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A. Zuvortikn Nepypadn

A.1. Z0vtopo lotoptko

To Mpomtuxtokd Npoypappa Emouvdwv (MNZ) tou TuApoatog Aacoloyiag kat Quaotkol MeptBarlovtog (TADM) tou
AplototeAeiou Navenotnuiov Oecoalovikng (AMO) motomolBnke amd tnv EBvikr Apxr Avwrtatng Ekmaideuong
(E©AAE) otL cuppopdwveTal MANPwWCE KE TG apxeg Mpotumou NN tng EOAAE kat tig Apxég Ataodpaliong Moldtntag
Tou Eupwnaikol Xwpou Avwtatng Eknaidevong (ESG 2015) yia to emninedo 7 tou EBvikoL kat Eupwmaikou MAatciou
Mpocovtwv. H Sldpkela LoxVOG TG ILOToMoiNoNG oploTtnke og 4 £t e dlapketa amo ¢ 15 Qefpouvapiov 2022 £wg
kal ti¢ 14 OePpouvapiov 2026 (Amopaocn 26196-16.02.2022 EGAAE). Me avabswpnuévn anodacn tng EOAAE
(33916-06.04.2023) n dlapkela LoXVOC TNE TLOTOMOLNONG opiotnke og 5 €tn, tol €wg 14 PeBpouvapiou 2027. H
niotonoinon tou MM Baociotnke otnv EkBeon Miotonoinong (Accreditation Report), n omola cuvtdayxBnke otig 13

Noeuppiov 2021.

Sopdwva pe TG odnyieg tng EOAAE, to kdBe Tunua umoyxpeoutal va umoBAaAAeL mpog tnv EOGAAE tn¢ “EkBeong
NapakoAolBnong” tou MM &Vo €tn peta tnv amodaon miotonoinong tou MMX tou. H mapouoca EkBeon

MNapakoAoUBnong cuvtaxdnke PACEL TWV OXETIKWY MPOTUTIWV TNG EOAAE Kol OXETIKWV SLEUKPLVLIOTIKWY 08NnyLWwV.

Mpokeluévou va  ouvtaydel kat va umoPAnBel n mapoloa ‘ExkBeon MapakoAolBnong, Pdaoel Twv

nipounoBéoswv/anattioewv mou gxouv tebei, to TADI npaypatonoinoe Tt akOAouBeg eVEPYELEG:
e  MeAétn Twv cuotdcswv tNg EEAM amo tnv OMEA tou TUAMOTOG.

e  Evnuépwon tng Zuvéheuong tou TuRuatog and tnv OMEA yla T GUCTACELG KOL TNV UTIOXPEWGOH TOU

TUAMOTOG VA avTtamokplOel o aUTEG.
e  Juvepyacia tng OMEA pe tn MOAIMN tou 16pUpatog yia cuBoUAEG Kal kKateuBuvtrpleg odnylec.

e Juvepyooia tng OMEA pe ta dpyava Kol TLG EMLTPOMEG TOU TUAUATOG yla TOo oXeSLAoUO TwV SpACEWV TNG
OPUOSLOTNTAG TOUG KOl TOV KOBOPLOMO TWV CUCTACEWV TIOU 8EV EUMIMTOUV OTnV apupodlotnta tou

TuRUaToG.
e Katdption tou 2xeblou Apaong Kal €YKpLon Tou amo ta apuodia dpyava Kol ETULTPOTIEC.

e JuyKkpOTNnon emtponwyv kot AnPn anoddoswv and tn Tuvéleuon tou TUAUOTOG META amd MPOTOon TNG

OMEA.
e Juvtaén tng teAkng ExkBeong NapakoAouBnong.
e ‘Eykplon tngEkBeong NapakoAlouBnong and tn ZuvéAeuon Tou TURUaAtog.

H'EkBeon NapakoAolBnong anapTiletal ano TPeLG EVOTNTEC.



