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A. Zuvorntikn Mepypadn

A.1. Z0vtopo lotoptko

To MNpomntuxako Mpoypappa Smoudwv (MME) tou TuAuatog MoAttikwyv Mnxavikwv (TMM) tou Aplototeleiou
MNavemotnuiov Osoocalovikng (AMO) motomowiBnke amd tnv EBvik Apxn Avwrtatng Eknaibeuvong (EGAAE) otL
CUUHopdwWVETOL TTANPWG UE TG apxeC Mpotumou MNI tng EGAAE kal tig Apxég Alacdhdaiiong Moldtntag tou
Eupwmnaikol Xwpou Avwrtatng Ekmaideuong (ESG 2015) yia to eninedo 7 tou EBvikol kat Eupwmaikou MAalciou
MNpooovtwv. H dlapkela LoxUoG TNG MLoTonoinong opiotnke oe 4 €tn pe Stapkela ano tig 11 OePfpouapiov 2021
€wg kat tig 10 OePpouapiov 2025 (Andpaon 20261-23.02.2021 EOAAE). Me avaBewpnpévn anddaon tng EOAAE
(33904-06.04.2023) n Sldpkela LoXVOG TG TLoTonoinong opiotnke oe 5 £€tn, ol éwg 10 QePfpouvapiov 2026. H
niotonoinon tou MNZ Baoiotnke otnv EkBeon Miotomnoinong (Accreditation Report), n omola cuvtdxOnke otig 12

AgkepBpiov 2020.

JUpdpwva pe TIg 0dnyieg tng EOAAE, To KABe TUAUa €xel uTtoxpEwaon UTOBOANG Ttpog thv EOAAE tng “ExBeong
MNapakoAolBnong” tou MM Vo €tn PeTA TV amddacn motonoinong tou MM tou TuApatog. AkodouBwvtog Ta
OXETIKA Tpotumna umodeiypata tng EOAAE, KaBwg Kal T SLEUKPLVIOTIKEG 0dnyleg TNG, ouvtaxbnke n mapovoa

‘EkBeon NapakolouBnong.

To TMNM, pe otoX0 va avtamokplOel TMARPWG OTIC AmMAlTACELS yla Tt ouvtagn kat umoPBoAr tng EkBeong

MNapakoAolBnong, mpaypatonoinos tig akOAouOeg evépyelec:
e MelAétn Twv cuotdoewyv tng EEAM amo thv OMEA tTou TURUATOG.

e  Evnuépwon twv dtadopwv opydvwy Fuvéleuong tou TuApatog and tnv OMEA yLa TI¢ GUGTAOELG KL TV

UTIOXPEWGT TOU TUAKATOG VO VTATIOKPLOEL OE QUTEG,.
e Juvepyacio tng OMEA pe tn MOAIMN tou 16pUpatog yio cupBouA£g kat kateuBuvtrpleg odnyiec.

e Juvepyacia tng OMEA pe ta dpyava Kal TG EMTPOTEG TOU TUAATOG YLa TO OXESLAOUO TWV SpACEWY TNG
0PUOSLOTNTAG TOUG Kol ToVv KoBOpLOUO TWwV CUCTACEWV TIOU 8eV EUMIMTOUV OTnv apupodlotnta tou

TuApoToc.
e  Katdption tou 2xediou ApAcng Kot £YKPLOr TOU amd Ta apuodila dpyava Kot ETITPOTIEG.
e Juvtaén tng teAikic EkBeong NapakolouBnong.
e ‘Eykplon ™G EkBeong MapakoAouOnaong amnod tn Zuvéleuon tou TUAUATOG.

H EkBeon SLapBpwveTaL e TPELG EVOTNTEG. ITNV TPEXOUCA EVOTNTA, £XovTag mapabéoel éva GUVTOUO LOTOPLKO TNG
O0An¢ Sladikaociag, mapouolalovtal OTn CUVEXELX OL CUCTACELS tnG EEAM, ywa tig omoieg 1o TMM &ev €xel
OPUOSLOTNTA KAl WG EK TOUTOU OL EVEPYELEG TIOU €lval Suvatdv va mpaypatonotnfouv, Unopouv va lval Hovo

EVNUEPWTLKOU XAPAKTNAPA TPOC TA apUodla opyava eite Tou AMO eite Twv appdSlwv Youpyelwv Tou KpAToUuG.



Emtiong, yla Adyoug mAnpotntag mapouaotdlovtal cupnepdopata tng EEAM mou &gv LlcoSuvapolV e CUCTACELS Kt
KOT €MEKTOON OEV AMALTOUV KATOLA eVEPYELX amd thv MAeupd tou TMNM. H deltepn evotnta mepllappavel To
Ix€S610 ApAong mou ekmovrBNKe APEoWE UETA TNV TLotomnoinon tou TMM kat to onolo Baciotnke otnv EkBeon
Mwotomnoinong. Itnv tpitn kol teAeutaia evotnta mopatiBstat n MoapakoAolOnon Twv AMOTEAECUATWY TWV
Spdoewv Tou avadEpOnkav otn Seltepn evotnta, N omoia AApUBOVE XWPO KOTA TAKTA XPOVIKA SlaoThuoTa amno ta

MEAN tng OMEA Ttou TNM.

A&ileL va toviotel mwg n OMEA tou TINM, ot Emitpomnég kat OAoL 600l CUMUETEIXOV 0Tn oUVTALN Kal 0TV €yKpLon
tou Xxediou Apdonc, avtihapBdavovtal MAPwE OTL OAOL oL 0TOXOL SV £ival GUYKEKPLUEVOL KAl LETPHOLUOL OTOV
emBuuntd PBabuod. Ouwg to yeyovog auto eival avamodeukto, kabwe sival aueoca cuvupoopEéVo Kal PE TN
YEVIKOTNTA TWV ouotdcewv tng EEAM, mou amo tn ¢uon toug KAmoleG ¢opéG Sev €MOEXOVIAL OUCLAOTLKNA

Tiogotikomnoinon.
1.2. Juotdosig tng EEAN nou ekdevyouv tng apuodidtntog tov THRRATOG

Stnv €kBeon motonoinong tou MMNZ tou TMM mepllapBdvovtal Kal CUCTACELS, OL OMOLEG €KPEUYOUV TNG

appodLotnTag Tou Tunuatog. OL GUCTACELG AUTEG mapouatalovtal otov Mivaka A.

