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1. Zuvonttikn Nepypadn
1.1. Z0vVTOMO LOTOPLKO

To Mpomtuxilakd Mpdypappa Imoudwv tou Tunpatog Fewmoviag tou AplototeAsiou Mavemniotnuiou
@eoocalovikng motomnolnOnke amno tnv EBvikn Apxn Avwtatng Exknaidsuong (EOGAAE) nwg cuppopdwvetal
LKAVOTIOLNTIKA ME TIG apXeG Mpotumou MNI tng EOGAAE kol tig Apxég Alaodpaliong Molodtntag tou
Eupwnaikol Xwpou Avwrtatng Eknaideuong (ESG 2015) yia to eninedo 7 tou EBvikoU kal Eupwmnaikol
MAawoiov Mpoodvtwy. H dldpkela LoxVOG TNG TLOTOMOLNONG opilotnke o 4 £Tn pe SldpKela amo tig 21
louAiou 2021 €wg kot T 21 lovAou 2025 (Amoaon 23418-27.07.2021 EGAAE). Me avaBewpnuévn
anddpoon tng EOAAE (33883/06.04.2023) n SldpkeLla LoxUog TG TLotonoinong oplotnke og 5 €tn, AtoL
£€w¢ 21 louAiou 2026. H motomoinon tou MNX Boaoiotnke otnv EkBeon Miotomoinong (Accreditation

Report), n omoia cuvtayxBnke otig 06 OeBpouapiov 2021.

Jupudwva pe tig odnyieg tng EOAAE, to kaBe Tunua €xel umoxpéwon umoBoAng mpog tTnv EGAAE tng
“EkBeong MapakoAolBnong” tou MM Vo £tn PeTd tnv anodacn niotonoinong tou MM tou TuRuatoc.
AkolouBwvtag Ta oXETIKA TpoTUTIa uTtoSelypata TG EOAAE, kaBwg Kat TIC SLEUKPLVIOTIKEG 08NnYieg TN,

ouvtaxobnke n mapovoa EkBeon MapakoAolBNnong.

To TuAUQ, Ue OTOXO VO avTOoKPLOel MANPWE OTLC OMALTAOELG yLo T ouvTagn Kat urtofoAn tng ExkBeaong

MapakoAouBnaong, MpayUaTonoinoE TIG aKOAOUBEC eVEPYELEG:
e MeAétn Twv cuotdoewv Tng EEAN amnod tnv OMEA.

e Evnuépwon twv Stadopwv opydvwy ZuveAeuong Tou TURATOC amod tnv OMEA yLa Tig

OUOTAOELG KOL TNV UTIOXPEWOH TOU TUAMOTOG VA aVTAmokpLOEl o€ QUTEG.
e Juvepyaoia tng OMEA pe tn MOAIMN tou I6pupatog yla cUBOUAEG Kal KateuBuvThpLeg odnyieg.

e Juvepyaoia tng OMEA pe ta opyava KoL TIG ETUTPOMEG TOU TUAMOTOC yla TO OXeSLACUO TwV
Spacewv tN¢ apuodloTNTAS TOUS Kal ToV KaBopLoUO TWV CUCTACEWY TIOU SEV EUTIITTOUV 0TV

appodLotnta Tou TUAUATOG.
e Katdption tou 2xediou Apdong Kal £yKpLon TOU o T AppHOSLa Opyova KOl ETILTPOTIEG.
e JUvtafn g teAikng EkBeonc MNapakoAouBbnong.

e Eykplon tn¢ EkBeong NapakoAouBnong amnd tn Tuvéleuon tou TUAUaToC.



H EkBeon SlapBpwveTal og TPEL EVOTNTEC. TNV TPEXOUOA EVOTNTA, £XOVTOC MOpabEoel éva cUVIOUO
LOTOPLKO TNG OANG Sladikaoiag, mapouclalovtal TN CUVEXELA OL CUOTACELG TNG Emttpomnig AfloAdynong,
yla TG omoieg Sev €xel appodloTnTa To TUAUA KOl WG €K TOUTOU OL EVEPYELEC TIOU €ival Suvatov va
nipaypatonolnfolv, Unopolv va ival HOVO eVNUEPWTLKOU XOPAKTPA TTPOC Ta apuodla opyova eite Tou
ANO eite TwV appodlwv Yroupyeiwv Tou kpdtouc. H eltepn evotnta nepthapPfavel To IxESLo Apaong
TIOU €KTOVNONKE aUECWE PETA TNV TILoTomoinon tou TUAUATOG Kol To omoio Baciotnke otnv EkBeaon
Miwotonoilnong. Ztnv tpitn Kot teAevtaia evotnta napatiBetal n MNapakoAovbnon twv AnMoteAeoUATWY
Twv Spaocswv mou avadEépBnkav otn delTepn evotnTa, OMOU N TapakoAouBnon auth AdpPfave xwpa
KOITOL TOKTA TAKTIKA XPOVLKA Slaotrpata oo ta LeAn thg Ouadac Ecwteptkng ALoAdynong tou TUNUATOC

(OMEA).

AtileL va toviotel mwg tooo n OMEA tou TUAUATOC, oL EMTpomég Kol yevikotepa 0ool KARBnkav va
OUVTALOUV Kal va eykpivouv To XIx€SLo Apdong, avtilapBdavovtal mARpwg OTL 6AoL oL oToxol dev elval
OUYKEKPLUEVOL KAL LETPAOLUOL OTOV EMBUUNTO BaBpo. Ouwe To Yeyovoc auTo sival avanodeukto, kabwg
elval apeoa cuvudaopévo Kol e TN YEVIKOTNTA TwV oUoTAcswv TG EEAM, mou amnd tn ¢puon toug Sev

EMLEEXOVTAL OUCLACTLKN TTOCOTIKOTOLNON.

1.2. Fuotaoelg tng Emutponig A§LoAdynong nou ekgpelyouv TG apoSLOTNTOG TOU THHHATOG

Jtnv €kBeon afloAoynong tou Tunuatog mepltAapBavovtal Kal GUOTAOELS, OL OTOlEG ekdEUYOUV TNG

oppodlotTnTag Tou TUAHATog. OL CUCOTAOELS AUTEG Ttapouatdlovtal otov Mivaka A.

Nivakag A — ZuoTtdosig mou ekeVYOUV TG APUOSLOTNTOG TOU TUALOTOG

No |Z0otaon-ZXOALo/onUELWOELS)

12. |Student teaching evaluations need revamping and incentivization. A significant obstacle is that
attendance is not required in lectures. Hence, the student evaluation could be promoted by not
reporting grades until an evaluation is submitted. In case of no attendance, the student should
leave the questionnaire blank and justify a reason for no attendance. Inu: H afloAoynon twv
SL600KOVIWY Kal N tapakoAouBnon Twv Habnudatwy and Toug GoLtnTEG Sev lval UTIOXPEWTLKN

oUudwva e To Yroupyeio kal to AMO.




13.

Invest in modern technology infrastructure to promote remote education and reduce teaching
load. Inu: H €€ amootdoswv didackaiia dev ival ebapuodoun ywa to MM napd pévo umo

EKTOKTEG TIEPUTTWOELC, BA. GpOpo 67, N. 4957/22.

14.

Corrective actions by the AGRI Head and DEP should be taken when poor teaching performance is
noted based on the student evaluations. Znu: Mmnopei va evtoyBei og oplovtia Spdaon nou adopd
OAO TO TIAVETILOTAHLO LECW TOU KEVTPOU YmootnplEng Adackahiag kot Mdadnong (KEAIMA) tou
ANO tou Slopyavwvel osutvaplo umootnplEn Twv pehwv AEN kot twv S8ackovtwy yla tTnv

BeAtiwon tou SibakTikoL €pyou oto AMO

16.

AGRI could consider amending the internship duration in cooperation with the Ministry of
Educations & Religious Affairs. The internship could be prolonged to 4-6 months to meet demands
from both stakeholders and students, potentially breaking into two 2-3-month periods during the
summer of the 3rd and 4th year or the 10th semester, free from course modules. Znu: H
WolattepoTNTa TNG MEWTMOVIKAG EMIOTAUNG EV EMITPEMEL TNV EMEKTACN TNG TMPAKTIKAG ACKNONG OF
pUn KoAokalplvoug unveg kaBwg dev umdpyxouv OAol oL $opei¢ umodoxng otnv MOAn NG
Oeoocalovikng. OL SU0 UAVEG TPAKTIKAG TO KAAOKAIPL EMLTPENMOUV 0TOUC GOLTNTES VA adLEPWVOUY
TOV UTIOAOUTO XPOVO TOUG OTLC OKASNUOIKEC TOUG UTIOXPEWCELG, €VIOXUOVTOG TNV LooppoTtia
peTatl Bewplag kal mpagng. Me Tnv mapapovr) otoug 2 UAVES, amodeVUyYeTAL N EMEKTOON OF
TiepLOSoug OToU oL GOLTNTEC TIPETEL VA TIPOETOLUATIOVTAL YL TO LOOALATA TOUG ) TNV EEETACTIKNA
niepiodo. H Abon mpaypatonoinong tng mpokTkng os 2 SltadopeTikd kahokaipla (cUVoAo 5 Urveg
TPAKTLKNG) Sev elval ePLKT AOYW TEPLOPLOUEVWY OLKOVOULKWY TIOPWY TIOU QIaLToUvTaL yla Thv

Xpnpatodotnon tng.

18.

EEAP strongly encourages the AGRI transfer as a whole to the University Farm as it will enhance
teaching and research activities. Znu: To ktiplo lvat oxedov £tolpo. Qotoco, N petadopd 6ANg
¢ Mrewmoviag oto Aypoktnua npolnoBetel kovOUALO yLa tTn LeTaPOPA KOL LETEYKATACTACH OO
o AMNO kaBwg Kal BeATiwoN TwV UTOSOUWY OTO ayPOKTNUA YLO va cuveXloel n Fewmnovia va

TipoodEPEL TO amapaitnTo emninedo onoudwv otoug doLTtNTEG/TPLEC.

20.

The completion of the questionnaire, preferably by electronic means, should be a prerequisite for
participation to exams. When students do not attend lectures, grading should remain null and

provide a reason for poor or no attendance. (The relevant KPI (A2.1) regarding completion of




questionnaires should be amended accordingly.). Znu: 6nwg 12.

23.

Regarding core courses with big audiences, to consider a hybrid format that meet sometimes
online and others in person so as to increase class attendance and student performance. Znu.: H
€€ amootdoeswv SlbaokaAio Sev eival edapupoowun ya to MMZ mapd HOVO UTO €KTOKTEG

TEpUTTWOELS (GpBpo 67, N. 4957/22).

29.

It must be ensured that students have adequate support during their practical training. This could
be achieved by expanding it to split in two years or as a full semester by combining it with a study

abroad programme in one of the 37 collaborating Institutions. Znu.: 6nwg 16.

42.

Academic staff that is off campus for scientific purposes (i.e., conference attendance) should teach
lectures online, which has widely been adopted by the students after the COVID pandemic. Znu.:

onwg 13

45.

Transfer AGRI to the University Farm to its entirety. Under the business plan this transfer is to be

complete within 2023. Inu.: énwg 18.

46.

The University Farm should be used further to achieve a more dedicated hands-on experience for
undergraduate students. Inu.: Mpaktikn e€doknon Twv ¢oLTNTWY OTO AYpPOKTNUA TIPOUTOBETEL
duTtokoOpoUC Kal {wokopoug — adopad To AMNO Kal to apuodilo untoupyeiou n diekdiknon Bécewy -

To aypoktnua ev Slotkeitat and to TuRua Mrewmnoviag N4957/22.

47.

University Farm facilities should be staffed with personnel that will facilitate the teaching activities
that offer hands-on experience. Znu.: H adunnpétnon tou peyaAUTEPOU HEPOUC TOU TPOCWIILKOU

Tou Aypoktruatog dev Ba To erutpéPeL.

76.

University farm to be recruited with personnel that will facilitate the teaching activities that offer

hands-on experience. Znu.: Onwg 47.

93.

Amend internship: Flexibility in timing and possible expansion. Znu.: Onwg 16.




2. ZXEAIO APAZHZ (Mivakag 1)

IYITAZEIZ ZTOXOlI ENEPTEIEZ YNEYOYNOTHTEZ XPONO- ANATKAIOI
AIATPAMMA noPOI
1. 1.1 1.1.1 933 12/2025 8u. EZZ,
QAP should be further amended to reflect the quality | BeAtiwon tng moldtntag omoudwv | AvaBewpnon tng MOALTIKAG TOLOTNTAG TG OXO0ANG. Oa oploBouv ot | Topeig 26y. 3T,
procedures and aims and a clearly defined research strategy | (8l80aKTkd kaL €peuvnNTIKO £pyo), | OTAXOL TNG TOALTIKAG ototnTag Tou AGRI Kat tou K&Be Topéa. 7 Topelg,
of both the Department as a whole and its Division | ouvBrkegepyaoiag, Stadavela. 59u. AEM,
independently, where applicable in a measurable and Su. EAIM,
attainable manner. 8 OMEA,
1 MOAIN
2. 2.1 2.1.1 ESS 08/2024 2p YrievBuvol
Activate the relevant link of the English version of QAP | H moAwkry Ba elvar mpoofdoiwun | Evepyomoinon ouvééopou mou va meplypddel tnv moAwikr | Toueig lotooeAibag
(https://www.agro.auth.gr/school/quality-policy-of-school- | otnv  kowdtnta kat ot SvUo | moldtnTag Kot oo AyyAKd
of-agriculture) that appears to have no content. YAWOoEG HEOW TOU  SLKTUOKOU
tonou tou AGRI, wote va
Saopaliletal n Staddavela kat n
gupeia emkowwvia.
3. 3.1 3.1.1 OMEA 09/2025 2p YnievBuvol
EEAP recommends that OMEA ensures the annual report's | Awaddvela kat Sidyxuon-avadelln | Avdptnon etiowv ekBéoewv eowteplkig afloAdynong otnv lotooeAibag
completeness, and the relevant reports and audits to be | tou €pyou tou AGRI otn Kowwvia, | Lotooehida tou AGRI.
publicly available on the Departmental website. moAteia Kot evdiladepopeva uépn
4. 4.1 4.1.1 933 06/2025 7WEZE, SpEEE, 2u
AGRI  should explore comprehensive ways and | BeAtiwon tng emwkowwviag kat | Auddoon t™¢ QAP tou AGRI o éva eupl  kowd, | EEE YrieuBuvol
communication channels to disseminate its QAP to | &udxuong tng QAP tou AGRI otoug | ocuumepllappavopévwv tTwv dotntwy, twv amodoitwy, Twv lotooeAibag
students, graduates, stakeholders and social partners, | doutntég, anodottoug, | evdiadepopévwy pepwy, Twv GopEwV XApagng TOATKAG LEow
policymakers and governmental bodies, international | evSiadepopeva pépn, kowwvia kot | moAMarmdwv — StabAwv  (X. oavavéwon  LotooeAidog  kal
students who wish to attend AGRI and the general public. moAuteia. Aoyaplacpog Linkedin).
5. 5.1 5.1.1 OMEA 12/2022 8 OMEA, 59u
EEAP recommends enhancing student participation and | YgnA oupuetoxn (>25%) twv | Evnuépwon tTwv doltntwy yla t onuacia tg aflohdynong twv AEN, 28p EAIN,
involvement in OMEA EYYEYPAUUEVWV POLTNTWY OTA V TN | SLEACKOVTIWY KoL TOV QVTIKTUTIO TNG OtV mowdtnta g doutntég
(1° — 5° €t06) otnv afloAdynon pe | ekmaibevong.
ouvémela Beltiwon tng molotnTag
onoudwv
6. 6.1 6.1.1 ENNE 10/2026 8W EMME, 2 KHA,
The curricula of the Divisions of Hydraulics, Soil Science and | A0&non ™mg avaloyiag | Avauopdwon/alhayéc tou MNEZ mou Ba Siacdaiilouv tnv 2u Mpapparteia,
Agricultural Engineering and Animal Production need to be | dountwv/uéhog AEMN (>3) ot | opodpopdn KOTOVOUN wv dountwv/tpLwv avd 2p TUApoL
amended through: (a) elimination of elective courses with | kateuBlvoelg omoudwv (EB, ZM) | &ddokovto/ouoa. Srnouvdwv ANG,
low selection by the undergraduates (that leads to low | mou givat xapunAn. JUykAntog
attendance) and/or poor evaluations by the students, (b)
incorporation of modules that are currently on demand, (c)
merge modules where overlapping exists. Such mitigation
measures should lead to the increment of the very low
student/Faculty ratio compared with the other Divisions.
7. 7.1 7.1.1 ENNz 10/2026 7u Topéag AO, 8u

The curriculum of the Division of Agricultural Economics
needs to be revised and implement the still relevant
recommendations from the 2011 external review that were
not put into place during the previous curriculum revisions

BeAtlwon  TOU  TPOYPAUMATOG
OTOUSWY, TNG CUMUETOXAG OTnV
€peuva kat tnv afloAdynon Twv
doutntwv otnv katevBuvong AO

AMN\ay€g oto mpdypappa omoudwv tng AO oto AMNMN:

