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1. Zuvorttikn Nepypadn

1.1. Zovtopo 1otopiko

To Ipomtuyrokd [pdypappa Zrovdmv tov Tunpatog Hiektpoldywv Mnyavik®v Kot Mnyoavikdv
Ynohoyiotdv tov Apiototereiov [avemompiov @escorovikng miotoromOnke and v EOvikn
Apm Avotamne Exnaidevone (EOAAE) nwg cvppoppovetor mAnpwg pe 115 apyés Ipotdmov
IIIE ¢ E®AAE «at t1c Apyéc Awncediong ITowdvtrog tov Evporaikov Xwopov Avdtatng
Exnaidevone (ESG 2015) ywa 1o eninedo 7 tov EBvikov kar Evponaikot [TAaiciov [Ipocovimv.
H dudpxeia 1oy00g ¢ motomoinong opiotnke og 4 £t pe dwdpketa and tig 07 IovAiiov 2021 €wg
ka1 116 06 IovAov 2025 (Amopoon 22195-20.05.2021 EOAAE). Me avaBewpnpuévn andeacr g
EO®AAE (33888/06.04.2023) n s16pketa 1o00G TG ToTOMOoiNong opiotnke og 5 £tn, ot £og 06
IovAiov 2026. H mictomoinon tov [portuytakov Ipoypdupatoc Zrovdwv (ITIX) Baciotnke oty

"ExBeon [Tiotonoinong (Accreditation Report), n omoia cuvtaydnke otig 13 defpovapiov 2021.

2opeova pe t1ig 0onyieg s EOAAE, to ka0e Tunpa £xet vmoypémon vrofoing npog v EOAAE
¢ “ExBeong [Hapaxorovnong” tov IIIIX dvo £t petd v andeact miotonoinong tov X
tov Tpnuatog. Akorlovbdvtag to oyetikd mpoTumo vrodeiypota s E®AAE, kabdc kot Tig

JLEVKPIVIOTIKEG 00N Yieg TG, cuvtdyOnke n mapovoa 'Exbeon [apakorovOnong.

To TpuMua, pe otdY0 va aviamokplfel TANPOG 0TI amaLTNoELS Yo T oOvTaén Kot LTOPoAn g
"ExBeong ITapaxorobOnong, npaypatonoince tig axolovdeg evépyeieg:

e Melém tov ovotdoewv g EEAIL and v Opdda Ecmtepikng A&ordynong Tunpartog
(OMEA) tg Emuponnc A&wordynone, Texunpiowong, [Tictomoinong kot Xtpatnyukod
Yyedaopol (EATII&EY).

o Evmuépoon tov dtapdpwv opydvav Xuvélevong tov Tunpotog amd tmv OMEA yw t1g
OLGTAGELS KO TNV VIToYPEo™ Tov TUHATOG VO avTomokplOEl G€ aVTEC.

e Xvvepyooio tng OMEA pe ™ MOAIII tov [6popatog yio copfovAés kot katevbovenpieg
oodnyiec.

o Xvvepyocio g OMEA e ta dpyava kot Tig emtponeg tov TUHaTog Y10 To 6YedacHd TV
dphoe®V TS APLOOOTNTAS TOVS KOt TOV KOBOPIoUO TOV GLGTACEWMYV TOV OEV EUTITTOVY GTNV
appoddra tov Tpnparog.

o Katdption tov Xyediov Apdong kot £ykpion Tov and o oppddio Opyava Kot ETTPOTES.

e X0vtaén g teAukng ExBeong [aparxorobOnone.
e 'Eyxpion g ExBeong [opakorovbnong amd ) Zvvérevon tov Tunuatoc.



H 'Exfeon owapBpmdvetor oe tpelg evotntec. Z1nv TpEYOVCO EVOTNTA, £XOVTAS TapabEcel Eva
OUVIOUO 10TOPIKO NG OANG dadikaciog, mTapovotdlovtal TN GLVEXELWN Ol GULOTACELS TNG
Emutponig A&oAdynong, ywo Tig omoieg dev €xet apuodidtnra to Tuniua Kot ¢ €K TOLTOV Ot
evépyeleg mov eivar dvvatov vo mpoypatoronfodv, pmopodv vo givar UOVO EVNUEPOTIKOD
YOPOKTAPO TPOG TO apoOdia Opyava gite Tov AIIO gite TV apuodimV YTovpyeimv Tov KpATOLC.
H oebtepn evommra mepthapPaver to Xyéd10 Apdong mov ekmovinke ouécmG HeTd TNV
miotonoinon tov Tunuartog kat to omoio Pacictke otnv Exbeon [Mictomoinong. v tpitn Ko
tehevtaio evotnra mapotifeton 1 IapokoiovOnon tov Amotedeocpdtov TV dpdcemv Tov
avaeépOnkay otn dedtepn evotnrto, 0oL 1 TapakoAovOnon avTy AGUPovVE YOPO KATE TOKTA
TOKTIKG YPpOVIKG dtaothpata and to péEAN g Opdodag Ecwtepikng A&loldynong tov Tunpatog
(OMEA) ¢ Emitponn) A&ioAdynong, Texkunpimong, Ilictomoinong kot Ztpatnytkov Zyedtocspov.

