadr Hobnudtwy yla ta EYAIM
be worth extending to additional subjects by the ormola UTtApXEL LOVO £vag TPOTIOG
teaching faculty. Wider distribution of the student- e€étaong
grading scheme may enhance student learning, 4.1.2 Aepevvnon aplBpol EYAIM 12/2023 30/2pu EYAIM
reduce failure rate and enhance the likelihood of pabnudtwv, ota onoia propouvv |AIOM 10 AIOM (~70
timely degree completion by the students. va epappootolv oA arhol AlOM)
TPOMOL e€€TAONG
4.1.3 Eloaywyn VEWV TpOnwv EYAIM 6/2024 10/2u EYAIM
e€€taong AIOM 10 AIOM (~70

AIOM)




4.1.4 Evnuépwon dortntwy, EYAIM 6/2024 10/10p EIZT
lotooelidag kat O8nyoL fmovdwv [EOX
EIZT
5. It would be useful if most of the presentations 5.1 Alepglvnon tng duvatotntag ya 5.1.1 Npoodloplopdg & EYAIM 7/2023 10/2u EYAIM
could be given in English to facilitate student auénon MopoUCLAcEwWVY 0TV AyyAwkn Kataypadr Lobnuatwy ota AIOM 10/8u EEAA
preparedness for participation in international YAWwooa (.. TOOOTIKA TIEPLOCOTEPEG ) O |omoia TipayuaTonoLouvTaL EEAA
venues and Erasmus or COST student exchange neplocdtepa pabnuata) TAPOUCLACELG OTa AyYALKA Kat
purposes. padnudtwy ota onoia dgv
TIPOYLLOTOMOLOUVTAL
57. ... as well as delivering more lectures in English. 5.1.2 Alepelvnon padnudtwy, EYAIM 12/2023 10/2u EYAIM
ota onoio uropouv va AIOM 10/8u EEAA
TpayoTomoLouvTaL EEAA
TILPOUCLACELG OTA AYYALKA
5.1.3 Antodaon OXETIKA LLE TN Juvéleuon 6/2024 10/40u Zuvéleuon
Suvatotnta nopousiacng
padnudtwy ota AyyAkda
6. Other methods of student engagement should be |6.1 Awepeivnon nebodwv kat epappoyn 6.1.1 Oplopog Emutportng Mpdedpog 2/2023 10/Npodebpog
explored, such as tutorials, new pedagogical OXETIKWV 6pdoewv yla evioxuon tou Yrniootrpéng tng AdaokaAiag Kot
methods of learning, and videoconferences with evlLapEPOVTOG TWV hoLTNTWV yLa MdaBnong (EYAIM)
successful and established alumni members from  |ouppetoxn otnv ekmaldeutikn Stadikacio  [6.1.2 TuvavtAoelg pe portnTég Kat |[EYAIM 5/2024 30/2p EYAIN
abroad etc. anodoitoug yla avtoAayr
anoPewv
6.1.3 Emukowwvia pe EYAIM 5/2024 10/2u EYAIM
TPAAIM/ANG
6.1.4 MeAétn/Avdhuon EYAIM 5/2024 30/2p EYAIN
avatpopodotnong doltntwy,
anodoitwv TUAHOTOG,
rPAAIM/ANG
6.1.5 Kataypadn npotewvouevwy |[EYAIM 5/2024 30/2u EYAIN
Spaoewv yLa TNV evioxuon Tou
evlLadEpovTog Twv poLlTtNTWV yla
CUMMETOXN OTNV EKTTALSEUTIKNA
Sladikooio
7. One-day events (career days) with exhibitions 7.1 Edapuoyn Spdocwv umootrpLéng 7.1.1 Awepelvnon duvatotntag |EEM 10/2023 20/6UENA
allowing the students to familiarize themselves with |emayyeAuatikol mpocavatoAlopol twv Slopyavwong ekdnAwoewv EMA 10/7/EETA
actual job opportunities (academics, industrial, doltnTwv (touldylotov pia Spacn ava £10¢) |emayyeAUATIKoU EErA
secondary education, medical orientation etc.) T(POCAVATOALOMOU OF TOKTLKN
should be organized by the Department involving Bdon
the active participation of entrepreneurs. 7.1.2 Yuvepyaoia pe anodoitoug |EETA 10/2023 10/7/EETA
TuApotog
58. Organization of career days by the Department 7.1.3 Tuvepyaoia pe ZUAoyo EErA 10/2023 10/7/EETA
to familiarize the students with available job Anodoitwy tou ANO
opportunities (academics, industry, secondary 7.1.4 Suvepyaoia pe Mpadeio EErA 11/2023 10/7/EETA
education, biomedicine etc.) involving the active AtacVvdeong, Mnpoddpnonc &
participation of entrepreneurs. Yroothpiéng Anodoitwv
7.1.5 Tuvepyaoia pe Qopeic EMNA 11/2023 10/6uUEMA
unodoxn¢ Npaktikng Aoknong
7.1.6 Tuvepyaoia pe MaveAArvia |EEM 11/2023 20/13u EEN

‘Evwon BloAdywv




7.1.7 Katdption etriowou mhdvou |EEM 1/2024 10/13u EEN
ekONAWOEWY EMaAyyEAUATIKOU
TPOCAVATOALGUOU
7.1.8 Evnuépwon dortntwy kat  |EIZT 6/2024 10/10p EIZT
LotooeAibag
8. New stakeholders should be clearly identified. 8.1 Evioxuon tng taolvdeong pe 8.1.1 Kartaypadn umapxoviwv ENA 7/2023 1o/6u ENA
The representation of stakeholders was limited €EWTEPLKOUG ETALPOUG AVATITUCOOVTAG etaipwv TUALOTOG EZAN
compared to the breadth of the programme. We OUVEPYELEG e ETLMAEOV POpELG TTOU
could foresee strategic stakeholder alliances with acoxohouvtal pe epBdaAiov,
environmental and agro-alimentary agencies, the  |aypo&iatpodr, Blotatpikr, bdppaka, K.&. [8.1.2 Avalitnon/kaboplopdg EZAN 2/2024 20/6u ENA
biomedical and pharmaceutical sector, and others. VEWV €TlpWV Ue Eudaon oe ENA
EEAP suggests that some strategic partners include B¢pata axung
local government.
56. Identification and engagement of additional 8',1'3 Em,KOW“’V'la/ mpooéyylon  |EMA 12/2024 lo/6p ENA
public and private partners who will contribute to VEWv gtalpwy EZAN
increased regional economic impact of the
Department.
9. The Department aims to cover a large scientific  |9.1 Meiwon tou dpdptou epyaciog o 9.1.1 AvdAuon tng aflohdynong |OMEA 1/2022 20/12p OMEA
area of study. It is realistically impossible that eMAeypéva pabnuota pHadnuATwy & S8 0oKOVTWY ano
students would become experts in all areas of TouG poLTNTEC
Biology, especially at times when Biology 9.1.2 MeAétn & avdhuon g OMEA 1/2022 20/12p OMEA
tremendously expands, and new challenging a&LoAdynong twv anodoitwv tou
disciplines arise constantly. While the EEAP Turpatog ya to NN
encourages the mission of the Department to serve 9.1.3 E€£taon Tou ddptou Twv  |Toueig 9/2022 20 K&Oe Topéa
the study of Evolution Biology, Molecular Biology, poaBnpdtwv AlIOM
Marine Biology, Biodiversity, Genetics, -Omics in 9.1.4 Alepevvnon Tbavwy ENs 6/2024 20/9u ENE
broad terms, the coursework must be significantly aMaywv oto MNMNE ta emdpeva £t |[ETAN 20/8u EZAN
lightened, aiming to introduce advanced concepts 9.2 Meiwan emavaliewv/Texvikiv 9.2.1 MeAétn & avdhuon Tng OMEA 1/2022 20/12u OMEA
and not to lead to repetitions and technical e€elSkeVoEwWY oTa HaBApaTa Tou MN2 afloAdynong Twv amodoitwy Tou
specialization of the students. It should aim to TpApoToc yia to NN
engage and inspire and not to provide detailed 9.2.2 E€¢taon tou dépTou Twv | OMEA 9/2022 20/12y OMEA
knowledge that could be acquired during graduate padnpdtwy (rwe 53)
courses. This philosophy should be reflected both in 9.2.3 E€£taon e UANG Twv ENs 6/2024 20/121 OMEA
mandatory and elective courses. HOBNUATWV pE 0TOXO Th AIOM
peiwon/anoduyn enavaindewv |[Toueig
& ekelbikeloewv OMEA
9.3 Eloaywyn oUyXpovwV EVVOLWV O€ 9.3.1 Alepelivnon OXeTKA pe TV |EZAN 6/2024 20/9u ENZ
padruata tou MM eloaywyn véwv evvolwv oto NMNZ |ENZ 20/8u EXAN
9.3.2 E&£taon tng UANG Twv AlIOM 6/2024 20 k&Be Topéa
padnudtwy pe otdxo TV Toueig 20 kaBe AIOM
€L0aywyn cUYXPOVWY EVVOLWV ENZ 20/9u ENZ
OMEA 20/121 OMEA
10. The EEAP discussed the possibility of including  [10.1 Elcaywyn padnudtwv mov 10.1.1 Aepelvnon tng EZAN 6/2024 20/9u ENZ
courses on the general principles of Computational |urmootnpifouv TV UTTOAOYLOTIKH KaL LATPLKA |SUVATOTNTOG ELCAYWYAG VEWY ENZ 20/8u EZAN

Biology and Medical Biology early during the

padnudtwy




curriculum, and preferably during the first two Bloloyia i oxeTIKWV gvvolwy o€ dn 10.1.2 Avapodpdwon tou ENZ 6/2025 20/9u ENZ
semesters. By contrast, it is advised that the undpyovta padniuata unapyovtog NN epocov kplBel  [Zuvéheuon 20/40u Zuvéleuon
statistical courses move towards the late semesters. OKOTILHO
Finally, the principles of Evolution should be taught |19 5 Aiepegvnon e Suvatettac 10.2.1 Ewohynon and unelBuvo  [Topéag 6/2024 20 K&Be Topéa
during the first two semesters since they underpin ||, crqxivnonc padnpdrtwv oe dAMa efdunva |Topéa kot ENS ENz 20/9u ENZ
all other biological disciplines.
10.2.2 Avauopdwon tou ENZ 6/2025 20/9u ENZ
unapyovtog MNZ epocov kplBel  [Zuvéeuon 20/40u Zuvéheuon
OKOTULO
11. Continue to use flexible means of delivering 11.1 Juvéxion xpriong EVEAKTWY LECWVY 11.1.1 Suvéxion Sle€aywyng EYAIM 6/2023 20/2u EYAIM
learning targets, to incorporate asynchronous Sibaokahiog & e€étaong €pY0OTNPLAKWY & UTtaLiBpLWY AIOM 40/u AIOM
online learning, synchronous teaching in large as OOKNOEWV
well as small groups, and flexible examination via 11.1.2 Tuvéxion ekmovnong EYAIM 6/2023 20/2p EYAIM
multiple means. QTOMULKWVY & OpASIKWY gpyaciwv  |AIOM 40/u AIOM
11.1.3 Xpnon mAatdpopuag EYAIM 6/2023 20/2u EYAIM
elearning yLa acUyxpovn AIOM 40/u AIOM
ekmaidevon
11.1.4 Suvéyion e€€taong pe EYAIM 6/2023 20/2u EYAIM
mtoAAatAoUG TPOTOUG AIOM 40/p AIOM
11.1.5 Kartaypadr twv EYAIM 6/2025 20/2u EYAIM
pHadnudtwy ota onola
XPNOLLOTIOLOUVTAL OL TIAPATTAVW
péBodol Sidaokaliag
12. Create flexible curricula where cutting edge 12.1 Anpuoupyia eVEAKTWY Tieptexopévwy  [12.1.1 E€€taon tou undpyovtog  |EZAN 5/2023 20/9u ENZ
topics such as Computational Biology, Genomics, padnudtwy pe Eudacn otnv eloaywyn MNZ ywa aduvapieg kat eAeipelg (ENZ 20/8u EXAN
Evolutionary Biology, Medical Biology etc. are well |véwv evvolwv og Bépata axung Suvéheuon
represented. 12.1.2 E&€TOON EVOWHATWONG ENZ 6/2024 20/9u ENZ
VEWV OVTIKELLEVWY OLLXMNG EZAN 20/8u EXAN
57. Rethinking the curriculum in order to engage
and inspire students with offerings in Computational 12.1.3 Avauopowon tou EMZ 6/2025 20/9u ENZ
Biology, Bioengineering, Medical Biology and bio- unapyovtog MNZ epocov kplBel  [Zuvéheuaon 20/8u EZAN
related industry, as well as delivering more lectures OKOTILUO
in English.
13. Specialisation currently implemented in third 13.1 Enéktaon tng e€edikeuong oto tétapto|13.1.1 E§€taon tou undpyovtog  [EMZ 12/2023 20/9u ENZ
year (5th and 6th semesters) should continue in the |£tog ormouSwv péow evomnoinong MNZ wg mpog tn Suvatdtnta EZAN 20/8u EZAN
fourth year of study and should be implemented UTTAPXOVTWY QVTLKELLEVWV EMEKTOONG TNG £€€LSiKEUONG OTO
through relevant consolidation of existing subjects TETOPTO £T0G
and introduction of new ones that reflect relevant 13.1.2 Avauopdwon tou ENX 6/2025 20/9u ENZ
specialisations as indicated in the previous point. unapyovtog MN2 epdoov kplBel  |Zuvéleuon 20/40p Zuvéleuon
OKOTILO
14. Specialization should be instigated at 14.1 Evioxuon tng e€eldikevong oe 14.1.1 E&€taon tou undpyxovtog (EMNZ 12/2023 20/9u ENZ
undergraduate elective modules and postgraduate |pa®nuata tou MME péow eloaywyng véwv  [MNZ wg pog t duvatotnta EZAN 20/8u EZAN
courses so as to reflect interfaces with Informatics, |evvolwv otoug topeic tng MAnpodopLkng, enéktaong tng eedikevong oto
Medicine and Engineering. ™G LATPLKAG, K.4L. TETOPTO £T0G
14.1.2 Avauodpodwon tou ENZ 6/2025 20/9u ENZ
undpyovtog MNMNZ epdoov kplBel  [Zuvéleuon 20/40u Zuvéheuon