ENNZ, 2u OMEA




8. 8.1 8.1.1 ENNE, E23, 2T 10/2026 Topeic ®N & ETT,
The curriculum of the individual Divisions of Crop | Alénon tng wavomoinong twv | Elcaywyn cUyXpovwy epYaAEiwY - EVOTATWV KOL OVTLKELLEVWY OTO 8u ENNZ, 8u EZ3,
Production and Food Science needs to incorporate modules | dottntwv amno tig onoudég toug kot | AMNZ  (rm.x. PlomAnpodopikr, poplakn Poloyia, K.G.) o€ 26 IT, 2UyKANTOG,
that are on demand (i.e., plant molecular biology and | BeAtiwon tng moldtnTog omMoudwv | KATEUBUVOELG IOV KPivOvTaL ONUAVTIKE 2p MOAIN
biotechnology; Nutritional Genomics etc.) and eliminate | toug (Agiktng Q NNZ >75%)
elective courses overlapping with other courses and poor
attendance towards a more flexible curriculum considering
additionally the heavy teaching load of some DEP.
9. 9.1 9.1.1 ENNz 10/2026 8u EMNZ, 2 KHA,
Develop an Action Plan towards a more balanced | BeAtiwon tng mowdtntag ormouvdwv | Avapdpowon/aMayég tou MM mou Ba  Swaodpoliobei n 2u Mpapparteia,
student/Faculty ration per Division. otov kaBe dortntr/Tpla péow NG | opolopopdn KOTOVOUN wv dountwv/tpLwv ava 2pu TuAua
opoopopdng  katavoprig  tou | Siddokovta/ouca. Irmoudwv AMO,
SLdaktikoU GpOpTOU Epyasiag OTOUG TUyKANTOg
S516GOKOVTEG.
10. 10.1 10.1.1 EMNZ - emtpony | 10/2025 8u EMNZ, 591 AEN
Develop an Action plan for offering at least one mandatory | Avénon 1tng Kkwnukotntag twv | Mpoodrkn oto MNZ evdg padruatog avd Topéa kat ava Swdaktkrn | ERASMUS doutntég, 2
and one elective course per Division in English to increase | &iebvwv dountwv/tpuwy | mepiodo ota AyyAikd mou Ba mpoodépete otoug Siebveig Mpappateia, 2p
international student mobility and enhance the standing of | (ERASMUS) mpo¢ 10 TuAupa | dortntéc/tpLeg TuRpa Inouvdwv
the partment within an international context. Fewrmnoviag kat evioxuon tg Bong ANO, UyKAntog
tou AGRI og 61eBveg emtinedo.
11. 11.1 11.11 EX3-Toueig 12/2025 8u EZZ,
Each Division to develop a feasibility study regarding its | BeAtiwon mowdtntag omoudwv pe | Mehétn okompdtntag tng K&be koteLBUVONG omoUSwWVY yLa Tov SYNEAEYZEIZ-
potential future positioning within the Department and/or | yvwpova TG  onuepwég  Kal | MEMOVTIKO NG otpatnylkd polo oto Stemotnpoviko MM tou TOMEQN, 8u
as an independent unit and the number of DEP is needing | peA\oVTKéG avaykeg TnG kKowwviag | AGRI. ENNZ, 2p MOAIN,
to be fully operated. uéow ™mg SLEMLOTNOVLIKAG SYTKAHTOZ
T(POOEYYLONG TNG AYPOSLATPODIKAG
alvaoidac.
12. 12.1 12.11 OMEA, TMpoedpog | 12//2022 8u OMEA,
Student teaching evaluations need revamping and | Au§nuévn OUpUETOXA Twv | At {wong Kot e NAEKTPOVIKA PETa eVNUEPWaN TwV dottntwy ya | AGRI MNpdedpog AGRI,
incentivization. A significant obstacle is that attendance is | eyyeypaupévwv doutntwv (>25%) | ™ onpacio tng agLoAdynong twv kaBnyntwv KaL Tov avtiktumd tng 59u MéAn AEN,
not required in lectures. Hence, the student evaluation | oev étog(1°—5°) otnv aflohdynon. | otnv mowotnta  tng ekmaidevong. H aflodoynon kat n 28 EAIM,
could be promoted by not reporting grades until an napakolovBnon Ttwv poBnudtwv Sev  umopel va  yivel doutntég
evaluation is submitted. In case of no attendance, the unoxpewtikn (BA. kot Mivaka A).
student should leave the questionnaire blank and justify a
reason for no attendance.
13. 13.1 13.11 T 10/2025 59u AEN, 28u
Invest in modern technology infrastructure to promote | Eicaywy tng texvoloyiag otnv | Augnuévn xprion tng umdpxouoag umodourn oto AMO (zoom, e- EAIN, 26y 2T,
remote education and reduce teaching load. ekmaibevon twv doutntwv kot | learing, epyaheia KHA kAm). H €€ amootdoswv Sidaokaiio otav SUyKANTOg
ueiwon tou dpdptou Sidaokaliag. ETUTPETETOL OE ELSIKEG TIEPUTTWOELS KOl LETA artd amddaon tng 2.
H €& amootdoewv Sidaokalia dev sivat ebappooun ya to NN
napd POVO UTO EKTOKTEG TEPUTTWOELS (ApBpo 67, N. 4957/22, BA.
Mivaka A).
14. 14.1 14.1.1 Npoedpog AGRI, | 10/2024 59u AEN, 8u
Corrective actions by the AGRI Head and DEP should be | AvaBdaBuion tou mapexduevou | Zuotaon tou Npoédpou mpog ta péAn AEM va mapakolouBouv tig | OMEA OMEA

taken when poor teaching performance is noted based on
the student evaluations.

SLdaktikol €pyou.

6paoelg mou Slopyavwvovtal amd Tto Kévipo Ymootipléng
Alsackahiag kat Madnong (KEAIMA) tou ANO tou Slopyavwvel
OEUWVAPLA UTIOOTHPLEN TwV pHeAwV AEN Kot Twv SLEACKOVTWY yLa T
BeAtiwon tou S16akTkoL €pyou oto AMO - eivat opldvtia pdon
miou adpopd 6o to maverotiuLo, BA. Mivaka A.




15. 15.1 15.1.1 Npoedpog AGRI, | louA/2026 8WENME, 7u
A structured procedure for evaluation and revision of the UP | BeAtiwon tou MMNZ wote va | Avatpododotnon amd ta evliadepodpeva puépn yia tpormornotjostg | ENME, AIEYOYNTEZ
should involve GEOTEE, stakeholders, external experts, | avtamokpivetat ot avaykeg tng | tou NN AteuBuvtég Topéwv TOMEQN, 59
graduates, and industry. aYopPA KaL TNG KOWWVIOG AEM, anodotrol,
doutntég,
EKTIPOCWTTOL
ETUXELPNOEWY,
FEQTEE,
e&wteptkol
epeuvnTEg/kadny
nteg
16. 16.1
AGRI could consider amending the internship duration in | Aev givat mpaktikd Suvato va epappootei (BA, Mivaka A)
cooperation with the Ministry of Educations & Religious
Affairs. The internship could be prolonged to 4-6 months to
meet demands from both stakeholders and students,
potentially breaking into two 2-3-month periods during the
summer of the 3rd and 4th year or the 10th semester, free
from course modules.
17. 17.1 17.1.1 ENNE louv/2025 8u EMNE, 591
Featured research thesis [graded with distinction (10,0)] | AvaBdOuion tou emutédou twv | Avdptnon ot epdavég onueio Twv SLaTplBwv Twv portnTwy (. AEN, doutntég
should be uploaded in a dedicated area on the AGRI website | epeuvntikwv StatplBwy, mpowbnon | website, e-learning) mou &wakpiBnkav (r.x. mep\appdvouv
to serve as examples of best practices. Thesis written in | Tng aploteiag kat Twv KoAwv | TOUAAXLOTOV Kal pia Snpocieuon oe mepLodiko tou ISI).
English should be encouraged. TPOKTIKWYV kAt  Sldxuon  Tou
gpeuvnTkol €pyou tou AGRI otnv
ETMLOTNUOVIKNA KOwoTNTA.
18. 18.1 18.1.1 Npoedpog AGRI, | 12/2025 59u AEN,
EEAP strongly encourages the AGRI transfer as a whole to | BeAtiwon tg aAAnAeniSpaong twv | Metadopd 6Ang tng Mewmoviag oto Aypoktnua AMO. (BA, Nivakag | ANO TPOUTIOAOYLOUOG,
the University Farm as it will enhance teaching and research | doutntwv/tpwwv pe péAn AEMN kat | A). Mputaveia
activities. yvwpipia/enadn Twv
dournTwv/tpuwyv pe TG SibakTikeg | 18.1.2
Kol EPEUVNTIKEG toug | Ek6AAwon umodoxng MPWTOETWVY GOLTNTWV/TPLWY OTO AYPOKTNUA
SpaoTNPLOTNTEG KAl TOL AVTIKEIHEVDL | yla va ywwpioouv Tig Spaotnplotnteg Tou AGRI oto Aypoktnpa to
™¢ Mewmnovikng Erotiung ormoio givat 0 GpuCLKOG XwPOog TG Mewmovikig EmotAung.
19. 19.1 19.11 ENNZ SentéuPpLog 8u EMNZ, 59u
The currently limited role of the Academic Advisor should | BeAtiwon tng motdtntog omoubwv | Elocaywyr OTovV KOVOVIOUO OTMoudwv SLAtagng OXETIKA UE TOV 2025 AEM, doutntég
be further exploited in accordance with international | (Agiktng QNN >75%). oUpBOUAO OTOUSWVY HE SLEUPUMEVEG QPUOSLOTNTEG, OXETIKES
standard practices and be clearly communicated to tpomnomnotioelg oto NMNI pe ahayr Tou cUUBOUAOU GTIOUSWV UETA
students, preferably during the first weeks of their studies. v emloyn tou emPBAEnovTa tng StatpBrg oto 3° £1oG.
Accordingly, students should be advised to seek relevant
guidance by their appointed advisors, to ensure an evenly
distributed workload among DEP. A new academic advisor,
closely aligned to the student’s interests, should be assigned
per student once they enter Specialization.
20. 20.1

The completion of the questionnaire, preferably by
electronic means, should be a prerequisite for participation
to exams. When students do not attend lectures, grading
should remain null and provide a reason for poor or no

H ouppetoxn otnv a&lohoynon mapapével eBelovtikn kabwg Sev sivat apuodidtnta tou AGRI n umoxpewtiki cuppetoxn (0mwe 12 kot BA. Mivaka A).




attendance. (The relevant KPI (A2.1) regarding completion
of questionnaires should be amended accordingly.)

21. 21.1 21.1.1 MNpdedpog AGRI, | 10/2026 8u OMEA, 59u
Courses with high failure rates or electives with poor | BeAtiwon tng molotntag omouvdwv onwg 14 + E€etaoelg moAarmAng emhoyng kat avdbeon epyaciwv | OMEA AEN

attendance should be re-evaluated and revamped as Ue mpodopikn mapouvacioon

needed and DEP should consider multiple tools for student

assessment.

22. 22.1 22.1.1 ENNz 10/2026 8u EMNZ, 2 KHA,

Eliminate overlapping information between courses and/or
combine courses that significantly overlap towards
reduction of the pool of elective courses. This approach is
additionally recommended as a mitigation measure to
reduce excessive teaching load of some academic staff.

BeAtiwon Tou emutédou omoudwv
(Agiktng Q NNZ >75%) kot peiwon
Tou dpoptou Sdaokaiiag.

Avapopdwon/aAhayég MNZ  pe peiwon ™G  katelBuvong
(integrated master) and 2,5 oe 2 €t omoudwv, peiwon Twv
Habnudtwv ermloyng koL B€omiong opolopopdnG KATOVOUNG TOU
SLdaktikol dpdptou avd Siddokovta.

2u Mpapparteia,
2p TpApa
Sroudwv AMO,
JUyKANTOg

23.

Regarding core courses with big audiences, to consider a
hybrid format that meet sometimes online and others in
person so as to increase class attendance and student

H &€ anootdoswv Sidaokalia dev eivat epapudotun yia to MNZ mapd POVo uTo EKTAKTEG MEPUTTWOELS (ApBpo 67, N. 4957/22), BA. Nivaka A.

performance.
24, 24.1 24.1.1 EMNNZ 10/2026 8u ENMZ, 2 KHA,
Encourage the research orientation of thesis in accordance | Evioxuon ™mg epeuvNTIKAG | Zxedlaopog tou AMME mou Ba Stacpaliost ta ECTS tng Statplfng 2u Mpapparteia,
with the amendments in relevant ECTSs. SatpBri¢ kot  PeAtiwon  ToU | va avtamokpivovtal oto $pOpTo Epyaciag Twv dportnTwv. 2pu TuAua
EMUTESOU TWV OTIOUSWV. Sroudwv AMO,
24.1.2 JUykAntog
Emloyn gpeuvnuikng StatptBrig oto 3° £10¢ Twv omoudwv Tou
doutnt n omoia Ba kaBopilel kat TNV emhoyr TG katevBuvong
TwV oTIoUS WV Tou Ue Bdon to master (StatpPry) mou BéAeL va kdvel
o ¢ountig kat mapdAAnia BOa Siaodoahilel Opolo  apBuo
epeuvNTIKWV dlatplBwv (master integrated) avd §i6dokovta.
25. 25.1 25.11 EMNNZ - erutponn 10/2025 8u EMNNZ, 591 AEN
Provide courses in English to enhance mobility of | Evioxuon tng ©£ongtou AGRI oe MpoaBnkn oto MNZ evédg pabrjpatog avd Topéa Kat ava ERASMUS doutntég, 2
international students (e.g., Erasmus+ programme) while | 6ieBvég eminedo péow tng avénong | Sidaktikr mepiodo ota AyyAkd tou Ba mpoodépete oTOUG Mpappateia, 2u
promoting outreach and internationalization. This could | tng kwntkdTNTAG TWV SLEBVWV S1ebveic dpoltnteg/tpLeg. TuAua Imouvdwv
potentially be further assisted through a collaboration with | dottntwv/tpwwv (ERASMUS) mpog ANO, UykAntog
the University Foreign Language Centre. 0 AGRI.
26. 26.1 26.1.1 2T 10/2025 59u AEN, 28u
The EEAP recommends the Department to consider | Abénon twv Seflotitwv  twv | Mia (1) motonoinon otnv owoloyia. EAIM, 26y 2T,
promoting online courses leading to relevant certification | dottntwv. TUyKANTOg
and contribute to the development of general skills,
enhancing the curriculum. Such certifications will be
incorporated in the Diploma Supplement. Indicative online
offerings can be related to computer skills, Lab safety,
Scientific writing, Ethics.
27.
The planned move of AGRI to the Farm will ameliorate
student problems and save time on transportation and | 27.1
parking between classes. It should increase student | 6nwg 18
participation and bring the student population closer to the
entire staff of AGRI.
28. 28.1 28.1.1 MNpdedpog AGRI, 2/2026 7u E€€ tou AGRI,
EEE 59u AEN,
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AGRI needs to establish annual awards of excellence for | EmBpdBeuon twv Slakekpipévwy | Kabiépwon Stadpodpwv katnyoplwv BpaBeiwv, omweg akadnuaikn evblapepoueva
outstanding students and seek sponsorships from | doltnTWv yla TI aKASNUAIKEG TOUG | apPLOTELR, KAWVOTOMIO KAl KOWWVIKY Tipoodopd, mpoBdailovtag uépn
stakeholders to support this initiative. emddoeLg, evioxuon g aploteiag | SlobopeTikég MTUXEG TNG EMITUXIAG TWV PoLTNTWV.
Kat ™G efwotpédelag mpog v
ayopd epyaciag
29. 29.1 29.1.1 Oudada YAormoinong | 3/2026 11p Opada
It must be ensured that students have adequate support | 6nwg 16 Onwg 16 + emkowwvia pe ta ouvepyaldpeva Mavermotiuia tou | NpakTikig doknong Yhoroinong
during their practical training. This could be achieved by E€wteptkol kat to ypadeio Erasmus MpaKtTikng
expanding it to split in two years or as a full semester by aoknong, Npadeio
combining it with a study abroad programme in one of the 2p Erasmus-
37 collaborating Institutions. TPAKTLKN, 21
Ipadeio
Snuociwv
OXEOEWV
30. 30.1
The incoming student mobility (Erasmus+) need to be | Onwg25
substantially enhanced and the relevant KPlI to be
considerably amended (A2.4). The action plan that was
reported (incorporation of courses offered in the English per
division) should be promptly put into place.
31. 31.1 31.1.1 YrnieBuvog Yemt/2025 YrnieBuvog
A dedicated area in the AGRI website about Erasmus+ | MpooéAkuon kot Peltiwon g | YmepoUvbeopog otn oeAiba tou AGRI apOTOUTG OTLG OXETKEG | lotooelidag AGRI lotooeAida AGRI,
agreements should be developed, providing additional | mowdtntag twv omoudwv Erasmus+ | oehideg tou ANO pe eukatpleg Kat TG Stadikacieg Erasmus+. 2u ypadeio
information  about existing bilateral agreements, | dottntwv. Erasmus+
regulations, and procedures and/or redirect to relevant 31.2.1
Institutional website links. 31.2 YrepoUvbeopog otn oeAiba tou AGRI TTAPATIOUTING OTLG OXETIKES
Avadel€n Tou emiotnpovikov £pyou | oelideg tou AMNO pe tig Sipepng cupdwvieg tou AGRI
o1 SLeBvr) EMULOTNHOVLKI KOWVOTNTO
32. 321 32.11 ENNZ SentéuPpLog 8y, ENNZ, 59u
The role of the academic advisor needs to be significantly | BeAtiwon tng mowotntag onouvdwv | Onwg 19 + Evepyry oAnAenidpaon tou cUpBoulou kabnyntn pe 2025 AEN, pottntég
enhanced and mitigation measures to be taken when poor | (Aeiktng Q MNZ >75%). TouG doltnTEG/TPLeg mou Toug €xouv avatebei, oculntrioelg avd
student performance is observed. A new academic advisor €€aunvo tou KaBnyNnt He TOUG GOLTNTEG/TPLEG OXETIKA WE TNV
should be allocated during the entry of the student in the npd0o8o Twv oTIoUSWV Toug
Division.
33. 33.1 BeAtiwon tng mowotntag kat | 33.1.1 ENNZ 10/2022 59u 2T, 8u ENNE,
The total workload for receiving the degree must be exactly | Twv cuvBnkwv Twv ormoudwv lookatavoury ¢optou epyaciag Twv dortntwv ota Siddopa 2p TuApa
300 ECTS units, equally distributed in all 10 semesters, as in ggaunva Imoudwv,
all Integrated Master’s programmes. If a student chooses to SUyKANTOg
take more courses and accumulates more than 300 ECTS
units, the additional courses could be documented in the
Diploma Supplement.
34, 34.1 34.1.1 AleuBuvtég Topéwv | 2/2025 71 AteuBuvtég
Organize welcoming and orientation sessions for incoming | BeAtiwon tng moiotntag kat twv | Ek&AAwon kaAwoopiopatog dowtntwv otn katevBuvon (master Touéwy, 591 AEN
students per Division at the 6th semester. ouvOnkwv omoudwv yw  Ttoug | integrated)
doutntég
35. 35.1 35.1.1 EE§ 5/2025 8u ENNZ, 2
Faculty staff members may additionally offer career | EmayyeApatik KaBodrynon twv | ZUotacn tou MNpoédpou mpog to ANO n Sour tou ypadeiou lpadeio
orientation services, counselling and guidance about | doutntwv/tpLwv Slaclvéeong va  emektelvel TG Spaoctnpldtnteg NG Slaoclvdeong
studentship issues and offer supportive role to the DEP in EVNUEPWVOVTOG TOUG POLTNTEG YLaL TLG EMOYYEALATIKEG SLedSoUG. ANO, 7u EE§

charge of the Internships at Departmental level.
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35.1.2
Enuthéov, to AGRI Beomilel nuépa KOPLEPAG HME OUUMETOXN
ETIXELPNHOTUWV KL EKTPOCWTWY Tou MEQTEE.

