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1. Zuvomntkn Nepypadn

To Mpomtuxlakd Mpdypoppa Imoudbwv Tou TuAUatog Ktnviatplkng Ttou AplototeAeiou
Mavemotnuiov Geooalovikng motonolOnke and tnv EBvikn Apxn Avwtatng Ekmaideuong
(EGAAE) mw¢ cuppopdwvetal MANPpwE UE TG apxeG Mpotumou MMNZ tng EOAAE kat tig ApXEC
AwaodaAiong Mowotntag tou Eupwrmaikol Xwpou Avwrtatng Exkmaidevong (ESG 2015) ywa to
eninedo 6 tou EBvikou kat Eupwmaikou MAaiciou Mpooodviwv. H Sldpkela oxvog Ing
nuotonoinong oplotnke oe 4 €tn pe dlapkela and tig 15 PePpouvapiov 2022 £wg kat Tig 14
OePpouapiov 2026 (Anddaon 26199-16.02.2022 EOAAE). Me avaBewpnpévn anodaon tng
EOAAE (33919/06.04.2023) n Stapkela LoxVoG TNG TLotonoinong opilotnke o 5 €tn, Atot €éwg 14
QeBpouapiov 2027. H motomoinon tou MMNX Poaociotnke otnv EkBeon [Miotomoinong
(Accreditation Report), n onoia cuvtaxbnke otig 27 NospuPpiov 2021.

To 2021 to mpoypappa omoudwv tou Tunpatog Ktnviatpikng tou AMNO afloloynBnke amo
aveéaptntn apxn, tnv Eupwmnaiky Evwon 16pupdtwyv Ktnviatpikn¢ Ekmaidsvong (EAEVE-
European Association of Establishments for Veterinary Education) kat éAafe Betikr miotonoinon
(accreditation) Siapkelog 7 etwv (€wg 10/2028). To ovopa tou TuRpatog nepA\apBAavetol otov
enionuo Kataloyo Twv TILOTOTOLNUEVWV TunuaTwyv ™ng Eupwrnng
(https://www.eaeve.org/fileadmin/downloads/establishments_status/EAEVE_Establishments__Status_
May_2024.pdf). Ztnv muotomnoinon t¢ EAEVE mpoBAémovtal pa evéldpeon €kBeon (interim
reporting) yla tov Oktwpplo 2024.

Zupdwva pe TG 06nyieg tng EOAAE, To kKABe TuRua €xeL uTtoxpEwaon UTOBOANG Ttpog Tnv EOAAE
™¢ “EkBeong MapakoAouBOnong” tou MM §Vo £tn peta tnv anodaon niotonoinong tou MM tou
TuAuotog. AkoAouBwvtag T OXETIKA Tpotuma umodesiypota tng EOAAE, kabwg kol TIg
SLEUKPLVIOTIKEG 08NnYieg TG, ouvtaxOnke n mapovoa EkBeon NapakoAovBnong/

To TUAUQ, HE OTOXO VO AVTOTIOKPLOEL MANPWE OTIC ATIALTACELG Yl TN ouvTaén Kol umtoBoAn tng
‘EkBeong MapakoAouBOnong, mpayuatonoinoe T akOAouBeg evEpYELEC:

J MeA£Tn Twv cuotdoswv TS EEAM amo tnv OMEA.

. Evnuépwon twv dladopwv opyavwv Zuvéleuong Tou Tunpatog amnd tnv OMEA yua Tig

OUOTOOELG KOL TNV UTIOXPEWGCHN TOU TUAMOTOC VO OVTOTTIOKPLOEL O QUTEC.


https://www.eaeve.org/fileadmin/downloads/establishments_status/EAEVE_Establishments__Status_May_2024.pdf
https://www.eaeve.org/fileadmin/downloads/establishments_status/EAEVE_Establishments__Status_May_2024.pdf

. Juvepyaocio tng OMEA pe tn MOAIMN tou I6pupatog yla cUUBOUAEG Kal KATELUBUVTNPLEG
odnyiec.

. Juvepyaocia tng OMEA pe Ta 0pyava Kot TIG EMLTPOTEG TOU TUAUOTOG YLO TO OXESLAOUO
TwV dpAcewV NG APUOSLOTNTAG TOUG KAl TOV KABOPLOMO TWV CUCTACEWVY TIoU S€V EUmiMTOUV
otnv appodiétnta tou TuRUaToC.

. Kataption tou Zxediou Apdong Kot €yKpLor TOU Ao Ta apUoSLa Opyava Kol ETILTPOTIEG.
. Juvtan tng teAkng EkBeong NapakoAouOnong.

. ‘Eykplon tng EkBeong NapakoAouBnaong amnod tn Tuvéleuon tou TUAUATOC.

H ‘ExBeon SlapBpwveTal o TPELG EVOTNTEG. TNV TPEXOUCA EVOTNTA, £XOVTAC MapaBEéoel Eva
OUVTOHO LOTOPLKO TNG OANnG Sladikaciag, mapoucltalovtol OTn CUVEXELX Ol CUOTACELS TNG
Erutpomntig AfLoAdynong, yla Tig omoieg dev €xel appodlotnTa To TUAUA KAl WG €K TOUTOU ol
EVEPYELEG TIOU €lval Suvatov va mpaypatononBoly, pUmopolv va ival HOVO EVNUEPWTLKOU
XOPOKTN PO TIPOC TO OpodLa Opyava eite Tou AlMO eite TwV apuodlwy YIIOUPYELWV TOU KPATOUC.
H 8eltepn evotnta mepllapfavel 1o IxESL0 ApAong TOU €eKMOVAONKE OQUECWG UETA TNV
Tiotonoinon tou Tupatog Kal To onoio Baociotnke otnv EkBeon Miotonoinong. Itnv tpitn Kot
tedevtala evotnta mapatiBetal n MapoakoAoubnon Twv AMOTEAEOUATWY TWV SPACEWV TIOU
avadépbnkav otn deUTtePn €voTNTA, OOV N TtApakoAouBnon autr) Adufave xwpPa KOTA TAKTA
TOKTLKA XpOVIKA dlaotrpata and ta HEAn tng Opadacg Eowtepikng AELoAdynong tou TUUaTog
(OMEA).