OKOTULO
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15. Elective subjects should be introduced to 15.1 E&€taon NG LoOyWynG VEWVY 15.1.1 E€€taon tou umapyovtog  [EZAN 12/2023 20/9u ENZ
prepare students for professional engagement with |pa®nudtwv emthoyng MNNZ ya eNeielg ENZ 20/8u EZAN
bio-related industries (e.g., fisheries). 15.1.2 EE£Ta0N EVOWRATWONG NS 6/2024 20/9 EN3
VEWV HoBnudtwy emthoyng EZAN 20/8u EZAN
15.1.3 Avauopodwon tou ENZ 6/2025 20/9u ENZ
unapyovtog NN epocov kplBel  [Zuvéleuaon 20/40u Zuvéleuon
OKOTULO
16. Put in place practices for exam result scrutiny, [16.1 Ebappoyn mpakTtikwy EAEyXoU Twv 16.1.1 NapakoAouBnon OMEA 12/2023 20/12u OMEA
student extenuating circumstances reporting and OTIOTEAEOUATWY TWV EEETACEWV ouppETOXAC & Babuoloyiag Twv
management, as well as student appeals. dountwv ota padrpata tou NN
(etnowa Baon)
16.1.2 Tuvavtnoelg Npoédpou kat |Mpoedpog 12/2023 10/2y pe kGOt
ouvtoviotr) OMEA pe Toug OMEA AIOM
SL6AO0KOVTEG TWV OB UATWY
16.2 Epappoyn Spaocewv yla Staxeipion 16.2.1 Katdption «Evtuno EDO 12/2023 20/3LEQO
EVOTACEWV TWV PoLTnTWV urtoBoAng
nopandvwyv/evoTtaoswv»
dortnTwv»
16.2.2 Katdaption «Kavoviopog EzZN 12/2023 20/3u EZZN
Aettoupyiag Akadnuaikol
JupBoULAOUY.
17. The Department should encourage and reward [17.1 EmBpaBeuon e€aipetikwy emddoewv  [17.1.1 Aepelvnon tou tpomou  |Mpdedpog 2/2023 1o/4u MN+TPAM
excellence by adopting prizes for outstanding doutntwv Slaniotwong twyv emddoewy Twv |pappateio
performance across student cohorts. dourtnTwv
17.1.2 Oplopdg kpuenpiwv EZAN 5/2023 10/8u EZAN
65. Encouragement and reward of excellence by e€aLPETIKWY ETLEOCEWY Suvéleuon 10/40u Tuvéleuon
adopting prizes for outstanding performance across
student cohorts.
18. The role of academic advisor should be 18.1 Evioxuon tou poAou tou akadnuaikoy [18.1.1 E€€taon tng EZZN 11/2022 1lo/3u EZZN
enhanced and further promoted, so as to allow all |cupBoUAou pe avdBeon tou poAou AUTOU  |ATOTEAECHATIKOTNTAG TOU
students to be allocated to a member of academic |oe neplocdtepoug 616A0KOVTEG UTtdpXOVTOG TAGVOU
staff as personal tutor that can act as their mentor 18.1.2 Alepelivnon tng Katavoury |EXZN 12/2022 1lo/3u EZZN
and provide guidance throughout the course of Twv GoLTNTWV 0€ GAOUG TOUG
study. S518640KovVTEG TOU TUAOTOG
18.1.3 Edpappoyr] Tou véou EzZN 12/2022 1lo/3uEZZN
TAGvou lpappoteio
19. The curriculum should be enhanced to 19.1 Edappoyr) dpaoswv yia evBdppuvon  [19.1.1 Alepelivnon tng ENZ 6/2024 1o/9u ENZ
encourage entrepreneurial activity. NG EMXELPNHUATLKAG SpaoTnpLdTNTAS O Suvatotnrtag emavévtagng EZAN 10/8u EZAN
etnola Baon OXETIKOU padnuatog oto MM
62. Promotion of transferable skills (presentation, (umripxe paBnpa ou
entrepreneurship, etc). katapyrOnke) i evioxuong én
UTAPXOVTWY padnudtwyv
19.1.2 Awpetivnon Suvatdtntog |EMNA 11/2023 1lo/6u ENA

Slopyavwong dpdoswv
ETUXELPNUATIKAG SpOoTNPLOTNTOG
O€ TAKTLKA Baon
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19.1.3 Juvepyaoio/enikowwvia |EEFA 11/2023 1o/7u/EETA
ue anodoitoug TuRuatog
(6pdoelc MetaBioNet)
19.1.4 suvepyaoio/enikowwvia |EEFA 11/2023 1o/7u/EETA
pe ZUAoyo Anodoitwv tou AMNO
19.1.5 Zuvepyaoia pe Mpadeio  |EEFA 11/2023 1o/7u/EETA
Alaouvdeong, MAnpodopnong &
Yrniootrpeng Antopoitwv
19.1.6 Tuvepyaoio/emkowwvia [EEN 11/2023 20/13p EEN
pe NaveArvia Evwon BloAoywv
19.1.7 Opydvwon napouctdoswv (EEN 1/2024 20/13p EEN
oToUG PoLTtNTEG amo dopeig kat
etaipouc Tou TURUATOG
19.1.8 Evnuépwon wotooeibag-  |EIZT 6/2024 10/10u EIZT
dountwv
20. By analogy to other Departments, the EEAP
suggests establishing internal regulation to ensure
that students are allowed to progress to years 3 and
4 only after having passed at least 75% of courses in
the first two years of study. This appears to have
e -moivated stadent body i otner bepattments, P67 A Zovore Mepuypadr — H otoraon bev ioBereit
The EEAP suggested this point of regulation during
meetings but was told that it cannot be
implemented, despite the fact that it has been done
elsewhere for a few years now. The EEAP urges the
Department to re-think this point
21. The EEAP suggests the adoption of prizes for 21.1 EmPBpaBevon eCatpetikwy emddoswy |21.1.1 Alepelivnon Tou TPOmou Mpdedpog 2/2023 1o/4u N+TPAM
students that excel in specific subjects or achieve  |dottntwv Slaniotwong twv emddoewy Twv |Fpoppateio
outstanding performance in their cohort. dountwv
21.1.2 Oplopdg KpLtnpiwv EZAN 5/2023 10/8u EZAN
e€aLPETIKWY EMLEOCEWY Suvéleuon 10/40u Tuvéleuon
22. To encourage multidisciplinary study, 22.1 suvéxion tng Stemiotnuovikotntag otn |22.1.1 Kataypadr twv EBIB 6/2023 1o0/7u EBIB
mechanisms of co-supervision of student Diploma |cuvenifAedn SuTAwuaTIKWY SUTAWUATIKWY EPYACLWY TIOU OMEA 10/12u OMEA
research projects by academic staff in other ekmovnOnkav og cuvepyaoia e
Departments could be established. AMa Tpipata kot EpguvnTika
Kévtpa/Ilvotitouta tnv teheutaia
Setia
22.1.2 Suvéxion ouvepyaoiag otn |AX 6/2023 lo/6u AT
ouvenifAedn pe ta TuRupata Touelg 10 k4Be Topéa
latpkig, Ktnviatpikng, Epyaotrpla 1o kaBe
lewmoviag, katta Navemotiua [Al6AoKovTeg Epyaotnpiou
Oeocaliag, KpAtng. K.a.
22.1.3 Zuvéylon ouvepyaoiag otn |AZ 6/2023 lo/6u AZ
ouvenifAedn pe Noookopeia, Toueig 10 k4Be Topéa
Epeuvntikd 16pupara, Ivotitovta |Epyaotripla 1o kaBe
ALBAoKOVTES Epyaotnpiou
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23. Improvement of the legal framework for
graduate employability is critical and should be
enacted.

BAéne A STuvortiki MNeplypadr — H cUotaon Sev uloBeteitat

24. Aim for higher impact publications by the 24.1 Edappoyn SpAoewv yla mapaywyn 24.1.1 NopoTpUVoN TWV Az 7/2023 lo/6u AZ
Faculty. Snuootevogwv YNNG annxnong S16aoKOVTWY Tou Tunpatog yia | TouElg 1o kaBe Topéa
UToBOAN EPELVNTIKWV Epyaotrpla 1o kdBe
70. Aiming for higher impact publications by the T(POTACEWV TIPOG XPNHUATOSOTNON Epyaotnpiou
Faculty. 24.1.2 Altnpa xpnpatoddtnong |Npdedpog 7/2023 10/Npdedpog
NG CUMUETOXNG TWV SLEAOKOVTWY
o€ oUVESpPLO yLa Snuoupyia
OUVEPYOOLWV
24.1.3 20vtagn kataloyou pe OMEA 12/2023 10/12u OMEA
T(POTELVOUEVA TIEPLOSIKA YL EZAN 10 8u EZAN
Sdnuoacieuon oe dtadopa
ETUOTNUOVLKA TeSLL
25. Appoint new Faculty with the ability to attract  |25.1 Edappoyn Spdoewv yla mpocAnyn 25.1.1 NpoypaUUOTIOUOG Suvéleuon 1/2023 10/40u Tuvéleuon
starting ERC-level funding. VEWV HEAWV SLEAKTIKOU TTPOCWTILKOU UE YVWOTLKWVY OVTLKELUEVWY TOU
LKavOTNTa IPOooéAKuong xpnpatodotnong  |Turiuatog (tpletng Bdon)
69. Appointment of new Faculty with the ability to 25.1.2 MpoypoppaTIoHAG Lo Suvéheuon 2/2023 10/40p Suvéheuon
attract starting ERC-level funding. TpoknpuéEn VEwv Béoewv (etrola
Bdon)
25.1.3 Mpoknpuén véwv Bécewv  |Zuvéleuon 2/2023 10/40u Zuvéleuon
25.1.4 Katdption Katd@AAnAwv Juvéheuon 3/2023 10/40u Zuvéleuon
UNTPWWV EKAEKTOPWV
26. Expand participation of Faculty members in 26.1 EMéKTAON TNG CUUUETOXNG TWV 26.1.1 Kataypadn Sibackoviwv |OMEA 7/2023 10/12p OMEA
Horizon Europe research grants and studentship Sibaokdvtwy og mpoypdppato H2020 kot |[TTOU GUUETEXOUV OF
consortia (e.g., COST actions). Spaoelg COST npoypaupata H2020 kat Spdoelg
COST
69. Expansion of participation of Faculty members 26.1.2 Napdtpuvon Sidackovtwy |AL 7/2023 10/40u Tuvéleuon
in Horizon Europe research grants and consortia ylot UTIoBOAN TTPOTACEWVY Topelg
(e.g., COST actions). CUUMETOXNG o€ Slebvn Epyaotnpla
T(POYP AT
26.1.2 Opydvwon cuvavtioswv |EZAN 12/2023 10/8u EZAN
Twv S16a0KOVTWY yla evnuépwon [EEAKE
oo ToV EKIPOCWTTO TOU
TuARpoatog otov EAKE (striola
Bdon)
27. Encourage retraining of Faculty members via 27.1 Edappuoyn Spdoewv yla evBdppuvon  |27.1.1 Evhuépwon-unevBuuwon  |MNpoedpog 7/2023 10/40u Tuvéleuon
short visits abroad in emerging areas of Biology in  |tng emuopdwong tou SL8aKTIKOU o€ VEO Kal TtohaLd HEAN yLa Ttn Suvéleuon
order to update the curriculum. T(POCWTILKOU TOU TUAMATOG Suvatotnta mou éxouv va AdBouv
etolo ddela §WTePLKOU yLa
68. Encouragement of continuous education of EKTIOLSEVUTIKOUG-EPELVNTLKOUG
Faculty members via short visits abroad in emerging OKOTIOUG
areas of Biology. 27.1.2 Evnuépwon-unevBouon |EEAA 4/2023 10/8 EEAA

o€ véa KaL TTaAaLd LEAN yua T
Suvatotnta nou Sivouv ta
npoypdppata Erasmus yua
emniokePn oe 1§puaTa TOU
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e€wtepLko yla empopdwon oe
ocuvepyooia pe to TEEM kat thv
oxetkn mpdokAnon KAbe €tog