Ac&iler va toviotel mwg 1060 1 OMEA tov Tunpoatog, ot Emttponég kot yevikotepa 660t kAnOnkav
va cLuvTdEoVVY Kal va gykpivouy o Zyédo Apdong, avtilapBdavovtor TApws 0Tt GAOL 01 GTOYOL
dev eivon ovykekpyiévol kot peTpnoipotl otov embountd Pabud. Ouwe 1o yeyovdg avtd eivar
avamOPELKTO, KOOGS ivorl AIEGH GUVVPAGUEVO KOl LE TN YEVIKOTNTA TV 6votdoemv tng EEAITIL,

OV O TN PVGT| TOVG OEV EMOEYOVTIOL OVGLUGTIKT TOGOTIKOTOING.
1.2. Zvotaoeig g Emrpomig A&loAdynong mov ekPevyouvy TG appodtdtytas Tov Tppatog

2y ékBeon a&oAdynong tov Tunpatog tepthopfavovtot kot GLGTAGELS, 01 0Toieg Ogv epminTovy

otV appodtotnta Tov Tunuoatog. Ot cuotdoelg avtég mapovsidlovior otov [ivaka A.

IMivakog A — Zvotdoeig mov 0gv umintovy oty appodiotnte Tov Tpnpatog

a/a YvoToon

7 The Department needs autonomy and authority to define/determine the number of new students
to be enrolled
O ap1Bpdg TV EOITNTOV TTOL 10GyovTal 6T0 TUAU HEGH S10POP®V JUSIKOCIDY ETNGIME LECH
Yrovpykng Atoeacng coupova pe to Nopo 4798/2021 (A’ 68), av kot omoterel yio to Tunpo
dwapkdg {ntovuevo ototyeio avtovouiog, kabopiletor amd To appoddio Ymovpyeio. Znpeidvetat
ot av kot to Tunpa eoimg etonyeitoan Tpog 10 Ymovpyeio oyetikd pe tov opfud tov vémv
EICOKTEMV TOV, EVOEIKTIKA amoOQaoT Xvvédevong Xvveopiog 14/16-03-2023, o apBudc
EIGOKTEDV TOV SIOUOPPDOVETOL TEMKNDG VIEPIUTAAGIOS TOV OLTOVLEVOD.

9 New faculty members will contribute to smaller class size, thus, better interaction between
students and instructor.
Emoiwng, to mAinboc tov véov pehdv AEII ota [avemotipo g xdpog Kot 1 KOTOVOUT TOVG
oe avta kaBopiletar amd To apuddo Ynovpyeio. AkorovOwc 1 kaTovoun Tov vémv pelav AEIT
Kkd0e [dpvuatog telkdc ota Tunpatd tov kabopileton pe amdPAcN TG OIKEING XVYKANTOV.



a/o
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Yvotaon

Inuewdvetror 0Tt av kot to Tpnua eonyeiton emoing v véa pékn AEIL ot Bdon tov
OTOY®POVLVTIOV LEADY KOl TOL OPOLOD TOV QOITNTAOV TOV, EVOEIKTIKA OmOQacT ZVVEAELONG
Yvvedpiog 13/02-03-2023, katd v TELevTio TEVTOETIO 0 AOYoS TV vEmv ueddv AEIT mpog
T0 OmOY®POoVVTE, Tov TN HaTOG VITOAEITETOL TNG HOVADOG.

The Department is very understaffed in terms of faculty and support staff. During the past five
years, 12 faculty retired, out of which only 5 have been replaced. The support staff (EAIIL, EEII,
ETEII) is currently 24. The faculty-to-student ratio is about 1/40 (an improvement over the
1/56.82 in 2012), which is still unacceptably high. It is noted that this ratio depends on the
number of ‘active’ students; it differs considerably when the ‘total’ is considered, which
includes the inactive students. Moreover, this 1/40 number ignores postgraduate students.

This situation will be much worse in the years to come because of planned and mandatory
faculty retirement without new hires, possibly affecting student productivity and limiting
student ability to effectively interact with faculty members

Emociwng, to minboc tov vémv pehdv AEIT ota [avemotpo g ¥dpog Kot 1 KUTOVOUT TOVG
oe avutd kaBopiletar amd To apuddo Ynovpyeio. AkorovBwe 1 kaTovoun tov véwv pelav AEIT
kd0e 10pOpatog TehMkdg ota Tunpatd tov kabopileton pe amd@act tng okeiog XvykAntov. O
AOyog v véov puedmv AEIT mtpog ta amoywpovvta tov Tunuotog vroleinetal tng Lovadag.
An automated system that checks for prerequisite compliance must be put in place

Agv voiotoTor 0 UNYavicudg TOV TPOATUTOVUEVOY HoNUATOV “0Avcideg uabnudtov” oto
[I1X tov Tunuatog. Qoto6co, 610 dehtio kdBe pabnfuotoc g MOAIIT zmpoteivovion
VITOGTNPIKTIKG LoOUoTo YOUNAOTEP®V EEQUNV®V.

Hiring faculty will be critical in sustaining one of the best ECE Departments in Greece. We
recommend that the Department is given the opportunity to recruit numerous faculty members
not only to replace retirements but also expand in new modern ECE directions. In the beginning,
new faculty should be allowed to develop and bring fresh new, cutting-edge courses to the
curriculum (rather than teaching foundational courses). Senior faculty should collaborate with
new hires in writing research proposals.

Emoiwng, to mAinbog tov vémv pehdv AEII ota Havemotpo g xdpog Kot 1 KOATOVOL TOVG
oe avtd kaBopiletar amd To apuddo Ynovpyeio. AkorovBwc 1 katovoun tov véwv pelmv AEIT
k@0 Idpopatog teMrmg ota Tuqpotd tov kabopiletar pe amopaomn g otkeing TvuykAntov. To
Tunpa evBoppovel kot vrootpilel To véa uéAn AEIT oty eicaymyn véov podnudtov oto I[I1X
nov Bepamebovv TeXVOAOYIES aLYUNG OTO YVAOGCTIKO ovTikeipevo Tov Hiektpoidyov Mnyoviko
Kot Mnyoviko0 Y moAoylotdv.