A&ileL va Toviotel mw¢ tooo N OMEA tou TuRpatog, ol ETtpomég Katl yevikotepa 0ool KAROnkav
va cuvta&ouv Kat va eykpivouv to Zxedlo Apdong, avtilapBavovtal MANPwE OTL OAoL oL 0TOXOL
Sev elval OUYKEKPLUEVOL KOl LETPAOLUOL 0ToV eMBUPNTO BabBuo. Ouwg To yeyovog autod sivat
avanodeukTo, KaBwg elval Aueca cUVUPACUEVO KAL E TN YEVLIKOTNTA TWV CUCTACEWV NG EEA,

TIou Ao TN uon Toug Sev EMIEEXOVTOL OUCLOOTLKH TTOCOTIKOTOLNON.

1.2. Zuotaoelg tng Emtponng A§LoAdynong nou ekgelyouv TnG approdiotntag tov THAMHATOG
Ztnv €kBeon afloAoynong tou Tuuatog mepAapBAavovtal Kol CUCTACELG, OL OTtoleg ekdelyouv

¢ appodlotntag tou TuRuatog. OL CUCTACELG AUTEC Mapoucialovtal otov Mivaka A.



Nivakag A — Zuotaoelg ov ekpeVYoUV TG appodotntog Tou TUAATOG

o/a  ZOotaon

1. The lack of technical support personnel in the clinics and labs imposes an enormous burden on
teaching staff, limiting their time and capacity to focus on research. This is by far the most significant
problem hampering the development of the teaching staff. The upper administration needs to recognize

this deficiency and provide the funds to solve it.

2. The current faculty roster of 72 individuals is significantly lower than in the past (100+ faculty
members). Hence, there is an ever-increasing teaching load on the faculty, further eroding the available
time for research, which should be mitigated with the additional hiring of six new faculty in the current

academic year, and additional ones after that.

3. Although faculty occasionally perform extra teaching (e.g., dividing students into smaller groups),

they are not adequately compensated for their additional efforts.

4, The upper Administration needs to provide the necessary salary lines for the hiring of technical
support staff. The EEAP acknowledges the rigid legal framework in Greece for such hires. Nonetheless,
this area of weakness was deemed the most significant, urgently in need of corrective action. If
administrative (Institutional or from the Ministry of Education) support for hiring technical staff and
equipment maintenance is not forthcoming, then an increase in external funding from multiple sources

(research agencies, industry, clinical services) needs to be actively pursued to cover these needs.

5. Core facilities (clinics and labs) should be staffed with personnel to facilitate the teaching and
research activities. There should be multiple persons to support the care of the patients and the students'
learning. The same goes for many labs, where the support staff lacks numbers compared to faculty. More
support staff will free time from faculty to focus on their teaching and scholarly activities, thus increasing

overall productivity.

6. Efforts to hire new faculty, already underway, need to be intensified so that the teaching load per

faculty is alleviated and research output and funding improve.

H Slolknon tou MNOVEMLOTAULOU EVNUEPWVETAL KABE €TOC yla TG EANELPEL OE TEXVIKO KOl SLOAKTIKO
MPOOWTLKO . H 81aBeson peAdwv AEM. ETEM kat EAIN yivetat amokAelotikd armd tnv MoAtteia . KaBe xpovo
To umtoupyeio Mawdeiog Slabétel Ooelg AEM ota MavemotuLa T onoia SLapEToU TwWV ZUYKARTWY TLG
Slopolpalouv otTig IX0AEC Kal ota TuRpata pe Baon edikolG alyoplBpoug. Ot B€osl aUTEG KAAUTITOUY
TOOO TIG AVAYKEC yla VEeg Béoelg AEMN 600 Kal autég mou Kevwvovtal Adyw amoxwpnong, Bavatou
adunnpétnonc. Yapxel peydAn avavtiotolyia Hetafl Twv BEcEWV TOU TPOKNPUCCOVTAL KL QUTWV TIOU
{ntouvtal anod to TUAPOTA Kol TG YXOAEC.




2. Ixédwo Apaong (Mivakacg 1)

XXEAIO APAXHX
YXYXTAZXZEIX 2TOXOI ENEPT'EIEX YIHEYOYNOTHTEX | XPONO-AIATPAMMA ANAT'’KAIOI TIOPOI
1. 11 1.1.1 Emhoyn T0v emddce@v OMEA Iovovaprog 2025 Avoiknon Tunpoartog
Although information is shared | Beltimon g dSnmpoctomoinong | 1.1.2 Zvvepyoasio/cvvevwwdnon pe ) | Yx. lotoceAhidag 2 puéhn AEII
with involved parties, it is | minpogopidv tov ILE. pe | MOAIIl yw v avépmon Ttov 6 puéin emrp. 10TocEMSOG
strongly recommended that | avaptmon TV petpioewv | emddcewv Tov TpRpatog
relevant performance metrics are | emddceov tov Tunuatog oty | 1.1.3  Avépmon emdodceov  otnv
also posted on the VM | Iotoocerida avtod. 16T0GEAISO,
departmental website.
2. 2.1 2.1.1 Evnuépwon gottntdv OMEA OxtdPprog 2024 10 péln OMEA
It was unclear if students are | Evioyvong tng ovppetoxnc tov | 2.1.2 Tvvavinon eountdv IVSA pe | TX Mén T'E
formally involved in OMEA. The | gountdv oty OMEA mv OMEA
students expressed strongly that
their opinions and suggestions
are heard by the faculty.
Nonetheless, they need to realize
that their formal involvement is a
necessary component of quality
assurance processes.
3. 31 311 Toveyeic niektpovikég | OMEA Defpovdprog 2025 10 péin OMEA
There are cultural barriersamong | Evioyvon g ovppetoyg tov | gdomom|oels yio v a&lohdynon Méin AEIT 11 pékn AEIT
the students, leading to poor | gottntdv  omv  a&ordynon | 3.1.2 Tuveyeic mpogopikis evnuepdoelg | Atoiknon TuApotog 2 uéhn IVSA
participation in course/professor | pafnpdrov/diwackoviov katd 5% | yo v a&ordynon Tpappateio 2 puén Ipopporeio

evaluations. Participation could
be incentivized to increase the
number of student responses.