35.1.3
Ek6AAWaoN evEPWONG TWV GOLTNTWV/TPLWV LE TOUG ETALPOUE TNG
ayopdg
36. 36.1 36.1.1 933 12/2025 8W EZE, 591 AEN
Considering the unacceptably high student to DEP ratio, | BeAtiwon tng mowotntag omoudwv | Emloyry véwv pehwv AEM pe gupl YWWOTIKO QVTIKELHLEVO Ko
particularly in high performing Divisions, the new positions | (8i6aokalia kat épeuva) oe topelg | gueldia otnv épeuva kat tn StdaokaAio
should be filled strategically and in disciplines that maximize | awung kot peiwon Tou ddptTou
the potential for growth in research and teaching. Sdaokaliog 36.1.2
Emwokénteg  kaBnyntég 1 emayyeluatie¢  tou  kAadou,
nipookekAnpévol kabnyntég and dAAa Mavemotiuia, ot omoiot
unopouv va cupBdalouv otn Sidackalia.
37. 37.1 37.1.1 332 12/2025 8WEZZ, 26p ZT
Considering the constraints in recruiting new DEP, AGRI | BeAtiwon tng mowotntag omoudwv | OpBoloyikd oxedlaouod twv véwv Béoewv AEMN wote va uTtnpetouv
must recruit individuals who can serve in more than one | (8daokalia kat €peuva) Kot | €vo EUPU YWWOTIKO QVTIKEILEVO
research/teaching areas, where this is applicable. LOOKOTAVOUN Tou GOPTOU Epyaciag
avapeoa ota péAn AEN
38. 38.1 38.1.1
Hiring staff members with diversified educational | BeAtiwon tng mowdtntag onouvdwv | MpdoAnbin véwv pehwv AEN (>5u) pe untofabpo and Stapopetiko
backgrounds (graduates from other academic/research | (6i8aokalia kat €épguva) Maverotnpiakd 16pupa. Onwe 37
institutions) and research expertise will further enhance the
research activities and promote new research directions in
AGRI.
39. 39.1 39.1.1 5T 2/2026 JuveleUoeLg
The Ministry of Education & Religious Affairs sets the | BeAtiwon tng moidtntog omoudwv | BecpoBétnon eowtepikwv Kputnpiwv yia e€elifelg AEN oe kdOe Topéwy, 26U 3T
promotion rules. It is at the description of the AGRI to | (8daokalia kat épeuva) kot | Topéa tou AGRI- AapBdvovtag undln Tig dlattepdtnteg Tou KABe
consider establishing transparent internal quality standards | ouvBnkwv epyaociag, evioxuon tng | Topéa kat tov Nopo (>7 kpurripia)
criteria for promotion with appropriate adjustments for the | a€lokpatiag oto mpoowmiko.
unique needs of each Specialization/Division and wet bench
vs. field research productivity.
40. 40.1 40.1.1 332 3/2026 8u E2ZZ, 26p 2T,
Develop an Action Plan to encourage the professional | BeAtiwon tng mowdtntag omoudwv | Ix€SL0 evepyelwv yla TNV evBAPPUVON TNG EMOYYEAUOATIKAG 59u AEM, 5p EAIN
development of DEP with particular attention to Assistant | (6tbackahia kot épeuva) - | €&éMEng Ttou SLokTkoU Tpoowrikol pe  €udoaon  oToug
Professors and Special Scientific Personnel (EDIP) with PhD | cuppetoxr Twv emik. KaBnyntwv & | emikoupoug kabnyntég kat ota EAIM ywa tn PBeitiwon twv
degrees and significant scientific outputs. EAIN  pe &l6akToplkd 0Ot >2 | EMOTNUOVIKWY EMITEUYUATWY Kat T BeAtiwon TG mapexOUevng
E£PELVNTIKA £pya n/kat | ekmaideuong otoug GortnTEC (TLX. EL0aywyn KWATPWY, CUUMETOXN
TPOTAOELG/TPLETIO OE EPEUVNTIKA £pYa, K.4.).
41. 41.1 41.11 Mpdebpog AGRI - | 06/2025 MNpoedpog AGRI,
Adopt a policy of promoting and rewarding excellence in | BeAtiwon tng motdtntog omoudwv | Amovoury Tntikig MAakétag oto péAog tou Sdaktikol | OMEA 8 OMEA,
teaching across all personnel (“Teacher of the Year”), based | (St8aokahia) - (Agiktng Q yia Tov | mpoowrikol He TNV KoAUTeEPn afloAdynon pabnudtwv ot TAKTIKOG
on the student questionnaires and other related | BpaBeuBévta >85%) ouvbuaopd pe GMa kpuipla (. aplbud epwtnuatoloyiwy, T(POUTIOAOYLOHOG
achievements and activities of the teaching staff. aplOuo SlatplBwv wg eTuPAENWY, K.A.) AGRI
42. 42.1 42.1.1 T 10/2025 59u AEN, 28u
Academic staff that is off campus for scientific purposes (i.e., | Eloaywyr tng texvoloyioag otnv H €& amootdcewv &5aokoAla OTav ETUTPEMETAL O ELOIKEG EAIM, 26y 2T,
conference attendance) should teach lectures online, which | ekmaideuon Twv dottntwy Kot TEPUTTWOELG KOl LETA a6 anddaon tng 2. JUykAntog

has widely been adopted by the students after the COVID
pandemic.

pelwon tou dpodptou Sidaokaliag.
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H &€’ anootdoswv Sidaokalia Sev eivat epapudoiun yia to NN
TPA LOVO UTIO EKTOKTEG TIEPUTTWOELS (ApBpo 67, N. 4957/22),

BA. Nivaka A.
43. 43.1 43.1.1 E33, 12/2025 8u EZZ, 8u OMEA,
AGRI should adopt and incorporate a clearly defined | BeAtiwon tng moldtntog omoubwv | AvaBewpnon Tng MOALTIKAG TOLOTNTOG ThG 0XOARG. Oa oplabouv ot 26u 3T, 591 AEN
research strategy focusing on specific scientific areas and | (épeuva) OTOXOL TNG TOALTIKAG TtoLdtnTag tou AGRI kat Tou kaBe Topéa.
research activities per Division and as a whole. This should
also be reflected in the QAP. 43.1.2
MeAétn okompudtntag tng Kabe KateLBUVONG oOUSWVY yLa Tov
HEANOVTIKO TNG oTpatnykd pdAo oto Slemiotnpovikd MNI tou
AGRI.
44, 44.1 44.1.1 323 10/2025 8u ESZ, 26 3T,
AGRI should develop strategies for attracting international | BeAtiwon tng moldtntag omoudwv | MpPookAAoeLg eMOKENTWY kaBnyntwv/tplwv sabbaticals, Erasmus 59u AEN, ypadeio
lecturers/researchers for short, medium, and long-term | (8i8aokalia kot épguva) Erasmus, EAKE
visits (i.e., sabbaticals) and lecturing in AGRI.
45. 45.1 45.1.1 MNpdedpog AGRI, | 12/2025 59u AEN,
Transfer AGRI to the University Farm to its entirety. Under | BeAtiwon tng aAnAeniSpaongtwv | Metadopd 6Ang tng Mewmnoviag oto Aypoktnua AMO. (BA, Nivakag | ANO TPOUTIOAOYLOUOG,
the business plan this transfer is to be complete within | dountwv/tpiwy e péln AEM kot A). Mputaveia
2023. yvwppia/emadn twv
$oLTNTWV/TPLWV UE TIG SLEOKTIKEG
KOLL EPEUVNTLKEG TOUG
5paoTNPLOTNTEG KO T AVTIKELPEVA
™¢ Mewmnovikng Erotipng
46.
The University Farm should be used further to achieve a 46.1
more dedicated hands-on experience for undergraduate BA. Mivaka A
students.
47. 47.1
University Farm facilities should be staffed with personnel BA. Nivaka A
that will facilitate the teaching activities that offer hands-on
experience.
48. 48.1 48.1.1 MNpdedpog AGRI, 2/2026 MNpdedpog AGRI,
Establish a formal Alumni Association and track the | BeAtiwon tng evnuépwong Ttwv | Apdoelg oulntioewv avapeoa otoug anodoitoug kat poutntég, | EEE 7w EEE,
employability and career paths of graduates. dounTwy  ylo TG HEANOVTIKEG | Statrpnon enadng HEOW KOWWVIKWY SIKTUwV (+oupmAnpwon anodotrol,
ETIOYYEALOTIKEG TOUG TIPOOMTIKEG | €pWTNUATOAOYiwV 1-2 €Tn peTA TNV anodoitnan). doutntég, 591
Kal NG moLdTNTag Twv OmMoudwv AEN, EAKE
TOUG. 48.1.2
Xpnhon twv Sedopévwy tou NEQTEE (emayyeApatikog popgag tou
AGRI kot Tou cUAAGyou amodoitwy Tou AMO.
48.1.3
Anpioupyia cuAAGyou anodoitwv Tou AGRI.
49, 49.1 49.1.1
Enhance career days and encourage students to attend just | BeAtiwon tng evnuépwong twv | fuvavtnon Ttwv Stakeholders kat twv amodoitwv TMOU
before they start their specialization education. Such a | doutntwv vy TG peAhovikég | otadlodpouncav pe emtuxia pe toug doutntég tou AGRI oe
move may assist with a more balanced split among the | emayyeALOTIKEG TOUG TIPOOTITIKEG, | EVNUEPWTLKEG EKSNAWOEL; TWV TPWIOETWV doltnNTwv Kot o€ | Onwg 48

different Divisions and have students choose their career
path based on job requirements and availability.

TG OVAYKEG TNG AYOpPAg Kol TNg
Kowwviag BeAtiwon g moldtntag
TWV OTIOUSWV TOUG,.

ETNOLEG EVNUEPWOELG YLOL TLG — EVNUEPWON TWV GOLTNTWV yLa TG
T(POOTITIKEG TWV SLAPOPETIKWV KATEUBUVOEWV.
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50. 50.1 50.1.1 OMEA 11/2025 8u OMEA, 2
The completion of satisfaction survey by the graduates | BeAtiwon tng moidtntog omoubwv | ZuumAfpwon epwtnuatoloyiov twv Telewddourtwv katd TNV ypoupateia, 8
should be compulsory prior receiving the Diploma and | wote va yivovtal SlopBwtikég | katdBeon Twv gyypddwv TOUG OTN YPOUUATELD OXETIKO WE TNV ENNZ
accordingly to be amended the relative KPI (A3.1) that has | kwnoelg oto MNMNI (Asiktng Q MNZ | amotipunon Twv cIMOUVSWV TOUG TIPLV TNV OPKWHLOGLA TOUG.
indicated as target the completion by the 10% of the | >75%)
graduates.
51. 51.1 51.1.1 EMNNZ 10/2026 8u ENNZ, 8p ES3,
The findings of the exit interviews should be used as inputs | BeAtiwon tng motdtntoag onoudbwv | AlopBwtikég allayég oto MME. Ou aAlayég Ttou mpoteivovtal amo 8 OMEA,
to revise the UP. wote va  ylvovtat Sopbwtikég | toug TeAelddoltoug kot AN evladepoueva  pépn  ndn

Kwnoelg oto NN (Aeiktng Q NN | AapBdvovtat umoyw kat avaAvovtat amd thv OMEA yua tov

>75%) OXESLAOKO TOU VEOU TIPOYPAHATOG GTIOUSWV.
52. 52.1 52.1.1 ENNZ SEMTEUPPLOG 8u, ENNZ, 59u
Student progression, success, and drop-out rates to be | BeAtiwon tng molotNTAC GTIOLSWV MapakohoUBnon tng mPodsou Twv ortnTwy ota Labnuata anod 2025 AEM, doutntég
monitored on annual basis by the Academic Advisor with | kattng avormoinong twv Tov cUpBoUAO oToud WV Ka cUBOUAEUTLKN yia T BeAtiwan Tng
the aid of Secretary and where poor performance is | dountwv and autég emnidoorg Toug.
monitored, mitigation measures to be taken.
53. 53.1 53.1.1 8u EZX 2/2026 8u EZZ, EAIN,
AGRI should develop anonymous online satisfaction surveys | BeAtiwon tng moldtntog omoudwv | AVWVUHO EPWTNUATOAOYLO kavomoinong Twv AEM kat ALoKNTKoU ETEN, AtoiknTikod
for all its academic and administrative staff. (6L80KTLKO KOl EPELVNTIKO £PYO) KAL | TIPOOWTILKOU QIO TO TUAUA T(POCWTILKO

Twv ouvBrKeg epyaciag
54. 54.1 54.1.1 OMEA 6/2026 2p YrievBuvol
Make all information provided to EEAP readily available on | BeAtiwon tng mowdtntag onouvdwv | Ztnv lotooeAiba tou AGRI 6Aeg ot mAnpodopieg Stabéotpeg lotooeAidag AGRI,
the AGRI website for use by prospective students, industry, | (5t5aKTKO KaL EpgLVNTIKO €pyo) kaL | (ocupmeplthapBavouévou wv ETNOWV ekBéoewv 8u OMEA
and stakeholders at-large. Sadavelag, evnuépwon | autoa&loldynong) yla OAa ta eviladepoueva uépn

vnoydlwv Kot TaPOVTWY

doutntwy, kowwvia, €pyodOTeG,

evlladepoueva uépn, UEAN

ETUTPOTIG EEWTEPLKNG 0§LOAOYNONG
55. 55.1 55.1.1 KHA ANO 6/2025 ANG, KHA, 2pn
The website could be further enhanced to become more | BeAtiwon tng motdtntag onoudbwv | Ekouyxpoviopog tng lotooeAiba tou AGRI (agro.auth.gr) oe YrievBuvol
user friendly and appealing. Data need updating and | twv ¢ountwv «kat Siaddavelng, | ouvepyaoia pe to KHA tou AMO Ba Kot evapudvion g Ue TG lotooeAidag AGRI,
presented in an integrated and easily accessible manner as | evnuépwon d¢ountwy, Kowwvia, | CUYXPOVEG ATALTHOELG £XOVTOG OAEG TIG amapaitnteg mAnpodopieg EAKE
stated above. £pyodoteC, OAa Ta evbladepdueva | ya ta evbladepdueva pépn

uépn
56. 56.1 56.1.1 YrnieBuvog 6/2025 ANG, KHA, 2pn
Amendments needed to several sub-links dealing with (1) | BeAtiwon tng mowdtntag onouvdwv, | Avavéwon Twv ouvdéopwv TnG LotooeAibag tou AGRI ya: 1) | lotooelida AGRI YrievBuvol
upload of internal audits and reviews (2) mobility | Siaddvela kat evnuépwon OAwv | ekBéoelg agloAdynong, 2) KVNTIKOTNTA GOLTNTWY & TTPOCWTTKOU, 3) lotooeAidag AGRI
opportunities of both students and staff, (3) internship, (4) | twv evéiladpepduevwy puepwv TPaKTKr doknon, 4) FEQTEE-emayyelpatikd Sikalwuota, 5)
professional prospects of graduates to be further unoSouéc, 6) Spaoelg e§wotpédelag
elaborated, documenting the existence of the
Representative professional Chamber that assures their
professional rights, (5) infrastructure, (6) outreach activities.
57. 57.1 57.1.1 YrieuBuvog 6/2025 2u YriewBuvog
The outline of each course should be provided in a | BeAtiwon tng mowdtntog onoubwv | Oa mpootebei otnv otoceAida agro.auth.gr Eexwplotod pdf yia | lotooehida AGRI lotooeAida AGRI,
downloadable pdf format in Greek and English and notasa | twv dountwv kat Saddvelag, | kdbe pdbnua pe umepovvdeopoug yia ta M1 twv padnudtwy ota 8u ENNZ
single file for all courses. EVNUEPWON doutntwv | EAANVIKA Kot AyyAkd ( amo tnv totooeAida tng MOAIN)

oupnephappavopévwv wv

doutntwv Erasmus
58. 58.1 58.1.1.1 YrieuBuvog 6/2025 2u YrievBuvog

lotooeAidag AGRI lotooeAidag AGRI,
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Considering the heavy administrative load, AGRI should