Nivakag A — Zuotdoelg mou ekdpelyouv TG appodiotntog tou TURHATOog

o/a svotaon
One of the issues that it was raised is the frequency of collecting these values and updating the evaluation
1 process. It seems that the annual evaluation is too frequent, and it may not be as beneficial as it was

envisioned. (ceAida 10 ék9sonc aéloAdynang)
The Department should continue to actively pursue the replacement of faculty retirements to ensure the
continuity of the program delivery at the high standards that they have been performing thus far. .... Finally,

2
there is a need for a quicker process to hire new faculty since the time gap could create problems with course
offerings and the study program overall. (ceAibeg 20-21 ék8econg aéioAdynong)

3 It should be noted though that required maintenance and upkeep is essential for the continued progress and

support of the students. (oeAiba 23 ékOeon¢ aéloAoynong)
Ol cuotaoelg 1-3 tou Mivaka A, ONw avadEPETAL KAL OTO OXETIKO AEKTIKO, adopouv To apuodlo Yrmoupyeio kat
™V Keviplkn Aloiknon tou Mavemotnuiov, mopd to TuARpa. Kot eméktoon to TNM ulomolel poOvVo OXETIKOU
EVNUEPWTLKOU XAPOKTAPO EVEPYELEG TPOG TAL ApHOSLa dpyava eite Tou AMNO eite Twv appodiwv Ymoupyeiwv tou
KPATOUG. ZUYKeKPLUEVa, n Z0otaon 1 adopd otn ocuxvotnta cuAAoyng Kal oto MARBog Twv mAnpodopLwy TMou
{nteital va cuAAexBoulv péow twv MAnpodoplakwy cuotnudtwy thg MOAIN AMO kot tng EOAAE, kabwg Kat otnv
urtoBoAn tng eTnolag eocwWTePLKNG atloAoynong. OL Stadikaoieg auteég {nTolvtal amod tnv Keviplkn Sloiknon tou
AMMO kat tnv EOAAE kat to TNM avtamokpivetal MANpwe o€ QUTEG, XwpLlg va €xel Tn Suvatotnta napéupacng. Nna
™ ZVotaon 2, to TMM SLekSIKeEL UE ETUTAKTIKO TPOTIO TIEPLOCOTEPEG BE0ELg SLEAOKOVTWY WE TPOPOPLKES KOl
YPartéG mapepPacelg (emotolég) mou katatiBevral otnv Koounteia, otn XuykAnto, otov Mpltavn Kal otov
apuodlo Avtuputavn tou AMO. Qotdoo, To MANB0G TwV UEAWV TOou SLEAKTIKOU TIPOCWIILKOU Ttou TEALKA Sivovtal
oto AMNO kot katormwv oto TMNM amodacilovral Keviplkd, xwpic va umapyxel Slaitepa peyaAn duvatotnta

napepPBaong. TENog, n Ivotaon 3 avadEPETAL OTNV AVOYKALOTNTO GUVTAPNGCNG TOU EpyaoTnpLlakol e€omALopoU, n



omnola og peyalo Babuod s€aptdrtal and Toug oxeTka Stab£oipoug mdpoug tou Maveniotnuiov, otoug onoiloug dev
umapyet Wolaitepa peydAn duvatotnta napéupaocng. Qotoco, to TMNM mpoTpEnel Toug AleUBUVTEG Kal Ta PEAN TwV
OXETIKWV €pyaoTNplwv ylo Mepaltépw e€eUpeon MOPWV HECW UTOROANG TPOTACEWV yla XPNUATOSOTNON TNG

amdKTNOoNG Kal tng ouvtrpnong e€omALlopou.
1.3. Juotdosig tng EEAM mou .ooSuvapoUV e CUUTEPATLOTA

T evotnteg “Panel Recommendations” tng €kBeong miotomoinong tou MNZ tou TNM mepllappavovral Kot
KATIOLOL CUUTIEPATATA TIOU S€V LOOSUVAOUV [E CUCTACELS KOl KAT' €MEKTOON GEV ATOLTOUV KATIOLA EVEPYELX ATTO

™V MAeUpd tou TpApatog. MNa Adyoug MANPOTNTAG TA CUUTEPACHATA aUTA TiepllapBdavovtal otov Mivaka B.
Nivakog B — ZUOTAOELG TTOU LGOSUVAHOUV HE CUMMEPACHATA KoL SV aratoUv evépyeta amd to THAKa

o/a Zvotaon

Overall, the Department has developed an appropriate study program for the student body, and it is reflected in

the qualities of its graduates. There are a few aspects that the department may want to consider in the future in

order to use resources in a more efficient manner and further improve the quality of its graduates. (ogAiba 13

ékdeanc aéloAdynanc)

There are no recommendations for this principle, since the Department performs well and has established the

appropriate procedures to collect the required data for their evaluations. (ceAiba 25 ékOeong aéloAdynong)

The Department is appropriately engaged in an evaluation process of their program and activities. Overall, the

Department’s scope is achieved as the learning outcomes address the professional rights of civil engineers. The

EEAP believes that the evaluation process could be enhanced utilizing the following suggestions. (ceAiba 29

gk¥eonc aéloAdynong)

There are no recommendations for this principle, since it is apparent that the Department values the significance

4 and recommendations of such external evaluations and they seem willing to undertake any recommendations
made. (geAida 32 ékFeong aéloAdynong)



B. Ixééwo Apaong (Mivakag 1)

ZYZTAZEIZ

ITOXOI
(Tuavapévoupe
Va TETUXOUUE;)

ENEPFEIEZ
(TL tpEmEL va KAVOUUE YLaL
VOl TEETUXOULE TOUG
oTOXOUG;)

YNEYOYNOTHTEZ

(Nowog avalappavel

KABe evépyela;)

XPONOAIATPAMMA
(Norte;)

ANATKAIOI NOPOI
(AvBpwrivo
SUVAULKO,
OLKOVOULKOL
TOpoL, UAIKA, K.0L.)

1. It is apparent that the process that has been
developed and set up is appropriate for ensuring

compliance with the principle. One of the issues that it 1.1.1. Aflohoynon kat 1. OMEA ) 4 pékn OMEA,
was raised is the frequency of collecting these values 8T[0£V(1T[p0(l)'5LOpILOLlOQ 2.837 Auvyouatog 2024 4 AT & 15 pékn T
and updating the evaluation process. It seems that oTpaTNykWY oToxwy N2 3.2T

the annual evaluation is too frequent, and it may not

be as beneficial as it was envisioned. Moreover, the | 1.1 Meploplopdg

number of indicators used may be too large and | mArBoug deiktwy

further evaluation of their meaning and significance | mowotntag (yia

may be required. It may be advisable to not only | ecwtepikn xprion

consider the frequency of the required data collection | ané to Tunua) .

but also the amount of information collected and | koatd 25% 1.1.2 AfwAbynon & 1. OMEA ) 4 péAn OMEA,
analysed in order to develop a more streamlined and EnavanpoodLoplopds 2. 827 Auvyouatog 2024 4 AT & 15 pékn T
meaningful evaluation. Even though the frequency of bewrtwv roldtntag NNz 3.2T

the review is outside the scope of the Department,

the number of indicators could be revisited to

identify a smaller number and identify those that are

the most meaningful to the Department.