The Panel strongly recommends that the Department not only hires more ETEP, EEP, EDIP
members, but also receives from government significant resources for modernizing the
laboratory equipment in cutting edge courses that are critical to the curriculum.

Emoiwng, to tn0og tov véwv peddv ETEIL, EEIT kot EAIIT ota [Tovemomuo te y®pog Kot
N KaTovoun Tovg 6€ owtd kKabopiletar amod To approdio Ymovpyeio. AkoAovO®E 1 KOTAVOU TMV
véov perdv kabe 1dpdpatog tehkdg ota TpMqpotd tov kKabopiletar pe andpacn g okeiog
YvykAntov. To Tunuo GCUUUETEXEL OTOL TPOYPAUUOTO YPMUATOOOTNONG EKTOIOEVTIKMV
VTOOOUMY, OMOTE OVTA  TPOKNPOLGGOVTIOL  (EVOEIKTIKG, MAEKTPOVIKO — UNVLMO, NG
12/11/2024/T pappateic THMMY)

Faculty and staff are overworked and underpaid, and they deliver beyond expectations.
Resources are unacceptably low, and State-imposed regulations and restrictions impact
negatively further progress and advancement.

O1 oot Tov Tpocomikov tov [avemotnuiov kabopifovrol amd to appoddio Yrovpyeio.

The Panel believes that the University as a whole and the Department must be autonomous and
independent to set up and follow their strategic plan(s).



a/o

Yvotaon

H Avrtovopia tov EAAnvikod [avemompiov amotelel dapkéc avikeipevo culnmmong netacy
TV Becuikdv eopémv TpLtoPaduiag ekmaidevong Kot Tov apuodiov Ymovpyeiov. 'Hon 1o
Tunpa Bpicketor o€ S1001KAGI0 EXKALPOTOINGNG TOL GTPATNYIKOD GYESIAGHOD.

[N 6heg T1g VIOAOUTEG GVOTAGELG dlaTLTMOMN KAV GVUE®VA pe Tov [Tivaka 1 Tov akolovbel, oTdyOL
Kol EVEPYELEC, LITELOVVOTNTEC, XPOVOSIAY PO KOl OvVOryKaiol TOpot 6To TANiGLo Xyediov Apdong.
Inuetovetoar O6tL veiototor apluog evepyelwv mov vAomoovviow €tnoimg. O Ilivaxog 2
GLYKEVTPMOVEL TNV TOPAKOAOVONGT MOTEAEGUAT®V KATA TNV EQOPIOYN Tov Xyxediov Apdong. H
"Ex0eon Iopaxorovdnong IIE eykpiOnke katomy mapovcioong and v OMEA kot sultnong
amd tn Xvvérevon tov Tunuotog aptd. 11/21.03.2023. H éxbeon evnuepdbnike kot eykpidnke ek
véov amd ) Xuvérevon tov Tunuatog ap. 13/23.01.2025.

Hivakag Akpovopiov

Axkpovipo Heprypaoi)
All® Apiototédeto Tavemotimo Oescorovikng
EATII&XEXE Emutpom A&oddynong, Tekunpioong, Iictonoinong kot Xtpatnykon Xyedtacpon
EA&HY Emtpom Awktoov kot Hiektpovikav Ynpeoiov
EMKA Emtpomi Méowv Kowvavikng Atktomong
EIIOX Enmurpon| [poypéppatog kot Odnyod Znovdmv
EX&A Emtpom Zepvapiov kot AtodéEemv
EITA&EIT Emtpomn [paktikng Acknong kot Exayyelpotikov [Ipocavatolicpon
EQPZ&ED Enmurpont| Porntikdv Znmmpdrov kot Zoppfoviov dottntdv
OMEA Ouada Ecwtepikng A&ordynong Tunpotog
YIIA YrevOuvocg [paktikng Acknong
Mivakag Zvvtopoypagi@dv
Yuvropoypagio Ileprypaon
A/H AvOpomonuépa
A/M AvOpomopunvag



2. Ixédwo Apaong (Mivakoacg 1)

2Y2TAZEIZ

2TOXol

ENEPTEIEZ

YNEYOYNOTHTEZ

XPONO-
AIATPAMMA

ANATKAIOI
norol

1. The Department is aware of how important the continuous
evaluation of quality is, of quality management and control, as
well as of quality assurance. At times, centrally specified Qls may
not serve exactly the purpose of the Department; in this case, it
will be beneficial for the Department to define a subset of
Department-specific indices for quality assurance purposes.
It will be beneficial to the involved parties to get trained in
Quality Assurance Systems (MOAITIKH NMOIOTHTAZ, Y3 THMATA
AIAZOAAIZHE MOIOTHTAZ) via focused short courses, seminars
from other Departments or external entities. Also allowing for
students to be part of such training will create a ‘culture’ that will
contribute to improving quality. For example, it would be
beneficial for the department to organize a forum, or podcast,
focusing on the need for quality, i.e., “Why do we believe in
quality?”, or ‘We believe in Quality”, to contribute to digesting
the need to have measurable feedback for quality and quality
metrics. Another idea is to organize an annual meeting to assess
findings, evaluate feedback and possibly publish an internal
report (available on the web) with such findings and next steps
to be followed.

1.1 Atapkng BeAtiwon MNZ: Avaykatotnta
MoAttikrg motdtnTag

1.1.1 A&LoAdynon MoALTkAg
Mowdtntag

EATN&2X

5/2022

1A/M

1.1.2 Emkowvwvia MoALTkng
MNotwdtntag NNz

EATN&22

10/2022

1A/M

2. Although there have been positive changes introduced in
2016, the structure and the philosophy of the curriculum, and
most of the core offerings, have not changed that much.
Comparing the 2016 AUTH ECE curriculum to current ones in the
US, the main difference is that the AUTH ECE one has much wider
breadth in the lower ““core” division, spanning the entire ECE
gamut. Breadth is a strength (and a luxury) in many ways. It is
recommended to focus efforts towards a more agile programme.