Tpéxouoa evotnta — A: MNoapatibetal ev ouvtopia to OToplkd NG Sladikaoiag (A.1) kat mapouvotalovral ot
ouotdoelg tng EEAN, yia T omoieg to TADN dev €xel appodidtnta (A.2). ZUVENIWG, oL SUVNTIKEG EVEPYELEG TIOU Ba
UmopoUacay va IpayratTonolnfolv SLaTumwvovTal EVAREPWTIKA, KaBwg adopolv Ta apuddia dpyava tou AMG,

o oppodia Yroupyeia.

Evotnta B: H ouykekpluévn evotnto mepllappavel 1o IxESL0 ApAong, TOU EKMOVNONKE OUEOWG META TNV

muotonoinon tou TADM, to omnolo kat Baciotnke otnv EkBeon Miotomoinonc.

Evotnta 1 H tedeutaia evotnta mepllapfBavel tnv MapakolouBnon Twv AMOTEAEOUATWY Twv SpACEWV TIOU
avadépbnkav otnv mapanavw Evotnta B. H mapakoAouBOnon mpaypoTonolouviayv o TAKTA XpOoVIKA Slaotripata

arnd ta LEAN tng OMEA tou TADM.

AtileL va Toviotel mwg n OMEA tou TADN, ot Emitpomnég kat OAoL 000L GUULETELXAV OTN oUVTOEN KOl OTNV EyKPLoN
tou Ixebilou Apdaong, avtilappavovrtol MANPwWE OTL OAOL oL oTOXOL SEV €lval CUYKEKPLUEVOL KOL LETPFOLUOL OTOV
emBupuntd PBabuod. Ouwg to yeyovog auto esival avamodeukto, KabBwe eival apeoca ouvuhoopEVO KAl PE TN
YEVIKOTNTA TWV cuotdcewv tng EEAM, mou amoé t ¢uon toug kamoleG ¢opeG Sev eMIGEXOVTAL OUGLAOTLKN

TtoooTLKoTIolNoN.
A.2. Zuctdoelg tng EEAN ntou ekdelyouv Tt appodiotntag tov TuApatog

Jtnv ékBeon miotomoinong tou MMZ tou TADM meplapBAvovial Kal CUCTACEL;, OL omoleg ekPeUyouv NG

apuodLotTnTaG Tou TUAMATOG. OL GUCTAOELG QUTEG TAPOUGLATOVTAL TAPAKATW:

1. The number of incoming and enrolled students should be reduced. (ZUoctacn 10 tng mapoloag €kBeong
napakoAolOnong).

2. The Greek State should increase both the funds allocated to and the amount of compensation for the practical
training (ZUotaon 20 otnv napakdtw £kOeon mapakoAovOnong).

3. The EEAP recommends that the AUTH should provide (or speed up the establishment of) specialised seminars or
courses on academic pedagogics, also meeting the needs for disabled and special needs students (20octaon 24 tng
napovoag €kBeong mapakoAovOnong).

4. Support and facilitate project/grant training activities for faculty (Zvotaocn 29 g mapouvoag €kBeong
napakoAovOnong).

5. The facilities and resources of the Department seem adequate, however, if the Department is aspiring to become
the epicentre of forestry research and education for climate change, serious upgrades would be necessary (Z0otacn
32 ¢ napouvoag £kBeong napakoAolOnong).

6. The DFNE and MODIP should invest in a more in-depth evaluation of the information provided in the course
evaluation surveys and explore multivariate analyses instead of metrics of central tendency (20otaon 36 tng
napovoag €kBeong napakoAovOnong).

7. The DFNE should disseminate via its own web portal, detailed information on student mobility, participation in
international programmes, frequency and origin of visiting students and scholars. Also, improve its presence in
established and emerging social platforms (cUotaon 43 tng napoloag £kBeong mapakoAouOnong).