2. The first aspect deals with the number of elective | 2.1 Meiwon

courses. It may be desirable in the near future to | npoodepouevwy 2.1.1 Katdpynon f/ka 1 EAS Anpihiog 2022 (ywa

revisit this issue to provide fewer elective course | amo 1o lTur']ua O.UV.)((DVEUGT] LN Ty 2: s OMEA :ed)appovr'l OTO VEO ﬂI'IZ HE 40 péhn ANIT
offerings. The 2013 External Evaluation had | pa®nudtwv eAe0BEPNC EMAOYHC 35T €vapén To akadnUaiko £Tog

recommended this as well and the Department has
already reduced the number of electives. However, the

emAoyng Katd
20%

2022-2023)




continuously reducing number of faculty and staff may
soon not allow the luxury of offering all these electives
and the Department can take a proactive approach in
identifying the electives that can be eliminated,

2.1.2 AvasiapBpwon

Arnpihiog 2022 (v

combined or offered less frequently. The use of HaBnUaTwY emoyAC yLa 1. ENz : :
current resources to provide these electives through SlaBepoTiky kKAAupn 2. 3.0MEA ’Ed)apuovn oto VEO'W'—'X’ He 40 péhn ANT
adjuncts can be helpful but it may also drain the VVWOTIKOV QVTIKELUEVWY 35T évapén To akadnpuaiko £tog
resources of the Department. The option to review 2022-2023)
the content of some electives and adjust them so
they could be covered as cross-referenced and
offered courses with other Departments at the
University and thus release resources to better
address the core courses should be explored. This 2.1.3'Evtan padnudtwy )
may be even more critical when considering how to ané éAha TApaTa ToU 1. EMs ®eBpoudplog 2024 (yia
replace future retiring faculty and could be achieved ANO w¢ padhpata 2. 5. OMEA 5l£P£lfV’1°"l kat ":¢“PP°V'1 20 péAn ANT
through a strategic planning of addressing current and . . ° oto véo MNZ pe évapén to
eAeVBepng emAoyng oto 4 3.3T s
emerging trends in research and covering these areas Kaw 5° £toc Tou véou NNE akadnpaiko £rog 2022-2023)
of expertise.
3.1 Evowpdtwon 3.1.1 Npotpomnn SLEaKTIKwv
3. The second aspect deals with the need for an | opadikwv opadwv yla dlatrpnon Arnpihiog 2022 (v
increased emphasis in the development of | epyacuwv oto aA\d Kot eLoaywyn 1.ENZ edpappoyn oto véo MMI pe 40 uéhn ANT
communication skills and teamwork. As it stands now, | 25% tou cuvOAoU | OMASLKWV EpyaCLWV O 2.3.0MEA €vapén to akadnuaikd £€tog HeAN
there is no systematic efforts to increase | Twv padnudtwv podrpoto tou NN SAwv 2022-2023)
communication skills in the curriculum and this should | tou NN TV UMWV
be addressed as a continuum throughout the 10 3.2.1 IxebLoouoG KoL
semesters. Teamwork should be also promoted and , opyavwon oepvapiwv .
required for several assignments and projects to 3;:2 E;oox‘(:ar‘;]) efaunviaiag diapketag oto | 1. ENZ v ngtf;lsitoﬁjojic(‘wao , MéENn ANT (~4)
cultivate the collaborative, interdisciplinary nature of teccap . 2° kaL 3° étog tou véou MNE | 2. 2.OMEA ouur p nen L, provn TIoU TpoTEivouv
. . . . CEULVAPLWV OTO , oto véo MMNZ pe évapén to ,

the civil engineering profession not only among peers HE BEPOTIKEG 3.3T L, oepLvapLa

. . nnx , akadnuaikd €tog 2022-2023)
but also among other professional fields. SLEMLOTNOVIKOU

XOpOKTHpQ
4. A third aspect is the increase of projects and | 4.1 Evowpdtwon 4.1.1 Npotponr) SL8aKTIKWV
assignments in the courses to enhance the students’ | epyactwv/pelet opadwv yla dtathpnon ,
. R . . . . . \ Anpihiog 2022 (yia
understanding of the topics and provide them with | wv (atopwkwv R oAAQ KOl Eloaywyn , ,
an opportunity to develop critical thinking. This effort | opadikwv) oto YPOTTTWY EPYOCLWV Kol 1.Ema edappoyn oto véo MN2 pe 40 pén ANT
’ 2.3.0MEA €vapén To akadnUaiko £10G

will probably require a larger time investment from
the faculty and staff, but the use of teams could be a
balancing approach.

65% TOU GUVOAOU
TWV pabnuatwyv
Tou MMz

EKTIOVIOEWV LEAETWV 0T
padnpata tou MMNZ 6Awv
Twv UMWV

2022-2023)




5. A fourth aspect is the increase of courses offered in
English in order to improve students’ familiarity with

5.1 Mpoodopa
padnudatwv ota

5.1.1 Mpotpornt SL8AKTIKWY
opadwv yla mpoodopd
VEWV padnudtwv (arod to

1.ENZ
2. JUVTOVLOTAG
Erasmus+ Studies

AnpiAlog 2022 (ywa

MéAn ANT (~10)
arnd To oUVOAO TwV

, o , . ,
terminology and at the same time attract AWMK“,OTO >% oUVOAO TWV padnudtwy TuAunaTog ’Edmpuovn oto VEO__I_“,-E, he HEADV AI,-lT Tou
X R TOU OUVOAOU TwV , , €vapén To akadnuaikod £€1og npoodépouv
international students (e.g., ERASMUS) to the , TIou poodépovtal o (eLogpyopevol X
pHaBOnudatwy tou , , 2022-2023) pobnuata ot
program doutntég Erasmus) ota doutntég) \
nnx , doutntég Erasmus
AyyAka
6.1.1 Alepelvnon
, TPoodopAG OYETIKOU Arnpiliog 2022 (v
6.1 Eoaywyn aBnpatog anod aAha 1.EM2 oupnepiAnyn oto véo NN
evéc (1) HabnUatos 2.3.0MEA HneptAnen o 4 uékn ANT
aBAuaTo TuApata Tou AMO (oto 35T ME €vapén to akadnuaiko
6. A final aspect is the need of exposure to some w 'np < mAaiolo TG evépyeLag ’ £€10¢ 2022-2023)
. . . . €AelBepNng
basic chemistry issues, since these could be . 2.1.3)
. . - . emhoyrig ; ;
applicable to materials, hydraulics and environmental OYETIKOU LE 6.1.2 Evtafn  oxetkou
engineering. e)é(uara BzOLKﬁQ pabnuatog amd  aMAa 1 ENs DeBpoudplog 2024 (ya
XHelog ané @k | THKATa ToU ANO oto MNZ | -5 o)) edappoyn oto veo M2 pe 4 uéhn ANT
. w¢G padbripotog eAelBepng €vapén to akadnuaikd £€tog
TUApato tou AMG , , 3.2T
emloyng (oto mAaiolo tng 2022-2023)
evépyelag 2.1.3)
7.1 AvaBewpnon
padnolakwy 7.1.1 Mpotpornn SLE6aKTIKWY
oTOXWV 010 25% OMAdwWY yla EVOWUATWON
thljeougdiac\)/ur:jv iX::(LJKTU')ZwV/&ELot TV Anpihog 2022 (yo
el , . : " , 1. ENZ edappoyn oto véo NMN2 pe 25 puéAn ANT
MNZ ota omnola (avamruén emkowwviakwy , .
. , R , 2. OMEA evapén to akadnpaiko €1og
7. In general, the Department has implemented a | evowpotwvovtat | deflotitwy Kat OpASIKAG 2022-2023)
student-centered learning and teaching that is | opadikég epyaoiog) OTOUG
reflected on the course profiles and syllabi and the | epyaocieg (omwg padnotlakolc oTtdXoug TWV
acceptance from the students. It is unclear how and | opiletat oto padnudatwv
whether the students are encouraged to develop | 2tdxo 3.1)
communication skills and teamwork, and this could | 7.2 Avadeién 7.2.1 MNpocdLoplopog
be identified in the learning objectives of the courses. | avdmtuéng twv uebodwv avantuéng
O'XETLK(.,\)V ET[LKOI.\{(.UVI.CIK(DV ZET[TELLB'DLOQ 20’23 (yra M£An AMTT (~4)
Se€lotntwv/ikavo | Seflotitwy otoug | 1.ENZ epapuoyn oto véo MM pe O TOOTEVOUY
Twv ota padnolakolg otoxoug twv | 2. OMEA €vapén to akadnuaikd £€tog oe pwd @
téooepa (4) oepwapiwv  gfapnviaiag 2022-2023) uwvap
CEULVAPLA TOU SLdpkelag ya to 2° kat 3°
MMz (6nwg €t0¢ Tou véou MMNI (oto