27.1.3 Kataypadn/amnotipnon tng|OMEA 6/2024 16/12u OMEA
CUUUETOXNG TWV SL8AoKOVTWY
TIOU CUUUETEXOV O€ ETUOKEPELG
emuopdwong
28. Consider appointing a review panel of outside  |28.1 NapakoAoUBNGN TNG EPEUVNTLKIG 28.1.1 E€¢€taon tng Suvatotntag |EZAN 6/2024 10/8u EZAN
prominent Faculty who will monitor research kateLBuvoNg kAl anodoong tou TUAUOTOG  |UTIOOTAPLENG LAG TETOLAG
direction and output of the Faculty of the €MLTPOTNG artd to AMNO
Department.
29. The EEAP encourages stronger efforts to expand |29.1 Edappoyn Spdoewv ywa evBappuvon  [29.1.1 Kataypadn unapxovtwv |EAEES 3/2023 20/10u EAEEX
the number of foreign professors visiting the TWV EMOKEPEWVY KABNynTwv amd to ETOKEMTWY KaBnyntwv TUARUATOG
Department to either teach specialty courses, short [e§wtepiko (mevtaetng Baon)
courses, and/or be involved in research, which will 29.1.2 Evnpépwon-umevBipion |EEAA 4/2023 10/8u EEAA
increase the international profile of the programme o€ VEa KaL TTaAaLd LEAN yLa TN
and may lead to closer collaborations with Suvatotnta nou divouv Ta
Departments abroad. npoypdppata Erasmus ylo
XPNHATOSOTNON ETULOKEMTWY
68. Expansion of the number of foreign professors Kabnyntwv
visiting the Department to either teach specialty
courses, short courses, and/or be involved in
research.
30. Links with other Departments and 30.1 Evéuvapwon twv oxéoswv pe tuipata |30.1.1 Avabson pabnudtwy tou |ENZ 6/2023 1lo/12p ENZ
complementary research institutes in Greece should |kat epguvnTikd kévipa otnv EAAGSa Turpoatog ota TuApata Xnueiag, |[Topelg 10 kaBe Topéa
be strengthened, including short research visits and lewloyiag & Madnuatikwy OE  [Zuvéheuon 10/40u Tuvéleuon
participation in teaching/seminars
30.1.2 Mpoodopd padnudtwyv Suvéleuon 6/2023 10/40u Tuvéleuon
arno to TuAua ota TuRpata Touelg 10 kaBe Topéa
Xnueiog, Mlewmnoviag, Nrewloyiag,
Duotkng, QapUaKEUTIKNAG,
MnxavoAdywv Mnxavikwv
30.1.3 Zuvepyaoia yla Suvéheuon 6/2023 10/40u Tuvéleuon
ouveniBAedn EpELVNTIKWV Touelg 1o Topéa
SUTAWUATIKWY EPYOCLWV e GAAA |ALBACKOVTEG
TuARpoTa Kat EpguvnTikd
kévtpa/lvotitolTta
30.1.4 Juvepyooia péow Suvéheuon 7/2023 10/40u Tuvéleuon
EPEUVNTIKWYV TIPOYPOUUATWY e | Touelg 1o Topéa
Ta Tunuata latpLkig, Epyaotrpla 1o Epyaotnpiou
KTnviotpikrg, QoppoakeUTIKAG, ALSAOKOVTEG
lewmnoviag kat Xnueiag,
MAnpodopikAig, K.A.
30.1.5 Juvepyaoia péow Juvéheuon 7/2023 10/40u Tuvéleuon
EPELVNTIKWY TPOYPAUATWY Pe | Topelg 10 kGBe Topéa
ta Epeuvntikd Kévipa EAKEGE,  |Epyaotrpla 1o Epyaotnpiou
EKETA, ANéEavEpog DAEULYK, ALBAoKOVTEG

Ktnviatplkwv Epguvawy, K.A.
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31. The need for trained technical laboratory
personnel is urgent for facility running and
equipment maintenance. In addition, funding for
equipment maintenance could be obtained partially
from levying a fee (appropriately calibrated for
external and internal users) of the experimental
apparatuses and facilities.

BAéne A Zuvorntikn MNepypadn — H ovotaon Sev uloBeteitat

32. The Department should make a priority of 32.1 Evioxuon twv nMpokTikwv acpaletog |32.1.1 Zuvragn Odnyou EAZE 6/2024 60/11p EASE
instituting a comprehensive guide of safety and KQLL UYLELWVIG OTOUG XWPOUG TOU TUAHOTOG aodAAeLag Yo TN ALToupyia Twv
hygiene with associated training seminars plus aBouowv ddbackahiog kot
appointing a dedicated safety officer from among epvaor’npiwv Twv epyaotnplwv
its laboratory teaching or technical personnel. Tou Tunpatog
32.2 Alopyavwon ekmaubeutikwy |EAZE 6/2024 60/11p EASE
oepwvapiwy og BEpata
aodahelog oe Sleth Baon
33. The currently available teaching and research
f:i?:\lsvZ‘gf;i::;?\t;;?nﬁ;%;g?:; 221;(?::5@1 BAéne A Zuvorntikn MNeplypadr — H ouotaon Sev uloBeteitat
team learning, etc.).
34. The EEAP urges the Department to take a more |34.1 Edappoyr Spdoswv yla 34.1.1 30véeon tng LotooeAibag  |EIZT 12/2023 10/10u EIZT
active role in nurturing and promoting the evioxuon/mpowBOnon tou Siktuou Tou SiktUou e Tov loTtoTomo Tou
MetaBioNet initiative. For example, part of the anodoitwv MetaBioNet TurApotog
network could be hosted on the Departmental 34.1.2 Oplopdg HEAOUG Tou Npo6edpog 6/2023 1w N
website so that all graduates who visit the site can TUAHATOG WG UTELBUVOU yLa TN
be informed of its existence and activities. It may ouvepyaoia pe to Siktuo
also be useful that a Faculty member is assigned to MetaBioNet
assist in the activities of the network. 34.1.3 Erukowwvia urteuBuvou pe |YrelBuvog 10/2023 OTIOTE QTaLTELTOL
. . . . 0 Siktuo MetaBioNet
73. Inclusion of MetaBioNet information and
activities on the Departmental website.
35. The EEAP urges the Department to continue
the effort to digitize and provide to the students
zifs:tti)x;f:::;::edi?:hneuﬁésr;?;;ggzalr;c;rg; Nan - Iehéne A Juvorntikn Mepypadn — H clotaon Sev uloBeteital
reading rooms to allow for the creation of studying
pods for the students.
36. Alumni connections with the Department and  |36.1 Evioxuon tng cUvéeong twv anodoitwv|36.1.1 Suvepyaoia pe SUANOyo EEFA 1/2024 1o/7u EETA
within their cohort should be enhanced through pe to TuApa Anodoitwv ANO
establisl’_\ing a database with relevant details with 36.1.2 suvepyaoia pe Mpadeio EETA 1/2024 10/7w EETA
appropriate web presence. Alactveonc, Mnpodopnang kat
Yrnootrpng Antodpoitwv
36.1.3 Tuvepyaoia pe Bspotikég  |EEM 10/2023 20/13u EEN
emnutponég tng NEB
36.1.4 30vdeon tng Lotooehidag  |EIZT 1/2024 10/10p EIZT

Tou TUAMOTOC UE TNV LoTooEAISa
tng NMEB
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37. The Department should maintain activities to 37.1 Edappoyn dpdoewv ya evBdappuvon  |37.1.1 Oplopog umteuBuvou yla  |Mpoedpog 6/2023 lwn
encourage engagement of its graduates with the NG CUMHETOXNG TwV artodoitwy otnv ™V emkovwvio & cUPHETOXNA
teaching processes through Summer Schools or ekmaLSeuTIKn Stadkaoia Twv anodoitwv otnv
Seminars. ekmoLdeutikn Stadkaoia
37.1.2 Erukowwvia ue EETA 10/2023 1o/7u EETA
66. Maintenance of activities to encourage anodoitoug Tou TUAHATOG
engagement of graduates with the teaching process OXETIKA LE TN CUMUETOXH TOUG
through Summer Schools or Seminars. otnv eknotbeutikn Stadkacia
37.1.3 Kataypadn EETA 6/2024 10/7W EETA
T(POTELVOUEVWY SpACEWV yLo TV
evBdppuvon TG CUUUETOXNG TWV
anodoitwy oTnV EKMOLSEVTIKN
Sladikaotio
37.1.4 Opydvwon (rTAotkwyv) Touelg 10/2024 10 kdBe Topéa
Spaoewv amno toug Topeig & ta  |Epyaoctripla 1o kaBe
Epyaotrpla yia cuppetoxn twv  (EEFA Epyaotnpiou
anodoitwy oTnV EKMOLSEVTIKN 10/7u EETA
Sladkaoia, Omwg Bepvd oxoAeia
KoL ogpLvapLo
38. Appropriate means of increasing student 38.1 Edapuoyn dpdoewv yla avénon tou 38.1.1 E€€taon vEwv mpaktikwv  |OMEA 10/2023 10/12u OMEA
participation in questionnaires should be TLOCOOTOU CUMUETOXNG TWV GOLTNTWY 0TV [yLaL TNV aU€Non TNG CUMMETOXNG  |EZAN 10/8u EZAN
implemented, for example offering in-class time or |a€loAoynon
means of motivating students to complete the 38.1.2 Evioyuon twv 46n OMEA 5/2023 10/12)1 OMEA
forms in good time and in appropriate numbers. s‘cbapuo(éu‘evwv “PQK“KG’V" AlOM 10 kdBe AIOM
OTWG EVNUEPWON TIPWTOETWY,
untevBUuLon amnd SL6A0KOVTEC,
KaBOPLOPOC GUYKEKPLUEVOU
XPOVou oTo mMAaioLo epyaoctnpiwv
1 StaAéEewv
38.1.3 Evnuépwaon 6Awv Twv OMEA 10/2023 10/12u OMEA
dourtnTwy ylo OMEA, MOAIM kat  |Npdedpog
agloloynon.
39. Collaboration across Departments (Medical 39.1 Edpapuoyn Spdocwv yia epmioutiopd  |39.1.2 SuveniBAedn OMEA 6/2023 -
Faculty, Veterinary School, Engineering, Chemistry, [tou NMNZ péow ouvenifAedPng SUTAWUATIKWY [SUTAWUATIKWY EPYOOLWY e MENN |AlBAoKOVTEG
Agronomy, Pharmacy, Research Centres) to enrich |epyactwv pe ta TuApata latpLkig, AWV Tunuatwy
the curriculum and increase students’ hiring Ktnviatpiknig, Nrewmoviag, K.A. - - - -
-, . 39.1.3 AU¢non tou aplBpol Twv  |ZuvéAEuon 5/2023 10/40u Zuvéleuon
opportunities should be considered. . )
SUTAWUATIKWVY EPYOCLWY TIOU
59. Interaction and collaboration with other p.TIO’pEL vo eruBAéne Ka,e € ,
Departments (Medical Faculty, Veterinary School, §L6a0va GE, ouVepyaoia e pén
Engineering, Chemistry, Agronomy, Pharmacy) and — - ahhuy tunuatwv’
complementary research institutes in Greece, 39.2 Ed)apluovn Spacewv ywt sun)\outtouc? 39.2.1 chtosypacbn tufv EMA 5/2023 1lo/6u ENA
including short research visits and participation in rqu N2 peow ?UVSDVO‘OMV He Epeuvnuika ouvspva’olwv T,OU Tunparog o€
teaching / seminars, etc. Kévtpa/Ilvotitouta T(PAKTIKEG Q0K OELG
39.2.2 suvenifAedn AlBAoKOVTES 6/2023 -
SUTAWUATIKWY EPYACLWV UE UEAN
Epsuvnukwyv Kévipwv
39.2.3 Zuvepyaoieg yla ekndvnon |EMA 7/2023 1lo/6u ENA
TPOKTIKAG AOKNONG ALBAoKOVTES
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40. Enhanced collaboration between the 40.1 Ebappoyn Spdoewv ywa evBappuvon  |40.1.1 Kataypadn unapxoviwy  |ENA 7/2023 1lo/6u ENA
Department and the local, regional and national ouvepyoaoiag pe epyactokolg Gopeig EPYOOLAKWVY GOPEWV LLE TOUG EXAN
employers should be encouraged. onoioug ouvepyaletal To TuAua
40.1.2 Avagitnon/kaBoplopdg  |EZAN 2/2024 1lo/6u ENA
VEWV GOpPEWV ENA
40.1.3 Emkowwvia/mpooéyylon |EZAN 12/2024 1o/6u ENA
VEWV GOpEWV ENA
41. Incorporating appropriate mechanisms to
improve progression and reduce numbers of
:;?cg:::;gi ;;éiigt?n(fﬁi’fﬁzrtmztﬁr; :‘sft?efore BAéme A Tuvormtikni Mepypadn — H clvotaon Sev uloBeteital
progression to the more specialised years 3 and 4
should be considered).
42. The CVs of the Faculty members should be 42.1 Erukaipornoinon twv Bloypadpikwy 42.1.1 Anpoupyia mpdtumou OMEA 11/2023 10/12u OMEA
updated regularly and a more uniform format for all [0Awv Twv S18ackdvIwy o€ etrola Baon Bloypagdikov EZAN 10 9u EZAN
Faculty CVs should be considered. Also important is 42.1.2 YrnevBuon péow e-mail  [OMEA 11/2023 10/12 OMEA
for all Faculty members to establish a Google yla erukatpornoinon Bloypadikou
Scholar profile or something equivalent that can be
seen freely. 42.2 Anuoupyia gpeuvntikol podik oe 42.2.1 Mapoxn odnyLwv otoug OMEA 6/2022 10/12u OMEA
Google Scholar ) mapopoleg Stadiktuakég  |6L8ATKOVTEG yLa Th dntoupyia
72. Regular updates of Faculty CVs and mAaThOpUES YLa GAoug Toug Siddokovteg  [epeuvnTikol mpodil oto Google
establishment of a Google Scholar profile or Scholar A tapopoLeg
something equivalent that can be seen freely for all BLadikTuaKES MAATHOPLES
Faculty members. 42.2.2 Anpoupyia epeuvnTikol  |AlbAOKOVTEG 9/2022 -
nipodil ard 6Aoug toug
S818aokovteg oto Google Scholar fy
TLLPOMOLEC SLOSLKTUOKES
TAQTHOPES
42.2.3 30v6eon tng Lotooehibag  [EIZT 4/2025 20/10u EIET
K&Be S16dokovta otov lototomno
Tou TuAMaTOG e To Google
Scholar
43. Since the English version of the website of the  |43.1 OAokArjpwon TG KATOOKEUAG TNG 43.1.1 uykévtpwan Tou EIZT 4/2025 30/10u EIET
Department of Biology is under development, itis |lotooelidag tou TuARpatog ota AyyAkd avayKailou UALKOU
strongly encouraged that the Department continues
with it, as this would be a place where students
from other countries could get excited about joining 43.1.2 lEvowudrwlon Tou AoV |EIXT 6/2025 lo/10p EIZT
the department through Erasmus otV véa LoTooeAida tou
TuApoTog
44. The social / professional network that has been |44.1 Evioxuon & npowBnon tou Siktuou 44.1.1 Oplopog péloug Tou Mpoedpog 5/2023 lwn
initiated by some of the Biology graduates anodoitwv MetaBioNet TUAMOTOG WG UTELBUVOU yLa TN
(MetaBioNet) is a commendable and highly ouvepyaoia e To SikTtuo
effective way for current students to connect with
alumni of the programme (for information and
networking). However, at the current time this site
44.1.2 30v6eon tng oehibagtou  [EIZT 12/2023 10/10p EIZT

exists only on social media (Facebook), and it would
be important to be available and accessible from
the Departmental website.