2.1 Avapopodwon NN

2.1.1 Avaudpdwaon UANG kat
Tpomou SibaokaAiag padnudtwy
KOpHOU

EMOS,
ASAOKOVTEC

6/2025

2A/M

3. It is recommended that new redesigns should consider
offering regular seminars or short courses or even introduce
courses related to entrepreneurship, tech to market, writing,
soft skills, etc. This feedback was provided to the Panel by
graduates, alumni, and employers. This will allow for a more
balanced curriculum with the introduction of courses/ seminars/
workshops on new and emerging technologies.

3.1 BeAtiwon deflotitwy dottntwv HMMY

3.1.1 Npoodopd cepvapiwy,
£pyaoctnpiwv Kat NUeEPLdwY
Seflotntwv

EZ&A,
AL AoKoVTEG

6/2025

2A/M




4. It is recommended to put more emphasis on project based,
team-oriented and interdisciplinary courses but not at the
expense of basic, fundamental, theoretical coursework

4.1 Avapdpowon MM

4.1.1 Avapdpodwon tpomnou
Si6ackaliog kat e€€taong
pobnuatwyv

ENOZ,
AlBAaoKovTEC

6/2025

1A/M

5. It is unclear if alumni (graduates) and external experts are
formally involved or invited to serve as members of the
respective committees. If not, it is recommended to do so, and
to invite especially alumni as members of the revision
committee. Curriculum revision may entail not only courses
offered but also additional “tools” such as seminars, short
courses, tutorials, invited lectures, etc.

5.1 Awapknic BeAtiwon MN2: Etiowa
avadpaon and anopoitoug Kal eEWTEPLKA
evlladepopeva pepn

5.1.1 Z0otaon Emwtpornng «External
Advisory Board (EAB)»

Juvéleuon

12/2024

7 A/H

5.2 BeAtiwon dgflotitwy dottntwv HMMY

5.2.1 Npoodopd cepvapiwy,
SLOAEEEWVY KATOTILY TTPOOKANGNG

E>&A,
AlBAoKoVTEG

E€apunviaiwg

1A/M

6. The student guide is complete and thorough, but not concise, nor is
it sufficiently exciting. It would be great to involve student
organizations (i.e., IEEE, BEST) to engage in writing the student guide,
including more guidance of the type “These are the X different career
paths you can take, and here is how you get there”. It will be better to
enrich the guide with more pictures of student projects, competitions,
perhaps alumni stories, a section about “Where do our graduates
go?”, a section about graduate studies in Greece and abroad, etc.

6.1 BeAtiwon tou O8nyouL Zmoudwv

6.1.1 Avaoxedlaouog Odnyou
Inoudwv

ENOZ

9/2025

3A/M

7. The Department needs autonomy and authority to
define/determine the number of new students to be enrolled.

N/A

N/A

N/A

N/A

N/A

8. A well-defined monitoring process needs to be in place to monitor
course improvement and instructor improvement when or if necessary.

8.1 Awapknc BeAtiwon motdtntag MMs:
AU&non deiktn ototnTog NN 1% gtnoiwg

8.1.1 Ene€epyaocia kat aflomoinon
SeAtiwv aflohdynong pabnudatwy

EATN&2Z

Etnoiwg

1A/M

9. New faculty members will contribute to smaller class size,
thus, better interaction between students and instructor.

N/A

N/A

N/A

N/A

N/A

10. Efforts to involve many students to undergraduate research
will benefit both the students in terms of placement and job
opportunities, but also the Department in terms of ranking.

10.1 Ab€non 20% cuppetoxng dotntwy
oTnV €peuva

10.1.1 Evhuépwon doltntwy yla ta
0déAN CUUETOXNAG OTNV épEuva

AlSaokovTeg

5/2022

2 A/H

11. The Department is very understaffed in terms of faculty and
support staff. During the past five years, 12 faculty retired, out of
which only 5 have been replaced. The support staff (EAIM, EEN,
ETEN) is currently 24. The faculty-to-student ratio is about 1/40
(an improvement over the 1/56.82 in 2012), which is still
unacceptably high. It is noted that this ratio depends on the
number of ‘active’ students; it differs considerably when the
‘total’ is considered, which includes the inactive students.
Moreover, this 1/40 number ignores postgraduate students.
This situation will be much worse in the years to come because
of planned and mandatory faculty retirement without new hires,
possibly affecting student productivity and limiting student
ability to effectively interact with faculty members.

N/A

N/A

N/A

N/A

N/A




12. The Panel recommends accelerating and fully implementing the
student advisor idea, starting from the first years, and initially