4.
External stakeholders advocated
for the creation of more

specialized MSc programs in
Food Production and Food
Safety, since this is a major
industry in Greece. Specifically,
more connections between large
animal clinical practitioners and
Animal Food Safety
professionals should be
established.

3.13 ZXvvepyacia pe tv  IVSA
avoQOopLKa pe v a&loddynon
3.1.4 Zvppetoyn mg IVSA oto duidhoyo

LLE TOVG POLTNTESG

H ev A0ym cvotacm agopd ta [lpoypdupata Metomtuytokdv Zrovddv kat oyt to [Ipdypappa Iportuyiokdv Zrovddv tov Tunqpotoc.
To Tunpa, ovoloylopevo n xpnodTTa TG £V A0Y® cvotaoc, péow g Emtponic Metantuyokdv Znovddv kot tov oyetikov Topéa, £xovv dpopoloynoet dpaoeis yio
mv opydveoon Metantvylak®dv [Ipoypappdtov Zmovddv oto oyeTikd aviikeipeva. Znpetdvetot 0Tt yio 1o £tog 2024-2025 Oa Asttovpynoet yio tpdt gopd [IME

«Alaxeipon Yyeiag

Xoipwv kat Moulepkwv» https://websites.auth.gr/poultryswinemsc/.


https://websites.auth.gr/poultryswinemsc/

5.

If possible, establish a regular
seminar series, in-person or
online, given by external
stakeholders to better connect the
students with the current market

landscape.

6.

An urgent request by external
stakeholders was the

implementation of a mechanism
for practicing veterinarians to
receive Credit for Continuing
Education.

7.

The completion of the student
evaluation questionnaires,
preferably by electronic means
with daily reminders to those that
have not completed the
evaluations, should be a
prerequisite for participation in
examinations.

8.

Courses with high failure rates
and or poor attendance and
average performance should be
re-evaluated and revamped as
needed  following internal
departmental reviews.

9.

Especially now in the era of
CoVID, offering more courses in
a hybrid format that sometimes
meet online and others in person
might lead to increased class
attendance that leads to higher
participation on exams that
improves student performance
and success.

5.1

Evioyvon tov oegpvapiov mov
Topodidoviol  amd  KINVIATPOLG
oo o eEAedBePO EMAyyEL LD VIO VOL
S1déEovv OVTIKETpLEVOL ™mg
£101KOTNTAG TOVG.

6.1

Evioyvong g dwpydvoong tmv
cepvapiov Zoveylopevng
Exnaidevong tov Tupnpatog, oe
GUVEPYOOIO. WUE  EMICTNHOVIKEG
etaipeieg N pe vBHvn tov AEIT

7.1

Evioyvon g ovppetoxng tov
pourntov oty aglohdynon
pofnudtmv/81dackoviov
Inuewdveror 61t 1 OMEA kot 10
Tuqpa oe kéOe ewbomoinon TV
QOUTNTAV Y0 GULUUETOYN] OTNV
a&loddynon tov AEII dev pmopei
Vo ocuumepAGPel Kot TOV
omokAelopd omd TG eEeTdoEg
0GmV gV GLUUTANPOVOLV  TO.
EPOTNUOTOAOYLO- APOV QLT Eivan
avavopo- pnévo YEVIKY
TPOEWOTOINoT UIopEl va. yivel.
8.1

Avapdpowon tov Ipoypdpupatog
Ynovdmv, He e&étacn  TOL
TOGOGTOV amotuyiog TV
pobnpatov

9.1

Evioyvon ™mg VPPOKNG
Sackariag, oe TEPLOSOVE OTOL 1
S Cwong Owackorio eite dev
elvon Qi gite adOvatm

5.1.1 E&étaomn evottmv cepvapiov
5.1.2 Emowovia pe kmmvidtpovg and
70 eLeOBepO embryyeh o

5.1.3 IIpoypappaticpos/Ilpogtopacio
cepvapiov

5.1.4 Tlpaypotomoinon cepvopimv

6.1.1 E&taon evotitov cepuvapiov
6.1.2 Emkowovio pe ETOTNUOVIKEG
eToupeieg

6.1.3 Ipoypappaticpdc/TIpogtoacio
cepvapiov

6.1.4 Ilpaypotomoinon cepvapiomv

7.1.1 Toveyeic NAEKTPOVIKES
£100T0MNOELG Yo TNV aELOAdYIoN

7.1.2 Zuveyeic TpoPOopIKEG EVIUEPDTELG
Yo TV 0EoAOYN o

7.1.3 Zvvepyooio pe v IVSA
avoQopikd pe v a&loddynon

7.1.4 Zoppetoyn g IVSA oto didhoyo
HLE TOVG POLTNTEG

7.1.5 H OMEA 6o mpoteivel oty I'Z
oV TUHOTOG TPOTOVG GLUUETOYNG TOV
QorTnTOV otV a§loAdYNoT HE TOPOYN
bonus 6T0VG GUUUETEXOVTESG

8.1.1 E&étaom tov vrdpyovrog IIIE yio
advvapies Ko eEAlelyelg
8.1.2  Ilpotdoeg vy
advvapdv-eleiyewnv
8.1.3 'Eywe avapopeoon vrdpyoviog
Tz

Bepomeio

9.1.1 Katoypopr] omortioemv yio
VRPN ddackaAio Bhon vopov
9.1.2 Evquépwon AEIT avagpopikd pe
v vPp1dkn Sdoackoio

9.1.3 Evioyvon vmodoung/eEomopod
Yo TV LPPdKT StdacKkaAio

EMIIZ
Topéag
I'E Tpunpotog

EIX
I'E Tpunpotog

OMEA
'Y Tunpotog
Tpappoteio

EITX
TIpoedpog
AEIT

AX Tpnpatog
Iz

AX Tpnpatog
AEIT

Tavovdaprog 2026

Tavovdprog 2026

Oxtdfprog 2025

Iovovaprog 2025

Iovovaprog 2026

5 uéin EMIIZ
Topéag
'Y Tpunpotog

11 pén EIZ
'Y Tpunpotog

10 uéin OMEA
I'E Tunpotog
2 pén I'pappateio

11 péin EIIZ
Mpoedpog

7 péin AX Tpnpotog
I'Z Tpnqpotog

‘Ola ta pédn AETT



10.