Siktou MetaBioNet pe tov
lotétormno tou TUARpATOg
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45, Although the Department organizes a 45.1 NpoBoAr tng ekdnAwong «Huépa DNA» |45.1.1 Anuoupyia Wiaitepng EIZT 4/2023 10/10W EIZT
community event (DNA day), the information for otnV LotooeAida £vOTNTAC YLa TN yvwoTtomnoinon EAHDNA 10/24u EAHDNA
that day is not available on the website. It would be Twv ekdNAWoEWV TG «HUEpag
important for the visibility of the Department to DNA” mou Slopyavwvel To TuAua
advertise such events. o€ eTnola Baon.
45.1.2 Avadelén twv ekdnhwoswv |EOT 3/2023 1lo/6u EOZ
74. Information about scientific community events ™G «Hpépag DNA” mou
(e.g., DNA day) on the Departmental website. Slopyavwvel To TuRua oto
EyKOATILO TOU TUAMOTOG
45.1.3 Emkowvwvia péow WEW pe |EAHDNA 3/2023 10/24u EAHDNA
g SleuBuvoelg BRaBuLag
eknaidevonc.
46. Convene a meeting with external stakeholders |46.1 Alomoinon yvwpng efwtepikwy 46.1.1 MeAétn twv ENA 7/2023 20/6p ENA
and discuss what additional areas of knowledge / | POPEWV HEOW THOLAG GLVAVTNONG Yiat gpwtnpatoloyiwy oy
expertise they wish to see in the students. oulrtnon nediwv yvwong/ eldikeuong. OUMTTANPWVOULV oL POpPEiG oTo
mAaiolo tng MA
46.1.2 Evioxuon EEN 7/2024 20/6u ENA
emkowwviag/cuvepyaoiag pe ENA
MEB/efwtepikoug dopeic
46.1.3 Alopydvwon cuvavtioswv |EEN 12/2024 20/6u ENA
pe MEB r/kat e€wtepikolg dopeig |EMNA
yla avtohhayr oo ewv
46.1.4 Aflohbynon Toueig 2/2025
avatpododotnong popEwv ENZ
47. Convene a meeting with recent and older 47.1 Juvavtnon pe arodoitoug Tou 47.1.1 Oplopog umeuBuvou ya  |Mpdedpog 5/2023 lwn
graduates of the Department working abroad to get | Tuuatog yla ougitnon oxetikd pe to NN |tV emikowwvia pe anddoltoug
their opinion on additional courses that need to be
added to the curriculum based on their experience. 47.1.2 Awpydvwon ouvavtnone |EEFA 1/2024 10/7u EETA
(tnAediaokednc) pe anodoitoug |EEM 1o/7u EEMN
Tou TUAMATOG Yo avtoAayn
anoPewv
47.1.3 E>AN 6/2024 10/8u EZAN
MeAétn/Avaluon/AfloAdynon EN: 1o/9u ENZ
avatpododdtnong anodoitwy Toueig
48. Strongly consider the possibility to restructure |48.1 Meiwaon tou ¢optou gpyaciag oe 48.1.1 Avahuon tng aflohdynong |OMEA 1/2022 20/12u OMEA
the course load by eliminating very old-fashioned  |em\eypéva padipata padnudtwy Kot S18acKovVTwyY oo
descriptive courses and introducing new subjects ToUG POLTNTEG
that reflect current trends. 48.1.2 MeAétn kat avadhuon tng  |[OMEA 1/2022 206/12u OMEA
a&LoAdynong twv arnodoitwy tou
Turpotog yla to NN
48.1.3 E&£taon tou poptou Twv  [OMEA 9/2022 20/12u OMEA
padnuatwv Toueig 1o/9u ENZ
ENZ 1o ava Topéa
48.1.4 Aepelivnon Tubavwv ENZ 2/2024 20/9u ENZ
oAaywv oto MM ta emdpeva €tn |[EZAN 20/8u EZAN
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48.2 ELoaywyr cUYXpOVWVY EVVOLWVY O€ 48.2.1 AvaAuon tng agloAoynong |OMEA 1/2022 20/121 OMEA
padnuata tou MM padnudtwy kat S186ackovtwy amnod
TouG dpoLTNTES
48.2.2 MeAétn kat avdAuon tng  |[OMEA 1/2022 20/12u OMEA
agloAoynong Twv anodoitwv Tou
TuApatog yia to MNn:
48.2.3 E&taon tng EZAN 6/2024 10/8u EZAN
QVOYKOLOTNTOG VLo ELoAYWYN ENZ 1o/9u ENZ
VEWV OVTIKELUEVWY
48.2.4 Aepelivnon mbavwv EZAN 9/2024 20/9u ENZ
oAaywv oto MNZ ta emdueva €tn |ENZ 20/8u EXAN
49. Consider modernizing traditional courses with - |49.1 E€€tacn ekouyXPOVLOMOU 49.1.1 Kataypadn napadootakwyv|AIOM 7/2023 1o/AIOM
omics and bioinformatics sections. TapaSooLaKwY Ladnudtwy padnudtwy mou xpnotomnololv  (Topeig 1o avd Topéa
OMLKEG TEXVOAOYIEG KOt OMEA 10/12 OMEA
BlomAnpodoptkn
49.1.2 Mpoobloplopdg enumAéov  [AIOM 6/2024 1o/AIOM
padnudtwy ota onola Ba Toueig 1o avd Topéa
prnopovoav va xpnotpornotnBolv |{OMEA 10/12 OMEA
OMLKEG TEXVOAOYIEG KOl
BlomAnpodopikn
50. Consider inviting faculty from abroad to teach |50.1 NpdokAnon kadnyntwv and to 50.1.1 Zuvtagn Alotag pe AIOM 10/2023 1o/AIOM
sections of courses via Zoom links. €€WTEPLKO yla Sdaokalia € amootdoews  |KaBnynTtég e TOUG OToioug Touelg 1o ava Topéa
unopei va urtdpéet ouvepyaocia  [EZAN 10/12 EZAN
yla Sibaokahia € amootdoewg
(etnowa Baon)
50.1.2 Erukowwvia yla tov AIOM 10/2023 10/AIOM
kaBoplopd twv Stabéoiuwy Touelg 1o avd Topéa
NUEPOUNVLWV
50.1.3 Opydvwon Stalé€swv- AlIOM 10/2023 1o/AIOM
ekdnAwoewv Touelg 1o avd Topéa
50.1.4 Evnuépwon dortntwv kat  |EIZT 10/2023 10/12u EIST
LotooeAibag
51. The EEAP recommends that students be 51.1 Evnuépwon Twv dortnTwy oxetikd pe  |51.1.1 Evnuépwon twv OMEA 11/2022 10/12 OMEA
explicitly informed of the existence and function of |tn dtaopdAion nowdtntag (OMEA kot TPWTOETWV GOLTNTWV KATA TNV
OMEA and MODIP. It is also recommended that MOAIM) og etiowa Bdon TEAETH UTLOSOXN G TOUG
programme content review continues on a regular 51.1.2 AntooTtoAr evnpépwong OMEA 11/2022 10/12p OMEA
basis and ideally includes the involvement of OTOUG MPWTOETE(G Kat Aoutolg
students. If student representatives cannot be doutntég yio OMEA, MOAIM kot
persuaded to attend, open meetings with whole Aglohoynon
years may be attempted in order to discuss course 51.1.3 Avdptnon otnv otoosAiba |OMEA 11/2022 10/121 OMEA
content in a general way. rAnpodopLwyv oxeTikd pe OMEA  [EIZT 10/12W EIZT
kot MOAIN
51.2 JuppeToxn Twv doltnTwy oTn 51.2.1 JUvVTOgn OXETIKWVY OMEA 12/2024 20/12u OMEA
Sltapopdwon tou NN £pWTNUATOAOYIWY KATA TN ENZ 20/9u ENZ

Sladkaoia avapdpdwong tou
MNZ Kot ArtooToAr TOUG OTOUG

doltntég
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51.2.2 AfloAéynon OMEA 6/2025 10/12p OMEA
avatpododdtnong poltnTwyv ENZ 1o/9u ENZ
Toueig
52. The content of courses like Mathematics and 52.1 Avaudpdwon Tou meplexopévou Twv  |52.1.1 MeAétn kot avaluon tng |OMEA 1/2022 20/12u OMEA
Statistics and Physical Chemistry is recommended  |paBnudtwv Mabnuatikd Kot ZTATLOTIKA Kl |aELOAOYNoNG TV Labnuatwy and
to be assessed such that it becomes more relevant |Quowkoxnpeia wote va gival meplocotepo  [toug oLtnTES
to the knowledge needs of the discipline of Biology |OXETIKG LE TIG YVWOLOKEG AVAYKES TG 52.1.2 Mehétn kat avéluon tng  |OMEA 1/2022 20/12u OMEA
and at a time when the students value its Blohoyioag agloAdynong twv padnpdatwv amno
application. It is strongly recommended that since Toug anoddoLtoug Tou TUHHOTOG
all focus areas in the 3rd year (5th semester) offer 52.1.3 AfloAdynon tou ENs 3/2024 1o/9u ENZ
Mathematics and Statistics again, this could be a TIEPLEXOUEVOL TwV padbnudtwy  |AIOM 10 avd Topéa
mandatory course for all directions, and it could get Topeig 10 avd AIOM
removed from the 1st semester. 52.1.4 Avapopodwon tou AIOM 6/2025 10 avd Topéa
TEPLEXOUEVOU TwV padnudatwy  |Topelg 1o avd AIOM
edooov KpLBel okoOmLUO
52.2 E€étaon tng petadopdg twy 52.2.1 ELofiynon OXETIKA UE TN ENZ 12/2024 1o/9u ENZ
pabnudatwv og dAo e€apnvo i petadopd 1 avtikatdotacn twv  |AIOM 1o avd Topéa
QVTIKATAOTAONG TOUG padnuatwv Touelg 10 avd AIOM
52.2.2 Avauopodwon tou ENZ 6/2025 20/9u ENZ
unapyovtog MNZ epocov kplBel  [Zuvéleuon 20/40u Zuvéheuon
OKOTILUO
53. The course load is significant. Some old- 53.1 Epappoyn Spdoswv ya 53.1.1 AvdAuon tng afloAoynong |OMEA 1/2022 20/12p OMEA
fashioned descriptive courses could be redesigned |avadiapBpwaon tou popTou gpyaciog pHaBnuATwy & SL6AoKOVTWY amo
or shortened within the existing curriculum. Toug poLTNTEC
53.1.2 MehA€tn kat avéluon tng  |OMEA 1/2022 20/12p OMEA
a&LoAdynong twv arnodoitwv tou
TuARuoTog yia to Mns
53.1.3 E€€taon tou dpoptou twv | Topeig 9/2022 1o avd Topéa
padnudtwy AIOM 10 avd AIOM
53.1.4 Aepelvnon mbavwv EMZ 6/2024 20/9u ENZ
oAaywv oto MNZ ta emdpeva £tn |[EZAN 20/8u EXAN
53.2 E¢étaon 53.2.1 AvdAuon tng a§loAoynong |OMEA 1/2022 20/12p OMEA
enavaoxedlaopol/cuvtopeuong padnuatwy & Stdackoviwy and
neplypadIKwV padnudtwyv TouG poLTNTEG
53.2.2 MeAétn kat avéluon tng  |OMEA 1/2022 20/12u OMEA
a&LoAdynong twv arnodoitwy tou
Turpotog o to NN
53.2.3 Alepelvnon tng avaykng |AIOM 6/2024 1o ava AIOM
yla smavaoxedlaopd/cuvtopsuon [Topeig 1o ava Topéa
TEepYPadIKWY padnpudtwy
53.2.4 Atepgbvnon rubavwv ENZ 6/2025 20/9u ENZ
oAaywv oto NN ta emdpeva £tn |[EZAN 20/8u EXAN

54. Given the fact that regular evaluations appear
to take place at long intervals (11 years have passed
since the last visiting group), the Department could
implement interim informal evaluations as it did in
the past. These evaluations could be general, or
they could pertain to specific questions or
laboratories.

BAéne A Tuvortiki MNeplypadr — H cUotaon Sev uloBeteitatl




55. Clear articulation of the Department's strategic
plan with target objectives over the next five to ten
years

BAéne TUotaon 1 — Ztdxol-Evépyeleg KATL

56. Identification and engagement of additional
public and private partners who will contribute to
increased regional economic impact of the
Department.