8. The EEAP concluded that Department delivers all of
the individual aspects for ensuring student admission
and completion of studies in a very satisfactorily and
professional manner. The only concern is on the
monitoring of the students’ progress, which seems to
be accomplished in a very passive fashion without
having any measures and/or guidance in place to
prevent failures and stagnation. The inconsistencies
between ECTS and workload should be revisited,
even though this has been partially addressed based
on the recommendations of the 2013 evaluation, to
better reflect the amount of work effort for credits
earned in a more equitable manner.

opifovtal oto mhaiolo  TNG  evépyelag
S16)0 3.2) 3.2.1)

8.1

E€opBoloylopdg

ECTS péow

0pLOHOU eVPOUG
ToU

EKTIALSEVUTIKOU
dbptou ylo 6Aoug

0 1.1 i ,

TOUg tu'nouq 8 ' Avaes’wpnon Anpihtoc 2022 (yiat
padnuatwv (av€non/ueiwon) ECTS oe X .

. A . 1. ENZ epappoyn oto veo MNZ pe ,
METOEL 4 KaL 6 OAoug ToUG TUTTOUG , . 40 péAn ANT
ECTS. Le AONUGTWY CURPWYOL L 2.Z.0MEA €vapén to akadnuaikd £€tog

> B Hasnu " K 2022-2023)
Kuplapyo to Ta €PN TOU OTOXOU
€UpOG pETALL 4.5
kot 5.5 ECTS yua
Ta padnpata
KopuoU Kat 4 kot
4.5 ECTS yua ta
padnuato
er\oyng
8.2.1 OpLopdg 4 wpwv wg 1 ENs DePpoudplog 2022 (yia
8.2 e}\axtotsqlwpsq , 2.5 OMEA yetbapp.ovn oto vso“I'II"IZ, UE 40 uéhn ANT
E£0080M , StbaokaAiag yLa 6Aoug 35T €vapén To akadnUaiko €Tog
§opbo eovltouoq TOUG TUTIOUG paBnudtwy ) 2022-2023)
KatL avaBewpnon -
ECTS péow 822 YLO’GEU]OY] DeBpoudplog 2022 (yia
KaBopLopol toug naparfouwy 1. EN: edappoyn oto véo NMNZ pe
, EKTIOUOEUTIKWV ’ , . 40 péhn ANT
o€ OAa ta 500GTNOLOTATWY VLo GAOU 2. 2.0MEA €vapén To akadnUaiko €Tog
paBhpaTa PEOTNPLOTIHAY YL& OROUS 2022-2023)
i TOUG TUTIOUG LoOnpaTwy
cupdwva pe tov 323F ——y -
RPAYLOTE 2. na\{aunol OYLOMOG ’
. , ECTS o€ kaBe padnpa yia ArnpiAlog 2022 (yia
dopto epyaciag o LEns , ‘o NS
avés exenBeuTIKN mv npayuatu(l:] TOLU'II,LGI'] . f:d:app.oyn oto vso" 12 ue 40 péAn ANT
Twv ECTS pe dpopto (wpeg) 2. 2.0MEA €vapén To akadnUaiko €Tog

Spaotnplotnta

£pyaciog ava EKMOLSEVTIKN
Spaotnplotnta

2022-2023)




9. The Department has an excellent faculty and staff
body with a strong research track record and adequate
mobility opportunities. The Department should
continue to actively pursue the replacement of
faculty retirements to ensure the continuity of the