including regular consultations with students during their first three 12.1 Evioxuon UnooTAPLENC dotts 12.1.1 Emkatpomoinon Aettoupyiog | EQZ&IO, Efaunviaiw 1A/M/
years (until they select a specialization area). Each student should ’ xvon npLsns nons Beopou ZupBoulou Dottntwv AlSaokovteg ol S egaunvo
meet with the advisor once a semester to evaluate and monitor
progress and also develop contingency plans in case of hardship
13.1.1 Evhuépwon dottntwy EARHY
13. A formal appeals process must be better communicated to , , , OXETIKA ne BeopoBeTnuévn - 3/2025
the students. 13.1 Evioxuon unootnpién doitnong SLABLKOGIa EVOTAGEWY Mpoppateio 3 A/H
13.1.2 Evhuépwon LOTOTOTOU Y1 .otooeAldag 3/2025
14. An automated sy.stem that checks for prerequisite N/A N/A N/A N/A N/A
compliance must be put in place
15..The pra.ct.ical t.raining i.dea has me.ri.t. The Panel recogn.izes the | 15.1 Ablﬁnon 20% tn’q GUHUETOXNG , 15.1.1 Evnuépwon dottnTiov yia YOA, 3 dopéc
logistical difficulties, but it believes it improves substantially the | doltntwv os MpoypAdpupaTA TTPAKTLKAG K . . , 3 A/H
. B€oeig Npaktkng Aoknong ENA&EN, Atddokovteg €Tnoiwg
overall programme and makes graduates more marketable. A0oKNONG.
16. The D houl i lishi , , , 16.1.1 0otaon E om] .
6 .e epartment s gud consndgr establishing .an awards 16.1 Evioyuon mpoBolfic emTeuypdTwy 'uor on Emtpornng suvéheuon 1/2025 3 AM
committee for celebrating the achievements of its faculty, A TUALATO BpaBevoswv
students, and staff. W Hinatos 16.1.2 Evhuépwan LOTOTOMOU Yr. lotooeAidag 1/2025 3 A/H
17. Professional development activities may be enlarged and
amplified to encompass assistance in developing / submitting
s L ical ’ ' ’ 17115 , .
patgnFs, .par.tlupatlc.)n in incubator activities, sabl.aatlca s, 17.1 Awapric Behtiwon motdtnToe M5 : UMMETOXN OE 6plaostq o ’
participation in multi-country research proposals pursuing calls , , , avantuéng npoowrnikou EAKE kat NMpoowriko TUAKATOG ALapKWG N/A
. s . Avamrtuén de§lotitwy NPoowrnikou X
by the EU, pursuing opportunities to guide students I6pupatog
(undergraduates and doctoral students) to participate in
international competitions, etc
18. The Department should aim for havin, to 1 sabbatical per sector , , , . .
pa .m ntshouldal Vi g.up . .IC P C. 18.1 Awapkng BeAtiwon mowotntag NNL: 18.1.1 EvBdppuvon CUUUETOXNG
per year (maximum 3 total/per year). This will be feasible by adding . , , , ,
. . . Elcaywyn olyxpovwy SLaKTKwY ALS0OKOVTWY O€ EKTTALOEUTIKN AL6AOKOVTEG 9/2023 1A/H
new staff members, broadening of teaching portfolio per faculty, but BeLdToy i5eLa
also by adding more cross-sector flexibility in the curriculum. W
19. Faculty should not only be encouraged but also assisted , , , . .
. . . . - . 19.1 A A ototntag MNX: 19.1.1 Xpnpoatodo (o) .
(financially and otherwise) to actively participate and contribute ‘ F,)an Bs’ tlwon rou m,T S , p’nu t , TNON CUKHETOXNG Juvéleuon 6/2025 2 A/H
. Eltcaywyn eldikwv texvoAoylkwy Bepdtwv O€ TEXVIKEG EKOETELG
to technical events.
20. Hiring faculty will be critical in sustaining one of the best ECE
Departments in Greece. We recommend that the Department is
given the opportunity to recruit numerous faculty members not only
i i ECE
to replace retirements but also expand in new modern EC N/A N/A N/A N/A N/A

directions. In the beginning, new faculty should be allowed to
develop and bring fresh new, cutting-edge courses to the curriculum
(rather than teaching foundational courses). Senior faculty should
collaborate with new hires in writing research proposals.




21. We recommend mechanisms for better balancing teaching | 21.1 Awapkng BeAtiwon noldtntag MNN2: 21.1.1 Enetepyaoio SeAtiwv EATN&ZZ, ,
\ - \ , Etnolwg 1A/M
across sectors and across faculty (beyond lecture hours). E€opdAuvon Si6aktikol €pyou Hobnuatwy ALSACKOVTEG
22. The Panel strongly recommends that the Department not
only hires more ETEP, EEP, EDIP members, but also receives from
government significant resources for modernizing the laboratory N/A N/A N/A N/A N/A
equipment in cutting edge courses that are critical to the
curriculum.
23. The Department is encouraged to develop collectively a five- | 23.1 Awapkng BeAtiwon nowdtntag MNN3: , ,
year strategic plan, which will guide hiring within and across | BeAtiwon ekmaSEUTIKAG KoL EQEVVNTIKAG (2}3$L10|'|svrasteq otpatnytko EATN&:S 6/2025 2 A/M
sectors as well as consider the impact on the curriculum. Sadikaoiog X
24112 1 AVOAOS
24. Additional and substantial funding is required to improve , , , UHHETOXT) OTal . , vanoywe ’ue
. 24.1 AvaBaBuion urntoSopwv TPOYPAHATA XPNHATOSOTNONG Juvéleuon TLG OXETIKEG 1A/M
infrastructure. , ;
unoSopwv TIPOKNPUEELG
25. The Panel bel|.eves that collected data should be properly 25.1 Aapkric Behtiwon mowdtnToc NS 25.1’.1 NapakoAoUBnon Selktwv EATMI&SS Etnoiuwc 1A/M
used towards continuous improvement of all processes. ToLOTNTAG
26. It is recommended to give the Department’s landing page a , , , . , Y1 .otooeAidag,
26.1E T 26.1.1 A 2024 1A/M
more modern feel, with a few impactful visuals, showcasing 6.1 Evioxuon mpoBoAnc Turparog 6 vaBdBiuon totétomnou EMKA 6/20 /
t tories, labs, student and faculty distincti d 2 A6 : A ) .
recen succ.ess stories, labs, student an acu.y is ‘|nc ions an 26 2 ALdyuon EMITEVYUATWY LEAWV 26.2.1 ’ZUO"L'G.OT] Emctponng Suvéheuon 1/2025 2 AJH
awards. This would add to an already substantial online presence | Tunuoatog Bpafevoewv
27. Continue this path, st'rea'mllne the process, make sure the Qls 27:1 ALapKn’c BeAtiwon rmowdtntag NN2: 27.1’.1 NapakoAoUBnon Selktwv EATMI&SS Etnoiuwc 1A/M
reflect accurately set objectives. Agikteg molotnTag ToLOTNTAG
28. The external eva.luatlon.process mgst bea .regularly recurring 28.1’.1 NapakoAoUBnon Selktwv EATMI&SS Etnoiuwc 1A/M
event, once every five or six years, with a strict requirement to , , , ToLOTNTAG
address and start implementing recommendations within one 28.1 Aapxric Betiwon mowstntag N2 Meta thv 10
P & 28.1.2 sUvtagn Zxediou Apdong EATN&SS n, 1A/M
year. Tgtonoinon
29. Faculty and staff are overworked and underpaid, and they
li ions. R ly |
deliver beyond expectathns esource§ a!re u'nacceptaby'ow, N/A N/A N/A N/A N/A
and State-imposed regulations and restrictions impact negatively
further progress and advancement.
30. The Panel believes that the University as a whole and the
Department must be autonomous and independent to set up N/A N/A N/A N/A N/A
and follow their strategic plan(s).
31. It is a must to form an Industrial Advisory Board (IAB) to | 31.1 Awapkng BeAtiwon nowdtntag MNN2: 31.1.1 S00TaoN ERtoort
increase and improve interaction and feedback between the | Etrola avadpaon amd e€wtepikd . n porne Suvéleuon 12/2024 7 A/H