SUUPWVWE KOl PE TO TIEPLEXOUEVO TOUG, OL QVWTEPW oUOTACELS 1-7 adopolv To apuddlo Ymoupyeio kal To
MNavenotnulo. JUvenwe, To TuRpa poPaivel og éyypada oLTAHUATA KOL EVNUEPWTLIKOU XOPOKT PO EVEPYELEC TIPOG
To appodia opyava tou A.M.0. Avadoplkd pe tn cvotoon 4, eMUopPWTLKA KAl EKTTALOEUTIKA OEULVAPLA YLOL LEAN

TOU MIPOCWTILKOU opyavwvovtal oe eninedo 16pupartog, to TUApa dev SLaBEtel Toug anapaitntoug mdpoug yLa Tn



Slopyavwon avtiotolyywv ospvapiwy, mapoha autd o mepinmtwon glpeong mMOpwv To TunRua umootnpilel Tnv
Slopyavwor toug. H clotaon 5 adopd oe peyalo PBabud toug dtabéoiuoug mMopoug Tou MNMavemoTnUiou Kat tnv
KOTOWVOUN TOUG, eMi Twv omolwv to Tunpa Sev €xeL peyain Suvatdtnta napéupaocns. Avadoplkd pe tn ovotacn 6
KoL Tnv epappoyn pebodwv moAupetaBAnthg avaluong and to Tunua, n afloAdynon twv pabnudatwy dievepyeitat
otnv mAatdpopua tng MOAIM n onoia Statnpel, avaAlUel Ta mpwTtoyevr) SeSopéva KOl AVOKOLVWVEL TOL ATOTEAECHATA
™G avaAuong, xwpeig va umtdpxetl Suvatdtnta moapéppacng amo to TuApa. Ta otolyeia mou adopolv tn cuotacn 7
TtnpolvTal Kal eAéyxovtal amnod o Tunua Euvpwnaikwv Exkmaldeutikwy Mpoypappdtwy tou A.M.0. to omolo Kal
napakoAouBei tnv emLtuxA i LN OAOKANPWON TWV LETAKLVAOEWY GOLTNTWV/TPLWV VLol OTIOUSEC KOLL TIPAKTLKF) GLOKNON

KOl TWV LEAWV TOU TTPOoWTTLKoU yla ekmaideucn kot dtdaokaAia.



B. Ix£éio Apaong (Mivakac 1)

2YZTAZEIZ

ITOXOI
(TLavapévoupue
VOl TIETUXOU UE;)

ENEPTEIEZ
(TLpEMEL VA KAVOU LE YLaL
va TEETUXOULLE TOUG
oToxoug;)

YNEYOYNOTHTEZ
(Motog avolapPavet
KaBe evépyela;)

XPONOAIATPAMMA
(Nortg;)

ANATKAIOI NOPOI
(AvBpwrivo
SUVAULKO,
OLKOVOLKOL
TopoL, VALK, K.0O.)

1. The EEAP acknowledges the quality assurance
procedures by the DFNE and recommends that the

1.1.1. Evnuépwon twv
dolTtnTwv/TpLWY yla T

Department should find ways to encourage students , ONUAVTIKOTNTA TNG 33 uéAn AEN
. L . 1.1 Zuppetoxn , 1. OMEA ,
and student representative for active involvement in afloAoynong twv > EANS AGVOUGTOC 2023 18 péAn EAIN
the continuous improvement of the undergraduate twy , pabnuatwy Kat vTtapén ’ v S 2 YéAn ETEN
dolrtntwv/TpLwv ) , 3.1T ,
study programme. . Xpovou oto mAaiclo 3 UEANTT
otnv a§loAdynon . ,
, padnuatwv/epyaotnpiwv
Twv podnudatwv . .
, yla tnv aloAdynon Toug
Kai gupHEToxn 1.1.2 Evnuépwo
TOUG EKAEYUEVWV T ,r]u pwon
. doltnTwv/TpLWV ya Tty
EKTIPOOWTIWY OTA aola CULETOXTC TOUC
o
UA\oyLKA .
g v otn ZUVEAEUON TOU 1. OMEA , 8 LéEAn OMEA
pyova Tou , , 2.1T Auyouotog 2024 ,
\ Tuprpotog omou 3 UEANTT
TUAHOTOG , .
oulntouvtal Béparta Tou
MpomtuyLokoU
Mpoypdppatog Zmoudwv
2.1.1 NapakoAouBnon tng 1 ENNs
vAomoinong tou dtdaktikou 2' OMEA Awadikaoia og etrola Baon 51 uéAn ANT
2.15uvéxon e | €Pvou tou NNz
Spaotnplotntag
NG EMLTPOTIAG
2. The EEAP acknowledges the retention of the | Mpomtuxlakol
monitoring  committee  responsible  for  the | Npoypaupatog
undergraduate programme and urges the DFNE to | Zrmoudwv kat 2.1.2 EVTOTUORAC TBavv
continue to reinforce this practice. OUVEXLON TNG TPoPANHATWY TToU Bat AeképPpLoc 2024 (xpdvoc 33 Léhn AE]
aﬁlo)\o’vnonq TpEneL va BeparneuBolv pe | 1. ENNZ AAENG kaL Tou 9o e€aurvou 8 ;\ r(])MEA
ulomoinong tou avaBewpnon Twv ITTUXWV 2. OMEA omoudwv tou véou MNI - 10° H , n
S18aktikol épyou 7 uekn ENNZ