BeAtiwon tnNG molotnTag omoudwy

Ekouyxpoviopog tng lotooeAiba tou AGRI (agro.auth.gr) oe

59y AEN, 7y EAIN,

allocate a budget to hire an individual for website | twv dountwv kat Saddvelag, | ouvepyaocia pe to KHA tou ANO Ba katl evapuovion TNG UE TG 21 ALOIKNTLKO
restructuring and maintenance. Furthermore, each Division | evnuépwon d¢outntwy, kowwvia, | CUYXPOVEG AMALTOELG £XOVTOG OAEG TIG amapaitnteg mAnpodopleg T(POCWTILKO
should have a DEP or EDIP liaison to transfer information to | epyoddteg, 0ha ta evdladepoueva | yia ta evdladbepopeva pépn
the AGRI website. Hépn
58.1.1.2
H petadopd twv mAnpodopwv Ba yivetat anod péhog AEN f EAIM,
€va yla KaBe Topea
59. 59.1 59.1.1 MNpdedpog AGRI 9/2026 MNpdedpog AGRI,
AGRI is encouraged to take advantage of social media | BeAtiwon tng evnuépwong twv | Anuoupyia mpodid tou AGRI oto LinkedIn-yia mapakolovBnon 8 OMEA, 591
presence with academic orientation to increase the visibility | doutntwv ya  T¢ pelovikég | mopeiag anodoitwv. MéAn AEN, 5p
of its research and teaching activities, namely LinkedIn. This | emoyyeAUATIKEG TOUG TIPOOTITIKES EAIN
instrument will also allow AGRI to track alumni's career | kat t™ng mowdtntag twv omouvdwv | 59.1.2
paths, as stated in Principle #7. TOUG,. Ermkowwvia pe toug anodoitoug tou péow tng Lotooelidag tou
oto Facebook.
59.1.3
Anpovpyia Aoyaplacpwyv and péAn AEM tou AGRI oto Linkedin
n/kow oto Research Gate (fj/kat GAAGL LETOL KOWWVLKAG SIKTUWONG).
60. 60.1 60.1.1 MNpdedpog AGRI 10/2026 MNpdedpog AGRI,
Graduates, especially those serving in top research and | BeAtiwon 1tng mowdtntag Twv | ZupPouleutiky amod amodoltoug mou eival kabnyntég oto 8u EMNZ, 59
teaching positions abroad alongside upper-level students | omoudwv efWTEPIKO 1 ETUTUXNUEVOL EMOYYEAROTIEG OTO  YVWOTIKO AEM, 5p EAIN
and external stakeholders, should be formally consulted, QVTIKELHEVO TNG MEWTOVIAG yla TNV avapopdwaon/TpomnomnoLoeLs
and engaged in future UP revisions that is currently not the tou NNZ péow oulnthoswv (Sladiktuakég f Sla Lwong) Wote va
case. yivovtat 510pBwTIKEG KWVATELG
61. 61.1 61.1.1 EMNNZ 9/2026 8u ENMZ, 59 AEN
Individual course learning objectives must be fully discussed | BeAtiwon 1tng mowtntag Ttwv | OLpaBnolakoi otoxol Twv pabnudtwv oto syllabus va eivat 6co to
on each syllabus and they must be measurable. OTIOUSWV SUVOTOV PETPOLUOL
62. 62.1 OMEA 11/2025 8u OMEA, 2
Enhance exit interviews to gather actionable data that will | BeAtiwon tng cuppetoxig twy 6211 ypoupateia, 8
complement the limited participation in course, faculty, and | ¢ottntwv otnv aflohdynon (yia ta T , , , ENNZ
staff evaluations. To clarify to what extent the exit | vé&tn>25%) kat tng mootnTag ZUMT[)\I']prI'] Epwrr]’pum)\ovtou v TEAELOd’?“‘”" Kat.a o
: . ) ; . ) P , KataBeon Twv eyypadwy TOUG OTN YPOUUOTELD OXETIKO E TNV
interviews was implemented in the previous years to avoid | omoudwv wote va yivovtat X ) ;
L X X R QIMOTIUNON TWV OTIOUSWY TOUG TTPLV TNV OPKWHOCLA TOUG,.
any misinterpretations. SLopBwTikég Kwoelg oto MM
(Aeiktng Q MNZ >75%)
63. 63.1 63.1.1 OMEA 12/2025 8 OMEA, 8u
The study programme's annual self-assessment reports | BeAtiwon tng mowdtntag omouvdwy, | Zuvtaén etnoiwv ekBéoswv afloAdynong twv padnudtwy ou Ba ENNZ, MOAIN
(based on HAHE templates) should be accompanied by | Siadavela, evnuépwon Twv | va cuvodevovrtal and nep\AYPELS LE TO KUPLA EUPHAUATA.
executive summaries with main findings and the relevant | ¢ountwy, Kowwviag,
audits. evlladepopevwv HEPWV KoL
Sldxuon tou €pyou tou AGRI
64. 64.1 64.1.1 YrieuBuvog 12/2025 2u YrievBuvog
The above-mentioned reports should publicly be available | BeAtiwon tng mowdtntag onouvdwy, | Etriola EkBeon a§lohdynong otnv totooeAiba tou AGRI lotooeAida AGRI lotooeAida AGRI,
through the Departmental website and via other | Swaddaveia, evnuépwon wv 8 OMEA
dissemination and communication tools. doutntwy, Kowwviag,
evlladepopevwv HEPWV KoL
Sldxuon tou €pyou tou AGRI
65. 65.1 65.1.1 332 7/2026 8u EZZ, 8u OMEA,

MNpdedpog AGRI
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A detailed action plan and aggressive implementation
would be a prerequisite to maintain the quality of AGRI’s
programme and mission to maintain and secure successful
future accreditation/evaluation.

BeAtiwon Twv UEANOVTIKWV
gfwtepkwv agloloyroewv

Nemtopepég oxédlo Spdong ywa Satrpnon mowdTNTOG  yla
netuxnuevn emndpevn efwtepkry aflohdynon (ANME, kpuerpla
e§EMENG KaL véeg BEoelg pehwv AEN, k.A.)

66. 66.1 66.1.1 323 10/2026 8u EZZ, 8p ENNE,
AGRI should implement and/or carefully redress the | BeAtiwon tng moidtntog omoubwv | AlopBwTIKEG KvAoelg oto MME cUuPwva UE TI§ CUOTACELS TNG 8u OMEA
relevant to the UP recommendations of the previous | (épeuva, Stdackalia, Sidxuon) TPONYOUUEVNG EEWTEPLKNAG A§LOAOYNONG
External Evaluation Report.
67. 67.1 67.1.1 E3X 10/2026 8u EZZ, 8u ENMNZ,
AGRI should develop a strategic plan with detailed action | BeAtiwon tng moldtnTOG OMOUSWY | ZTPATNYIKOG OXEOLOOMOG HE  OUYKEKPLUEVEG SPAOELG Kot 8 OMEA, 26 3T,
plans and implementation timelines, providing a roadmap | (épeuva, 68ackaiia), Siadavela | xpovoSiaypdppata uvlomoinong kat ekBEcelg a§loAoynong ue JuveleUoelg
of future accreditations/evaluations. Annual self-evaluation | kot evnuépwon dountwv kat | mpoPAnpatiopd-cultnon os KaBe Topea Topéwv
through faculty retreats and reflection by each division | evéiadepopevwy uepwv
could be used to produce reports/audits.
68. 68.1 68.1.1 MNpdedpog AGRI, 12/2025 59u AEN,
AGRI should be transferred as a whole to the University | BeAtiwon tng aAnAeniSpaongtwv | Metadopd 6Ang tng Mewmnoviag oto Aypoktnua AMO. (BA, Nivakag | ANO TPOUTIOAOYLOUOG,
Farm. This will enhance teaching and research activities doutnTwv/tpuwv pe péAn AEM kat A). Mputaveia
yvwptpio/enadn Twv
$oLTNTWV/TPLWV UE TIG SLEOKTIKEG 68.1.2
KOLL EPEUVNTLKEG TOUG Ek6Awaon UtoSoxNG TPWTOETWV GOLTNTWV/TPLWV OTO AYPOKTN AL
6pooTNPLOTNTEG KOL TAL AVTIKEIPEVA | yLo VoL yvwpioouv Tig §paotnplotnteg tou AGRI 0To AypoKTnua To
™¢ Mewmnovikng Emotipng ornolo eivat o GUCLKAG Xwpog TG MEwmovikig Emotnung.
69. 69.1 69.1.1 EMNNX 10/2026 8u EMNZ, 2 KHA,
Enhance the student/Faculty ratio at the Divisions of | Au€non tng avaloyiag Avauopdwaon/ariayég tou MNZ ouv Ba Staodalilouv thv 2u Mpapparteia,
Hydraulics, Soil Science and Agricultural Engineering and | doutntwv/uélog AEN (>3) otig OUOLOMOPN KATAVOUH TwV GOLTNTWV/TPLWVY ava 2u TuApo
Animal Production kateuBuvoelg ormoudwv (EB, ZM) Si8dokovta/ovoa. Srioudwv ANG,
ToU givatl apunAn. JUyKANTOg
70. 70.1 70.1.1 ENNZ, EZ3, 2T 10/2026 Toueig AO, ®MN &
Implement the still relevant recommendations of the 2011 | BeAtiwon tou mpoypdppoTog AM\ay€g oto pdypappa omoudwv tng AO oto AMNMN: ETT, 8u ENNZ, 8
external review regarding the Curriculum; particularly for | omouSwv, Thg CUMUETOXNAG TNV EZ3, 26 2T, 21
the Division of Agricultural Economics and the introduction | £peguva kat tnv aflohdynon twv 70.1.2 OMEA, ZUykAntog,
of more courses related to molecular Dbiology, | dortntwv otnv katelBuvong AO. Eloaywyr oUyxpovwV gpyolEiwY - EVOTATWY KA AVTIKELUEVWV 2u MOoAIn
biotechnology, bioinformatics, and data AU&non tng tkavomnoinong Twv oto AMNZ (r.x. BlomAnpodopikn, poprakr Blohoyia, K.4&.) o
dortnTwv oo TG omoudEG TOUg Kal | KOTEUBUVOELG TTOU KpivovTaLl ONUaVTKA
BeAtiwon tng molodtnTag ooV WV
tou AGRI (Agiktng Q NN >75%)
71. 71.1
Consider merging the three Sections that represent Plant | O Topeig eivat Stowkntika 6pyava. To poypappa ortoudwv tou akoAouBoulv ot pottntég tg AN eivat dn eviaio.
Sciences into a single entity as is the case for the rest of
Divisions.
72. 72.1 72.1.1 EX3-Toueig 12/2025 8u EZZ,
Perform a Strengths, Weaknesses, Opportunities, and | BeAtiwon mototntag ormoudwv pe MeAETn okompoTNTAG TG KABE KaTeUBUVONG OTIOUSWV yLa TOV SYNEAEYZEIZ-
Threats (SWOT) analysis to restructure AGRI and correct | yvwpova TLG OnuePLVES Kat UEANOVTLKO TNG OTPATNYLKO POAO OTO Slemiotnpoviko MNE tou TOMEQN, 8u
recruitment weaknesses. Each Division to develop a | peMovtikég avaykeg tng kowwviag | AGRI. ENNZ, 2u MOAIN,
feasibility study regarding its potential future positioning. UEOW TNG SLETILOTNUOVIKAG SYTKAHTOZ
T(POGEYYLONG TNG AYPOSLOTPODLKAG
aAvaoidag.
73. 73.1 73.1.1 EMNNX 10/2026 8u EMNZ, 2 KHA,

Develop a clearly defined plan towards a balanced student
to teacher ratio among Divisions.

BeAtiwon TG moLoTNTAG OTIOVS WV
otov KaBe doutntr/Tpla péow g

2u Mpapparteia,
2p TuApa
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OHOLOMOPDNG KATAVOUNG TOU Avauopdwaon/ariayég tou MNZ mou Ba Staodaiobei n Irmoudwv AMO,
SLdaktikol dpdpTou epyaciag OHOLOHOPN KATAVOUH TwV GOLTNTWV/TPLWVY ava TUyKANTOg
0ToUG 8L6AOKOVTEG. S16dokovta/ovoa.
74. 74.1 74.1.1 ENNz 10/2026 8u EMNZ, 2 KHA,
Prioritize the recruitment of new personnel in Divisions that | BeAtiwon tng mowdtntag onoudwv Avauopdwaon/arlayég tou MNZ mou Ba Staodoaiiobel n 2u Mpapparteia,
are characterized by significant research outputs, heavy | otov kdBe dportnti/TpLa péow g OUOLOHOPDN KATAVOUH TwV GOLTNTWV/TPLWVY ava 2u TuAua
teaching load and unacceptably high student/DEP, namely | opowdpopdng katavoung tou Sddokovta/ovoa. Irmoudwv AMO,
Food and Plant Sciences SLdaktikol dpdpTou epyaciag TUyKANTOg
0ToUG 8L6AOKOVTEG.
75. 75.1 75.1.1 332 12/2025 8UEZZ, 26p ZT
Attract DEP that can serve multiple areas of | BeAtiwon tngmolotntag omoudwv OpBoloyikod oxedlaoud twv véwv Bécewv AEMN wote va
research/teaching given the constraints in recruiting | (8i8aokalia kot épguva) Kat UTINPETOUV £€va eUPU YVWOTLKO OVTIKELEVO
academic personnel. Lookatavopr tou Gpoptou epyaaciag
avapeoa ota péAn AEN
76. 76.1
University farm to be recruited with personnel that will | BA. Nivaka A
facilitate the teaching activities that offer hands-on
experience
77. 77.1 77.1.1 Mp6edpog AGRI 12/2025 8WESS, 71
Define research agenda with areas of prioritization; hires | BeAtiwon tou emutédou omoudwv | Mpaypatomnoinon online culntricewv pe anddottoug tou ANO 1 AIEYOYNTEZ
should have stakeholder input 6oov adopd otnv Epeuva e | GAwv Navermotnpiwv tg nUedarrg mou sival kaBnyntég /Kot TOMEQN, 591
avatpodpoddtnon ano TA | €PELVNTEG O OTO €EWTEPLKO 1) €XOUV EMLTUXNUEVN oTOSLOSpOoLLiaL AEM
evlladepopeva PPNyl TNV | O€ EMLXELPNOELG OTOV MEWMOVIKO KAAS0 yla thv avaBabuion twv
TIPOTEPALOTIOLNGN TWV EPEUVNTIKWY | EPELVNTLKWY Spactnplotitwy tou AGRI.
nediwv twv AEM mou mpdkettal va
nipooAndBolv
78. 78.1 78.1.1 332 12/2025 8u. E2Z,
Amend the quality assurance policy, adjusted to the | BeAtiwon tng moidtntag omoudwv AvaBewpnaon Tng MOALTIKAG ToLdTNTOG TG 0XoANG. Oa oploBolv ol | Toueig 26y. 3T,
character and special requirements of the current UP that | (S8t6aKTikd KaL EpELVNTIKO £pyO), OTOXOL TNG MOALTIKAG TtoLdTNTaG Tou AGRI KoL Tou kaBe Topéa. EE§ 7 Topelg,
incorporates distinct Divisions, and apply comprehensive | ocuvBrkeg epyaoiag, Stadpdvela (Q 59u. AEM,
tools for its dissemination Seilktng >75%) kat tng emkowwviag | 78.1.2 Su. EAIN,
Kat Stdxuong tng QAP tou AGRI Awddoon ™G QAP tou AGRI o éva €upy  KOwo, 8 OMEA,
0ToUG doLTNTES, ArOdoLTouG, oupnep\apBavopévwy Twy dortnTwy, Twv armodoitwy, Twv 1u MOAIN
evlladepopeva LEpn, Kowwvia evlladepopévwv pepwy, Twv GopEwv XAPagNG TOATIKNAG UECW Su EEE, 2
Ko ToALteia. moMamdwv  SlabAwv (. avavéwon  LoTooeAibag  Kat YrievBuvol
Aoyaplacpog Linkedin). lotooeAibag
79. 79.1 79.1.1 OMEA, Npoedpog 12/2025 2u YrievBuvog
Annual evaluation audits: Review outputs should be | BeAtiwon tng moldtntag omoudwy, Etrjola EkBeon A§loAdynong otnv Lotooehida tou AGRI AGRI lotooeAida AGRI,
disseminated through the website and mailing lists to | Siadavela, evnuépwon twv 8 OMEA, 21
students, alumni and stakeholders doutntwy, Kowwviag, 79.1.2 Ipappateio AGRI
eVOLaDEPOUEVWV LEPWV KL AnootoAn tng Etiolag ExkBeong A§Lohdynong pe e-mail otoug
SLdyuon tou €pyou tou AGRI doutntég, oe anodoitoug kat dAa evladepdpeva péAn
80. 80.1 80.1.1 ENNZ SeEMTEUPPLOG 8u, ENNZ, 59u
Enhance the role of Academic Advisor BeAtiwon TG moLoTNTAG OTIOVS WV ELooywyr 0Tov KOVOVIOUO OTIouS WV SLETaENG OXETIKA E TOV 2025 AEM, doutntég

KOlL TNG Kavoroinong twv
doutntwv amnod autég (Aeiktng Q
Mz >75%).

oUUBOUAO OTOUBWV HE SLlEUPUUEVES APUOBLOTNTEG TTOU adopolV
otnv apakolovBnon g mpoddou Twv dottnTwy ota Habnuate
Kot OUUBOUAEUTIK TIPOKELEVOU TN BeAtiwon tng eniboong Toug.