9.1 Empopdwon
vEwv puehwv AEN

9.1.1 Evhuépwon
SL8aKTIKWYV Tpooeyyioswy,
KQAWV TPAKTIKWVY Kot
peBOSWV aflomoinong
teEXvoAoylwv mAnpodopioag

program delivery at the high standards that they have | otnv KQlL ETUKOWVWVLWV OTNV AT AsképBplog 2023 20 AE
been performing thus far. This would also reduce the | skmaideutikn ekmadeuTikn dladikaoia,
reliance on temporary adjunct staff. The EEAP | SiaSwkaoia KAOWG KoLl OXETIKWV
suggests an increase in professional development EMUOPOWTIKWV SpAscEWV
opportunities aimed specifically at junior, recently Tou AMMO, o véa péhn AEN
recruited staff. These could include, but not limited Tou TUAMATOG
to, mentoring by senior colleagues, seminars on
lecture delivery, exam content development, and | 9.2 Elcaywyn
other teaching skills, supervising students, etc. The | véwv cUyxpovwv
Department should continue to evaluate new hires | yvwotikwv 9.2.1 AvaBewpnon AnpiAiog 2023 (11
through its strategic plan to address research | avtiKelpéVwY O0TO | YVWOTIKWY OVTIKELLEVWY 1. AT avaBewpnon pe
priorities and focus areas for the future so it will be | 20% twv Topéwv yLa cupmepiAnyn 2.A3T €mKaLponoinon kabe 3 40 péhn 2To
well-positioned to address upcoming changes in the | untpwwv twv EPEVVNTLKWY OVTIKELUEVWV 3.3T Xpovia cUudwWvA e TN
profession. Finally, there is a need for a quicker | yvwotikwv aXung OXeTKn vopoBeaia)
process to hire new faculty since the time gap could | avtikeipévwy tou
create problems with course offerings and the study | Tufjuoartog
program overall.
10.1 Evioyuon 10.1.1 Opydavwon kat
efwotpédela vAoroinon evnuePWTIKA
10. The EEAP was satisfied from the existing facilities fwotp ¢, g , non evnpep ne
. . . gpyoaotnpiwv ekdnAwong ya
and their quality. Students in the Department are eVTC Kol EKTOC ywwatonolnon
provided with an excellent spectrum of educational, , X , , AT Oktwpplog 2023 20 AE
. . ) . TuAuotog péow TIOPEXOUEVWV UTINPECLWY,
social and recreational services. An aspect that merits . , ,
N X X . piag (1) oxetkng €§omALopoU Kat
attention is the possible optimization and , . , .
i . 8paong o€ €TAOLA | EPEVVNTIKWY OVTLKELLEVWV
restructuring, for cost savings and better resource Béon Twv epyacTnpliov
allocation, of lab facilities through collaboration 10.2 Kown xprion
and/or sharing with other academic units and within B , i "
the Department. It should be noted though that r;lr]u}(\xroq ) 8¢ 10-'2-1ZUWTEEPL;\\H¢HI ME,);; AEN (~4)
required maintenance and upkeep is essential for the ESomALGHOU ’uo tum’mroq ESOTUMOHOU orlo AT SemtéuPplog 2024 unedtuva yla t,ov
. (2) epyaotnpiwv HEYAAO KO SLATUNUOTIKO £pY0OTNPLAKO
continued progress and support of the students. B i .
anod aAAa e€omALopo Tou AMNO efomAlopo
TuApata tou AMNO
11. The webpage of the Department is well organized, | 11.1 11.1.1 Emukatpormoinon ,
. . . . . , , , , 5 néAn EHA,
and it provides the appropriate information to the | Avapopdwon TEPLEXOMEVOU LoTOOEALS QG EHA TentépPplog 2024 4 AT & 20 AE
public and students. The EEAP though recommends a | otooeAidag ota EAAnvika




thorough review both of the content and language of

11.1.2 BeAtiwon

the various webpages to ensure that those seeking petadpaong/enkalpornoin , 5 UEAN EHA,
information could reach them easily. Short oI TEPLEXOUEVOU EHA 2enteppplog 2024 4 AT & 20 AE
descriptions for each research effort would be LoTtooeASaG oTa AyyAlka
beneficial and informative in order to entice | 11.2
information-seekers and provide them with relevant | Avoudpdwon 11.2.1 YnooeAida
information. unoceAidag e ta | “Featured research” otnv
The EEAP also recommends a more frequent update | epsuvntikd LotooeAida Tou TUAUATOG EHA TemtéuBplog 2024 4 AT & 20 AE
of the faculty CVs to reflect their current activities. TIPOYPAUHUOTO KOL | UE TA KUPLOL EPEUVNTIKA
SpaotnpLotnTEC €pya
ToU TUAMATOG
11.3.1 Npotporm pHeAwv
Tou SL8aKTKOU
TIPOCWTTLKOU yLa
ETUKOLPOTIOLNON TWV
113 Btoypad{Lva TOUG (08)\[(’5& 1 EHA , ,
, MOAIM r/Kat TpOoWTLKNA louviog 2023 40 péAn ANT
Emwkaipomnoinon , , , 2. OMEA
3 LotooeAida) oto TéNog kAbe
TOUAQXLOTOV TOU L
akadnpaikou €toug (Le
40% twv €udaon ot dnuooteloelg
Bloypadikwy tou W i H .
, KOl 0Tl EPEUVNTLKA
SL6aKTIkOU .
, TipoypALLLLATO)
TIPOCWTILKOU - -
11.3.2 Z0otaon peAwv Tou
S15aKTIKOU TIPOCWTTLKOU 1 EHA
yla Stacuvdeon tou podiA ’ louviog 2024 40 péAn ANT
2. OMEA
toug otn MOAII pe to
ORCID.org/Scopus ID
12. First, it would be beneficial 'to the Department to 12.1 AvEnon TG 12.1.1 Npdokhnon T.EE. & ’
also engage and seek the input of employers, , , , , 5 puéAn ENZ &
. e . GUUUETOXNG TWV JuA\boyou MoALTikwv ENz NoéuPprog 2021
professional associations and graduates in the study , , . 2.0MEA
L. . evbladepopevwyv | Mnyavikwv EAAASag
program revisions to ensure an updated view of the X
. HEPWV KaL TNG
profession and develop graduates that are better \ ,
avatpododotnon
prepared to enter the workforce. € TOUC KOrTd TIC
Another idea is to establish an External Industry , 12.1.2 NpbdokAnon , 5 péAn ENZ &
Advisory Board that would work with the avauopd)woe’Lq i anodoitwv TUAUATOG Enz Nogupiog 2021 Z.0MEA
. . tou MNMNZ katd 6vo
Department to provide feedback on educational and 2)
market aspects.
13. Second, it would be valuable to develop a survey | 13.1 Aevépyela 13.1.1 Avartuén kat 1. OMEA 2 uéEAn OMEA,
of graduating students and graduates to obtain a | tpwwv (3) €LOOYWYI OXETLKOU 2. EEK&IE - Aiktuo AexépBploc 2023 4 péhn EEK&ME -
program evaluation and identify potential areas of | epsuvwv petay gpwtnuatoAoyiou otnv anodoitwv HPPLog Aiktuo anodoitwyv
improvement. This would provide an opportunity to | teAelddoitwy mAatdopua tng MOAIN 3.IT & 2 UEAN T




students to reflect on their knowledge gained and
identify potential areas of changes.

€TNolWg

14. Third, the internal evaluation procedure should
be simplified in order to be more efficient and
meaningful. The EEAP noted that the Department
ensures the timely collection of all data, but the
amount of such data creates an unreasonable and
unnecessary burden of the teaching staff. Too much
information is often no information and streamlining
the process would provide meaningful areas for
improvement.

14.1 Melwon tou
Xpbévou mou
amatteital ylo
ouloyn
OTOLXELWV KOTA
T1¢ Stadikaoieg
NG ECWTEPLKNG

agloAoynong katd

10%

14.1.1 Anpoupyia 1
Undrakol epyadeiou yla 2. EHA AeképuPplog 2024
ouMoyn| 6edopévwv 3

2 uéEAn OMEA,
13.EHA &
1 pélog IT

15. Evaluate the number of electives offered to
address reduced faculty and staff numbers and
consider offering them less frequently while
considering exposure to some basic chemistry issues

Toutiletal pe kat KaAUTTeTaL ano éoo avodEpovtal yia TLG CUOTATELS 2 Kal 6.

16. Increase emphasis in the development of
communication skills and teamwork throughout the
curriculum and increase course offerings in English

Tautiletal pe kat KaAUTTETAL amo éoa avadEpovTal yLa TLG CUOTATELG 3 Kal 5.