Department, marketplace, and all external stakeholders.

evbladepopeva puépn

«External Advisory Board (EAB)»




32. The Panel further recommends creating an entity or

32.1.1 JUotaon Emutponng

organization to track the Department’s graduates and their «External Advisory Board (EAB)» Zuvéreuon 12/2024 1A/M
professional advancement. Evidence shows that the graduates 3214 , , , . KOl ETILKOVWViaL EATN&2Z 6/2025
. . .1 Awapkng BeAtiwon molotntag NN2:
are very successful professionally. They should be given a chance ALbIS , ,
to be involved with the department, in various capacities — Hbidpoun emkowwvia e anogoitoug Enoz
including curriculum development, stewardship, and even 32.1.2 20vtagn epwtnuotoloyiov EATN&Z2 6/2025 1A/M
sponsorship of various student-centric activities EMKA
33. Another idea worth considering is to create a forum to , , Yn. lotooeAidag,
showcase faculty and student accomplishments, activities, and 33.1.1 AvaBdBiuon Lotéronou EMKA 6/2024 1AM
awards. This will improve external visibility, allow for better and 33.1.2 3Uotaon Emtponi ,
more interactions, increase student and faculty mobility, and BpaBeloswv " pomn Zuveheuon 1/2025 2A/H
further strengthen the Department’s reputation. Finally, the
Department should consider creating an annual Department | 33.1 Evioxuon mpoBoAng TuApatog
communications report, highlighting student success stories, i ,
faculty news and accolades, alumni news and accolades, patents, 33.1.3 Ernotog amodoylopég EATN&ZX Etnoiwg 10 A/H

student team events, etc. Much of that information can be
solicited or extracted from faculty reports, and student groups
such as IEEE, BEST, Aristotle can be tapped to provide content.

Spaotnplotitwy
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3. MNapakoAouBOnon AnoteAecpatwv ([livakag 2)

2YZTAZEIZ

MNPATMATONOIHGEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ
ENITEY=HS
STOXQN (%)

1. The Department is aware of how important the continuous evaluation of quality is, of
quality management and control, as well as of quality assurance. At times, centrally specified
Qls may not serve exactly the purpose of the Department; in this case, it will be beneficial
for the Department to define a subset of Department-specific indices for quality assurance
purposes.

It will be beneficial to the involved parties to get trained in Quality Assurance Systems
(MOAITIKH MOIOTHTAZ, 2YZTHMATA AIAZ®AAIZHZ MOIOTHTAZ) via focused short courses,
seminars from other Departments or external entities. Also allowing for students to be part
of such training will create a ‘culture’ that will contribute to improving quality. For example,
it would be beneficial for the department to organize a forum, or podcast, focusing on the
need for quality, i.e., “Why do we believe in quality?”, or ‘We believe in Quality”, to
contribute to digesting the need to have measurable feedback for quality and quality metrics.
Another idea is to organize an annual meeting to assess findings, evaluate feedback and
possibly publish an internal report (available on the web) with such findings and next steps
to be followed.

1.1.1 A€LoAdynon MoAttikng Motdtntag

1.1.2 Emkowvwvia NoActikng Nowdtntag NN

1.1 Atapkng BeAtiwon NNZ: Avaykaldtnta
MoAttikrg moldtnTag

75%

2. Although there have been positive changes introduced in 2016, the structure and the
philosophy of the curriculum, and most of the core offerings, have not changed that much.
Comparing the 2016 AUTH ECE curriculum to current ones in the US, the main difference is
that the AUTH ECE one has much wider breadth in the lower ““core” division, spanning the
entire ECE gamut. Breadth is a strength (and a luxury) in many ways. It is recommended to
focus efforts towards a more agile programme.

2.1.1 Avapdpowaon UANG KaL TPomou
Sibaokaliag poabnudtwy Kopuol

2.1 Avapopodwaon NNz

75%

3. It is recommended that new redesigns should consider offering regular seminars or short
courses or even introduce courses related to entrepreneurship, tech to market, writing, soft
skills, etc. This feedback was provided to the Panel by graduates, alumni, and employers. This
will allow for a more balanced curriculum with the introduction of
courses/seminars/workshops on new and emerging technologies.