80.1.2
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SXETKEG Tpomomotoelg oto MMNI pe olayy tou cUpBoulou
OTIOUSWV PETA TNV eThoyr Tou emtBAEmovTa thg Slatpprg oto 3°

£10G.
81. 81.1 81.1.1 MNpdedpog AGRI, 10/2024 59u AEN, 8p
Reduce the percentage of teaching personnel with low | AvaBdOuion tou napexduevou SVotaon tou NMpoédpou mpog ta wéAn AEM va mapakohouBolv g | OMEA OMEA
evaluation reports Sudaktikou €pyou (Agiktng Q NNE SpaoeLg mou Slopyavwvovtat and to Kévipo YrootrpEng
>75%) Alsaokahiag kat Madnong (KEAIMA) tou AMO tou Slopyavwvel
oepwvapla urtootipLEn Twv pehwv AEM Kot Twv SI8A0KOVTWY yla
™ BeAtiwon tou SdakTkol €pyou oto AMO - givat opllovtia
Spaon mou adpopd OAo to maverotiuLo, BA. Mivaka A.
82. 82.1 82.1.1 MNpdedpog AGRI - 06/2025 MNpoedpog AGRI,
Assess and implement approaches to recognize excellence | BeAtiwon tng moldtntag omoudwv Arovoun TnTkAg MAakétag oto PEAog Tou SL8aKTIkoU OMEA 8 OMEA,
in teaching and research (8t6aokahia) - (Aeiktng Q yia tov TPOCWTILKOU ME TNV KaAUTEPN aflohoynon padnudtwy oe TAKTIKOG
BpaBeubeévta >85%) ouVSUAoUO e A KpLTpLa (T, apBud epwTNUATOAOYiWY, T(POUTIONOYLOHOG
aplOpo SratplBwv wg emPAENWY, K.A.) AGRI
83. 83.1 83.1.1 MNpdedpog AGRI, 2/2026 71 E€€ Tou AGRI,
Reward outperforming students through awards, funded by | EmBpaBeuon twv Stakekpluévwv KaBiépwon Staddpwv katnyoplwv Bpafeiwy, Omwg akadnuaikn EE§ 59u AEN,
key stakeholders dortnTwy yla Tig akadnUaikég Toug | aploteia, KawoTtopio Kat KOWWVLKY tpoodopd, tpoBailovtog evblapepoueva
€S O0ELG, Evioxuon NG apLoTeiag SLaPOPETIKEG TITUXEG TNG ETLITUXIAG TWV dOoLTNTWV. uépn
Kat tng e€wotpédelag mpog thv
ayopd epyaciag
84. 84.1 84.1.1 YrnieBuvog Yemt/2025 YrnieBuvog
Enhance incoming mobilities and develop a dedicated | Avadel§n Tou emiotnpovikov épyou | YmepoUvdeopog otn oeAida tou AGRI MO ATTOUITG OTLG OXETIKEG lotooeAidag AGRI lotooeAida AGRI,
webpage listing bilateral agreements, regulations, and | otoug dountég Erasmus kat tn | oeAibeg Tou AMO HE TN KWNTIKOTNTA KaL TLG SLUEPAS oUNPWVIES 2u ypadeio
procedures and/or redirect to relevant Institutional links 61ebvn emiotnoVIKA KowoTnTa Tou AGRI Erasmus+
85. 85.1 85.1.1 KHA ANo, E2Z, 6/2025 ANO, KHA, 2p
Amend website: focus on improvements and uniformity and | BeAtiwon tng moldtntog omoubwv | Ekouyxpoviopog tng lotooeAiba tou AGRI (agro.auth.gr) oe Touelg YrievBuvol
incorporate all relevant material regarding the QAP twv  doutntwv  kat  Saddvelag, | ocuvepyaoia pe to KHA tou AMNO Ba Kot evapuovion thg Ke TLG lotooeAidag AGRI,
evnuépwon doutnTwy, Kowwvia, | CUYXPOVEG AMALTAOELG ExovTag OAEG TG amapaitnTeg 8 EZx
£pyodoteg, OAa ta evbladepdueva | mAnpodopieg yia ta evliadepopeva pépn
uépn
85.2.1.
85.2 Evepyornoinon ouv8£opou Tou va meplypadeL TV TOALTIKA
H QAP Ba eival mpooBaotun otnv | motdtntog
Kowotnta HEOw TOU  SLKTUOKOU
tonou tou AGRI, wote va
Saopaliletal n Saddavela kat n
gupela emkowwvia.
86. 86.1 86.1.1 MNpdedpog AGRI, 2/2026 MNpdedpog AGRI,
Track career paths of graduates through the development of | BeAtiwon tng evnuépwong twv Anpoupyia cUAAGyou anodoitwyv Tou AGRI. EE§ 7w EEE,
an official AGRI alumni association dortnTwy yLa TG LEANOVTLKEG anodotrol, 59u
ETIOYYEALLOTIKEG TOUG TIPOOTTTIKEG 86.1.2 AEM, EAKE
TOUG. Apdoelg oulNTACEWV AVAPETA 0TOUG arnodoitoug Kat GoLtnTEC,
Slatripnon emadng HECW KOWWVIKWY SIKTUWV (+ouumAfpwon
epwtnuatoloyiwv 1-2 £€tn petd tnv anodoitnon).
87. 87.1 87.1.1 ENNz 10/2026 8u EMNZ, 59

Enhance the research orientation of the thesis and
encourage writing in English

AvaBabuion tou emutédou Twv
StatpLBwv tou AGRI (pguvnTLKE
>85% Twv StatpLBwv) Kat Stéxuon
TOU €peUVNTIKOU €pyou tou AGRI

Mpayuatomnoinon Kuplwg EpELVNTIKWVY SLaTpLBwv

87.1.2

AEM, doutntég, 2pu
Mpappateia, 2p
TuRpa Inouvdwv
ANNO, UykAntog
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otn Stebvn emoTnUOVIKA

EvBdppuvon va ypadovrat otnv AyyAkn Nwooa fi/Kot 0pLopéveg

Kowotnta. emAeyUEVEG vaL 08nyoUv og pia Snuocicuon og meplodikd tou ISI.
88. 88.1 88.1.1 EMNNZ - erutponn 10/2025 8u EMNNZ, 591 AEN
Provide courses in English to enhance mobility of | Evioxuon tng 6éongtou AGRI og MpoaoBnkn oto MNZ evdg pabrpatog avd Topéa Kat avd ERASMUS doutntég, 2
international students (Erasmus+ programme) S1ebvég emimedo. Sdaktikn mepiodo ota AyyAkd rou Ba ipoodEpeTe oTOUG Mpappateia, 2u
SLebveic dortnteg/tpLeg TuAua Imouvdwv
ANNO, UykAntog
89. 89.1 89.1.1 MNpdedpog AGRI 10/2026 MNpdedpog AGRI,
Further strengthen networking opportunities with | BeAtiwon tng mowdtntag twv JupBouleuTikn amnd anodoltoug rou eivat kKabnyntég oto 8u EMNZ, 59
academics and other stakeholders omoudwv €§WTEPLKO ) ETUTUXNHUEVOL EMAYYEAUATIEG OTO YVWOTLKO AEM, 5p EAIN
QVTIKELHEVO TNG MEwToviag yio tnv avapopdwon/TpornonoLoeL
tou MNNZ péow oulnthoswy (Sladiktuakég A Sla Lwong) Wote va
yivovtat 510pBwTIKEG KWVATELG
90. 90.1 90.1.1 323 10/2025 8u ESZ, 26 3T,
Attract academic personnel from abroad through short-, | BeAtiwon tng motdtntag omoudwv EmokéPelg kabnyntwv/tplwv sabbaticals, Erasmus arno to 59u AEN, ypadeio
mid and long-term (i.e., sabbaticals) appointments (68aokalia kat Epguva) efwteptkd( >5 emiokénteg oto AGRI — emtiokedn pikpg f/Kat Erasmus, EAKE
peoaiag f/kat peydAng SLapKeLaG ava TEVTAETIO)
91. 91.1 91.1.1 MNpdedpog AGRI 9/2026 MNpdedpog AGRI,
Establish a strong presence in social media with an | BeAtiwon tng evnuépwong twv Anpovpyia podid tou AGRI oto Linkedln-yia mapakolouBnon 8 OMEA, 59u
academic profile, using tools that appeal to prospective | doltnTt@v ya TLg LEANOVTIKEG nopeiag anodoitwv. MéAn AEN, 5u
students ETIOYYEALOTIKEG TOUG TIPOOTTTIKEG EAIN
KOLL TNG TIOLOTNTOG TWV OTIOUS wv 91.1.2
TOouG. Emwowwvia pe toug anodoitoug tou péow tng Lotooelibag tou
oto Facebook.
91.1.3
Anpovpyia Aoyaplacuwyv amnod ueAn AEM tou AGRI oto LinkedIn
n/kat oto Research Gate (r)/kat GAQ HEOQA KOWWVIKAG
Swtvwong).
92. 92.1 92.1.1 Mpoedpog AGRI, | louA/2026 8 ENME, 7p
Develop a procedure to involve the GEOTEE, alumni and | BeAtiwon tou NMNE wote va Avatpodpobotnon amo ta evilapepopeva Hépn yla ENNZ, AteuBuvtéc/tpleg
stakeholders in revisions of the study programme — highlight | avtamokpivetat ot avaykeg tng Tpomnomnotoelg tou NN AteuBuvtég Topéwv Touéwv, 59U AEN,
professional rights QayoPAg KaL TNG KOWWVIag anodotrol,
doutntég,
EKTIPOCWTTOL
ETUXELPNOEWY,
FEQTEE,
efwrtepikol
€peLVNTEC/KaBNY
ntég
93. 93.1
Amend internship: Flexibility in timing and possible | Aev eival mpaktikd Suvato va epappootel (BA, Mivaka A)
expansion
94. 94.1 94.1.1 323 06/2025 7w ESE, SpEES, 2
Provide results of feedback back to the students and | BeAtiwon tng emkowwviag Kat Awddoon ™G QAP tou AGRI oe éva eupyd kowo, | EE§ YrievBuvol
stakeholders Sldxuong tng QAP tou AGRI otoug oupnephapfavopévwy Twv dortntwy, Twv arnodoitwy, Twv lotooeAibag

doutntég, anodotroug,
evlladepopeva LéEpn, Kowwvia
Kot ToALteia.

evlladepopévwy pepwy, Twv GopEwV XAPaENG TOATIKNAG UECW
moMamAwv  SlabAwv  (X. avavéwon  LoTooeAibag  Kat
Aoyaplacpog Linkedin).
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3. MAPAKOAOYOHZH AMOTEAEZMATQN (Mivakag 2)

BAOMOZ
ZYITAZEIZ NPATMATOMNOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA EMITEYZHZ
ITOXQN (%)

1. 1.1.1 1.1

QAP should be further amended to reflect the quality procedures and aims and a clearly | AvaBewpnon g moAtkig mowdtntag tg oxoAng. Oa | BeAtiwon tng moldtntag omoudwy (SL8aKTKO Kal EPELVNTIKO 50%

defined research strategy of both the Department as a whole and its Division | oploBoulv oL otdxol TnG mMoALTikrg totdtntog tou AGRI kaLTou | €pyo), ouvBrkeg epyaoiag, Stadpdavela.

independently, where applicable in a measurable and attainable manner. KAOe Topéa.

2. 2.1.1 2.1

Activate  the relevant link  of  the English version of QAP | Evepyomoinon ocuv8éopou mou va meplypddel tnv moAwtkn | H moAttikr Ba gival mpooBdaotpun otnv kowotnta Kot otig SUo 100%

(https://www.agro.auth.gr/school/quality-policy-of-school-of-agriculture) that appears | moidtntag kat ota AyyAka YAWooeg péow Tou SiktuakoU Ttémou tou AGRI, wote va

to have no content. Slaopaliletal n Stapdavela kat n eupeia emkowwvia.

3. 3.1.1 3.1

EEAP recommends that OMEA ensures the annual report's completeness, and the | Avdptnon etriolwv ekBéoewv eowteptknig aftohoynong otnv | Aladdvela kat Staxuon-avadeEn tou €pyou tou AGRI otn 50%

relevant reports and audits to be publicly available on the Departmental website. Lotooehida tou AGRI. Kowwvia, moAtteia kat evéladepodpeva pépn

4. 4.1.1 4.1

AGRI should explore comprehensive ways and communication channels to disseminate | Awddoon tg QAP tou AGRI o éva e€upl Kowo, | BeAtiwon tng emkowwviag kat Siaxuong tng QAP tou AGRI

its QAP to students, graduates, stakeholders and social partners, policymakers and | cupnepi\apBavopévwy twy dportntwy, Twv anodoitwy, Twv | otoug boltnTég, anddoltoug, eviladpepopeva LEPN, Kowwvia 50%

governmental bodies, international students who wish to attend AGRI and the general | evSiadepopévwy pepwv, Twv dopéwv xAapagng TOATKAG | Kot moAeia.

public. Héow TOANATAWY SlavAwv (M. avavéwaon LoTooeAidag Kat
Aoyaplacpog Linkedin).

5. 5.1.1 5.1

EEAP recommends enhancing student participation and involvement in OMEA Evnuépwon Twv dortntwy yla TN onpacia tng aflodoynong | YYnAr cuppetoxn (>25%) Twv EyyeypappEVWY GOoLTNTWY oTa 100%
TwV SI8A0KOVTWY Kal TOV QVTIKTUTIO TNG oTnV TolotnTa TG | v €tn (1° — 5° €tog) otnv afloAdynon pe cuvénela Behtiwon
ekmnaibevong. NG oLOTNTAG OTIOUSWV

6. 6.1.1 6.1

The curricula of the Divisions of Hydraulics, Soil Science and Agricultural Engineering and | Avapdpdwon/alayég tou MME mou Ba Staodpaiilouv tnv | Avénon tng avahoyiag dowtntwv/pélog AEM (>3) otig

Animal Production need to be amended through: (a) elimination of elective courses with | opowduopdn  katavoun twv  dortntwv/tpwyv  avd | kateuBuvoelg ormoudwv (EB, ZMN) rou sivat xapunAn.

low selection by the undergraduates (that leads to low attendance) and/or poor | &i8dokovta/ouca. 45%

evaluations by the students, (b) incorporation of modules that are currently on demand,

(c) merge modules where overlapping exists. Such mitigation measures should lead to

the increment of the very low student/Faculty ratio compared with the other Divisions.

7. 7.1.1 7.1

The curriculum of the Division of Agricultural Economics needs to be revised and | AM\ayég oto mpdypappa ormoudwv tng AO oto AMNZ BeATiwon TOU MPOYPAUUATOG OTIOUSWY, TNG CUMETOXNG OTNV 25%

implement the still relevant recommendations from the 2011 external review that were €peuva KaL TNV afloAdynon Twv portntwy otnv katelBuvong

not put into place during the previous curriculum revisions AO

8. 8.1.1 8.1

The curriculum of the individual Divisions of Crop Production and Food Science needs to | Eiocaywyr oUyxpovwv epyaleiwy - EVOTATWV KOL AVTIKELLEVWY | AUENON TG Lkavomoinong Twv GoLtnTwy ard TG oTIoudEG TOUG

incorporate  modules that are on demand (i.e., plant molecular biology and | oto ANMZ (rm.x. BlomAnpodopikr, Hoptakr Bloloyia, k.d.) o | kot BeAtiwon tng mowdtntag omoudwv toug (Asiktng Q NN 80%

biotechnology; Nutritional Genomics etc.) and eliminate elective courses overlapping | KateuBUVOELG TTOU KpivovTal ONUAVTIKA >75%)

with other courses and poor attendance towards a more flexible curriculum considering

additionally the heavy teaching load of some DEP.