BAéne Zuotaon 1 — Ztdxol-Evépyeleg KATL

57. It would be useful if most of the presentations
could be given in English to facilitate student
preparedness for participation in international
venues and Erasmus or COST student exchange
purposes.

BAéme Juotdoelg 5 & 12 — Stdxol-Evépyeleg KA.

58. Organization of career days by the Department
to familiarize the students with available job
opportunities (academics, industry, secondary
education, biomedicine etc.) involving the active
participation of entrepreneurs.

BAémne ZUotaon 7 — LtoxoL-Evépyeleg KATL.

59. Interaction and collaboration with other
Departments (Medical Faculty, Veterinary School,
Engineering, Chemistry, Agronomy, Pharmacy) and
complementary research institutes in Greece,
including short research visits and participation in
teaching / seminars, etc.

BAémne ZUotaon 39 — Ztdxol-EvépyeLeg KATL.

60. Critical improvement of the legal framework for
employability of graduates (emayyeApatikd
Sikowpata).

BAéne Zuotaon 23 — A Zuvortikn Meplypadn — H Zuotaon Sev ulobeteital

61. Implementation of interim informal
Departmental evaluations of research and
curriculum.

BAéne Zuotaon 54 — A Zuvontikn Neplypadr —H ZUotaon dev uloBeteitat

62. Promotion of transferable skills (presentation,
entrepreneurship, etc).

BAéne Zuotaon 19— Stdxol-Evépyeleg KATL

63. Distribution and promotion of student advising
duties and assessment of current plans
effectiveness

BAémne ZUotaon 3 — ZtoxoL-Evépyeleg KATL.

64. Incorporation of appropriate mechanisms to
improve progression and reduce numbers of
‘stagnating’ students, e.g., completion of 75% of
ECTS in the first two years before progression to the
more specialised years 3 and 4 should be
considered.

BAéne ZUotaon 20 — A Zuvontiki Neplypacdr —H ZUotaon dev uloBeteitat

65. Encouragement and reward of excellence by
adopting prizes for outstanding performance across
student cohorts.

BAémne ZUotaon 17 — Ztdxol-Evépyeleg KATL.

66. Maintenance of activities to encourage
engagement of graduates with the teaching process
through Summer Schools or Seminars.

BAéne Zuotaon 37 — Ztdxol-Evepyeleg KATL.

67. Monitoring and adjustment of effectiveness of
newly instituted programmes and practices, of
teaching and of student grievances.

BAéne TUotaon 2 — Ztdxol-Evépyeleg KATL
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68. Encouragement of continuous education of
Faculty members via short visits abroad in emerging
areas of Biology.

BAéne Juotdoelg 27 & 29 — Stoxol-Evépyeleg KA.

69. Appointment of new Faculty with the ability to
attract starting ERC-level funding.

BAéne Juotdoelg 25 & 26 — Itoxol-Evépyeleg KATL.

70. Aiming for higher impact publications by the
Faculty.

BAéne Zuotaon 24 — Ztoxol-Evépyeleg KATL.

71. Hire of technical laboratory personnel for
efficient facility activities and equipment
maintenance.

BAéne fUotaon 31 — A Juvorntiki Neplypacdr — H ZUotaon Sev uloBeteitat

72. Regular updates of Faculty CVs and
establishment of a Google Scholar profile or
something equivalent that can be seen freely for all
Faculty members.

BAémne ZUotaon 42 — Itdxol-EvépyeLeg KATL.

73. Inclusion of MetaBioNet information and
activities on the Departmental website.

BAémne ZUotaon 34 — Itdxol-EvépyeLeg KATL.

74. Information about scientific community events
(e.g., DNA day) on the Departmental website.

BAéne Zuotaon 45 — Ztoxol-Evépyeleg KATL
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. NapakoAovOnon AnoteAeopdtwy (Mivakoag 2)

2YITAZEIZ

NMPArMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA AMOTEAEZMATA

BAOMOX EMITEYZHI
STOXQN (%)

1. Target objectives should include longer-term
plans, preferably over the next five to ten years,
to clearly articulate the Department's strategic
plan and adjust it as needed. The
academic/thematic identities of the training
programme must be revisited to incorporate
more modern biological fields where an increase

1.1.1 OpLopog EMLTpomn g ZTpatnyLkng
Avamrtuéng

1.1.2 Alapdpdwon Twv oTOXWV OE €THOLOL
Baon

1.1.3 Eykplon Tou otpatnykol oxediouv amd
™ ZuvéAleuon

1.1 Zuvtagn otpatnykol oxediou

learning, reduce failure rate and enhance the
likelihood of timely degree completion by the
students.

TPOMOL €€€TAONG

4.1.3 Eloaywyn VEWV TpOnwV e€€taong

4.1.4 Evnuépwon dotntwy, lotooelidag kat
068nyou Inoudwv

neploodtepa padhiuata

of interest is clearly perceived in the last few avamntuéng tou TUARATOG 100
years, such as Medical Biology and Computational
Biology.
55 Clear articulation of the Department's
strategic plan with target objectives over the next
five to ten years.
2. Newly instituted programmes and practices, 2.1.1 Kataypadr avaykaiwv mAnpodpoplwv
the teaching effectiveness seminars and yla toug dpottntég oto EykoAmio tou
workshops, the legal staff to receive and address |Turjpatog
student grievances need to be monitored for their [2.1.2 MeAétn & avdAuon anoteAeopdtwv e
effectiveness and adjusted. agloAoynong Lobnuatwy & S16ackoviwy 2.1 Ed:ap;’lovr] GDQOEU’JV v ,
. , , \ napakoAolBnaon oe etriola Baon
amno pountég (ot Baon) . ;
67 Monitoring and adjustment of effectiveness of |2.1.3 Alepevnon TpOTWY opyavwWHEVNG e (ITEOTE}\‘EGH(XTLKOTI’]TGC yewy 50
newly instituted programmes and practices, of OQVTLLETWTILONG TWV TIPOPRANUATWY TWV T[p‘OVp(llJ.IJ.U.TwV & T‘IpaK'CI.KwV o€ ,
teaching and of student grievances. doLtnTwv and to TuApa TpOT:[OUC bibackahiag & portntika
2.1.4 Katdption «Evtumo YroBoAng Gnenpara
Mopanovwv QottnTwvy»
2.1.5 Katdption «Kavoviopog Asttoupylag
Akadnuaikol cupBolAou»
3. It may be important to discuss the distribution |3.1.1EAeyxog Aettoupyiag undpyouoag
of student advising duties and assess the T(POKTLKAG
effectiveness of the current plans. 3.1.2 BeAtiwon umdpxovtog mAGvou 1 3.1 AvaBewpnon & BeAtiwon
QVTIKATAOTAON UE VEO epOoOV UTLAPXOVTOG TAGVOU 100
63 Distribution and promotion of student advising |SiarmotwBoUv pofAfpata OUMBOUAEUTIKNG TWV doLtnTwv
duties and assessment of current plans
effectiveness
4. Adjustment of student evaluation methods to |4.1.1 Mpoo&loplopdg kat kataypadn
reduce reliance on a single Final Examination may |pafnudtwy yla ta onoia urtdpxet Lovo Evag
be worth extending to additional subjects by the |tpomnog e€€taong
teaching faculty. Wider distribution of the 4.1.2 Aepelvnon apBpol pobnudtwy, ota | 4.1 Enéktaon/uloBétnon
student-grading scheme may enhance student orola propouv va epopproctolv moAarmhot | mowiAwy Tpdnwv agloAdynong ot 25
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5. It would be useful if most of the presentations
could be given in English to facilitate student
preparedness for participation in international
venues and Erasmus or COST student exchange

5.1.1 Npoocdloplopdg & kataypodn
padnudtwy ota omnoia mpaypatonotovvTal
TIPOUGLACELG OTA AYYALKA Kal HoOnpuatwy
ot onola §gv MPAyLATONOLOUVTOL

5.1 Alepglvnon tng duvatotntoag
ylo aU€Non MOPOUCLACEWY OTNV

purposes. 5.1.2 Alepelvnon pabnudtwv, ota omnoia AyyAn yAwooa (.. ToCOTIKA 33
HIopoUV va IOy LA TOTIOLoUVTOL TEPLOCOTEPEG ) OE TIEPLOCOTEPQ
57 .... as well as delivering more lectures in TIAPOUCLACELG OTA AYYALKA podnpara)
English. 5.1.3 Anddaocn OXETIKA We Tn Suvatotnta
napouciaong Hadnudtwy ota AyyAka
6. Other methods of student engagement should [6.1.1 Oplopdg Enitponig Yrootripéng tng
be explored, such as tutorials, new pedagogical |AldaokaAiag kat Madnong (EYAIM)
methods of learning, .and videoco.nferences with 6.1.2 JUVAVTAOELC piE BOLTNTES Kal
successful and established alumni members from AOGOITOUC yLa aviahayr andPewv 6.1 Alepetvnon peBoSwv Kat
abroad etc. 6.1.3 Eukowwvia pe TPAAIM/ATO ebappoyN OXETIKGV Spacewy yia
6.1.4 Mehétn/Avéhuon avatpododdtnong | EVioxuon tou evbladépovtog twv 20
dpourtntwy, anodoitwv TuApATOG, doLtNTWV yLot GUPUETOXN OTNV
rPAAIM/AMNG eknatdevtikn Stadikacia
6.1.5 Kataypadr mpotewopevwv §pdoewv
yla tnv evioxuon tou evéladEpovtog Twv
$OoLTNTWV yLa CUUETOXH OTNV EKTTALSEUTLKN
Sladikacia
7. One-day events (career days) with exhibitions [7.1.1 Awepgbvnon Suvatdtntag
allowing the students to familiarize themselves Slopydvwong ekdNAWoEWY eMayyeAUOTIKOU
with actual job opportunities (academics, T(POCAVATOALOOU O€ TAKTIKN BAdcn
industrial, secondary education, medical - - -
orientation etc.) should be organized by the 7.1.2 Zuvapvaolux HE aT[Od)OLTOUC, Tun’ Hartog
Department involving the active participation of |7-1-3 ZUvepyaoia jie 20ANoyo Antodoitwy
entrepreneurs. Tou ANO P
7.1.4 Suvepyaoia pe Mpadeio Awovvéeone, | /-1 Ed:lapuovn dpaoewv )
58 Organization of career days by the Department | TANPoG6pNanG & Ynootipiing Anodottwv unoothpénG STIU.V’VE)\IJ.C!TLKOU . 30
to familiarize the students with available job 7.1.5 Juvepyaoia pe Qopeig umodoxrig T[pOGO’tV(X'I:O}\LGHOUGT(.x’)V ¢ou"r] b
opportunities (academics, industry, secondary Mpaktikrig Aoknong (roukdxiotov pia dpdon avé éroc)
education, biomedicine etc.) involving the active |7-1.6 Zuvepyooia pe NaveAivia Evwon
participation of entrepreneurs. BloASywv
7.1.7 Katdption €triolou mAdvou
EKSNAWOEWV EMOYYEAULATIKOU
T(POCOVATOAGHOU
7.1.8 Evnuépwon doltntwy Kal LoTooeAidag
8. New stakeholders should be clearly identified. [8.1.1 Kataypadr unapxoviwv etaipwv
The representation of stakeholders was limited  |TuAuatog
compared to the breadth of the programme. We 8.1 Evioxuon tng Slacuvdeong Ue
could foresee strategic stakeholder alliances with e€wTePLKOUG eTaipOUC
environmental and agro-alimentary agencies, the [8.1.2 AvaZAtnon/ka8oplopog VEwy ETapWY | avamtlocovTag GUVEPYELES LE
biomedical and pharmaceutical sector, and e éudaon oe BEpata axpng enum\éov popeig mou 33

others. EEAP suggests that some strategic
partners include local government.

56 Identification and engagement of additional
public and private partners who will contribute to

8.1.3 Emwkowwvia/mpooéyylon VEwv
etaipwv

acoxohouvtal pe eplBaAiov,
aypodiatpoodr], Blolatpikn,
dappaka, K.4.
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increased regional economic impact of the
Department.