Provide courses in English to
enhance the mobility of
international  students  (e.g.,

Erasmus+  program)  while
promoting outreach and
internationalization.

11.

Especially for graduate students
and future researchers, additional
courses beyond Biostatistics
taught in the first year are needed
to develop data analytics skills
and competence in using Modern
Custom Designs of Experiments
and Multivariate and Survival
Analysis. Perhaps these courses
are taught elsewhere in the
University as electives for
students planning to pursue
further graduate degrees. They
will strengthen the students'
research competence, leading to
refereed publications.

12.

The EEAP recommends that the
VM Department  consider
promoting online and in-person
Continuing  Education  short
courses and workshops for the
professional alumni that could
lead to relevant certification and
contribute to their professional
development and skills.

13.

The lack of technical support
personnel in the clinics and labs
imposes an enormous burden on
teaching staff, limiting their time
and capacity to focus on research.
This is by far the most significant
problem hampering the
development of the teaching
staff. The upper administration
needs to recognize this deficiency
and provide the funds to solve it.
14.

The current faculty roster of 72
individuals is significantly lower
than in the past (100+ faculty

10.1

Evioyvon g dwaockoriog oto
OYYAMKGA Y00 TOUG QOITNTEG TOL
ERASMUS ota mhoice g
KAwvieng Acknong

11.1

Avapdpowon tov Ipoypdppatog
Ynovddv, pe evioyvuon  TOV
EVOTNTOV TTOV divouv £upoon ot

dnuovpyio  de&lomtov  «data
analytics - Modern Custom
Designs of  Experiments -
Multivariate and Survival
Analysis»

10.1.1 Evepyn ovppetoyry AEIl oty
Swackaria Tov portntdv ERASMUS

8.1.1 E&€taom tov vrdpyovrog TIIE yo
advvapies Ko eEAdeiyelg
8.1.2  Ilpotdoelg 7y
AdLVOULOV-EAAEIYEDV
8.1.3 E&taom evioyvong evotTnT@v mov
divoov  éupoon ot dnuovpyio
de€lotntov «data analytics - Modern
Custom Designs of Experiments -
Multivariate and Survival Analysis»
8.1.4 Avopopepwon vrapyovrog IIIE
@OV Kp1del orOTO

Oepomeio

Agite avotépm cvotaon L. apdp. 6

Topéag
Emutponn) Erasmus

EMIIX
TIpoedpog
AEIT

Iz

Tavovdprog 2025

Tavovdprog 2026

32 puéin AEII tov
Topéa Khwvikdv
6 péin Emrpomn
6 péin Erasmus

11 péhn EMIIS
TIpoedpog
re

Aev vwobeteitar. Agite «Ilivakag A — ZuoTdoelg Tov ekpedyouy TG appodiotntog tov Tunpatog» ot cerida 5 Tov mapdvTog

Aev vwobeteitar. Agite «Ilivakag A — ZuoTdoelg Tov ekpedyouy TG appodoTnTog tov Tunpatog» otn cerida 5 Tov mapoévTog



members). Hence, there is an
ever-increasing teaching load on
the faculty, further eroding the
available time for research,
which should be mitigated with
additional hiring of six new
faculty in the current academic
year, and cadditional ones after
that.

15.

Although faculty occasionally
perform extra teaching (e.g.,
dividing students into smaller
groups), they are not adequately
compensated for their additional
efforts.

16.

Establish a mock reviewing
Panel for funding proposals to

external agencies. A formal
structure where research
proposals are first reviewed

internally and with enough time
before the final submission to
incorporate the input could be
beneficial in securing external
funding. Well-meaning and well-
intentioned  critiques  from
colleagues, even if they seem
harsh and brutal at the time, are
usually beneficial in the long run.
This is an easy measure to
implement at no-cost but with
potentially valuable returns.

17.

Publication and citations per
faculty productivity, although
adequate, can be improved in the
future. On average, there is only
one PhD student per faculty
member, a problem compounded
by the lack of resources to
support PhD students.

18.

Core facilities (clinics and labs)
should be staffed with personnel
to facilitate the teaching and
research activities. There should
be multiple persons to support the
care of the patients and the

Aev vwobeteitat. Agite «Ilivakog A — ZuoTdoeL TOV EKPEHYOLV TNG appodOTNToS ToL TunHaToo 0T GEAida 5 ToV TAPdVTOC

16.1

Evioyvon «ot diedbpuvon  tov
porov g Emrpomng BironOuwnig
TPOKEWEVOV VO 0GYOAEITAL LLE TNV
eEMTEPIKN KPioN TV EPEVYNTIKMOV
TPOTOKOMOV

17.1

Beltimon 0V Aoyov
Awaxtopikdv Portntdv — Mehmv
AEIl.  Avtinon mepocoTepov
VIOTPOPLOY kot evioyuon NG
GUUUETOYNG Of  TEPLOCOTEPQ
EPEVVNTIKA TPOYPOLHLOLTA.

16.1.1 E&taon/Avabedpnon porov
Emutpomng Blonbwmg
16.1.2 Evnpuépoon pedaov AEIT

Evépyeieg tov  AEIl  koi  tov
emPrenoviov kabnyntov ywoo mv 1.
Tpoxnpuén mepiocdtepwv Bécewv 39.
2. Avtinon ypnuoroddtong omd IKY.
3. Zoppetoyny O EPELVNTIKG
npoypappata tov EAKE. 4. Zuppetoxn
GE OVTAYOVIOTIKA S1E0VH TpoypapaTo

Emurpon BlonOug

AEIT
Ymoynoetot S1ddaxTopeg

Tavovdprog 2026

Iovovaprog 2026

5 pén Emapomig
Bron0wmng
Iz

11 pékn emtp. eEmtepikng

XPNHOTOdOTNONG
rs

Aev vwobeteitar. Agite «Ilivakag A — ZuoTdoelg Tov eKPeHYOLV TG apHOdOTNTOS ToV THAATOO 6T GEAdA 6 TOL TAPOVTOG



students' learning. The same goes
for many labs, where the support
staff lacks numbers compared to
faculty. More support staff will
free time from faculty to focus on
their teaching and scholarly
activities, thus increasing overall
productivity.