9. 9.1.1 9.1

Develop an Action Plan towards a more balanced student/Faculty ration per Division. Avapopdwon/arhayég tou MNZ mou Ba Siachahobel n | Bektiwon tng mowdtntoag onoudwv otov kabe doutntr/tpla 25%
opolopopdn  katovopi  Twv  GoTNTWV/TPLWY  avd | HEOW TNG OMOLOHopdNG Katavounig Tou Stdaktikol ¢optou
S18dokovta/ovoa. £pY0oiag 0Toug SLEAOKOVTEG.
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10. 10.1.1 10.1
Develop an Action plan for offering at least one mandatory and one elective course per | MpooBrikn oto MNZ evdg pabrupatog ava Topéa kot avd | AvEnon TNG KwnuKOtNTog Ttwv Slebvwv dortntwv/Tplwv 45%
Division in English to increase international student mobility and enhance the standing | &Wbaktkn mepiodo ota AyyAkd mou Ba mpoodépete otoug | (ERASMUS) mpog to Tunpa Fewmnoviag kat evioxuon tng Béong
of the partment within an international context. SLebveic dportntég/TpLeg tou AGRI o€ 61eBveg eminedo.
11. 11.11 11.1
Each Division to develop a feasibility study regarding its potential future positioning | MeAétn okompuotnTog TNG KABe KateuBuvong omoudwy yla | BeAtiwon moldtNTAG OToUSWY UE YVWHOVA TIG ONUEPLVES KAl 5%
within the Department and/or as an independent unit and the number of DEP is needing | tov peA\ovtikd tng otpatnykod poro oto Stemiotnuovikd MMNE | peANOVTIKEG AVAYKEG TNG KOWWVIOG MECW TNG SLETILOTNUOVIKAG
to be fully operated. Tou AGRI. T(POOEYYLONG TNG aypodLatpodiknig ahuaidac.
12. 12.11 12.1
Student teaching evaluations need revamping and incentivization. A significant obstacle | Aia {wong kot e NAEKTPOVIKA LEoA eVNUEPWON TwV doTtNTWV | AuEnuévn CULUETOXN TWV EYYEYPOUUEVWY dolTtnTwv (>25%)
is that attendance is not required in lectures. Hence, the student evaluation could be | ywa tn onpoacia tng afloAdynong twv KaBnyntwv kaL tov | o€V €106 (1° — 5°) otnv afloAdynon. 100%
promoted by not reporting grades until an evaluation is submitted. In case of no | avtiktumd tng otnv mowdtNTa NG ekmaidevonc. H a§lohdynon
attendance, the student should leave the questionnaire blank and justify a reason for no | kat n mapakoAouBnon twv padnudtwy Sev umopei va yivet
attendance. unoxpewtikn (BA. ko Mivaka A).
13. 13.11 13.1
Invest in modern technology infrastructure to promote remote education and reduce | Au§npévn xprion tng undpyouoag urtodopn oto AMNO (zoom, | Elocaywyn tngtexvoloyiag otnv ekmaideuon Twv doTtnTwy Kat
teaching load. e-learing, epyaleia KHA kAm). H €’ anootdoewv idaokolia | peiwon tou doptou Sibackahiag.
Otav ETUTPENMETAL OF ELSLKEG TIEPUTTWOEL KOL HETA QIO
. 100%
anodaon g .
H €€’ anootdoewv Si6aokahia Sev gival epappdoiun ya to
MNZ mapd pévo umd €KTakteg MePUTTWOELS (dpBpo 67, N.
4957/22, BA. Nivaka A).
14. 1411 14.1
Corrective actions by the AGRI Head and DEP should be taken when poor teaching | ZUotaon tou Mpoédpou mpog ta wéhn AEM va mapakolouBouv | AvaBabpion tou mapexopevou SLEAKTKOU €pyou.
performance is noted based on the student evaluations. TG 8pdoelg mou Slopyavwvovtat amnd to Kévipo Ymoothpéng
Albaockahiag kat Mabnong (KEAIMA) tou AMG Ttou
, . , , 50%
SLOpyaVWVEL CEULVAPLO UTIOOTAPLEN TwV peAwv AEN Kot Twv
S8aokovTwy yla tn BeAtiwon tou Sdaktikol €épyou oto AMNO
- elvat optgovtia paon nou adopd 6Ao To mavemoTtpLo, BA.
Mivaka A.
15. 15.1.1 15.1
A structured procedure for evaluation and revision of the UP should involve GEOTEE, | Avatpododdtnon amd ta evladpepdpueva pépn  ya | BeAtiwon tou MMI WOTE va AvTOTOKPIVETAL OTLG AVAYKESG TNG 45%
stakeholders, external experts, graduates, and industry. Tpomomnotoelg tou NN QYoPAG KaL TNG KOWWVIOG
16. 16.1
AGRI could consider amending the internship duration in cooperation with the Ministry | Aev givat mpaktikd Suvato va epappootel (BA, Mivaka A)
of Educations & Religious Affairs. The internship could be prolonged to 4-6 months to
meet demands from both stakeholders and students, potentially breaking into two 2-3-
month periods during the summer of the 3rd and 4th year or the 10th semester, free
from course modules.
17. 17.11 17.1
Featured research thesis [graded with distinction (10,0)] should be uploaded in a | Avaptnon oe gpdavég onpeio Twv StatplBwv Twv dottntwv | AvaBdbulon Tou EMUTESOU TWV EPELVNTIKWY SLatplpwy,
dedicated area on the AGRI website to serve as examples of best practices. Thesis written | (m.x. website, e-learning) mou SwakpiBnkav  (mx. | MPowONON TNG APLOTELNG KAL TWV KOAWV TIPOKTIKWY Kot 30%
in English should be encouraged. nepthapBdavouv  touhdylotov kat pia dnuooieuon oe | Sldxuon Tou epeuvnTikoy €pyou tou AGRI 0TnV EMLOTNHOVIKA
TepLodikd tou ISI). Kowotnta.
18. 18.1.1 18.1
EEAP strongly encourages the AGRI transfer as a whole to the University Farm as it will | Metadopd 6Ang tng Mewmnoviag oto Aypoktnua AMO. (BA, | BeAtiwon thg aAnAeniSpaong twv dortntwv/tpuwyv e péAn
enhance teaching and research activities. Mivakog A). AEM kot yvwpuio/emadn twv  GotNtwv/Tpuwy He TG 90%

18.1.2

SLOOKTIKEG KL EPEUVNTIKEG TOUG SpPAOTNPLOTNTEG KoL TA
avTikeipeva tng Mewmovikng Emotiung
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Ek6AAwon  umodoxXAG TPWTOETWV  GOLTNTWV/TPLWY  OTO
aypPOKTNUA Yyl va yvwpicouv tg dpactnplotnteg tou AGRI
010 AypoKTnUa To omoio eival o QuOKOG XWPOG NG
lewrmnovikng Emotiung.

19.

The currently limited role of the Academic Advisor should be further exploited in
accordance with international standard practices and be clearly communicated to
students, preferably during the first weeks of their studies. Accordingly, students should
be advised to seek relevant guidance by their appointed advisors, to ensure an evenly
distributed workload among DEP. A new academic advisor, closely aligned to the
student’s interests, should be assigned per student once they enter Specialization.

19.1.1

Eloaywyr oTovV KOVOVIOUO OTIOUSWY SLATOENG OXETIK LLE TOV
oUUBOUAO OTIOUSWVY UE SLEUPUUEVEG APUOSLOTNTEC, OXETIKES
tpomnomnotoelg oto NMNE pe ahhayn tou cUUPBOUAOU OTIOLVSWY
UETA TNV emloyn tou emPBAénovta tng StatpPrg oto 3° £Tog.

19.1
BeAtiwon tng molotntag omoudwv (Asiktng Q NN >75%).

45%

20.
The completion of the questionnaire, preferably by electronic means, should be a

20.1

H ouupetoxn otnv aflohdynon mapapével eBehovtikn kabwg Sev eival appodiotnta tou AGRI n UTOXPEWTIKA CUMETOX (6mwg 12 kat BA.

prerequisite for participation to exams. When students do not attend lectures, grading | Mivaka A).

should remain null and provide a reason for poor or no attendance. (The relevant KPI

(A2.1) regarding completion of questionnaires should be amended accordingly.)

21. 21.1.1 21.1

Courses with high failure rates or electives with poor attendance should be re-evaluated | omw¢ 14 + E€etdoelg moAamAng emdoyng kot avabeon | BeAtiwon tng molotntag omoudwy 45%
and revamped as needed and DEP should consider multiple tools for student assessment. | epyactwv pe mpodopikr mapoucioon

22. 22,11 22.1

Eliminate overlapping information between courses and/or combine courses that | Avapdpdwon/aMayég MNI pe peiwon tng katevBuvong | BeAtiwon tou emutéSou omoudwv (Agiktng Q MM >75%) kat
significantly overlap towards reduction of the pool of elective courses. This approach is | (integrated master) ano 2,5 o€ 2 €t onoudwy, peiwon twv | peiwon tou poptou SdaockaAiag. 45%

additionally recommended as a mitigation measure to reduce excessive teaching load of
some academic staff.

Habnudtwv emloyng kat BEoTiong opoLOpopdNG KATAVOUAG
Tou Sidaktikou poptou ava Stddokovta.

23.

Regarding core courses with big audiences, to consider a hybrid format that meet
sometimes online and others in person so as to increase class attendance and student
performance.

H &€’ anootdoswv Sidaokalia Sev eival ebpapudoiun yia to MM mapd povo Umo EKTAKTEG EPUTTIWOELS (dpBpo 67, N. 4957/22), BA. Mivaka A.

24.
Encourage the research orientation of thesis in accordance with the amendments in
relevant ECTSs.

24.1.1

Sxeblaoudg tou AMMI mou Ba Siaodoahiost ta ECTS tng
SlatpBri¢ va avtamokpivovtal oto ¢opto epyaciog twv
dortntwv.

24.1

24.1.2 Evioxuon tng epeuvnuikig StatpPng kot Pedtiwon Tou 45%
Emthoyn epeuvnTikig SLaTptPrg oTo 3° £T0G TWV GTIOUSWV TOU . .
. s . X EMUMESOU TWV OTIOUSWV.
doutnt) n omola Ba kabopilel kat TtV emAoyn NG
KateuBuUVONG TWV OOUSWV Tou pe Baon To master (StatpLpn)
Tou B€AeL va Kavel o portntrg Kot apdAAnia Ba Staodalilet
6poLo aplBud epeuvntikwy StatplBwv (master integrated) ava
Sddokovta.
25. 25.1.1 25.1
Provide courses in English to enhance mobility of international students (e.g., Erasmus+ | MpooBrkn oto MNX evdg pabrpatog ava Topéa kot avd | Evioxuon tng B€ong tou AGRI o SleBvég emimedo péow tng 25%
programme) while promoting outreach and internationalization. This could potentially be | &i8aktikr) mepiodo ota AyyAikd mou Ba poodEpete otoug | alENonNg TG KWNTIKOTNTAG Twv SleBvwv  portntwv/Tpuwy
further assisted through a collaboration with the University Foreign Language Centre. S1ebveic poltnteg/TpLeg. (ERASMUS) mpog to AGRI.
26. 26.1.1 26.1
The EEAP recommend the Department to consider promoting online courses leading to | Mia (1) miotonoinon otnv owoAoyia. AUEnon Twv Se€LOTATWY TwV doLTNTWV.
relevant certification and contribute to the development of general skills, enhancing the 25%

curriculum. Such certifications will be incorporated in the Diploma Supplement.
Indicative online offerings can be related to computer skills, Lab safety, Scientific writing,
Ethics.
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27.

The planned move of AGRI to the Farm will ameliorate student problems and save time | 27.1 90%
on transportation and parking between classes. It should increase student participation | onwg 18
and bring the student population closer to the entire staff of AGRI.
28. 28.1.1 28.1
AGRI needs to establish annual awards of excellence for outstanding students and seek | KaBiépwon Swadopwv katnyopiwv Ppofeiwv, Onwg | EmPpdBeucn Twv  SlOKEKPUEVWY  dOTNTWV Yyl TIG
sponsorships from stakeholders to support this initiative. akadnuaikn aploteia, KAWVOTOMIO Kol KOWWVIKA Tipoodopd, | akadnuaikég toug embdoeLg, evioxuon tTng apLoTeiag Kot Tng 35%
nipoBdAdovtag SladopeTIKEG TTUXEG TG emutuxiog twv | €wotpédelag mpog TNV ayopd epyaciog
doutntwv.
29. 29.1.1 29.1
It must be ensured that students have adequate support during their practical training. | 6nwg 16 + emkowwvia pe Ta cuvepyaldpeva Mavermotiua | onwg 16 15%
This could be achieved by expanding it to split in two years or as a full semester by | tou E€wtepikol Kkat to ypadeio Erasmus
combining it with a study abroad programme in one of the 37 collaborating Institutions.
30.
The incoming student mobility (Erasmus+) need to be substantially enhanced and the 301
relevant KPI to be considerably amended (A2.4). The action plan that was reported 'Or;wq 25 45%
(incorporation of courses offered in the English per division) should be promptly put into
place.
31. 31.1.1 31.1
A dedicated area in the AGRI website about Erasmus+ agreements should be developed, | YrnepoUvSeopog otn cehiba tou AGRI maparounig ot | MpooéAkuon kot BeAtiwon g mowdtnTag Twv omoudwv
providing additional information about existing bilateral agreements, regulations, and | oxetikég oehideg Tou AMO pe gukalpieg kat TG Stadikacieg | Erasmus+ dortntwv.
procedures and/or redirect to relevant Institutional website links. Erasmus+.
100%
31.2
31.2.1 AVASELEN TOU ETLOTNHOVIKOU £pYoU 0T SLeBVN EMLOTNOVIKA
YnepoUvbeopog otn oeliba tou AGRI mapamounig ot | kowdtnta
OXETIKEG 0eAiBEG TOU ANMO pe g Suuepng oupdwvieg tou AGRI
32. 32.1.1 321
The role of the academic advisor needs to be significantly enhanced and mitigation | Onwg 19 + Evepyrj aAAnAenidpacn tou cupBoulou kabnyntr | BeAtiwon tng mowdtntag onoudwv (Agiktng Q MNI >75%).
measures to be taken when poor student performance is observed. A new academic | pe toug poltntég/TpLeg mou Toug éxouv avatebel, culnTroeLg 45%
advisor should be allocated during the entry of the student in the Division. avad e&dunvo tou kadnyntr Ue Toug GoLtNTEG/TPLEG OXETLKA E
TNV IPO0S0 TWV OTIOUSWV TOUG
33. 33.1.1 33.1 BeAtiwaon g moLotNTag Kot Twv 6UVONKWY TWV 6TIOUS WV
The total workload for receiving the degree must be exactly 300 ECTS units, equally | lookatavoprn ¢ddptou epyaciog Twv dotntwv ota Siddopa
distributed in all 10 semesters, as in all Integrated Master’s programmes. If a student | g§aunva 100%
chooses to take more courses and accumulates more than 300 ECTS units, the additional
courses could be documented in the Diploma Supplement.
34. 34.1.1 34.1
Organize welcoming and orientation sessions for incoming students per Division at the | EkéAAwon kohwoopiouatog dountwv otn  kateBuvon | BeAtiwon tng moLdTNTAC Kot TWV CUVONKWY GTIOUSWV YLa TOUG 30%
6th semester. (master integrated) doutntég
35. 35.1.1 35.1
Faculty staff members may additionally offer career orientation services, counselling and | ZUotaon tou NMpoédpou mpog to AMG n Sopr tou ypadeiou | EmayyeApatikri Kabodriynon twv portntwv/tplwv
guidance about studentship issues and offer supportive role to the DEP in charge of the | SiacUvdeong va emekteivel TG SpaocTnNPLOTNTEG  TNG
Internships at Departmental level. EVNUEPWVOVTAG TOUG GOLTNTEG YLA TG  EMAYYEAMOTIKES
Se€ddoug.
45%

35.1.2
EmutAéov, to AGRI Beomilel npépa KaPLEPOG HE CUMUETOXN
ETUXELPNHOTUWV KAL EKTPOCWTWY Tou MEQTEE.

35.13
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EkSAAwaon evnUEPWONE TWV GOLTNTWV/TPLWV LLE TOUG ETALPOUG
NG ayopdg

36.

Considering the unacceptably high student to DEP ratio, particularly in highperforming
Divisions, the new positions should be filled strategically and in disciplines that maximize
the potential for growth in research and teaching.