9. The Department aims to cover a large scientific
area of study. It is realistically impossible that
students would become experts in all areas of
Biology, especially at times when Biology

9.1.1 AvdAuon tng a§loAdynong
padnudtwy & §L600KOVTWY Ao TOUG
doltntég

9.1.2 MeAétn & avaAuon tng agloAoynong

9.1 Meiwon tou ¢popTou epyaociag
o€ er\eypéva padnipata (onwg

tremendously expands, and new challenging Twv anodoitwv tov TuAATog ya to NN 48 & 53) 75
disciplines arise constantly. While the EEAP 9.1.3 E€£taon Tou $opToU Twv pabnudtwy
encourages the mission of the Department to
serve the study of Evolution Biology, Molecular 9.1.4 Alepelivnon Tbavwv oAy wv 0To
Biology, Marine Biology, Biodiversity, Genetics, - |NMNZ ta emdpeva étn
Omics in broad terms, the coursework must be 9.2.1 MeAétn & avdAucn tng a€loAdynong
significantly Iightened, aiming to introduce TWV ar[o(boi:[wv TOU Tur’]uatoq yla to NN ,
advanced concepts and not to lead to repetitions 93 7 E¢¢tacn tou doPTOU TwWV HABNRATWY 9.2 Melwon )
and technical specialization of the students. It (6mwe 53) enavahn’lbewv/texvmwv’ 66
should aim to engage and inspire and not to 9.2.3 E€£taon TS GANG Twv HoBnpdtwy pe EEEL&"(EUOE“’V ota padruara tou
provide detailed knowledge that could be aTéX0 T Welwon/amoduyr enavadipewy & nnz (onwg 53)
acquired during graduate courses. This philosophy EEELSIKEVOEWY
should be reflected both in mandatory and 9.3.1 Alepedvnon OXETIKA HE TNV ELoaywyh
elective courses. VEWV gvvolwv oto NN
9.3 Eloaywyr cUyxpovwy evolwv
9.3.2 E&€taon tng UANG Twv pabnudtwy Pe | e Hadrpota tou NNE 20
OTOXO TNV EL0AYWYN CUYXPOVWY EVVOLWV
10. The EEAP discussed the possibility of including |10.1.1 AlepgUvnon tng Suvatotntog 10.1 E\Gatywyr Ladnudrwy tou
courses on the general principles of EL0QYWYNG VEWV Labnudtwy urooTPiZouY TV LToAGYLoTIK
Computational Biology and Medical Biology early |10.1.2 Avaudpdwon tou undpyovrtog NNz KQL LOTPLKF] BLOAOYIC | OXETIKGOV
during the curriculum, and preferably during the |edpdoov kplBei okoTIHO EWoLV GE 118N UTdpxOVTa 20
first two semesters. By contrast, it is advised that HaBApaTa
the statistical courses move towards the late
semesters. Finally, the principles of Evolution
should be taught during the first two semesters  |10.2.1 Eiofiynon amnd uneuBuvo Topéa kot
since they underpin all other biological disciplines. |[EMNZ . ,
10.2 Atepelvnon tng Suvatotntag
10.2.2 Avaudpdwon tou untdpyovtog NN s;;ﬁzclgonc HaBnudtwy oe dMa 0
epooov kplBei okomIUO
11. Continue to use flexible means of delivering  |11.1.1 Juvéxion Sle€aywyng epyactnpLOKWY
learning targets, to incorporate asynchronous & unaibplwv aoknoewv
online learning, synchronous teaching in large as 11 1.2 syvéyion eknévnonc atopkmv &
well as small groups, and flexible examination via OHABIKLV EPYATLAOV
multiple means. 11.1.3 Xpnon mhatdoppuog elearning yla 11.1 Suvéyion xphone EVEAKTWY
aclyxpovn eknaidevon 80

11.1.4 Suvéxion e€étaonc e moAAamAolg
TPOTOUG

11.1.5 Kartaypadr twv pabnudtwy ota
ornoia xpnoLLOToLoUVTAL OL TIAPOTTAVW
uéBobol Sdaokahiag

péowv Sidaokaliag & e€étaong
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12. Create flexible curricula where cutting edge
topics such as Computational Biology, Genomics,
Evolutionary Biology, Medical Biology etc. are well
represented.

12.1.1 E¢€taon tou umdpyovtog MMN2 ya
aduvapieg kat eMNeidelg

12.1.2 E§€Ta0N EVOWUATWONG VEWV
OVTIKELLEVWV OLLXUNG

12.1.3 Avaudpdwon tou untdpyovtog NN

12.1 Anpoupyia EVEAKTWY
TEPLEXOUEVWY LOONUATWY HE

57 Rethinking the curriculum in order to engage  |edpdoov kpBei okomMLUO £udoaon otnv ELCaywyr] VEWV 33
and inspire students with offerings in EVVOLWV 0€ BEpata aluUng
Computational Biology, Bioengineering, Medical
Biology and bio-related industry, as well as
delivering more lectures in English.
13. Specialisation currently implemented in third |13.1.1 E¢€taon tou unapyovtog MNZ wg
year (5th and 6th semesters) should continue in  |mtpog "L'I’] 6uvarotntf1 ertz—:thxcnq ™mg 13.1 Entékraon T eetbikeuonc
the fourth year of study and should be €€el8IKELONG OTO TETAPTO £TOG , , .
. I OTO TETOPTO £TOG OTIOUSWV PECW
implemented through relevant consolidation of - - , . 20
existing subjects and introduction of new ones | 13-1-2 Avaudpdwon Tou uTtdpxovTog M2 | EVOTIONONG UTApXOVTWY
that reflect relevant specialisations as indicated in eooov kpiBel okomupo QVTLKELUEVLY
the previous point.
14. Specialization should be instigated at 14.1.1 E&€taon tou umapyovtog MM wg
undergraduate elective modules and TLPOG TN SUVATOTNTA EMEKTACNS TNG 14.1 Evioxuon g e€eldikeuong oe
postgraduate courses so as to reflect interfaces  |e€eldikeuang oto tétapto €tog HaBripata tou MN2 péow
with Informatics, Medicine and Engineering. ELOAYWYIG VEWV EVVOLWV OTOUG 20
14.1.2 Avapdpdwon tou undpxovtog MME | TOHELS TNG MANpodopLKG, TG
epooov KpLOEel oKOTILO LaTPLKAG, K.A.
15. Elective subjects should be introduced to 15.1.1 E€€taon tou untdpxovrtog MNMNZ ya
prepare students for professional engagement eMelelg
with bio-related industries (e.g., fisheries). 15.1.2 EE£Ta0N EVOWRATWONG VEQY ) L
- . 15.1 E&€Taon NG ELOOYWYNG VEWV
pabnuatwv erloyng HOBNUATWV ETAOYAC 20
15.1.3 Avauopowaon tou umapyovrog MM
edooov kplBel okomLuo
16. Put in place practices for exam result scrutiny, |16.1.1 MopakoAoUONon CUUUETOXNA G &
student extenuating circumstances reporting and |BaBuoloyiag twv ¢ottntwy ota pabiuata
management, as well as student appeals. Tou MNZ (etola Bdon) 16.1 E¢oppioyr) TPaKTIKWY
€AEYXOU TWV QIMOTEAECUATWY TWV 20
efetdoswv
16.1.2 suvavtroelg Mpogdpou Kat
ouvtoviot) OMEA pe Toug 81640KOVTEG TWV
padnudtwy
16.2.1 Katdption «Evtumo urmtoBoArg
TIOPOTOVWV/EVOTACEWV» HOLTNTWV» 16.2 Edapuoyn Spdcewy yLo
16.2.2 Katdption «Kavoviopog Asttoupylag 6Laxstp}0n evotacewvTwy 15
Akadnuaikot ZupBolAouy. porntiv
17. The Department should encourage and 17.1.1 Awepelivnon tou Tpomnou , ,
reward excellence by adopting prizes for Slamiotwong Twv emdOcewV TwV poLtnTwy 17.1 EruPpaPeuon egaupetikiwy 100

outstanding performance across student cohorts.

emdooewv portnTwy (omwg 21)
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65 Encouragement and reward of excellence by
adopting prizes for outstanding performance
across student cohorts.

17.1.2 Oplopog KpLTnpilwy EEAPETIKWV
embooewv

18. The role of academic advisor should be
enhanced and further promoted, so as to allow all
students to be allocated to a member of academic
staff as personal tutor that can act as their mentor
and provide guidance throughout the course of
study.

18.1.1 E&€taon TNG QUITOTEAECUATIKOTNTOG
TOU UTIAPXOVTOG TAAVOU

18.1 Evioxuon tou poAou tou

akadnuaikol cupuBoUAou pe
avaBeon tou polou autou oe
TEPLOOOTEPOUC SLOATKOVTEG

18.1.2 Alepglivnon TNG KATAVOUN TwV
dotnTwv og 0Aoug Toug SLEACKOVTEG TOU
Turpotog

100

18.1.3 Edpappoyn Tou véou AGvou

19. The curriculum should be enhanced to
encourage entrepreneurial activity.

62 Promotion of transferable skills (presentation,
entrepreneurship, etc).

19.1.1 Aepevvnon g duvatdtntag
EMAVEVTOENG OXETIKOU poBrpatog oto MNE
(umnpxe HABNua o Katapynonke) f
gvioxuong nén umapxovtwy padnudatwy

19.1.2 Awepelvnon Suvatotntag
SLopyavwong SpAoewv EMIXEPNUATIKAG
SpaoTnpLoOTNTAG 08 TAKTIKA Bdon

19.1.3 Juvepyaocio/enkowvwvia pe
anodoitoug TuRpatog (8pdoelg o
MetaBioNet) 19.1 Edapuoyn dpdoswy yla

19.1.4 Tuvepyaoia/emikovwvio pe SVANOyo svedppuvlon NG EMXELPN HOaTLKAG 20
Anodoitwy tou AMO Spaotnplotntag (6nwg 7) oe

19.1.5 Zuvepyaoia pe Mpadeio etiola Baon

AlacUvéeong

19.1.6 Tuvepyaoio/enikowvwvia pe
MaveAArvia Evwon BloAdywv

19.1.7 Opydvwaon MapoUCLACEWY OTOUG
doltnTég amnod Gopeig KaL ETAipoug Tou
Turpatog

19.1.8 Evnuépwon otooeAibag-pottntwy

20. By analogy to other Departments, the EEAP
suggests establishing internal regulation to ensure
that students are allowed to progress to years 3
and 4 only after having passed at least 75% of
courses in the first two years of study. This
appears to have resulted in improved graduation
rates and a more self-motivated student body in
other Departments. The EEAP suggested this point
of regulation during meetings but was told that it
cannot be implemented, despite the fact that it
has been done elsewhere for a few years now.
The EEAP urges the Department to re-think this
point

BAéne A Zuvomtikn Meplypadn — H clvotaon Sev uloBeteital
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21. The EEAP suggests the adoption of prizes for
students that excel in specific subjects or achieve
outstanding performance in their cohort.

21.1.1 Atepelvnon tou tpomou Samioctwong
Twv embOcewV TWV doLtnTwv

21.1 EmPBpapevon egotpetikwy

21.1.2 Oplopocg KpLtnpiwv eSQUPETIKWY embooewv portnTwy (onwg 17) 100
embooewv
22. To encourage multidisciplinary study, 22.1.1 Kataypadr Twv SUTAWUATIKWY
mechanisms of co-supervision of student Diploma |epyacwv nou ekmoviBnkav og cuvepyacia
research projects by academic staff in other pe GA\a TuAuata Kot Epguvntikd
Departments could be established. Kévtpa/lvotitoUta tnv teAeutaia Setia
22.1.2 JuvéxLon ouvepyaoiag otn 22.1 Zuvéxion tng
ouvenifAedn pe ta TuRpata lotpikig, SlemotnpovikdtnTag otn 100
Ktnviatpikng, lewmnoviag, kat ta ouveniBAedn SUAWUATIKWY
Mavemotipa Osooahiog, KpAtng. K.a.
22.1.3 Zuvéylon ouvepyaoiag otn
ouvenifAedn pe Noookopeia, Epguvnuikd
I6pUpata, Ivotitouta
23. Improvement of the legal framework for
graduate employability is critical and should be BAéne A Zuvortikn Meplypadn — H ouotaon Sev uloBeteltal
enacted.
24. Aim for higher impact publications by the 24.1.1 Mapodtpuvon Twv SLEACKOVTWY Tou
Faculty. TUAMOTOG yLa UTTOBOAR EPEUVNTIKWV
TPOTACEWV TPOG XPNHATOSOTNON
70 Aiming for higher impact publications by the  |24.1.2 Aitnua xpnuato86tnong tng 24. 1 Edappoyn Spdoswv yla
Faculty. OUHHETOXNG Twv S18a0KOVTWY 08 UVESPLA | mapaywyr) Snpocteloswv UPNAAQG 70
yla dnutoupyia cuvepyacLwy anixnong
24.1.3 JUvtagn KAToAOyoU LIE TIPOTELVOUEVA
neplodika yla dnpocicuon oe Stadpopa
ETULOTNHOVIKA Ttedia
25. Appoint new Faculty with the ability to attract (25.1.1 MpoypOUUOATIOUOS YVWOTIKWV
starting ERC-level funding. QVTIKEWLEVWY TOU THAKOTOC (TPLETAC Baon) | 25-1 Edappovr dpdoewv yia
25.1.2 MpoypappaTIGHAE YLa TTPOKAPLEN npooAnyn véwv pekiv
69 Appointment of new Faculty with the ability to |véwv Bécewv (etriola Bdon) 6i8aktikol mpoowrtikoy pe 100
attract starting ERC-level funding. 25.1.3 Npokrputn véwv Bé¢oewv tkavoTNTa TPOsEAKUONG
XpnHatodotnong
25.1.4 Katdption KOTAAANAWY UNTpwwy
EKAEKTOPWV
26. Expand participation of Faculty members in 26.1.1 Kataypaodr S16ackdvIwy mou
Horizon Europe research grants and studentship |ouppetéxouv o mpoypdupata H2020 kot
consortia (e.g., COST actions). Spaoeig COST
26.1.2 Napdtpuvon SL8aAcKOVTWY yla 26.1 Eméktoon TG CUMUETOXAG
69 Expansion of participation of Faculty members |urtoBoAr potdoewv CUMUETOXAG O SLeBvr) | Twv S1800KOVTWY O 66

in Horizon Europe research grants and consortia
(e.g., COST actions).

TpoypAUHaTA

26.1.2 Opydvwaon cuvavtioEwY TWV
SL6aoKOVTWY YLl eV UEPWOT O TOV
ekMpOowmo tou TuAuatog otov EAKE
(etiowa Bdon)

npoypaupata H2020 kat Spdoelg
COST
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27. Encourage retraining of Faculty members via
short visits abroad in emerging areas of Biology in
order to update the curriculum.