19.

As also mentioned in the next
Section regarding the VM
website, the student body profile,
VM research accomplishments
and services, and the numerous
distinguished VM alumni could
be  better displayed and
highlighted through an improved
website.

20.

While there is a wealth of
information on the VM website,
accessing that information is not
always  ‘user-friendly’.  One
should not have to dig through
multiple links until the relevant
information is accessed. In
addition, the English and Greek
versions need to match precisely
with each other. EEAP is aware
that the Department is in the
process of redesigning its
website. These efforts need to be
intensified since the website is
the gateway to the public and the
numerous  services (teaching,
research, clinical, etc.) the
Department  provides. For
example, easier online access and
scheduling of clinical
appointments for animal owners
could improve the revenue
stream from such services.

19.1

BeAtioon g dnpoctomoinong
mnpogopuwv  tov  ILXE.  pe
avaptnon Ko KoAVTEPN
TOPOLGIOOT TOV  EMTEVYUATOV
oV TUNHOTOG GTNV 16TOGEAIDA.

19.2

Soveyng Beltioon OV
TEPLEYOUEVOV, TOV GYESIAGHOD KoL
™mg AgLtovpyKOTTOG ™mg
16T0G€EMB0G

19.1.1 Avaoyediaopog Iotooehidag

19.2.1 E&étaon kot A&ohdynon g

Iotooelidag

19.2.2 Emikaipomoinon meplexopévon

19.2.3 Behtimon Aettovpyikdtnrog

Agite avoTtépm cvoTacn L. apdp. 19

AEIT
Awoiknon Tpnpartog
Y. Iotoceridog

AEIT
Awiknon Tunpartog
Y. Iotoceridog

Tavovdprog 2026

Iavovaprog 2026

Awoiknon Tunipatog
‘Olo 10 AEIT
6 nékn Emurp. 10tocelidag

Awoiknon Tpnpatog
6 pén emtp. Y. 10T00ENdaG
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21.

Graduates, especially  those
serving in crucial government
and academic positions in Greece
and abroad alongside upper-level
students and external
stakeholders, should be formally
consulted and engaged in future
UP revisions that are currently
not happening to the degree
needed.

22.

External stakeholders
recommended additional training
in the relevant laws covering
veterinary practice in Greece,
especially in emerging forensics
and criminal law areas arising
from animal abuse. Knowledge
of the relevant and continuously
evolving legislation regarding the
treatment of animals and the
establishment  of  veterinary
clinics are essential components
of veterinary practice.

23.

The upper Administration needs
to provide the necessary salary
lines for the hiring of technical
support staff. The EEAP
acknowledges the rigid legal
framework in Greece for such
hires. Nonetheless, this area of
weakness was deemed the most
significant, urgently in need of
corrective action. If
administrative (Institutional or
from the Ministry of Education)
support for hiring technical staff
and equipment maintenance is
not forthcoming, then an increase
in external funding from multiple
sources  (research  agencies,
industry, clinical services) needs
to be actively pursued to cover
these needs.

211
Evioyvon  tov  Swdwacidv
GUUUETOYNG  OMOPOITOV Kot

EVOLLQEPOUEVAV  LEPDY  OTNV
avapdpemon tov Ilpoypdpupatog
XTovdMV

22.1
Avapdpowon tov Ipoypdupatog
Erovdmv, pe

emKoponoinon/evicyvong  VANG
KOl EVOTNTOV 7OV OVAPEPOVTOL
GTNV KTNVILTPOSIKAGTIKY KOl 5T
vopobfeasio yo TV TPOcTAGia TOV
{oov

21.1.1 E&étaon/Avapdpeoon
S1001KACIOV GUUUETOXNG OTOPOITOV
21.1.2 Xvvepyooio emrpondv OMEA,
EAEVE, ¢ I'.X. kot g Atoiknong pe
amopoitovg

21.1.3 TIpéokAnon 6€ amoPoitovg Kot
amopoitovg IVSA

22.1.1 E&éraom tov vmdpyovrog IIIE
Yo advVapieg Kot EALelyELS
22.1.2 Tlpotdoelg vy
advvapdv-edeiyeov
22.1.3 E&étaon
enaKOLPOTOiNOoNG/Evicyuong VANG Kot
EVOTNTOV 7OV  avVOQEPOVTOL  GTNV
KTNVIOTPOSIKOOTIKY Kot 6T VOopoBeaio
Yo, TNV TPOCTaGio TV {HmV

22.1.4 Avapopewon vrapyovtog IITE
£pOooV KpBel orOTYO

Oepameio

OMEA
EAEVE
Awiknon Tpnpartog

EIIX
I'Z Tunpotog

Tavovdaprog 2025

Tavovdprog 2026

10 uékn OMEA
7 uén EAEVE
Awoiknon Tunpatog

11 pén EIZ
rz
Awoiknon Tunpartog

Aev viobeteitor. Agite «Ilivakag A — Zu6TAGELG TOL EKPEVYOVV TNG 0ppodOTTaG TOL TUANATOG) 0T 6eXidA 6 TOV TAPOVTOG
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24,

Improve  the  departmental
website, not for cosmetic and
self-aggrandizing reasons, but as
a vehicle to promote and better
exploit the various significant
contributions and services the
department already provides.
Such services, easily accessible
through the website, will likely
improve the financial revenue of
the department.

25.

Implement a formalized
Continuing Education program
for  licensed  veterinarians,
awarding relevant certificates.

26.

Expand invitations to outside
speakers from various relevant
industries to give seminars to
students. Even if those are done
informally and not through a
course for credit, such seminars
will further students' exposure to
the real-world career landscape
and opportunities.

27.

Efforts to hire new faculty,
already underway, need to be
intensified so that the teaching
load per faculty is alleviated and
research output and funding
improve.