17. Increase number of projects and design
assignments in the courses to enhance the students’
understanding of the topics

Tautiletal pe kal KaAUmtetal ano éca avadEpovtal yia tTh cvotaon 4.

18. Review and revise accordingly the number of ECTS
for courses to properly reflect workload

Tautiletal pe TUAMA TG cvoTaong 8 Katl KAAUTITETOL Ao 6oa avadEpovtal yia tTh cvotaon 8.

19. Increase professional development opportunities
aimed specifically at junior, recently recruited staff

Tautietal pe THAMA TG oloTtaong 9 Kat KaAUTTeTaL oo 60a avadépovrtal yla tn cvotaon 9.

20. Continue to pursue new hires based on the
strategic plan to address research priorities and focus
areas for the future

Tautiletal pe TuApaA ™G ovotaong 9 katl KaAUTtetal ano 6ca avadEpovtal yia tTh cvotaon 9.




21. Evaluate lab needs and seek possible cooperative
options within the Department and other
Departments

Tautiletat pe kat KaAUTITETOL amd 6ca avadépovtal yia th cvotaon 10.

22. Review both of the content and language of the
various webpages to ensure brevity and ease of
access to pertinent information

Tautiletal pe TR TG cvotaong 11 kat kaAUTTeTal and 6ca avadépovral yla tn cuotaon 11.

23. Encourage faculty to update their CVs

Tautiletal pe THAMA TG ovotaong 11 kat kaAumtetal and éoa avadEpovral yia tn clotacn 11.

24. Seek input from external stakeholders during the
study program revisions and updates through the
development of an External Industry Advisory Board

Tautiletal pe kat KaAUmtetal ano éoa avadEpovtal yia th cvotaon 12.

25. Develop an exit survey for graduating students
and graduates

Tautiletal pe kat KaAvmtetal ano éoa avadEpovtal yia th ocvotaon 13.

26. Streamline the internal evaluation to reduce
unnecessary workload for faculty

Tautiletal pe kat KaAUmtetal ano éoa avadEpovtal yia tTn ocvotaon 14.
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. NapakoAovBnon AnoteAeopdtwv (/livakac 2)

2YITAZEIZ

MNPATMATOMNOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOSZ ENITEYZHZ
STOXON (%)

1. It is apparent that the process that has been
developed and set up is appropriate for ensuring
compliance with the principle. One of the issues that it
was raised is the frequency of collecting these values
and updating the evaluation process. It seems that
the annual evaluation is too frequent, and it may not
be as beneficial as it was envisioned. Moreover, the
number of indicators used may be too large and
further evaluation of their meaning and significance
may be required. It may be advisable to not only
consider the frequency of the required data collection
but also the amount of information collected and
analysed in order to develop a more streamlined and
meaningful evaluation. Even though the frequency of
the review is outside the scope of the Department,
the number of indicators could be revisited to
identify a smaller number and identify those that are
the most meaningful to the Department.

1.1.1. A&LoAGyNnGN Ko EMOVATPOCSLOPLOUOG
OTPATNYIKWVY oToXwv MNNZ

1.1.2 A€LoAdynon & emavamnpocSloplopog
Selktwv mototntag MM

1.1 NepLoplopog mAnBoug
Selktwv ToLoTNTAC (Yo
£0WTEPLKA Xprion amd to Turua)
Kata 25%

30%

2. The first aspect deals with the number of elective
courses. It may be desirable in the near future to
revisit this issue to provide fewer elective course
offerings. The 2013 External Evaluation had
recommended this as well and the Department has
already reduced the number of electives. However, the
continuously reducing number of faculty and staff may
soon not allow the luxury of offering all these electives
and the Department can take a proactive approach in
identifying the electives that can be eliminated,
combined or offered less frequently. The use of
current resources to provide these electives through
adjuncts can be helpful but it may also drain the
resources of the Department. The option to review
the content of some electives and adjust them so
they could be covered as cross-referenced and
offered courses with other Departments at the

2.1.1 Katdpynon f/kat cuyxwveuon padnudtwv
e\elBepnG emloyng

2.1.2 AvasiapBpwon pobnudtwy emAoync yla
SlaBepatikg KAAUYN YVWOTIKWY OVTIKELUEVWY

2.1 Melwon npoodepoOEVWV
artd to TuAua podnudtwy
eruloyng katd 20%

80%
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University and thus release resources to better

address the core courses should be explored. This

may be even more critical when considering how to | 2.1.3’Evta§n poBnudtwyv and aAAa TUAATA TOU

replace future retiring faculty and could be achieved | ANO wg padrpata eAevBepng emthoyng oto 4°

through a strategic planning of addressing current and | kot 5° €tog tou véou MNZ

emerging trends in research and covering these areas

of expertise.

3. The second aspect deals with the need for an

increaseo! ?mph?sis in  the devehlopment of Z-ulx-rllﬂpgtpg;;& 6;2?::;:»:) ogiézgl\:(tgv 3.1 EVOwpdTwon OpasIKy
commur?lcatlon skills and tgamwork. As it stan.ds now, . a"lﬁgvnos o rxuwnzl’:’)}\wv o £PYAOLOV 0TO 25% TOU GUVGAOU 100%
there |§ .no .sys'Fematlc .efforts to .|ncrease f'JV Hoonp TWV padNpéTwv Tou M2
communication skills in the curriculum and this should | TUTtWV

be addressed as a continuum throughout the 10

seme.sters. Teamwork sho.uld be also promo.ted and 3.2.1 Ixe61A016C KAl OPYAVWON OEUVApiwY

required for several assignments and projects to , . ° 0 . .

Iti h lab e discioli § efapnviaiog Slapkelag oto 2° kat 3° £10¢ Tou 3.2 Eloaywyn tecodpwv (4) 50%
cu tlv_aFe t e. co a_\ orative, |_nter Isciplinary nature of | ., nns UE OEUATIKEG SLETULOTNOVIKOU ogpwvapiwv oto MM ?
the civil engineering profession not only among peers .

. . Xapaktnpa
but also among other professional fields.
4. A third aspect is the increase of projects and
assignments in the courses to enhance the students’ , , , X
. ., . . 4.1.1 Npotponr SL8aKTIKWY OPASwV yLo 4.1 Evowpatwon
understanding of the topics and provide them with Statripnon oAAG Kot ELoaywyn ypouttwy £PYAOLWV/HEAETWV (QTOMULKWV A
an opportunity to develop critical thinking. This effort npr] n R Yovn vp, Py . H H X n 100%

. . . . £PYAOLWY KL EKTIOVACEWV LEAETWVY OTA OpaSIKWV) 0TO 65% TOU GUVOAOU
will probably require a larger time investment from 4O LoTa Tou MM GAwY TV TOMwy OV LEBNUATLY Tou MME
the faculty and staff, but the use of teams could be a el el
balancing approach.