36.1.1
Emtdoyn véwv pehwv AEM pe eupl yvwoTkd OVTLKELLEVO KoL
gveliia otnv €peuva kat tn Stbackaiio

36.1
BeAtiwon tng molotntag ornoudwv (Stdaokalia kat épeuva) o
TOMELS axunG Kat peiwaon tou dpoptou Stdaokaliag

0,
36.1.2 60%
Emiokénteg kabnyntéc 1 emayyelpotie tou  kAadou,
TipookekANpéEVoL KaBnyntég amd dAAa Mavemiotipla, ot
ornoiot unopouv va cupBdAouv otn Stdackalia.
37. 37.1.1 37.1
Considering the constraints in recruiting new DEP, AGRI must recruit individuals who can | OpBoloyikd oxedlaopd twv véwv Béoewv AEM wote va | BeAtiwon tng moldtntag omoudwv (Sidackaiio kat £psuva) 5%
serve in more than one research/teaching areas, where this is applicable. UTINPETOUV £€va eUPU YVWOTLKO OVTIKELEVO Kal Lookatavoun tou ¢OpTou gpyaciag avapeoa ota HEAN
AEN
38. 38.1.1 38.1
Hiring staff members with diversified educational backgrounds (graduates from other | NMpooAnyn véwv pedwv AEM (>5p) pe umdBabpo amd | BeAtiwon tng mowdtntag omoudwy (Stdaokaia kat Epeuva) 45%
academic/research institutions) and research expertise will further enhance the research | Siadopetiko Mavemotnuiakd 16pupa.
activities and promote new research directions in AGRI.
39. 39.1.1 39.1
The Ministry of Education & Religious Affairs sets the promotion rules. It is at the | BeopoBétnon eowtepkwv kputnpiwv yia e€eli€elg AEM oe | BeAtiwon tng mowdtntag omoudwv (Sidaokalia kal épguva)
description of the AGRI to consider establishing transparent internal quality standards | kaBe Topéa tou AGRI- AapBdvovtag unon Tig tolattepdtnTeg | Kot ouvBnkwv epyaoiag, evioxuon tng aglokpatiag oto 40%
criteria for promotion with appropriate adjustments for the unique needs of each | tou kdBe topéa kat Tov Nopo (>7 kpurnpla) T(POCWTILKO.
Specialization/Division and wet bench vs. field research productivity.
40. 40.1.1 40.1
Develop an Action Plan to encourage the professional development of DEP with | Zx€6l0 evepyswwv ywa tnv evBdppuvon g emayyeApatikng | BeAtiwon tng mowdtntag omoudwv (§idackalia kat épguva) -
particular attention to Assistant Professors and Special Scientific Personnel (EDIP) with | €€éA€ng tou &i6akTikoU TPOOWTIKOU ME £udaon OTouG | CUUMETOXN Twv k. KaBnyntwv & EAIN pe Siaktopikd og >2
PhD degrees and significant scientific outputs. €Mikoupoug kaBnyntég kat ota EAIM ywa tn Behtiwon twv | €peuvNTIKG €pya r)/KaL TTPOTAoELG/TpLeTia 80%
EMIOTNUOVLKWY  ETUTEVYMATWY Kot T PeAtiwon g
TopeXOUEVNG EKTOISEUONG OTOUG dOoLTNTEG (T.X. €Loaywyn
KWVATPWV, CULUETOXI OE EPELVNTIKA £pyaL, K.4L.).
41. 41.1.1 41.1
Adopt a policy of promoting and rewarding excellence in teaching across all personnel | Amovoury tuntukng MAakétag oto péAog tou Sidaktikol | BeAtiwon tng mowotntag omoudwy (Stdackalia) - (Asiktng Q
(“Teacher of the Year”), based on the student questionnaires and other related | mpoowrmnikoU pe tnv kaAUtepn alohoynon pabnudtwv oe | yio tov BpaBeubévia >85%) 90%
achievements and activities of the teaching staff. ouvSUaopO Pe AAAa KpuTnpLa (.. aplBpod epwinpatoloyiwy,
aplOuo SratplBwv wg emPAENWY, K.A.)
42. . . s . 42.1.1 42.1
Academic staff that is off campus for scientific purposes (i.e., conference attendance) , , .. , , , , , , o
should teach lectures online, which has widely been adopted by the students after the H &€ a?'tocraoewv éylﬁaGIK(X)\L’a OTOV ETUTPEMETAL OF ELOIKEG ELCfcwivn tnq?sxvo}\ovlaq O'I.'I’])I ekmaidevon Twv portnTwv KaL 100%
. TEEPUTTWOELG KoLl LETA a6 amddaon Tng 2. pelwon Tou dpodpTou Sidaokaliag.
COVID pandemic.
43. 43.1.1 43.1
AGRI should adopt and incorporate a clearly defined research strategy focusing on | AvaBewpnon Tng MOATKAG TOLOTNTAG TNG OXOANG. Oa | BeAtiwon tng molotntag omoudwv (épeuvay)
specific scientific areas and research activities per Division and as a whole. This should | opltoBoUv ot otdxol TG oAk TtoldtnTag tou AGRI KoL Tou
also be reflected in the QAP. KdOe Topéa.
45%
43.1.2
MeAétn okorpudtntag g Kabe katelBuvong omoudwv yla
TOV HEANOVTIKO TNG OTPATNYLKO POAO OTO SLemioTnoviko NME
Tou AGRI.
44, 44.1.1 44.1 100%

BeAtiwon tng molotntag omoudwv (Sidaokalia kot épguva)
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AGRI should develop strategies for attracting international lecturers/researchers for
short, medium, and long-term visits (i.e., sabbaticals) and lecturing in AGRI.

MpookAAOEL emioKemMTWY  kabnyntwv/tplwyv  sabbaticals,

Erasmus

45.
Transfer AGRI to the University Farm to its entirety. Under the business plan this transfer

45.1.1
Metadopa OAng tng Mewmoviag oto Aypoktnua ANO. (BA,

45.1
BeAtiwon ¢ aAAnAentidpaong Twv GporrnTwv/TpLwy Pe HEAN

is to be complete within 2023. Mivakag A). AEM kat yvwpwdia/emadn twv  dortntwv/tplwv HE TG 80%
SLOOKTIKEG KOl EPEUVNTIKEG TOUG SpACTNELOTNTEG KAl T
avTikeipeva tng Mewmovikng Emotiung

ae. 46.1

The University Farm should be used further to achieve a more dedicated hands-on . -

’ BA. Nivaka A

experience for undergraduate students.

47. 471

University Farm facilities should be staffed with personnel that will facilitate the teaching L -

L - BA. Nivaka A

activities that offer hands-on experience.

48. 48.1.1 48.1

Establish a formal Alumni Association and track the employability and career paths of | Apdoelg oulntioewv oavdpeoa otoug amnodoitoug kal | BeAtiwon tng evnuépwong Twv GoTtntwy yla TG LEANOVTIKES

graduates. doutntég, Swatrpnon emadng HECW KOWWVIKWY SIKTUWV | EMAYYEAUOTIKEG TOUG TIPOOTITIKEG KoL TNG TOLOTNTAG TWV

(+oupminpwon  epwtnuatoloyiwv 1-2 €tn  petd TNV | omoudwv Touc.
arogdoitnon).
0,
48.1.2 60%
Xpnon twv dedopévwy tou NEQTEE (emayyeApatikdg dopéag
Tou AGRI kat Tou cuA\Gyou anodoitwv tou AMNO.
48.1.3
Anpovpyia cUANGyou amodoitwy tou AGRI.

49. 49.1.1 49.1

Enhance career days and encourage students to attend just before they start their | Zuvdvinon twv Stakeholders kot Twv amodoitwv mou | BeAtiwon g evnuépwaong Twv GoTtnTtwy yLa TG LEANOVTIKES

specialization education. Such a move may assist with a more balanced split among the | otadio8pouncav pe enttuyia pe toug dottntég Tou AGRI 0 | EMAYYEAUATIKEG TOUG TIPOOTITIKEG, TLG OVAYKEG TNG AyOPAG Kat 50%

different Divisions and have students choose their career path based on job requirements | evnuUePWTIKEG EKONAWOELG TWV TPWTOETWV GOLTNTWV KAl O | TNG Kowwviag BeAtiwon tng moLotntag Twv 6rmoudwy Toug.

and availability. ETAOLEG EVNUEPWOELG YLOL TIG — EVNUEPWON TWV GOLTNTWV yLa

TLG TIPOOTTTIKEG TWV SLAPOPETIKWY KATEUBUVOEWV.

50. 50.1.1 50.1

The completion of satisfaction survey by the graduates should be compulsory prior | ZuumAfpwon gpwtnupotoloyiov Twv teAelddoltwy katd tnv | BeAtiwon tng mowdtntog omoudwv wote va  yivovtal 25%

receiving the Diploma and accordingly to be amended the relative KPI (A3.1) that has | koatdBgon twv eyypddwv TOUG OTN ypaUpATELX OXETIKO LE TNV | SLopBwTkEG Kwvrioelg oto NMNZ (Agiktng Q NN >75%)

indicated as target the completion by the 10% of the graduates. QUITOTLUNGON TWV GTIOUSWV TOUG TIPLV TNV OPKWHOGLA TOUG.

51. 51.1.1 51.1

The findings of the exit interviews should be used as inputs to revise the UP. AlopBwtikég oMayEg oto MNZ. Ot alhayeg rou mpoteivovtal | BeAtiwon tg mowdtntog omoudwv wote va  yivovtal

arnod toug tehelddottoug Kat GAa evBladepopeva pépn Nén | Slopbwtikég Kwvhoelg oto NN (Asiktng Q NNE >75%) 45%
AapBdvovtat umoyv kat avaAvovtat anoé thv OMEA yla tov
0XeSLOOWO TOU VEOU TIPOYPALLUOTOG CTIOUSWV.

52. 52.1.1 52.1

Student progression, success, and drop-out rates to be monitored on annual basis by the | NapakoAolBOnon tng MpPoodou Twv dportntwy ota padriuata | BeAtiwon tng moldTnTag OITOUSWY KAL TNE LKOWOTOINoNG TWV 25%

Academic Advisor with the aid of Secretary and where poor performance is monitored, | and tov cUpBoulo omoudwv kot cupBouleuTikh yla ™ | dorTnTtwy amnd auTeg

mitigation measures to be taken. BeAtiwon tng emiSoong Toug.

53. 53.1.1 53.1

AGRI should develop anonymous online satisfaction surveys for all its academic and | Avwvupo epwtnUOTOAOYLO Kkavomoinong twv AEM kot | BeAtiwon tng moldtntag omoudwy (SL8aKTKO Kat EPEVVNTLKO 30%

administrative staff. ALOLKNTIKOU TIPOCWTILKOU OO TO TUAHA £pyo0) Kal Twv cuVOIKeG epyaaciag

54. 54.1.1 54.1

Make all information provided to EEAP readily available on the AGRI website for use by BeAtiwon tng molotnTag omoudwy (S18aKTIKO KAl EPELVNTIKO 50%

prospective students, industry, and stakeholders at-large.

£pyo) kat Stadavelag, evnuépwaon umoPRdLWY Kot TopdvTwy
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Stnv lotooelida tou AGRI OAeg oL mAnpodopieg Stabéotueg
(oupnep\appavouévou Twv €TNOEWV ekBEoswv
auToaloAGynong) yla OAa ta evdladepopeva pépn

doutntwy, kowwvia, epyodoteg, evdiadepoueva Pépn, HEAN
ETUTPOTIAG EEWTEPLKAG a§LOAOYNONG

55. 55.1.1 55.1
The website could be further enhanced to become more user friendly and appealing. | Ekouyxpoviopog tng lotooehida tou AGRI (agro.auth.gr) oe | BeAtiwon tng mowdtntag omoudwv Ttwv  douTntwy  Kat
Data need updating and presented in an integrated and easily accessible manner as | cuvepyaoia pe to KHA tou AMNO Ba kot evapuovion Tng He TG | Staddvelag, evnuépwon dotntwy, Kowwvia, Epyodoteg, OAa 60%
stated above. oUYXPOVEG OQmaLTHOEL] €xovtag OAeg TG amopaitnteg | ta evlladepoueva pépn
rAnpodopieg yia ta evdlapepoueva Lépn
56. 56.1.1 56.1
Amendments needed to several sub-links dealing with (1) upload of internal audits and | Avavéwon twv cuvééopwv g LotooeAidog tou AGRI ya: 1) | BeAtiwon tng moldtntag onoudwy, Staddavela Kot evnuépwaon
reviews (2) mobility opportunities of both students and staff, (3) internship, (4) | ekBéoelg afloAdynong, 2) kvnukotnta dortntwv & | OAwV TwV eVSLObEPOUEVWV LEPWV 75%
professional prospects of graduates to be further elaborated, documenting the existence | mpoowrkoU, 3) mpaktiky doknon, 4) TEQTEE-emayyeApaTKA
of the Representative professional Chamber that assures their professional rights, (5) | Sikawwuata, 5) urtoSouéc, 6) Spdoelg e€watpédelag
infrastructure, (6) outreach activities.
57. 57.1.1 57.1
The outline of each course should be provided in a downloadable pdf format in Greek | ©@anpooteBei otnv LotoceAida agro.auth.gr Eexwploto pdfyia | BeAtiwon tng mowdtntag omoudwv Twv  dourntwy  Kat 70%
and English and not as a single file for all courses. KABe nadnpa pe umepolvdeopoug ya ta M1 twv padnudtwy | Staddvelag, evnuépwon doltntwv ouunepthapBavopévwy
ota EAANVIKG Kot AyyAikd ( amo tnv otooehida tng MOAIN) Twv doutntwv Erasmus
58. 58.1.1.1 58.1
Considering the heavy administrative load, AGRI should allocate a budget to hire an | Ekouyxpoviopog tng lotooeliba tou AGRI (agro.auth.gr) oe | BeAtiwon NG moldTNTOG OMOUSWY TwV GOLTNTWY Kot
individual for website restructuring and maintenance. Furthermore, each Division should | ouvepyaoia pe to KHA tou ANO Ba kat evoppovion tng Le TG | Stadavelag, evnpépwan doltntwy, kowwvia, epyodoteg, OAa
have a DEP or EDIP liaison to transfer information to the AGRI website. oUyXpoveG OQmaltioelg €xovtag OAeg TG amopaitnteg | Ta evlladepopeva pépn
TAnpodopleg yla Ta evoLapepOpEVD HEPN 60%
58.1.1.2
H petadopd twv mAnpodoplwv Ba yivetat ard peélog AEM f
EAIN, éva yla kaOe Topéa
59. 59.1.1 59.1
AGRI is encouraged to take advantage of social media presence with academic | Anupwoupyia mpodih tou AGRI  oto Linkedin-yia | BeAtiwon tng evnuépwong Twv GpoLtNTWVY yLa TLG LEANOVTIKES
orientation to increase the visibility of its research and teaching activities, namely | mapakoAoUBnon mopeiag armodoitwv. Emkowwvia Pe TOUG | EMAYYEAUATIKEG TOUG TIPOOMTIKEG KAL TNG TTOLOTNTAG TWV
LinkedIn. This instrument will also allow AGRI to track alumni's career paths, as stated in | amodoitoug tou péow G LotooeAibag tou oto Facebook. | omoudwv toug. 80%
Principle #7. Anuovpyia Aoyaplacpwv artd péAn AEM tou AGRI oto
Linkedln nr/kat oto Research Gate (f/kat d\a péoa
KOWWVLIKAG SIKTUWonG).
60. 60.1.1 60.1
Graduates, especially those serving in top research and teaching positions abroad | ZupBouleutikny amod amodottoug mou eivat kaBnyntég oto | BeAtiwon tng molotnTag twv ormoudwv
alongside upper-level students and external stakeholders, should be formally consulted, | efwtepikd 1 emuxnUévol EMAYYEAUATIEC OTO YVWOTIKO
and engaged in future UP revisions that is currently not the case. QVTIKE{HEVO ™mg lewmnoviog yla mv 50%
avapopdwaon/tpononowioelg tou MMNE péow oulntroewv
(Sadiktuakég i Sla {wong) wote va yivovtal SLopBwTKES
KLV OELG
61. 61.1.1 61.1
Individual course learning objectives must be fully discussed on each syllabus and they | Ot pa@nolakoi otdxol Twv padnudtwv oto syllabus va gival | BeAtiwon tng mowdtntag twv omoudwv 45%
must be measurable. 600 T0 SuvaTOV LETPRTLUOL
62. 62.1.1 62.1
Enhance exit interviews to gather actionable data that will complement the limited | ZuumAfpwon gpwtnupotoloyiou Twv teAelddoltwy katd thv | BeAtiwon thg cURHETOXNG TwV dolTtnTtwy otnv a§loAdynon (ya 25%
participation in course, faculty, and staff evaluations. To clarify to what extent the exit | katdBgon twv eyypddwv TOUG OTN YPOUUATELX OXETIKO LE TNV | TA V €TN>25%) Kal TNG OLOTNTOG OTIOUSWV WOTE va. yivovToL
interviews was implemented in the previous years to avoid any misinterpretations. QUTOTLUNGON TWV GTIOUSWV TOUG TPLV TNV OPKWLOGLA TOUG. SLopBwtikég Kwoelg oto MM (Asiktng Q NN >75%)
63. 63.1.1 63.1 50%
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The study programme's annual self-assessment reports (based on HAHE templates)
should be accompanied by executive summaries with main findings and the relevant
audits.

Suvtagn etnoiwv ekBécewv aflohdynong Twv Hobnudtwy mou
Ba va cuvodelovtat amnd mep\APELS Le Ta KUPLA EUPAUATA.