26.1
Evtaticonoinon TV
poabnuatov/oepvopiov, ue

gvioyuoN TNG CLUUETOXNG ATOUMY
ond ™ Popnyovio, levbepwv
EMOYYEALOTIKOV, KOONYNTOV pe
ERASMUS n EMOKENTOV
KabnynTov

Agite avotépm cvoTaom VI aptdp. 19

Agite avotépm cvotaon LI apdy. 6

26.1.1 E&étoon
cepvapiov/pabnudtov
26.1.2 Emwowovio, pe Boopnyavia,
ghevbepoug emayyehpatiec, KaOnyntég
pe ERASMUS 1 emoxénteg kabnyntég
26.1.3
[poypappatiopos/IIpogtoyacio

EVOTITOV

cepvapiov
26.1.4 TIpaypatomoinon
cepvapiov/pobnpdarov

AEIT
EIlX

Iavovdaprog 2025

AEIT
11 pén EIZ
6 pén emrpomng Erasmus

Aev viobeteiton. Agite «Ilivakag A — ZuoTdoelg mov ekPevyovV TG appoddtag tov TUipatogy ot oelida 5 Tov TapovVTog

12



2. NapakoAoUOnon AnoteAeopatwy (Mivakac 2)

YYXTAZEIX MNPAIMATONOIHOHXEYX ENEPI'EIEX EHNITEYXOENTA AITIOTEAEXMATA BAGMOX
EINITEYEHX
XTOXQN
Although information is shared with involved parties, it is strongly | 1.1.1 Emloyn tev emddcewv 11 50%
recommended that relevant performance metrics are also posted on the VM | 1.1.2 Zvvepyacia/cvvevvonon pe t MOAI yo.tqv | Bektioon tg dnpoctonoinong minpoopidv ov I[LE. pe avéptnon
departmental website. avaptmon Tev emddoemv Tov Tpnpatog TV petpioemv emdodcemv Tov Tunpotog oy Iotocerida avtov.
1.1.3 Aviptnon emdOGE®V 0TV 1IGTOGEAIdAL
It was unclear if students are formally involved in OMEA. The students | 2.1.1 Evniuépwon gorrntédv 2.1 50%
expressed strongly that their opinions and suggestions are heard by the | 2.1.2 Zvvdvinon gourntédv IVSA pe v OMEA Evioyvong g ovppetoymig tov gormtadv otny OMEA
faculty. Nonetheless, they need to realize that their formal involvement is a
necessary component of quality assurance processes.
There are cultural barriers among the students, leading to poor participation | 3.1.1 Zvveyeic niektpovikég edomomjoelg yoo v | 3.1 50%
in course/professor evaluations. Participation could be incentivized to | a&oAldynon Evioyvon g ovppetoyg tov eountdv oty a&loddynon
increase the number of student responses. 3.1.2 Zovegeic mpoQOPIKEG EVIUEPDOELS Yoo TNV | HOONUATOV/S1806KOVIOV
a&loAdynon
3.1.3 Xvvepyaocio pe mv IVSA avagopikd pe v
a&ordynon
3.1.4 Zoppetoyn ™mg IVSA oto 61GAoyo pe tovg
POLTNTEG
External stakeholders advocated for the creation of more specialized MSc | H ev Adyo cdotaon apopd to [Ipoypaupato Metamtuyokdv Zrovddv kot oyt to [pdypappa [pontuyiokdy Zrovddv 60%
programs in Food Production and Food Safety, since this is a major industry | tov Tuquatog.
in Greece. Specifically, more connections between large animal clinical | To Tufua, avaloyldpevo T gPNoOTNTA TG vV AOY® cVoTOoNS, Hécw TG Enttpomtiic Metamtuylokdv ZTovddv Kot Tov
practitioners and Animal Food Safety professionals should be established. | oygtkov Topéa, £xovv dpoporoyioet Spaocelg yia TV opydvmon Metamtuyiokdv [Ipoypappdtmv Zrovddv oto oyeTikd
avTIKEipeva. Znpeimvetat 0Tt yio to €106 2024-2025 Ba Aertovpynoet yuo tpatn gopd IIME «Alaxeipion Yyeiog
Xoipwv kat MouAepkwv» https://websites.auth.gr/poultryswinemsc/.
If possible, establish a regular seminar series, in-person or online, given by | 5.1.1 E&¢toaon evomitov cepvapiov 51 80%
external stakeholders to better connect the students with the current market | 5.1.2 Emwowovia pe kmvidtpovg omd to ghevbepo | Evioyvon tev cepvapiov mov mapadidoviar ard KTnvidTpovg ard
landscape. emiryyehpo 70 gEAeVOEPO EMAryyeA L Yo vOL SIOAEOVV avTiKeieV TNG E01KOTNTAS
5.1.3 TIpoypappatiopos/Ilpoetoyacio cepvapiov Vs
5.1.4 Ilpaypotomoinon cepvapiov
An urgent request by external stakeholders was the implementation of a | 6.1.1 E&étaon evomtov ogpvapiov 6.1 60%
mechanism for practicing veterinarians to receive Credit for Continuing | 6.1.2 Emkowovia pe emotnuovikég stopeieg Evioyvong g dwopydvaong tov oegpwvopiov  Tuoveylopevng
Education. 6.1.3 TIpoypappatiopos/Ilpoetoyacio cepvapiov Exnaidevong tov Tunpotog, o€ ovvepyooio HE EMGTNHOVIKEG
6.1.4 Ipaypotomoinon cepvapiov etarpeieg N pe evddvn tov AEIT
The completion of the student evaluation questionnaires, preferably by | 7.1.1 Zvveyeic niektpovikég ewdomomjoeig yoo myv | 7.1 50%

electronic means with daily reminders to those that have not completed the
evaluations, should be a prerequisite for participation in examinations.

a&ordynon

7.1.2 Xvveyels mPOPOPIKEG EVNUEPMOCELS Yo TNV
a&oddynon

7.1.3 Zvvepyacio pe mv IVSA oavogoptkcd pe v
a&ordynon

7.1.4 Zvppetoyn g IVSA oto 8idhoyo pe tovg
POLTNTES

Evioyoon g ovppetoyg tov  ountav oty  a&oldynon
podnuatev/d1ackdviov

Inpewwveton 61t 1 OMEA kot 1o Tppo og kdbe gdomoinon tov
QoL TOV Yo cvppetoyn oty a&ordynon tov AEII dev pmopei vo
coumepLapel kot tov amokielopd and tg  efetdoels 6oV dev
GUUTANPOVOLV TO EPOTNUOTOAOYL- OPOV aVTE gival avdvvpa-
UOVO YEVIKN TTpOEBOTTOINON Uropel va yivel.