3.1.1 Npoodopd cepwvapiwy, epyactnpiwyv Kot
nuepidwv deflotntwy

3.1 BeAtiwon deflotitwy dottntwv HMMY

25%

4. It is recommended to put more emphasis on project based, team-oriented and
interdisciplinary courses but not at the expense of basic, fundamental, theoretical
coursework

4.1.1 Avapdpdwon tpodmou StdaokaAiag Kot
e&éraong pabnudtwyv

4.1 Avapopdwon NNz

75%

5. It is unclear if alumni (graduates) and external experts are formally involved or invited to
serve as members of the respective committees. If not, it is recommended to do so, and to
invite especially alumni as members of the revision committee. Curriculum revision may
entail not only courses offered but also additional “tools” such as seminars, short courses,
tutorials, invited lectures, etc.

5.1.1 ZVotaon Emtponic «External Advisory
Board (EAB)»

5.1 Atapkng BeAtiwon MNMZ: Ethola avadpaon
arno anodoitoug Kat eEwtepkd eviladepopeva
Hépn

25%

5.2.1 Npoodopd oepvapiwy, Staréewv
KATOTILY TTPOOKANGNG

5.2 BeAtiwon deflotitwy dottntwv HMMY

25%
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6. The student guide is complete and thorough, but not concise, nor is it sufficiently exciting.
It would be great to involve student organizations (i.e., IEEE, BEST) to engage in writing the
student guide, including more guidance of the type “These are the X different career paths

you can take, and here is how you get there”. It will be better to enrich the guide with more 6.1.1 Avaoxebiacuog 08nyol Zoudwv 6.1 BeAtiwon tou 08nyou Zrouvdiov 10%
pictures of student projects, competitions, perhaps alumni stories, a section about “Where
do our graduates go?”, a section about graduate studies in Greece and abroad, etc.
7. The Department needs autonomy and authority to define/determine the number of new
N/A N/A
students to be enrolled.
8. A well-defined monitoring process needs to be in place to monitor course improvement | 8.1.1 Emefepyacia kat aflomnoinon SeAtiwy 8.1 Aapkng BeAtiwon motdtntag MMN: Avgnon 60%
and instructor improvement when or if necessary. a§loAoynong padnpdtwyv Seiktn mowdtntag NN 1% etnoiwg
9. New faculty members will contribute to smaller class size, thus, better interaction between N/A N/A
students and instructor.
10. Efforts to involve many students to undergraduate research will benefit both the students | 10.1.1 Evhuépwon dpottntwy yia ta odpEAn 10.1 Abénon 20% GUHUUETOXAG hOLTNTWV OTNV 75%
in terms of placement and job opportunities, but also the Department in terms of ranking GUUUETOXAC OTNV €pEUvVa £€peuva
11. The Department is very understaffed in terms of faculty and support staff. During the
past five years, 12 faculty retired, out of which only 5 have been replaced. The support staff
(EAIN, EEN, ETEN) is currently 24. The faculty-to-student ratio is about 1/40 (an improvement
over the 1/56.82 in 2012), which is still unacceptably high. It is noted that this ratio depends
on the number of ‘active’ students; it differs considerably when the ‘total’ is considered, N/A N/A
which includes the inactive students. Moreover, this 1/40 number ignores postgraduate
students.
This situation will be much worse in the years to come because of planned and mandatory
faculty retirement without new hires, possibly affecting student productivity and limiting
student ability to effectively interact with faculty members.
12. The Panel recommends accelerating and fully implementing the student advisor idea,
starting from the first years, and initially including regular consultations with students during , , ,
e . T . 12.1.1 Erukatporoinon Aettoupyiag Becpou , , ,
their first three years (until they select a specialization area). Each student should meet with SULBOGAOU DoLTNTAY 12.1 Evioxuon unootnpgng dolitnong 25%
the advisor once a semester to evaluate and monitor progress and also develop contingency
plans in case of hardship
13.1.1 Evnuépwan GoLTnNTWY OXETIKA UE
13. A formal appeals process must be better communicated to the students. Beopobetnuévn Sladikacia evotdoewv 13.1 Evioxuon umoothptén doitnong 50%
13.1.2 Evnuépwaon LoTOTOmou
14. An automated system that checks for prerequisite compliance must be put in place N/A N/A
15. The practical training idea has merit. The Panel recognizes the logistical difficulties, but it , , , . , ,
believes it improves substantially the overall programme and makes graduates more 15.1.1 E\’/m'lspwon porntwv via Beoelg 151 AL‘)£non 20%ng O,UHHSTOXHC pountv oe 100%
Mpaktikng Aoknong T(POYPALLLOTA TIPOKTLKIG AOKNONG.
marketable.
16. The Department should consider establishing an awards committee for celebrating the | 16.1.1 JUotaon Emutponrg BpaBevoswv 16.1 Evioxuon mpoBoAfg EMTEVYUATWY PEAWV 90%

achievements of its faculty, students, and staff.

16.1.2 Evnuépwaon LOTOTOMOU

TuApoTog
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17. Professional development activities may be enlarged and amplified to encompass
assistance in developing / submitting patents, participation in incubator activities,

17.1.1 Juppetoxn o SpACELS AVATTTUENG

17.1 Awapknic BeAtiwon motdtntag MNN: Avamtuén

sabbaticals, participation in multi-country research proposals pursuing calls by the EU, R , R , 75%

pursuing opportunities to guide students (undergraduates and doctoral students) to mpoowrkoy EAKE kau 18pUHato bedlotitwy mpoowikol

participate in international competitions, etc

18. The Department should aim for having up to 1 sabbatical per sector per year (maximum , , , , , , ,

3 total/per year). This will be feasible by adding new staff members, broadening of teaching 18.1.1 E"eappuf"f” OUHHETOXG AbaoKovTwy 1?'1 Awapkng Bs}\nwc’m T[OLo,mmq fnz: Elcaywyn 35%
. . e . o€ ekmadeutikn adela ouyxpovwv SLEAKTIKWY Bepdtwyv

portfolio per faculty, but also by adding more cross-sector flexibility in the curriculum.