68 Encouragement of continuous education of
Faculty members via short visits abroad in
emerging areas of Biology.

27.1.1 Evnuépwaon-umevBULON OE VEQ Kal
maAaLd EAN ya tn SuvaTtdTNTa TToU €XOUV
va AdBouv etiota adela e€wteptko ylo
EKTIOLOEUTIKOUG-EPEUVNTIKOUG OKOTIOUG

27.1.2 Evnuépwon-umevBluLon o€ veéa Kal
TaAaLd LEAN ya tn duvatotnta nou Sivouv

27.1 Edappoyr Spdoswv ylo
evBappuvon tng empopdwaong
TOU SLSAKTIKOU TIPOCWTTLKOU TOU

Ta rfpovpduuata Erasm uls yla srtiolfsll)n o€ T s, 66
16pupata Tou e€wtePKo yLa eMpLopdwaon
oe ouvepyaoia pe to TEEM Kal tnv oxXeTKA
TPOOKANGON KABE £T0G
27.1.3 Kataypadn/anotipnon g
OUMUETOXNG TwV SLEAOKOVTWY TTou
OUUUETELXQV O€ eMLOKEPELS EMLLOpOWONG
28. ansider appointing a.review. panel of outside |28.1.1 ‘EEéraon ™mg §uvatc’>tntaq , ’ 28.1 Mopaxohotdnan e
prominent Faculty who will monitor research UTOOTAPLENG LG TETOLAG ETILTPOTING oTtd TO R ,
. . €PELVNTIKNG KATELBUVONG KaL 20
direction and output of the Faculty of the ANG Wt6500nC Tou TUALOTo
Department. ns Hinarog
29. The EEAP encourages stronger efforts to 29.1.1 Katoypadn umapxoviwy EMLOKEMTWY
expand the number of foreign professors visiting |ka®nyntwv TuApatog (mevtaetig Baon)
the Department to elther.teach spgualty courses, 29.1.2 Evniépwon-unevBopion ot véa Kat
short courses, and/or be involved in research, riohoud péAn yia tn Suvatdtnta nou Sivouv | 29.1 Edappoyn Spdoswv ya
which will increase the international profile of the “, nywam n o pLoyn op X Y
) Ta mpoypappata Erasmus ya evBdppuvon twv eMoKEPeWV
programme and may lead to closer collaborations ato8ATNON EMLOKENTWY KAONYNTWV KaBnyntwv amno to e§wTePLKO 50
with Departments abroad. Xpnu non nvn vn P
68 Expansion of the number of foreign professors
visiting the Department to either teach specialty
courses, short courses, and/or be involved in
research.
30. Links with other Departments and 30.1.1 AvaBeon poabnudtwv tou Tunuatog
complementary research institutes in Greece ota TuApata Xnueiag, Ffewloyiog &
should be strengthened, including short research |Ma®nuatikwv OE
visits and participation in teaching/seminars
30.1.2 MNpoodopd pabnudtwy ano to
TuAua ota TuAuata Xnueiag, Mewmnoviag, ) ,
. . X 30.1 Evéuvauwon Twv oXEoEwv
Fewhoyiag, Ouotkig, GapuaKEUTIKAG, HE TUAETa KoL EPELVITTIKG
M AO M i
NXQVOROYWY VNXAVLKLY Kévtpa otnv EAAGSa 100

30.1.3 Zuvepyaoia yia cuveniBAedn
EPEUVNTIKWV SUMAWUATIKWY EQPYOCLWV UE
GA\a TuRpota kot EpguvnTiké
Kévtpa/lvotitouta

30.1.4 Zuvepyaoia HECW EPEUVNTIKWV
TPOYPOUUATWY He T TUAUOTA laTpIKNG,
Ktnviatpikng, QappakeuTikig, Mewmoviag
Kat Xnueiag, MAnpodoptkng, K.d.
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30.1.5 Zuvepyaoia LECW EPEVVNTIKWV
TPOYPOUUATWY Ue Ta EpeuvnTikd Kévtpa
EAKEGE, EKETA, AAé€avdpog DAEULYK,
Ktnviatpikwv Epeuvay, K.A.

31. The need for trained technical laboratory
personnel is urgent for facility running and
equipment maintenance. In addition, funding for
equipment maintenance could be obtained
partially from levying a fee (appropriately
calibrated for external and internal users) of the
experimental apparatuses and facilities.

BAéne A Zuvortikn Mepypadn — H ouotaon Sev uloBeteital

32. The Department should make a priority of
instituting a comprehensive guide of safety and
hygiene with associated training seminars plus
appointing a dedicated safety officer from among
its laboratory teaching or technical personnel.

32.1.1 Zuvtagn 06nyou aocdhdaAelag yla tn

Aettoupyia Twv atBouowv Stbackaliog Kot
£pY0OTNPLWY TWV EPYOOTNPiwY TOU 32.1 Evioxuon Twv MPakTKwV
TUAROTog 00hAAELOG KAL UYLELVAG OTIWG 50

32.2 Alopyavwaon eKMaLSEUTIKWY XWPOUG Tou TUAHATOG
oepwvapiwv o Bépata aodpdielag os Sieth

Bdon

33. The currently available teaching and research
spaces available require improvement and
redesign in view of evolving needs (multiple lab
sessions, team learning, etc.).

BA€me A Zuvortikn Mepypadni — H clotaon dev uloBeteital

34. The EEAP urges the Department to take a
more active role in nurturing and promoting the
MetaBioNet initiative. For example, part of the
network could be hosted on the Departmental
website so that all graduates who visit the site can

34.1.1 3Uvbeon onwg LotooeAidag tou
Swktvou pe Tov lotdtomno tou TUAUATOG

34.1.2 OpLopdg PENOUG Tou THAKATOC WG 34.1 Edapuoyn dpdoewv yia
uTeLBUVOU yLaL T cuvepyoaoia pe To Siktuo | Evioxuon/mpowdnon tou Siktlou

be informed of its existence and activities. It may ; , . 33
also be useful that a Faculty member is assigned MetaBioNet amodoitwy MetaBioNet
to assist in the activities of the network.
34.1.3 Erukowwvia umeuBovou pe to diktuo
73 Inclusion of MetaBioNet information and
activities on the Departmental website.
35. The EEAP urges the Department to continue
the effort to digitize and provide to the students
older textbooks and manuals in digital forms in an BAéme A Suvortikr Neptypadi — H obotaon Sev uloBeteital
effort to free space in the library and related
reading rooms to allow for the creation of
studying pods for the students.
36. Alumni connections with the Department and [36.1.1 Zuvepyacia pe ZUAoyo Amodoitwyv
within their cohort should be enhanced through |ANG
establishing a database with relevant details with 36.1.2 Suvepyaoia pe Fpadelo
appropriate web presence. ALCXOU\{SEOHQ, I'I)\r]pc?d)épncr]q kaw 36.1 Evioxuon onwg obvdeong
YnootipEng Anodoitwy 20

- - . Twv arodoitwv pe to TuAua
36.1.3 Juvepyaoia Le OEPOTIKEG ETILTPOTIES

onwg MNEB

36.1.4 2Uvdeon onwg LotooeAibag Tou
TUAUATOG UE TNV LoTtooeAiba omwg MNEB
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37. The Department should maintain activities to
encourage engagement of its graduates with the
teaching processes through Summer Schools or
Seminars.

66 Maintenance of activities to encourage
engagement of graduates with the teaching

37.1.1 Oplopog unteuBuvou yla tnv
ETIKOWVWVIO & CUUUETOXN TWV amodoitwyv
otnv eknatdeutikn Stadikaocia

37.1.2 Emukowwvia pe anodoitoug Tou
TUALOTOG OXETIKA LE TN CUMMETOXN OTWG
otnv ekratdeutikn Stadikacia

37.1.3 Kataypaodr mpotelvopevwy Spacewv

37.1 Edpappoyr Spdoswv ylo
evBdappuvon OMWE GUUUETOXAS

process through Summer Schools or Seminars. yLlo TNV evBAppuVon 0w CURHETOXNG TwY | Twv amodoitwy otnv 25
arnodoitwy otnv ekmatdeutikn Stadikacia exkmaubeutikn Stadikaoia
37.1.4 Opyavwon (rmAotikwv) Spdoewv anod
onwg Touelg & Ta Epyaotrpla yla
CUMMETOXN TV amodoitwy otnv
eknabeutikn Stadikaoia, omwg Bepvd
OXOAgla KL OEUWVAPLOL
38. Appropriate means of increasing student 38.1.1 E€£Ttaon VEWV TPAKTIKWVY YL TNV
participation in questionnaires should be aUENGCN TNG CUMUETOXNAG
implemented, for example offering in-class time |38.1.2 Evioxuon twv 8n ebapuoldopevwv
or means of motivating students to complete the |mpaktikwy, 6MWE EVNUEPWON TIPWTOETWY, 38.1 Edapuoyn Spdoswv yla
forms in good time and in appropriate numbers. |unevB0uion and St8&okovTes, kaBoplopdg | AVENON Tou TOCOCTOL 33
OUYKEKPLUEVOU XPOVOU OTO MAALoLo OUHHETOXNG TwV poLTtnTwv otV
gpyaotnpiwv f SlohéEewv agloAoynon
38.1.3 Evnuépwaon 6Awv Twv $oLtnTwy yo
OMEA, MOAIN kat agloAdynon.
39. Collaboration across Departments (Medical 39.1.2 suvenifAePn SUTAWHATIKWY
Faculty, Veterinary School, Engineering, EPYACLWV e MEAN AAAWV TUNRATWY 39.1 Ebappoyr 8pdoewv yla
Chemistry, Agronomy, Pharmacy, Research emAoUTIONS Tou MMZ péow
Centres),to.e.nrich the currif:ulum and increase 39.1.3 AGENON T0U ApBHOL T GUVETBAEUNG SUTAWHATIKGV 100
zE)undsti-::jeg.lrmg opportunities should be SUTAWHOTIKWV EPYOCLLV TIOU UTTOPEL val EpyacLwv Heta Tuh Hata '“tlp“(ﬁc'
eMPAENEL KABE SL1640KwWY o cuvepyasia pe | KINVIATPKAG, Mewrtoviag, k..
59 Interaction and collaboration with other WEAN aMwy mnuf“wv -
Departments (Medical Faculty, Veterinary School, 39'?'1 Koraypodn Tw,V ouvePyaotwv touv
Engineering, Chemistry, Agronomy, Pharmacy) Tunpatog oslnpaKnqu OLGKr]GELC’ 39.2 Edappoyn Spdoswv yla
and complementary research institutes in Greece, 39.2.2 SuvenifAePn SUTAWHOTIKWV gUmMAOUTIONO Tou MME péow 100
including short research visits and participation in |EPYAOWWV UE UEAN EpeuvnTikv Kévipwy OULVEPYAOLQV HE EpeuvnTikd
teaching / seminars, etc. ?:9.2.3 Juvepyaoieg yla ekmovnon nipaktikrc | Kévrpa/lvotitouta
Aaoknong
40. Enhanced collaboration between the 40.1.1 Kataypadn umapxovtwy EpyacLaKwy
Department and the local, regional and national |dopéwv pe Toug omoioug cuvepydletal To
employers should be encouraged. TuAp 40.1 Epappoyn Spdoswv yla
40.1.2 Avartnon/kaboplopdc véwv evBdappuvon ouvepyaoiag Ue 33

bopéwv

40.1.3 Ermukowwvio/mpocéyylon véwv
dopéwv

gpyaoLlakoug popeic (onwg oto 8)

41. Incorporating appropriate mechanisms to
improve progression and reduce numbers of
‘stagnating’ students (e.g., completion of a
percentage of ECTS in the first two years before

BAéme A Zuvortikn Meplypadn — H clvotaon Sev uloBeteital
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progression to the more specialised years 3 and 4
should be considered).

42. The CVs of the Faculty members should be
updated regularly and a more uniform format for

42.1.1 Anpoupyia mpdtumou Bloypadikou

42.1 Erukaiponoinon twv

all Faculty CVs should be considered. Also 42.1.2 YrievBUpon peow e-mail yua Bloypadikwv GAwv Twv 33
important is for all Faculty members to establish a |enikaipornoinon Bloypadikou i6aokovtwy ot etrota Baon
Google Scholar profile or something equivalent - - -
that can be seen freely. 42.2.1 Mapoxn odnyuwv otoug SL8ACKOVTEG
yla tn Snuioupyia gpsuvntikol mpodik oto
72 Regular updates of Faculty CVs and G}(\)ogle’SchoIar Il TIOPOUOLEG SLASIKTUAKEG 42.2 Ayuoupyio EpevVTIKOD
establishment of a Google Scholar profile or matddpiieq i i | npodik o Google Scholar
something equivalent that can be seen freely for ‘}2-2-2 An MLOUPYLG gpeuvnTkoL Tpodih amod NOPOLOLEC SLABIKTUOKES 66
all Faculty members. 06Aoug Toug Sddokovteg oto Google Scholar TATBPLES VLot BAOUC TOUG
Il TOPOUOLEG SLASIKTUAKEG MAATPHOPLES S16doKOVTEC
42.2.3 30v8eon tnG LotooeAiboag kabe
Sibaokovta otov lotdtono tou TUAOTOG He
t0 Google Scholar
43. Since the English version of the website of the [43.1.1 Zuykévipwaon tou avaykaiou UALkoU
Department of Biology is under development, it is 43.1 OAoKAipWON TNG KATAOKEUFC
strongly encouraged that the Department k )
continues with it, as this would be a place where s I.O'EOOE)\’L&IQ Tou Tunuatog >0
students from other countries could get excited  |#43-1.2 Evowpdtwon tou uAkou oty véa ot Ayyhid
about joining the department through Erasmus ~ |\0T00€Ai8a Tou Thripatog
44. The social / professional network that has 44.1.1 Oplop6g péAOUG Tou THAOTOG WG
been initiated by some of the Biology graduates |umeUBuvou yla tn cuvepyaoia pe To diktuo
(MetaBioNet) is a commendable and highly
effective way for current students to connect with 44.1 Evioxuon & mpowBnaon tou
alumni of the programme (for information and Swktuou anodoitwv MetaBioNet 50
networking). However, at the current time this - - - (omwg to 34)
site exists only on social media (Facebook), and it 44.1.2 .ZUV‘SEGH me 08}‘}60& Tou &KT,UOU
would be important to be available and accessible MetaBioNet pie Tov lototoro tou Tunuatog
from the Departmental website.
45, Although the Department organizes a 45.1.1 Anpoupyia SLaitepng evotnTog yLa
community event (DNA day), the information for |tn yvwotonoinon twv ekGNAWoewv NG
that day is not available on the website. It would |«Huépag DNA” mou Slopyavwvel To TUAUA
be important for the visibility of the Department |oe etowa Bdon. , ,
to advertise such events. 45.1.2 AVASelEn Twv ekSNAWCEWY TNG 45'1,HPOBOM s EKén)\wor]q 100
«Huépag DNA” rou Slopyavwvel To Tunua «Huepa DNA» otV Lotooeida
74 Information about scientific community events |oto EykOAmio tou TUARATOC
(e.g., DNA day) on the Departmenta/ website. 45.1.3 Erukowwvio uécw l.l.lél}\ UE TG
SteuBuvoelg BRabuiag eknaibeuong.
46. Convene a meeting with external stakeholders |46.1.1 MeA£Tn TwV EpWTNUATOAOYIWY TTOU
and discuss what additional areas of knowledge / |ocuumAnpwvouv ot dopeig oto mAaiolo tng
expertise they wish to see in the students. MNA 46.1 AfLOT0INGN YVWHNC
46.1.2 Evioxuon emkowwviog/ouvepyaocias | efwrepikdv hopiwv péow -

ue MEB/e€wtepikouc dpopeic

46.1.3 Alopyavwon cuvavtioewv pe NEB
/Kot e§wteptkoug popeig yia avtahhayn
anoPewv

£T10L0¢ oUVAVTNONG yLa oulAtnon
nediwv yvwonc/ dikevonc.