13


https://websites.auth.gr/poultryswinemsc/

Courses with high failure rates and or poor attendance and average
performance should be re-evaluated and revamped as needed following
internal departmental reviews.

Especially now in the era of CoVID, offering more courses in a hybrid
format that sometimes meet online and others in person might lead to
increased class attendance that leads to higher participation on exams that
improves student performance and success.

Provide courses in English to enhance the mobility of international students
(e.g., Erasmus+ program) while promoting outreach and
internationalization.

Especially for graduate students and future researchers, additional courses
beyond Biostatistics taught in the first year are needed to develop data
analytics skills and competence in using Modern Custom Designs of
Experiments and Multivariate and Survival Analysis. Perhaps these courses
are taught elsewhere in the University as electives for students planning to
pursue further graduate degrees. They will strengthen the students' research
competence, leading to refereed publications.

The EEAP recommends that the VM Department consider promoting online
and in person Continuing Education short courses and workshops for the
professional alumni that could lead to relevant certification and contribute
to their professional development and skills.

The lack of technical support personnel in the clinics and labs imposes an
enormous burden on teaching staff, limiting their time and capacity to focus
on research. This is by far the most significant problem hampering the

7.1.5 H OMEA 0a mpoteiver otnv I'E tov Tunpoartog
TPOTOVG GUULUETOYNG TOV POLTNTAOV GTNV 0ELOAOYNON
He Tapoy) bonus GTOVG GUUUETEOVTES

8.1.1 E&taom tov vrdpyovrog I yo advvayieg
Kot EMAEIYELG

8.1.2 Ipotdoeig yio Oepaneio advvopudv-eletyemv
8.1.3'Eywe avapopewon vadpyovtog I[I1X

9.1.1 Koraypaen oamorthoeov vy LRPOKNG
Sdackoria Baom vopov

9.1.2 Evnuépoon AEII avaeopwd pe tnv vpidkn
Sdackario

9.1.3 Evioyvon vmodounc/eEomiiopod  yuw v
vPpLoKn ddackaiio

10.1.1 Evepyn ovppetoyn AEIT oty didaokaiio tmv
eormtov ERASMUS

8.1.1 E&taon tov vndpyovtog IIE yo advvapieg
Ko gEAdetyelg

8.1.2 Ilpotdoeig yio Oepancio advvopdv-eAletyemv
8.1.3 E&&taon evioyvong evomitov mov divouv
éupoon ot dnpovpyia de&otitov «data analytics -
Modern  Custom Designs of Experiments -
Multivariate and Survival Analysis»

8.1.4 Avopopomon vrapyovrog IIIE epdcov kpOei
oKOTIHO

Agite avoTépm GVGTOON VT PO 6

8.1
Avapoppoon tov Ilpoypdppatog EZmovdav, pe e&étaon Tov
TOGOGTOV AMOTLYI0G TMV Hodnudtmv

9.1
Evioyvon g vppdikng ddackoriog, oe meptddovg 6mov M do
{dong didackorio gite dev givor ekt gite advvaTn

10.1
Evioyvon g dwackoAiog ota ayyAMKé Yy TOUG QOUTNTEG TOL
ERASMUS ota mlaicwa thg KAwvikng Acknong

111

Avapopomon tov Ilpoypdupoarog EZmovdmv, e evioyvon tov
evoTiTOV OV divouv éupacn otn dnwovpyio deflottov «data
analytics - Modern Custom Designs of Experiments - Multivariate
and Survival Analysis»

Aev viobeteitar. Agite «Ilivakag A — ZuoTdcElg mOv EKPEVYOLV TG appodtdtnTag Tov Tuipatogy ot oelida S Tov

TapOVTOG

90%

80%

70%

80%

70%
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development of the teaching staff. The upper administration needs to
recognize this deficiency and provide the funds to solve it.

The current faculty roster of 72 individuals is significantly lower than in the
past (100+ faculty members). Hence, there is an ever-increasing teaching
load on the faculty, further eroding the available time for research, which
should be mitigated with additional hiring of six new faculty in the current
academic year, and additional ones after that.

Although faculty occasionally perform extra teaching (e.g., dividing
students into smaller groups), they are not adequately compensated for their
additional efforts.

Establish a mock reviewing Panel for funding proposals to external
agencies. A formal structure where research proposals are first reviewed
internally and with enough time before the final submission to incorporate
the input could be beneficial in securing external funding. Well-meaning
and well-intentioned critiques from colleagues, even if they seem harsh and
brutal at the time, are usually beneficial in the long run. This is an easy
measure to implement at no-cost but with potentially valuable returns.
Publication and citations per faculty productivity, although adequate, can be
improved in the future. On average, there is only one PhD student per
faculty member, a problem compounded by the lack of resources to support
PhD students.

Core facilities (clinics and labs) should be staffed with personnel to facilitate
the teaching and research activities. There should be multiple persons to
support the care of the patients and the students' learning. The same goes for
many labs, where the support staff lacks numbers compared to faculty. More
support staff will free time from faculty to focus on their teaching and
scholarly activities, thus increasing overall productivity.

As also mentioned in the next Section regarding the VM website, the student
body profile, VM research accomplishments and services, and the numerous
distinguished VM alumni could be better displayed and highlighted through
an improved website.