BeAtiwon tng mowdtntag omoudwv, Staddvela, evnuépwon
Twv  dountwy, Kowwviag, evllapepOUEVWY HEPWVY KoL
SLdxuon tou €pyou tou AGRI

64.
The above-mentioned reports should publicly be available through the Departmental

64.1.1
Etowa EkBeon aflohdynong otnv Lotooelida tou AGRI

64.1
BeAtiwon tng mowdtntag omoudwv, Staddvela, evnuépwon

0,
website and via other dissemination and communication tools. Twv  dountwy, Kowwviag, evllapepOUEVWY HEPWVY KoL >0%
SLdxuon tou épyou tou AGRI
65. 65.1.1 65.1
A detailed action plan and aggressive implementation would be a prerequisite to | Aemtopepég oxédlo Spaong yia Statrpnon mowdtntag yo | BeAtiwon twv LeANOVTIKWVY EWTEPLKWY a§LONOYOEWV 25%
maintain the quality of AGRI’s programme and mission to maintain and secure successful | metuxnuévn enopevn e§wtepkn agloAdynon (ANME, kpuipLa
future accreditation/evaluation. e§EMENG KaL véeg BEoelg pehwv AEN, k.A.)
66. 66.1.1 66.1
AGRI should implement and/or carefully redress the relevant to the UP recommendations | AlopBwtikég kwvAoelg oto MMNE oUpdwva Pe TG ouoTAcELG TNG | BeAtiwon tng mowdtntag omoudwv (épeuva, Si8aokalia, 50%
of the previous External Evaluation Report. T(PONYOUUEVNG EEWTEPLKAG A§LOAOYNONG Sidxuon)
67. 67.1.1 67.1
AGRI should develop a strategic plan with detailed action plans and implementation | Itpatnywdg oxedloOpOG He OUYKEKPLUEVEG OpAcelg kat | BeAtiwon tng mowdtntag omoudwv (épeuva, Sdaokalia),
timelines, providing a roadmap of future accreditations/evaluations. Annual self- | ypovodiaypdappoata ulomoinong kot ekBeoelg aflohdynong pe | Staddvela kot evnuépwon GortnTwy Katl evlladepOueVwY 50%
evaluation through faculty retreats and reflection by each division could be used to | mpoBAnuatiopd-culrtnon oe KaBe Topéa UEPWV
produce reports/audits.
68. 68.1.1 68.1
AGRI should be transferred as a whole to the University Farm. This will enhance teaching | Metadopd 6Ang tng ewmnoviag oto Aypoktnua AMO. (BA, | BeAtiwon tng aAAnAeniSpaong twv GotnTtwv/Tplwy pe LeAn
and research activities Mivakag A). AEM kal yvwplpio/enodn twv  dortntwv/tpuwv pe TG
SLOOKTIKEG KL EPEUVNTIKEG TOUG SpaOTNPLOTNTEG KoL Ta
68.1.2 avTikeipeva tng Mewmovikng Emotiung 90%
Ek6HAwon  UmodoXAG TPWTOETWY  GOLTNTWV/TPLWY  OTO
aypPOKTNUA yla va yvwpicouv tig dpactnplotnteg tou AGRI
o010 AypoKTnUa To omoio eival o QuOKOG XWPOG NG
lewmnovikng Emotiung.
69. 69.1.1 69.1
Enhance the student/Faculty ratio at the Divisions of Hydraulics, Soil Science and | Avauodpdwaon/aAlayéc tou MM mou Ba Stachalifouv tnv | Avénon tng avahoyiag dorntwv/uéhog AEM (>3) otig 25%
Agricultural Engineering and Animal Production opoopopdn  Katavoup  Twv  dortntwv/Tpuwy  avd | kateuBUvoelg omoudwv (EB, ZMM) mou eivat xaunAn.
Si8dokovta/ovoa.
70. 70.1.1 70.1
Implement the still relevant recommendations of the 2011 external review regarding the | AA\ayég oto mpdypappa ormoudwv tng AO oto AMMN: BeATiwon Tou MPOYPAUATOG OTIOUSWY, TNG CUKKUETOXNG OTNV
Curriculum; particularly for the Division of Agricultural Economics and the introduction €peuva KaL TNV a§loAdynon Twv dortntwv otnv katevBuvong
of more courses related to molecular biology, biotechnology, bioinformatics, and data 70.1.2 AO. AbEnon g avormoinong Twv GpoTtnNTwy armd TG oToudEg 65%
Eloaywyn cUyXpovwy epyaAeiwy - EVOTATWY KO OVTLKELWEVWY | TOug Kot BeAtiwon tng mototntag oroudwv tou AGRI (Agiktng
oto AMNZ (r.x. BlomAnpodopikn, poptakn Bloloyia, k.&.) oe | QMNZ >75%)
KATEUOUVOELG TTOU KPLVOVTOL GNLOVTLKAL
71. 71.1
Consider merging the three Sections that represent Plant Sciences into a single entity as | Ot Topeig eivat Stowntikd dpyava. To pdypappa omoudwv nou akoAouBouv ot dpottntég tng O eivatl dn eviaio.
is the case for the rest of Divisions.
72. 72.1.1 72.1
Perform a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis to | MeAétn okompuotntog tng kdbe katevBuvong omoudwy yla | BeAtiwon moldtnTag omoudwy Ue yVWHOVA TIG CNUEPLVES KaL 5%
restructure AGRI and correct recruitment weaknesses. Each Division to develop a | tov HeAAOVTIKO TNG OTPATNYLKO POAO OTO SLEMLOTNHOVIKO MME | HeANOVTLKEG AVAYKEG TNG KOWWVIAG LEOW TNG SLEMLOTNIOVLKAG
feasibility study regarding its potential future positioning. tou AGRI. T(POGEYYLONG TNG aypodLaTpodLkn G ahuaidag.
73. 73.1
Develop a clearly defined plan towards a balanced student to teacher ratio among | Onwcg9 45%
Divisions.
74. 74.1.1 74.1 45%
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Prioritize the recruitment of new personnel in Divisions that are characterized by

Avauopdwon/arlayéc tou MNI mou Ba SiaodaiicBei n

BeAtiwon tng molotntag omoudwv otov KABe doltnth/Tpla

significant research outputs, heavy teaching load and unacceptably high student/DEP, | opowdpopdn  katavoun twv  GotNTWV/TPWYV  avd | HEOW TNG OMOLOMOPdNG KATAVOUNG TOou SL8akTikol ddpTou
namely Food and Plant Sciences Si8dokovta/ouoa. £pY0oiag 0Toug SLEAOKOVTEG.
75. 75.1.1 75.1

Attract DEP that can serve multiple areas of research/teaching given the constraints in

OpBohoyikd oxeblaoud twv véwv Béoswv AEM wote va

BeAtiwon tng mowotntag onoudwv (Stbackahia kat épeuval)

0,
recruiting academic personnel. UTINPETOUV €va eUPU YVWOTLKO OVTIKELEVO Kal Lookatavoun tou ¢OpTou gpyaciag avapeoa ota HEAN 45%
AEN
76. 76.1
University farm to be recruited with personnel that will facilitate the teaching activities | BA. Mivaka A -
that offer hands-on experience
77. 77.1.1 77.1
Define research agenda with areas of prioritization; hires should have stakeholder input Mpaypatornoinon online culntricewv pe anodottoug tou AMO | Beltiwon tou emutédou omoudwv doov adopd otnv Epeuva
N dAAwv Naverotnpiwv tg nuedamng mou eivat kabnyntég | pe avatpododotnon amd ta evbiadepodueva pépn ya thv 20%
N/KoL €PEUVNTEG O OTO €EWTEPIKO N €XOUV ETUTUXNMEVN | TIPOTEPALOTOINON TwWV €peuVNTIKWY Tediwv twv AEMN mou
otadlodpopia o emiXelpoeLg 0Tov MEWMoVIKO KAAS0 yla tnv | mpdkettal va mpooAndBolv
avaBaduon Twv epeuvnTkwy Spaotnplotrtwy tou AGRI.
78. 78.1.1 78.1
Amend the quality assurance policy, adjusted to the character and special requirements | AvaBswpnon TNG TOATIKAG TOLOTNTAG TNG OXOAAG. Oa | BeAtiwon tng moldtntag omoudwy (SIEOKTIKO KoL EPEUVNTIKO
of the current UP that incorporates distinct Divisions, and apply comprehensive tools for | optoBoulv ot otdxol TnG moAttikrg toldtntag tou AGRI kaLtou | £pyo), ouvBnkeg epyaciag, Staddvela (Q Seiktng >75%) kat
its dissemination KaOe Topéa. ™G emwowwviag kat Stdxuong tng QAP tou AGRI otoug
doutntég, anddortoug, evdiadepopeva pPeépn, Kowwvia Kat
78.1.2 ToAtela. 50%
Alddoon ™G QAP tou AGRI oeg éva eupl  kowo,
oupnepapBavopévwy Twv GortNTwy, Twv arnodoitwy, Twv
evOLODEPOUEVWV HEPWV, TWV GOPEWV XAPAENG TIOALTIKAG
Héow moAamAWY SlavAwv (.. avavéwaon otooeAidag Kat
Aoyaplacpog Linkedin).
79. 79.1.1 79.1
Annual evaluation audits: Review outputs should be disseminated through the website | Etfoia EkBeon A§loAdynong otnv totooeAiba tou AGRI BeAtiwon tng mowdtntag onouvdwv, Staddvela, evnueépwon
and mailing lists to students, alumni and stakeholders Twv  dountwy, Kowwviag, evllapepOUeEVWY HEPWVY KoL
. . 50%
79.1.2 Saxuon tou €pyou tou AGRI
Anootol tn¢ Etiolag ExkBeong A€loAdynong pe e-mail otoug
doutntég, oe anodoitoug kat A evbladepodueva péAn
80. 80.1.1 80.1
Enhance the role of Academic Advisor Elooywyr o0Tov Kavoviopo ortouSwv SLETagng oXETLKN e TOV BeAtiwon TNG MOLOTNTOG OMOUSWV Kal TNG LKAVOToinong Twv
oUpPOUAO omoUSWV pE SLEUPUUEVEG OPHOBLOTNTEG TTOU doutntwv anod autég (Aeiktng Q MNZ >75%).
adopouv otnv apakoAovBnon thg MPoodou Twv dpolTtnTwy
ota padnipata Kot CURBOUAEUTLKH TIPOKELUEVOU TN BeAtiwon
™¢ eniboon Toug. 45%
80.1.2
TXETIKEG TpoTtomoLioelg oto MNME pe aAayn tou cupBoulou
OTIOUSWV UETA TNV emthoyr Tou eruBAEmovTa TG StatpLpig
oT0 3° £10G,.
81. 81.1.1 81.1
Reduce the percentage of teaching personnel with low evaluation reports JUotaon tou Npoédpou mpog ta uéAn AEM va mapakohouBouv | AvaBdbuion tou mapexopevou Sidaktikol épyou (Agiktng Q
TG 8pdoelg mou Slopyavwvovtat and to Kévipo Yrootipgng | MNZ >75%) 50%

Albaokahiag kat Mabnong (KEAIMA) tou AMNG Ttou
SLopyavwVeL CELVAPLO UTIOOTAPLEN Twv pHeAwv AEM kat Twv
S1aokOVTWY yla tn BeAtiwon tou Sdaktikou €pyou oto AMNO
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- elvau optgovria pdon mou adopd 6Ao To MAVETLOTAKLO, BA.
Mivaka A.

82.
Assess and implement approaches to recognize excellence in teaching and research

82.1.1
Arovopury TUNTkAG MAokéTag oto péNOG Tou SLBaKTIKOU

82.1
BeAtiwon tng mowdtntag onoudwv (Stdaokahia) - (Asiktng Q

TPOOWTILKOU ME TNV KaAutepn afloloynon pabnudtwv oe | yia tov BpaBeubévia >85%) 90%
ouVSUAoNO pe dAAa KpuTrpLa (.. apBuod epwinuatoloyiwy,
aplOuo SlatplBwv wg eTuPAENWY, K.A.)
83. 83.1.1 83.1
Reward outperforming students through awards, funded by key stakeholders KoBiépwon Sladopwv  katnyopwwv  Bpafeiwv, Oonwg | EmPpdPevon Twv  SlokekplUEvwY  PoltNTWV  yla TG
akadnuaikfy aptoteia, kawotopio Kal Kowwvikn Tpoodopd, | akadnpaikég Toug EMSOOELS, EVIOXUON TNG APLOTELOG KoL TNG 35%
nipoBdAdovtag SladopeTikég MTUXEG TNG emutuxiog twv | efwotpédelag mpog TNV ayopd epyaciog
doutntwv.
84. 84.1.1 84.1
Enhance incoming mobilities and develop a dedicated webpage listing bilateral | YmepoUvbeopog otn oeliba tou AGRI mapamounig otg | Avadelén tou emotnpovikol £pyou otoug dpottntég Erasmus 100%
agreements, regulations, and procedures and/or redirect to relevant Institutional links OXETIKEG OEAIBEG TOU AMO Pe TN KWNTIKOTNTA KaL TLG SIepAG | KaL Tn SLeBvr) EMOTNHOVIKN KowdTnTa
oupdwvieg tou AGRI
85. 85.1.1 85.1
Amend website: focus on improvements and uniformity and incorporate all relevant | Ekouyxpoviopog tng lotooglida tou AGRI (agro.auth.gr) oe BeAtiwon tn¢ mowotntag omoudwv Twv  dortnTwy Kot
material regarding the QAP ouvepyaoia pe to KHA tou AMNO Ba Kat evappovion g HE TG | Staddvelag, evnpépwon doltntwy, kowwvia, epyoddteg, OAa
OUYXPOVEG QITOLTIOELG £XOVTAG OAEG TLG AMAPAITNTES Ta evlladepdpeva Hépn
TAnpodopleg yla Ta evoLapepOpeVa HEPN 80%
85.2
85.2.1. H QAP Ba eival mpoofdoun otnv Kowdtnta pECW TOU
Evepyornoinon ouvdéopou Tou va meplypddel TNV ToATk | Siktuakoly TtOmou tou AGRI, wote va Siaodahiletar n
niowdtntag Sladdvela Kat n upeia emkowwvia.
86. 86.1.1 86.1
Track career paths of graduates through the development of an official AGRI alumni | Anuioupyia culAdyou anodoitwv Tou AGRI. BeAtiwon g evnpépwong TwV GoLtNTWV yLal TIG LEANOVTIKEG
association ETOYYEALLOTIKEG TOUG TIPOOTTTIKEG TOUG,.
86'.1'2 . . " 60%
Apdoelg oulnTioEwv avdpeco otoug  amodoitoug  Kat
doutntég, Swatipnon emadng HEOW KOWWVIKWY SIKTUWV
(+oupminpwon  epwtnuatoloyiwv 1-2 €tn  petd TNV
anodoitnon).
87. 87.1.1 87.1
Enhance the research orientation of the thesis and encourage writing in English Mpaypatomnoinon Kuplwg epeLVNTIKWY SlaTpLBwv AvaBabuion tou emmébou Twv SatpPwv Tou AGRI
(epevvnTikég >85% twv SatplBwv) Kot Sidxuon Tou
87.1.2 gpeuvnTkol €pyou tou AGRI otn 8iebvr) emotnpovikn 40%
EvBdppuvon va ypdadovtat otnv AyyAikp Mwooa A/kat | Kowotnta.
OPLOMEVEG eTUAEYEVEG va 08nyoUV oe pia dnuocieuon oe
TtepLodikd Tou ISI.
88. 88.1.1 88.1
Provide courses in English to enhance mobility of international students (Erasmus+ | MpooBrkn oto MNI evdg pabrpatog ava Topéa kot avd | Evioxuon tng Béongtou AGRI oe Stebvég eminedo. 25%
programme) Sdaktikn mepiodo ota AyyAkd Tou Ba mpoodEpeTe aTOUG
S1ebveic poltnteg/tpLeg
89. 89.1.1 89.1
Further strengthen networking opportunities with academics and other stakeholders JupPBouleuTikn and anodoltoug mou eivatl kabnyntég oto | BeAtiwon tng moldtntag twv omoudwv
§WTEPIKO 1 ETUTUXNHEVOL ETAYYEAUATIEG OTO YVWOTIKO 50%

avTikeipevo e Fewmnoviog yla ™mv
avapopdwaon/tpononowjoelg tou MMNI péow oulntoewv
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(6adiktuakég  Sa {wong) wote va yivovtal SLopBwTIKES

KWVAOELG
90. 90.1.1 90.1
Attract academic personnel from abroad through short-, mid and long-term (i.e., | Emwokédelg kaBnyntwv/tpwwy sabbaticals, Erasmus amnd to | BeAtiwon tng moldtntag orouvdwy (Stdaokahia kat Epguva) 100%
sabbaticals) appointments eEwTepLko( >5 emiokemnteg oto AGRI — emiokedn pikpAg f/kat
peoaiag fi/kat peydAng Stdpkelag avd mevraetia)
91. 91.1.1 91.1
Establish a strong presence in social media with an academic profile, using tools that | Anuwoupyia mpodid tou AGRI oto Linkedin-yia | BeAtiwon tng evnuépwaong Twv ¢Gotntwy yla TG LEANOVTIKES
appeal to prospective students napakolouBnon nopeiag anodoitwv. ETOYYEALOTIKEG TOUG TIPOOTITIKEG KOL TNG TIOLOTNTAG TWwV
omoudwv TouG.
91.1.2
Emkowwvia pe Toug arodoitoug Tou Héow TG LoTooeAibag
80%
Tou oto Facebook.
91.1.3
Anpovpyia Aoyaplaocpwv ard péAn AEM tou AGRI oto
Linkedin r/kot oto Research Gate (A/kat dA\a péoa
KOWWVLIKAG SIKTUwong).
92. 92.1.1 92.1
Develop a procedure to involve the GEOTEE, alumni and stakeholders in revisions of the | Avatpodobdotnon omd Tta evdlopepopeva pépn vy | Betiwon tou MME WOTE Vo AVTATIOKPIVETAL OTIG AVAYKES TNG 45%
study programme — highlight professional rights TpomonooeLg tou NN yYopAG KaL TNG KOWWVIOG
93. 93.1
Amend internship: Flexibility in timing and possible expansion Aev glval mpakTikd duvatd va ebapuootet (BA, Nivaka A) )
94. 94.1.1 94.1
Provide results of feedback back to the students and stakeholders Awddoon g QAP tou AGRI oe éva eupy kowd, | Betiwon tng emwowwviag kat Swdxuong tg QAP tou AGRI
oupnepapBavopévwy Twv GortNTwy, Twv arnodoitwy, Twv | oTtoug dpoltnTég, anddottoug, evliadepopeva LEpn, Kowwvia 50%

eviladepOpEVWV PEPWY, TWV POPEwV XAPAENG TTOALTIKAG
Héow TOANAMAWY SlavAwv (M. avavéwaon LoTooeAidag Kat
Aoyaplacpog Linkedin).

Ko ToALteia.
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