tou MMz

SumAwpatikn epyocia)




3.1.1 ZuvavtnoeLg

i.; akoAoubno Sidackbvrwy Kat JUVOVTAOELC o€ eTrOLa BAC
P , non dolrtntwv/TpLwy yla 1. OMEA : ’q , A , n 8 uéEAn OMEA
™G uAomoinong , , KOl LETA TO TEAOG KAOE ,
, EVTOTILOMO Kal oulntnon 2.2T X B 33 péAn AEN
ToUu SLSaKTLIkoU , . OKASNUOULKAG XPOVLAG
ovou Bepatwy nou adopoulv To
3. An annual review and an internal audit of the quality Py SL6aKTIKO €pyo
assurance system of the undergraduate programme | 3.2
should be established. MapakolouBnon 3.2.1 Avakoivwon Twv
TwV SelKTWV GUVOALKWY amoteAecpdtwy | 1. OMEA Avakoivwon oe etnola Baon ,

. . . 33 péln AEM
aflohdynongtwv | aflohdynong tou 2.3T Kal agloAoynon 18 wEkn EAIN
pabnuatwy — SL8aKTIKOU €pyou Kol 2. AEN QTOTEAECUATWY HEAN
afloAdynon HEow | EVTOMIOMOC POBANUATWY
MOAIN ANe

. 4.1 Avapmc’m 4.1.1 E’Lor]vr]on OMEA np'oq NoéuBptoc 2023 (yia
4. All (current and past) Internal Evaluation Reports by | anoteAeopdtwyv ™ ZuvéAEUON YL EKyplon . , ,
. - . X A 1. OMEA koBoplopd tng Stadikaoiag 33 uéAn AEN
OMEA should be published on the DFNE website. This | tng ecwtepikng ™G nepl avaptnong Twv K R X
. . . . , 2.3T amo tv OMEA, Erutponn 3 péAn EAIN
will promote transparency that will help to bring out the | afloAdynong kat ekBeosgwv OMEZM kat R .
. , , 3. El OMEZN kot Zuvéleuon 1 pélog El
needed improvements. Twv eKBEcEWV a§LOAOYNOEWV OTOV Tunuaroc)
Onezn LOTOTOTO ToU TUAMATOG Hnpnatog
DdeBpouaplog 2025
5.1 Alepetvnon 5.1.’1 Artod)fmn Zuve)’\suonq 1 ENNS ’ ’ ’
, nept mBavotntag pelwong (Ba mpémeL va €xouv 7 uéAn ENNZ
- Suvatdtntag , , , 2. OMEA , , .
5. In the next study programme revision, the DFNE clo0onc Tou Tou $OpTOU Epyaciog ava 35T oAokAnpwBel ta mpwta 9 8 MéAn OMEA
should consider assigning one ECTS to 25 student W ns , uabnua (oto xpévo ' , e€aunva tou véou MM ya va | MéEAn cuvéleuong
SL8aKTIkOU , , 4. UVTOVLOTEG . A .
workload hours. , , ouTTNONG TPOTATEWV YLoL oulntnBouv Bépata 5 OUVTOVLOTEG
doptou avd , . Erasmus , \ .
4Onua ™V avapuopdwaon ITuxwv avapopdWOong ITUXWV — TO Epdopoug
il Tou MNNZ) 10° e€aunvo adopd tn
SumAwpatikn epyoacia)
6.1 6.1.1 Emukatpomnoinon tou Enkatpomnoinon dtdaktikou
Erukaupornoinon 6L6;1KTLK00 rrzs Lsrc]) r]évou 1.ant TE Lspo évc:]u gou?\d LoToV 33 péln AEM
6. Established links between research and teaching in | tou meplexopévou , pLEXo 2. ENNZ PLEXoW \ , X HeAn
, Twv pobnudtwy ava 2etia
the undergraduate programme should be further | twv pa®nuatwv
t thened b larl dating th tent A€
streng ent.e . y regu a.r.yup ating t.ecoyrse con eh s | pe OtT[’O'tE goparta | Tautéypovn ’
and providing additional experiential learning | tng ouyxpovng , Emukatpormoinon
experience to students £pEUVAC KOL Emkatpomotnon v | L ANT AEKTPOVIKWV HoOnpUATwy 33 uéAn AEN
P - P NAeKTPOVIKWY  padnudtwy | 2. ENNS n P Haonk HEAN