Aev viobeteitar. Agite «Ilivakag A — ZuoTAGELG TOL EKPEVYOVV TNG OpHOSIOTNTAS ToL TUHATOG) 0T GeXida 5 Tov

TapOVTOG

Aev viobeteitar. Agite «Ilivakag A — ZuoTAGELG TOL EKPEVYOVV TNG OpHOSIOTNTAS ToL TUHATOG) 0T GeXida S Tov

TapOVTOG
16.1.1 Eé&taon/Avabedpnon polov Emupormng | 16.1 50%
Buonfwmng Evioyvon kot devpuven tov podrov g Emtpomng BionOwknig
16.1.2 Evnuépwon pehmv AEIT TPOKEWEVOL  vo.  aoyoAeiton pe v eEmtepikny kpion TV
EPEVVNTIKOV TPWTOKOAA®V
Evépyeteg tov AEIl xat tov emPrendviov | 17.1 70%
kabnyntov yoo mv 1. TIpoxnpvén nepiocodtepov | Beltioon tov Adyov Awdaktopikdv Pottntdv — Meldv AETT
Béoewv 890. 2. Avtinon ypnpoatoddtnong amd IKY. 3.
Toppetoyn o epevynTikd tpoypdppota tov EAKE.
4. Xoppetoy] ©0€  OVIOYOVIOTIKO  dlebvi
TPOYPALLLOTOL.
Aev viobeteitar. Agite «Ilivakag A — ZuoTdcElg mOv EKPevYOLV TG appodtdtnTag tov Tuipatogy ot oelida 6 Tov
TOPOVTOG
19.1.1 Avooyediaouog Iotooelidog 19.1 70%

19.2.1 E&étaon kot A&ordynon g lotooelidog
19.2.2 Enwoponoinon mepieyopévon
19.2.3 Bektimon Agttovpykdtrog

BeAtimon g dnpocionoinong minpogopidv tov IL.E. pue avéptmon
Kol KOAOTEPN TOPOLGInoT TOV emTeELYUdTOV Tov TpAHaTOg 6TV
10T0GEASa.

19.2

Toveyng PeAtioon Tov TEPLEXOUEVOL, TOV OYEOLOOUOD KOl TNG
AELTOVPYIKOTNTOG TNG IGTOGEMDOG
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While there is a wealth of information on the VM website, accessing that
information is not always ‘user-friendly’. One should not have to dig
through multiple links until the relevant information is accessed. In addition,
the English and Greek versions need to match precisely with each other.
EEAP is aware that the Department is in the process of redesigning its
website. These efforts need to be intensified since the website is the gateway
to the public and the numerous services (teaching, research, clinical, etc.)
the Department provides. For example, easier online access and scheduling
of clinical appointments for animal owners could improve the revenue
stream from such services.

Graduates, especially those serving in crucial government and academic
positions in Greece and abroad alongside upper-level students and external
stakeholders, should be formally consulted and engaged in future UP
revisions that are currently not happening to the degree needed.

External stakeholders recommended additional training in the relevant laws
covering veterinary practice in Greece, especially in emerging forensics and
criminal law areas arising from animal abuse. Knowledge of the relevant
and continuously evolving legislation regarding the treatment of animals
and the establishment of veterinary clinics are essential components of
veterinary practice.

The upper Administration needs to provide the necessary salary lines for the
hiring of technical support staff. The EEAP acknowledges the rigid legal
framework in Greece for such hires. Nonetheless, this area of weakness was
deemed the most significant, urgently in need of corrective action. If
administrative (Institutional or from the Ministry of Education) support for
hiring technical staff and equipment maintenance is not forthcoming, then
an increase in external funding from multiple sources (research agencies,
industry, clinical services) needs to be actively pursued to cover these needs.
Improve the departmental website, not for cosmetic and self-aggrandizing
reasons, but as a vehicle to promote and better exploit the various significant
contributions and services the department already provides. Such services,
easily accessible through the website, will likely improve the financial
revenue of the department.

Implement a formalized Continuing Education program for licensed
veterinarians, awarding relevant certificates.

Agite avotépm cvotaon v apdp. 19

21.1.1 E&éraon/Avapoppwon S1001Kac1OV
GUULUETOYNG OTOPOITOV

21.1.2 Xvvepyacio empondv OMEA, EAEVE, g
I'.X. kot g Aloiknong pe omopoitong

21.1.3 TIpéoKANGT OE GmMOPOITOVG KOl OTOPOITOVG
IVSA

22.1.1 E&éraon tov vadpyovrog IIIE yio advvaypieg
Kot EMAENYELG

22.1.2 Tlpotdoeg vy
eAelyemV

22.1.3 E&étoon emoxopomoinong/evicyvong vAng
Ko EVOTHTOV 7oV avapEpovIoL  OTNV
KTNVITPOSIKAOTIKY kot ot vopobesio ywoo v
mpootacio Tov (Omv

22.1.4 Avapoppwon vrapyovrog IIE epocov kpiei
GKOTLUO

Oepancio.  advvopdOV-

211

Evioyvon 1tov SwdKacidV  GUUUETOXNG  OoQOit®V Kot
EVOLOQEPOUEVOV UEPOV GTNV avaudpeoon Tov [Ipoypdppatog
Zrovddv

221

Avapopewon 0V TIpoypappatog Erovdmv, ue
emKaponoinon/evicypong HANG Kot EVOTHTOV TOL OVOPEPOVTOL
OTIV KTNVIOTPOSIKAGTIKY KoL 6T vopoBesio yio Tnv Tpoctacio tmv
{oov

Aev viobeteitar. Agite «Ilivakag A — ZuoTdcElg TOL EKPEVYOLV TG appoddTnTag Tov Tupatogy ot oelida 6 Tov

TOPOVTOG

Agite avOTéP® GVGTACT VT aptOp.19

Agite avoTéP® GVGTOCN LT apOp. 6

70%

90%

70%

70%

70%

16



Expand invitations to outside speakers from various relevant industries to
give seminars to students. Even if those are done informally and not through
a course for credit, such seminars will further students' exposure to the real-
world career landscape and opportunities.

Efforts to hire new faculty, already underway, need to be intensified so that
the teaching load per faculty is alleviated and research output and funding
improve.

26.1.1 E&€taon evotfitev cepvapiov/padnpdtov
26.1.2 Emwowovio pe Popnyavio, eledbepovg
emayyehpoties, kabnyntég pe ERASMUS 1
EMOKEMTES KAONYNTEG

26.1.3 Ipoypappaticpuos/Ilpogtopacio cepvopiov
26.1.4 Tlpaypotonoinomn oepvopiov/podnudtov

26.1

Evtatwonoinon tov pabnudtov/cepvapiov, pe evioyvon g
CUUPETOYNG  atopwv  omd Tt Popnyovia,  eledBepov
emayyeApatikodv, kofnyntov pe ERASMUS 1 emokentov
Kofnyntov

50%

Aev vwobeteitat. Agite «Ilivakog A — Zv6TAGELG TOV EKPELYOLV TG APLodOTNTOG TOL THAHATOS 6T GEAidH S TOV

TapOVTOG
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