5. A fourth aspect is the increase of courses offered in , , ,

L. . , e . . 5.1.1 Npotponn S8akTikwyv opadwv yla , ,
English in order to improve students’ familiarity with . , , , 5.1 Npoodopd padnudtwv ota

. . Tpoodopd VEWV Labnudatwy (ard to ouvoio , .
terminology and at the same time attract TV HaBNUATWY TTOL TPOGHEPOVTaL O boLTTE AyyAwd 0t0 5% tou cUVOAOU 60%
international students (e.g., ERASMUS) to the aela , P P TS | cwv padnudatwy tou NN

Erasmus) ota AyyAka

program
6. A final aspect is the need of exposure to some | 6.1.1 Aiepelvnon poodopAg oXETLKOV 6.1 Eloaywyn gvog (1)
basic chemistry issues, since these could be | pabriuartogamnod dAha tpuApata tou AMO (oto pabnpatog eAs0epng emAoyNG 50%
applicable to materials, hydraulics and environmental | mAaiolo tng evépyelag 2.1.3) OXETIKOU pe Bépata Baotkng
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engineering.

6.1.2 Evtagn oxetkou pabnuatog and dAa
tuApata tou AMO oto MMNE w¢ padriuatog
e\eVBepng emhoyn¢ (oto mAaiolo tng evépyelag
2.1.3)

XNHelag ard GAAa TUApaTa Tou
AlNO

7. In general, the Department has implemented a
student-centered learning and teaching that s
reflected on the course profiles and syllabi and the
acceptance from the students. It is unclear how and
whether the students are encouraged to develop
communication skills and teamwork, and this could
be identified in the learning objectives of the courses.

7.1.1 Npotpomnn SLEaKTIKWY OMAdwv yLa
EVOWUATWON OXETIKWVY LKOVOTHTWV/SefloTATWY

7.1 AvaBewpnon pobnolokwv
otoXWV 0To 25% ToU GUVOAOU
TwV podnudtwy tou NNZ ota

8. The EEAP concluded that Department delivers all of
the individual aspects for ensuring student admission
and completion of studies in a very satisfactorily and
professional manner. The only concern is on the
monitoring of the students’ progress, which seems to
be accomplished in a very passive fashion without
having any measures and/or guidance in place to
prevent failures and stagnation. The inconsistencies
between ECTS and workload should be revisited,
even though this has been partially addressed based
on the recommendations of the 2013 evaluation, to
better reflect the amount of work effort for credits
earned in a more equitable manner.

9. The Department has an excellent faculty and staff
body with a strong research track record and adequate
mobility opportunities. The Department should
continue to actively pursue the replacement of
faculty retirements to ensure the continuity of the

(avamruén enkovwviakwy Se€LOTATWV Kal , , , 70%
, . \ onolo EVOWHUATWVOVTAL OPLASLKEG
opadiknG epyaciag) otoug padnotakolg o ,
STEYOUC TV LB TY €PYQAOLES (OMWC opileTal oTo
XOUG TWV pabnpt ST6X0 3.1)
7.2.1 NpoodLoplopdg pebddwyv avamtuéng 7.2 Avadelén avamntuéng twv
EMUKOWVWVLAKWY SELOTATWY 0TOUG paBnotakolc | OXETIKWY SeELOTATWV/KAVOTATWY
0TOXOUG TwV oepwvapiwv efaunviaiog Siapkelag | ota técoepa (4) ogpvapla tou 50%
yla To 2° kat 3° €1o¢ Tou véou MMZ (oto mAaiclo NNz (6nwg opifovtal ato Itd)0
™¢ evépyelag 3.2.1) 3.2)
8.1 E¢opBoloyLopog ECTS péow
opLopoU eVPOUG TOU
eKTIOULOEVUTIKOU POPTOU yLa GAoug
8.1.1 AvaBewpnon (avénon/ueiwon) ECTS ot TOUG TUTOUG HABNUATWVY PETAEY
6AouG TouG TUTOUG pabnuatwy cUpdwva pe ta | 4 kot 6 ECTS, pe kuplapxo to 100%
€0pn Tou otdyou glpog petady 4.5 kat 5.5 ECTS
yla Tt pobrjpota Koppou Kat 4
ka 4.5 ECTS yla ta padrupata
eruAoyng
8.2.1 OpLopOG 4 wpwV WG EAAXLOTEG WPEG
Sdaokaliog ylo 6Aoug Toug TUTIOUG Habnuatwy
8.2 E¢opBoloyLopocg kat
. . , avaBewpnon ECTS péow
8.2.2 YLoB£Tnon MapamAnolwy EKALSEUTIKWY \ )
, . \ kaBoplopol Toug o€ OAa T
6paoTNPLOTATWY yLa OAOUG TOUG TUTIOUG , , 100%
. pabnpata cupdwva pe Tov
poOnuatwy Y , .
TpayHaTKO POpTO Epyaciag avd
8.2.3 Enavainoloylopdg ECTS oe k4B pdbnua | ekmaldeutikr Spactnplotnta
yla TRV mpaypatikn tavtion twyv ECTS pe ¢popto
(wpeg) epyaciag ava ekmaldeuTikn
Spaotnplotnta
9.1.1 Evnuépwon SLEKTIKWY TIPOCEYYIOEWY,
KQAWV TPAKTIKWVY Kot peBodwv aglomoinong 9.1 Emuopodwon VEWV PeAwV
TeEXVoAoyLwV TANpodopilag Kot EMLKOVWVLWV AEN otV eKMALSEUTIKN 50%

otnV ekmaldeutikn Stadikacia, kKabwg kot
OXETIKWV ETULHOPPWTIKWY dpacewv Tou AMNO, o€

Stadkaoia
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program delivery at the high standards that they have
been performing thus far. This would also reduce the
reliance on temporary adjunct staff. The EEAP
suggests an increase in professional development
opportunities aimed specifically at junior, recently
recruited staff. These could include, but not limited
to, mentoring by senior colleagues, seminars on
lecture delivery, exam content development, and
other teaching skills, supervising students, etc. The
Department should continue to evaluate new hires
through its strategic plan to address research
priorities and focus areas for the future so it will be
well-positioned to address upcoming changes in the
profession. Finally, there is a need for a quicker
process to hire new faculty since the time gap could
create problems with course offerings and the study
program overall.

véa HéAn AEM tou Turpatog

9.2.1 AvaBewpnaon YVWOTIKWY OVTIKELLEVWY

9.2 Eloaywyn VEwv cUyXpovwv
YVWOTIKWV QVTLKELUEVWY 0TO 20%

10. The EEAP was satisfied from the existing facilities
and their quality. Students in the Department are
provided with an excellent spectrum of educational,
social and recreational services. An aspect that merits
attention is the possible optimization and
restructuring, for cost savings and better resource
allocation, of lab facilities through collaboration
and/or sharing with other academic units and within
the Department. It should be noted though that
required maintenance and upkeep is essential for the
continued progress and support of the students.