ETULKOLPOTIONON
TWV NAEKTPOVIKWV

elearning

TOUAQLOTOV Qv 2€Tia




HabnuaTwy tng
TAatdhOpuag
elearning.

7.1 Nepypacdn

7.1.1 Ynodbeifelg mpog toug

Twv S16a0KOVTEG yla

TLEPLEXOUEVWV opolopopdn  €ktacn NG
7. The DFNE should make efforts towards standardized | twv padnudatwv nieplypadng tou | 1. ANT 30 uéAn ANT
descriptions of the learning outcomes within the course | kat Twv TEPLEXOMEVOU, kat | 2.2T Anpiliog 2023 18 péhn EAIN
frameworks (syllabi). pabnolakwv opolopopodn nepypadn | 3. OMEA

OTOXWV ME Twv SL6aKTIKWV Kl

opolopopdo pabnolakwy oToXwv ota

TPOTo M1 twv pabnudtwy
8. To meet self-imposed requirements for excellence 8.1.1 Ztadlakn anotipunon
and enhance its reputation and status, the DFNE , tou MNNZ katd tnv

) 8.1 Avauodpowon , ,
undergraduate study programme should offer direct, , edappoyn Tou. Matiog 2025
o . . mtuyxwv tou NNz , , , ) , ,
quantitative comparisons to curricula followed by 070 TENoC T Alapdpodwon mpotacewyv 1. ENNZ (H mpwtn edappoyn tou véou 7 uéAn ENNZ
Forestry and affiliate Departments in renowned oLt s Avapopdwong mruxwyv tov | 2. OMEA MMz AfqyeL to 2025 — urtoBoAn 8 uéAn OMEA
European and global TEEVTO?:T[(I Kol UTIoBoAR yLa €ykpLon 3.3T TPOTACEWV avapopdwong MéAn 2T
programmes and universities. Periodic regular reforms eboplLO 'C oU TOUG, LETA TNV TIPWTN TITUXWV)
of the study programme on 3-5 years basis must be pHoYnG edappoyn tou (Stapkela 5
envisioned. £tn).
9. The 5-year Departmental Strategic Plan should set 9.1.1 OpLopog Emitponnig
more specific and quantitative goals and measurable , yloL TNV KaTtaption
B 9.1 Kataption i ,
outcomes for the Department’s undergraduate i .| Zrpatnykol Zxedlacpol 1. OMEA ,
. > VEOU 2TpaTNnyLKOU , NoéuppLog 2023 33 AEN

programme and review them on an annual basis. KalL EVOPUOVIOHOG E TOV 3.3T

Yxedlaopol

OVOUEVOUEVO ZTPATNYLKO
Yxedlaouo tou A.M.O.