32



46.1.4 AfLoAOynon avatpododotnong
dopéwv

47. Convene a meeting with recent and older
graduates of the Department working abroad to
get their opinion on additional courses that need
to be added to the curriculum based on their
experience.

47.1.1 Oplopog unteuBuvou yla tnv
ETILKOLVWVIA PE OO OLTOUG

47.1.2 Aopydvwaon ouvavtnong
(tnAedlaokednc) pe amodoitoug tou
TuAuatog yia avtaAdayr andPewyv

47.1.3 MeAétn/Avaluon/AfloAoynon
avatpodpodotnong anopoitwv

47.1 Suvavtnon ue anodoitoug
Tou TUAKOTOG YL oulATnoNn
OXETIKA pe To MNNZ

33

48. Strongly consider the possibility to restructure
the course load by eliminating very old-fashioned

descriptive courses and introducing new subjects

that reflect current trends.

48.1.1 Avdluon tng alohdynong
HaBnpATWY Kot SL8ACKOVTWY o TOUG

doutntég

48.1.2 MeA€tn Kol avaAuon tng
a&Lohdynong twv anodoitwv tou TUARRATOg
ywa to Nz

48.1.3 E&€taon tou $poOpToU TV Hadnudatwy

48.1.4 Alepelvnon mBavwyv oAAaywv oTo
MNZ ta emdpeva £€tn

48.1 Meiwon tou ¢pdptou
epyaociag oe emAeypéva
padrpata (6nwg 9 & 53)

75

48.2.1 AvaAuon tng aloAdynong
padnuatwy Kat S186aoKOVIwyY and Toug
doltnteg

48.2.2 MeAétn kot avdAuon tng
agloAoynong Twv anodoitwy Tou TUAUATOG
ylwa to NN

48.2.3 E&étaon tng avaykadtntag ylo
ELOQYWYN VEWV AVTIKELLEVWY

48.2.4 Awepelvnon mbavwv oAaywv oto
MMNZ ta emdpeva £€tn

48.2 Eloaywyn ouyxpovwy
evvolwv og pobnuata tou NN

50

49. Consider modernizing traditional courses with
-omics and bioinformatics sections.

49.1.1 Kataypadn napadoclakwyv
MaBNUATWY TTOU XPNOLUOTIOLOUV OULKEG
texvoloyieg kat BlomAnpodopikr

49.1.2 MpoobLoplopog eEMUTAEOV HabnudTwy
ota onoia Ba propovcav va
XpnowlornotnBolv opkEG Texvoloyieg kat
BlomAnpodoptkn

49.1 E€£taon ekouyXpOVIGHOU
MopadooLoKWY Ladnudtwy

50

50. Consider inviting faculty from abroad to teach
sections of courses via Zoom links.

50.1.1 J0vtagn Alotag pe kabnyntég Ue Toug
omoloug umopel va undpéel cuvepyaaoia yla
Sibaokahia €€ anootdoswg (ethola Bdon)

50.1.2 Erukowwvia yia tov Kaboplopod twv
SLABECIUWY NUEPOUNVLWV

50.1.3 Opyavwon Slahé€ewv-eknAwoewv

50.1.4 Evnuépwaon doltnTwy Kat
Lotooehibag

50.1 NpdokAnon kabnyntwv and
T0 €WTEPLKO yia SidaokaAia €
QMOOTACEWS

15
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51. The EEAP recommends that students be
explicitly informed of the existence and function
of OMEA and MODIP. It is also recommended that
programme content review continues on a regular

51.1.1 EvnEPWON TWV TPWTOETWV
doltnTwv Katd TNV TeEAeTH UTIOSOXNG TOUG

51.1.2 AtooTOAr EVOUEPWONG OTOUG

51.1 Evhuépwon Twv potntwv
OXETIKA UE TN Staodalion

basis and ideally includes the involvement of TPWTOETELS Kat )\c’unobq doutnteg yia OMEA, nowdtntac (OMEA kot MOAIM) og 100
students. If student representatives cannot be MOAIM kot AgLoAdynon etoLla Bdon
persuaded to attend, open meetings with whole |>1-1.3 Avdptnon otnv otoceisa
years may be attempted in order to discuss TANPodOopLLV OXETIKA pe OMEA ka MOAIM
course content in a general way. 51.2.1 SUvtagn OXETIKWY EpWTNUATOAOY WY
katd tn Stadikaoia avapoppwong tou MM
KOLL ITOOTOAN TOUG OTOUG HOLTNTES 51.2 TUpUETOXT TV dOLTTHOV .
otn Stapdpdwon tou MM
51.2.2 Aflohdynon avatpodpodotnong
dotnTwv
52. The content of courses like Mathematics and |52.1.1 MeA€tn kat avaAluon Tng
Statistics and Physical Chemistry is recommended |a§loAdynong tTwv Habnudtwy amno Toug
to be assessed such that it becomes more doutntég 52.1 Avapopowon tou
relevant to the knowledge needs of the discipline [52.1.2 MeAétn kat avdAuon tng TEPLEXOUEVOU TWV HABNUATWY
of Biology and at a time when the students value |afloAdynong Twv padnudtwy amno Toug MaBnpoTika KoL ZTATLOTIK Kol 50
its application. It is strongly recommended that anodoltoug tou TUAUATOG Quowkoxnueio wote va givat
since all focus areas in the 3rd year (5th semester)|52.1.3 AfloAdynon tou mepLexdpevoL Twv TIEPLOCOTEPO OXETIKG. LE TIG
offer Mathematics and Statistics again, this could |pa@npdrwv YVWOLOKEG aVAYKEG TNG Bloloyiog
be a mandatory course for all directions, and it 52.1.4 AVopOphWGn TOU TIEPLEXOUEVOU TWV
could get removed from the 1st semester. padnudtwy epooov KpBei okdMO
52.2.1 Elofjynon oXeTka pe tn petadopd n
QVTIKATAOTACN TWV HaBnpATwY 52.2 EElétaon e us‘cad:topdq Twv
52.2.2 Avapopodwon tou unapyovrog MMz uaenualrwv 08, Mo egapnvo f 30
. L QVTIKATAOTOONG TOUG
epdoov KpLBel okoTILUO
53. The course load is significant. Some old- 53.1.1 AvdAuon g a§loAdynong
fashioned descriptive courses could be redesigned [padnudtwv & st6aokdvtwy amd Toug
or shortened within the existing curriculum. doutntég
53.1.2 MelA£tn kat avaluon g 53.1 Epapuoyn Spdoswv ya
aglohdynong twv arodoitwy tou TurAuatog | avadidpBpwon tou ¢pdptou 75
ylaeto NNz epyaoiag
53.1.3 E€£taon tou $dpTou Twv padnudtwy | (6mwg 9 & 48)
53.1.4 Aepelvnon rubavwv aAhaywv oto
MMNZ ta emdpeva £€tn
53.2.1 Avdhuon g afloAdynong
padnuatwy & St6aokdVTwY and Toug
doutntég
53.2.2 MeAétn kat avdAuon tng 53.2 E€€taon
a&lohdynong twv anodoitwv tou TUARATOg | enavacxedlaopol/cuviopeuong 33

ywa to NNz

53.2.3 Atepelivnon g avaykng ylo
enavaoxedlaopd/cuvtdpsuon
nepypadkwy padnudtwyv

TEPLYPAPIKWY Hadnudtwy
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53.2.4 Atepelvnon mBavwv aAAaywv oto
MMN2 ta emdpeva £€tn

54. Given the fact that regular evaluations appear
to take place at long intervals (11 years have
passed since the last visiting group), the
Department could implement interim informal
evaluations as it did in the past. These evaluations
could be general, or they could pertain to specific
questions or laboratories.

BAéme A Juvorttikn Meplypadn — H clvotoon Sev utoBeteital

55. Clear articulation of the Department's
strategic plan with target objectives over the next
five to ten years

BAéne ZUotaon 1 — Ztdxol-EvépyeLeg KATT.

56. Identification and engagement of additional
public and private partners who will contribute to
increased regional economic impact of the
Department.

BAéne Zuotaon 1 — Ztoxol-Evépyeleg KATL

57. It would be useful if most of the
presentations could be given in English to
facilitate student preparedness for participation in
international venues and Erasmus or COST
student exchange purposes.

BAéne Zuotaoelg 5 & 12 — ZtoxoL-Evépyeleg KATL

58. Organization of career days by the
Department to familiarize the students with
available job opportunities (academics, industry,
secondary education, biomedicine etc.) involving
the active participation of entrepreneurs.

BAéne Zuotaon 7 — Ztoxol-Evépyeleg KATL

59. Interaction and collaboration with other
Departments (Medical Faculty, Veterinary School,
Engineering, Chemistry, Agronomy, Pharmacy)
and complementary research institutes in Greece,
including short research visits and participation in
teaching / seminars, etc.

BAéne Zuotaon 39 — Ztoxol-Evépyeleg KATL.

60. Critical improvement of the legal framework
for employability of graduates (emayyeApatikd
Sikowparta).

BAémne ZUotaon 23 — A Tuvortiki Mepypadn — H Zvotaon dev uoBeteital

61. Implementation of interim informal
Departmental evaluations of research and
curriculum.

BA€me Zuotaon 54 — A Suvorttikry Neplypadr — H ZUotaon dev utoBeteital

62. Promotion of transferable skills (presentation,
entrepreneurship, etc).

BA€me ZUotaon 19— Itoxol-Evépyeteg KATL.

63. Distribution and promotion of student
advising duties and assessment of current plans
effectiveness

BA€me SUotaon 3 — Itoxol-Evépyeteg KATL.

64. Incorporation of appropriate mechanisms to
improve progression and reduce numbers of
‘stagnating’ students, e.g., completion of 75% of
ECTS in the first two years before progression to
the more specialised years 3 and 4 should be
considered.

BA€me ZUotaon 20 — A Suvorttikry Nepypadr — H ZUotaon dev utoBeteital
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65. Encouragement and reward of excellence by
adopting prizes for outstanding performance
across student cohorts.

BAéne sUotaon 17 — Itoxol-Evépyeleg KATL.

66. Maintenance of activities to encourage
engagement of graduates with the teaching
process through Summer Schools or Seminars.

BAéne Zuotaon 37 — Ztoxol-Evépyeleg KATL.

67. Monitoring and adjustment of effectiveness
of newly instituted programmes and practices, of
teaching and of student grievances.

BAéne Zuotaon 2 — ZtoxoL-Evépyeleg KATL

68. Encouragement of continuous education of
Faculty members via short visits abroad in
emerging areas of Biology.

BAéne Zuotaoelg 27 & 29 — Ztoxol-Evépyeleg KATL.

69. Appointment of new Faculty with the ability
to attract starting ERC-level funding.

BAéne Zuotdoelg 25 & 26 — Ztoxol-Evépyeleg KATL.

70. Aiming for higher impact publications by the
Faculty.

BAéme ZUotaon 24 — StOxol-EvépyeLeg KATL.

71. Hire of technical laboratory personnel for
efficient facility activities and equipment
maintenance.

BAgéme ZUotaon 31 — A Suvorttikr Nepypadr — H ZUotaon dev utoBeteital

72. Regular updates of Faculty CVs and
establishment of a Google Scholar profile or
something equivalent that can be seen freely for
all Faculty members.

BAéne Zuotaon 42 — Ztoxol-Evépyeleg KATL.

73. Inclusion of MetaBioNet information and
activities on the Departmental website.

BAéne ZUotaon 34 — Itoxol-Evépyeleg KATL.

74. Information about scientific community
events (e.g., DNA day) on the Departmental
website.

BAéne ZUotaon 45 — Ztoxol-Evépyeleg KATL.
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