11. The webpage of the Department is well organized,
and it provides the appropriate information to the
public and students. The EEAP though recommends a
thorough review both of the content and language of
the various webpages to ensure that those seeking
information could reach them easily. Short
descriptions for each research effort would be
beneficial and informative in order to entice
information-seekers and provide them with relevant
information.

The EEAP also recommends a more frequent update
of the faculty CVs to reflect their current activities.

. \ . o
Topewv Yta ou unep’MnLjJn EPELVNTIKWV TWV PNTPHWY TV PWOITTIKGY 100%
QVTLKELLEVWV ALXUAG , .

QVTLKELLEVWY TOU TUAMATOG
10.1.1 Opydvwon Kat UAOTIOLNGN EVNUEPWTLKAG 10.1 Evioxuon eéwotpédelag
€k6NAWONG YLl yWWOTOMolNon TOPEXOUEVWV €pyaotnpiwv evidg Kol EKTOG 60%
UTINPECLWYV, EEOMALOHOU KOl EPEUVNTIKWY TuApaTog HEow piag (1) oXeTKAG ?
QVTIKELUEVWVY TWV EPYOTNPiWV Spdong os etriola Baon

, , , 10.2 Ko xprion TUApaATtog

o2 Tamesindn siyemsedmlencions | omhouodsio 3 avaonpion | 0%
HeY KAk W and aA\a tuRpota tou ANO
11.1.1 ETuKapomnoinon mEPLEXOUEVOU
Lotooeidag ota EAAnvika

11.1 Avapopdwon otooehidoag 60%
11.1.2 BeAtiwon petadpaonc/emnikatpornoinon
TIEPLEXOUEVOU LOTOOEAISOG oTa AyyALKA
11.2.1 YnooeAiba “Featured research” otnv 11'faA:ast?’pfiZlugooZMé;z
LotooeAida Tou TUAUOTOC UE TO KUPLOL W pELV POYPAUN 40%

EPEUVNTIKA €pyal

Kol 5pacTNPLOTNTEG TOU
Turjpotog
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11.3.1 Npotport) HeAwV Tou SLEAKTIKOU
TIPOCWTTLKOU YLO. ETLKOLPOTIOINGN TWV
Bloypadikwv toug (oeAida MOAIM i/kal
T(POCWTTLKN LoTooeAida) oTo TéNOG KABE
akadnpaikou €toug (Ue Eudaon oTig
SNUOCLEVOELC KaL OTO EPEUVNTIKA
TPOYPAUpATA)

11.3.2 sUotoon HeAWY Tou SL8AKTIKOU
TIPOCWTTLKOU yLa Stacvdeon tou mpodil toug
otn MOAIN pe to ORCID.org/Scopus ID

11.3 Erukatpornoinon
TouAdyLotov tou 40% Twv
Bloypadikwv tou dLdaktikol
TPOOWTTLKOU

60%

12. First, it would be beneficial to the Department to
also engage and seek the input of employers,
professional associations and graduates in the study
program revisions to ensure an updated view of the
profession and develop graduates that are better
prepared to enter the workforce.

Another idea is to establish an External Industry
Advisory Board that would work with the
Department to provide feedback on educational and
market aspects.

12.1.1 NpbéokAnon T.E.E. & uAoyou MoALTikwv
Mnyxavikwv EAAGSag

12.1.2 NpbdokAnon anodoitwv TURUATOC

12.1 Av€non TG CUUUETOXNG TWV
evOLADEPOUEVWV-LUEPWV KOL TNG
avatpododotnong TouG KATA TLG
avapopowaoelg tou MM katd
800 (2)

100%

13. Second, it would be valuable to develop a survey
of graduating students and graduates to obtain a
program evaluation and identify potential areas of
improvement. This would provide an opportunity to
students to reflect on their knowledge gained and
identify potential areas of changes.

13.1.1 Avamtuén Kot eLoaywyr oXETIKOU
epwtnuatoloyiou otnv mMAatdopua tng MOAIMN

13.1 Alevépyela tpuwv (3)
EPEUVWV HETAEL TEAELODOLTWY
£Tnolwg

50%

14. Third, the internal evaluation procedure should
be simplified in order to be more efficient and
meaningful. The EEAP noted that the Department
ensures the timely collection of all data, but the
amount of such data creates an unreasonable and
unnecessary burden of the teaching staff. Too much
information is often no information and streamlining
the process would provide meaningful areas for
improvement.

14.1.1 Anpoupyia Yndrakol epyaleiou yla
ouM\oyr| 6edopévwv

14.1 Meiwon tou xpdvou mou
amatteltat yia tn culoyn
OTOLXELWV KATA TIG Stadikaoieg
NG ECWTEPLKAG a§loAdynong
kata 10%

40%

15. Evaluate the number of electives offered to
address reduced faculty and staff numbers and
consider offering them less frequently while
considering exposure to some basic chemistry issues

KaAUmtetal ano cuotdoelc 2 Kat 6.
MNapakalw Seite cuotdoelg 2 kal 6.
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16. Increase emphasis in the development of
communication skills and teamwork throughout the
curriculum and increase course offerings in English

KaAUmtetal anod cuotdoelg 3 Kat 5.
MNapakalw Seite cuotdoelg 3 kal 5.

17. Increase number of projects and design
assignments in the courses to enhance the students’
understanding of the topics

KaAUmtetal anod cvotaon 4.
MNapakaAw deite cuotaon 4.

18. Review and revise accordingly the number of ECTS
for courses to properly reflect workload

KaAUmtetal anod cvotaon 8.
MNapakaAw deite cuotaon 8.

19. Increase professional development opportunities
aimed specifically at junior, recently recruited staff

KaAvUmtetal anod cvotaon 9.
MNapakaAw Seite cuotaon 9.

20. Continue to pursue new hires based on the
strategic plan to address research priorities and focus
areas for the future

KaAUmtetat anod cvotaon 9.
MNapakaAw Seite cuotaon 9.

21. Evaluate lab needs and seek possible cooperative
options within the Department and other
Departments

KaAUmtetal ano cuotaon 10.
MNapakalw Seite ovotaon 10.

22. Review both of the content and language of the
various webpages to ensure brevity and ease of
access to pertinent information

KaAUmtetal ano cvotaon 11.
MNapakalw Seite cvotaon 11.

23. Encourage faculty to update their CVs

KoAumrtetal and cvotaon 11.
MNapakalw Seite ovotaon 11.

24, Seek input from external stakeholders during the
study program revisions and updates through the
development of an External Industry Advisory Board

KoAumrtetal and cvotaon 12.
MNapakalw Seite cUotaon 12.

25. Develop an exit survey for graduating students
and graduates

KaAUmtetal ano cuotaon 13.
Napakalw deite cuotaon 13.
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26. Streamline the internal evaluation to reduce
unnecessary workload for faculty

KoAumrtetal and cvotaon 14.
MNapakalw Seite cvotaon 14.
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