19. Faculty should not only be encouraged but also assisted (financially and otherwise) to | 19.1.1 Xpnuato80Ttnon CUMUETOXNG OE TEXVLIKEG 19.1 Awapkng BeAtiwon rototntag NNZ: Eloaywyn 25%

actively participate and contribute to technical events. eKOEOELG €L6LKWV TEXVOAOYIKWV BepATWY

20. Hiring faculty will be critical in sustaining one of the best ECE Departments in Greece. We

recommend that the Department is given the opportunity to recruit numerous faculty

members not only to replace retirements but also expand in new modern ECE directions. In N/A N/A

the beginning, new faculty should be allowed to develop and bring fresh new, cutting-edge

courses to the curriculum (rather than teaching foundational courses). Senior faculty should

collaborate with new hires in writing research proposals

21. We recommend mechanisms for better balancing teaching across sectors and across 21.1.1 Eneepyaoia SeAtiwv padnudtay 21.1 IALapan Bs}\nwonlnlototnrotc nnz: 50%

faculty (beyond lecture hours). E€opdaAuvon SL6akTkoU €pyou

22. The Panel strongly recommends that the Department not only hires more ETEP, EEP, EDIP

members, but also receives from government significant resources for modernizing the N/A N/A

laboratory equipment in cutting edge courses that are critical to the curriculum.

2??. Th.e Dep.)a?rtme‘nt .is encouraged to develop coIIective.Iy a fivejyear strategic plar.1, which 23.1.1 Neviaetéc oTpatnyiksd oxésio 23.1 ALapKr']q’ BeAtiwon TtOLC')T’nTOLQ nnz: Bls?\tiwon 5%

will guide hiring within and across sectors as well as consider the impact on the curriculum. EKTIALOEVUTLKNG Kol EPEUVNTLKAG Stadikaaoiag

24. Additional and substantial funding is required to improve infrastructure. 24.1.1 Zuu’uetoxn ot rtpo’vpauuata 24.1 AvaBabuion unodopwyv 50%

Xpnpoatodotnong unodopwyv

?5. The Panel believes that collected data should be properly used towards continuous 25.1.1 NapakohotBnon SEKTGHY ToL6TNTaC 25.1 Aapkric Behtiwon mowétnToc N3 100%

improvement of all processes.

26. It is recommended to give the Department’s landing page a more modern feel, with a | 26.1.1 AvaBa6uion totétonou 26.1 Evioxuon mpoPoAng TUALOTOg 100%

few impactful visuals, showcasing recent success stories, labs, student and faculty , i , , ) , )

distinctions and awards. This would add to an already substantial online presence 26.2.1 26otacn Emrportic Bpoafeboewy 26.2 Audxvon emTeuyudTwY pEwV TuRpaTog 75%

27: antmue this path, streamline the process, make sure the Qls reflect accurately set 27.1.1 NapakohotBnon SEKTGHY ToLoTTaC 27.1’ Awapkng BeAtiwon mowotntag MNNI: Aeikteg 100%

objectives. moLoTNTAG

28. The external evaluation process must be a regularly recurring event, once every five or | 28 1.1 NMapakohoUBnoN SEKTWY TOLETNTAC

six years, with a strict requirement to address and start implementing recommendations 28.1 Alapkng BeAtiwon molotntag NN 100%

within one year.

28.1.2 s0Uvtagn Zxediouv Apaong

29. Faculty and staff are overworked and underpaid, and they deliver beyond expectations.

Resources are unacceptably low, and State-imposed regulations and restrictions impact N/A N/A
negatively further progress and advancement.
30. The Panel believes that the University as a whole and the Department must be N/A N/A

autonomous and independent to set up and follow their strategic plan(s).
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31. Itis a must to form an Industrial Advisory Board (IAB) to increase and improve interaction

31.1.1 2votaon Emutpornng «External Advisory

31.1 Awopkng BeAtiwon mowotntag NNZ: Etola

0,
and feedback between the Department, marketplace, and all external stakeholders. Board (EAB)» avadpacn and e€wTteplkd eviladepopeva HEPN 25%
32. The Panel further recommends creating an entity or organization to track the | 3511 $Uotaon Enctporthc «External Advisory
Department’s graduates and their professional advancement. Evidence shows that the | goarg (EAB)» 32.1 Mapkric Behtiwon motdtnToc NMS:
graduates are very successful professionally. They should be given a chance to be involved Au.dJ'l5POL1n emKoWwVia e OLT[Od)O'LTOU.q 25%
with the department, in various capacities —including curriculum development, stewardship, | 35 1.2 sOvVTagn epwtnpatoloyiou
and even sponsorship of various student-centric activities
33. Another idea worth considering is to create a forum to showcase faculty and student , ,
accomplishments, activities, and awards. This will improve external visibility, allow for better 33.1.1 AvapdButon otétomnou
and more interactions, increase student and faculty mobility, and further strengthen the
Department’s reputation. Finally, the Department should consider creating an annual 33.1 Evioxuon mpoBolric TufoToc 75%

Department communications report, highlighting student success stories, faculty news and
accolades, alumni news and accolades, patents, student team events, etc. Much of that
information can be solicited or extracted from faculty reports, and student groups such as
IEEE, BEST, Aristotle can be tapped to provide content.

33.1.2 SUotaon Emttportg BpaBevoswy

33.1.3 Etrjolog amoAoylopog 5pactnplotitwy
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