10. The number of incoming and enrolled students
should be reduced.

10.1 Z0otaon mou ekdelyel TNG appoSLOTNTAG TOU TUAUATOG

11. The stakeholders and external experts of public and

11.1 Suykpotnon

lavoudplog 2025

prn{a.te sectors should Pe formally consulted for | dtunng ’ 11.1.1 ZUYKpOTI’]O‘I’] ATUTING 1.2T (abob Bat &xouv AN 8 uéhn AEM Kot 2
revisions and future planning of the study programme. | gfwteplkng €EWTEPLKNG 2. ENNZ , , ,
. . , , oAokAnpwOei ta 9 and ta 10 MEAN EAIN

We propose a development of an external advisory | cupBouAeuTiknG oupBouAeutikng emtponiig | 3. OMEA , ,

. , ggaunva tou véou MME)
board to engage with. ETUTPOTING
12. Increase the number of courses that use enriched | 12.1 Nepypadn 12.1.1 Erukatpomnoinon
stude_nt . assessment metho_ds using mult_lple KO EUMAOUTIONOGS | Twv M1 twv uaenuatw'v 1. OMEA NouBploc 2023 51 AMT
examination measurements with class expectations | tou/wv WG npog Thv ntepypadn 2.A0T

and grading communicated clearly in the curriculum.

Tpomou/wv

tou/wv TpoToV/ WV




eg€taong ota M1
TWV pabnuatwv

g§€taong Twv padnpdtwv
KOLL TOU EUTTAOUTLOHOU
TOoUG

13. The DFNE should implement strategies to increase
the participation of students and their confidence in the
course evaluations.

13.1 YrevBopon
SL6a0KOVTWY KaL
dortntwv/TpLwy,
Kall SleukoAuvon

13.1.1 Npdétaon ya
uTevBUpLoN SLEaoKOVTWY
Kall Twv GoLTNTWV/TpLWV
yla tnv aloAoynon pe

. . 1.5T
Twv pUNVUpOTO Ao TN
doltnTwv/TpLwy Mpappateia tou TUAUATOG,. ; ég;z AeképPpLog 2023 1 uz)%oAcrIIE-II:II'IZ
avadpoplkd Pe tnv | KaBoplopdg cuykekpLUEVNG '
aflohdynon eBSopadag, mou Ba Sidetat
XPOVOC Yl afloAdynon
KOTA TN SLapKeLa
padnudatwv/epyaotnpiwv
14. The DFNE should find ways to strengthen
participation and involvement of students and student
representatives in the internal evaluation and 14.1 ToutiZetal pe kat KaAOTTeTal anod éca avadépovral yia tn clotach 13.
continuous improvement of the study programme.
15. In the next regular revision of the undergraduate 15.1 15.1.1. Avapopdwon
programme, the DFNE should seriously consider Avapopdwon mtuxwv tou NN petd tnv
further reduction in the number of courses by: TITUX WV TOU oAoKkApwan TNS MPWTNG
a. fusion/merging of the several that show significant MpoypAaupaTog edappoyng tou (télog
overlap and transform them to more multidisciplinary MpomtuLaKWY 2025). ‘EAeyxog twv
ones, b. elimination of obsolete ones, and Zrnoudwv Kat TLEPLEXOUEVWV TWV
c. by shrinking the ones that contain too expanded BeAtiwon/emkalp | pabnudtwv yla anoduyn

syllabi.

Specific attention should be given to contemporary
practical applications (e.g. Forest Cadastre
implementation in Greece, basic data analysis and
programming skills in an object-oriented language
such as R or Python with emphasis on geospatial
analysis), as well as the ability to manage and take
preventive measures in combating climate change
outfall, and the ability to manage grazing areas. Ensure
that at graduation time all students can complete and
articulate to co-workers and the public a management
plan for a compartment, forest or watershed
autonomously (unaided).

oroinon tou
TIEPLEXOMEVOU KOl
Tou TiTAOU TWV
HabnuATwWy Kot
ELOQYWYT VEWV
TEPLEXOEVWV OE
opLopéva €€’
QUTWV.

enavaAnPewv Kat
T(POTPOTTH EUTAOUTIOOU
TOUG HE VEEG YVWOELG TIOU
Ba Swoouv EPLOCOTEPES
Se€lotnTeg otouc/1g

anodoitouc tou TUAKATOC.

1.A0T
2.2T
3.ENnNz

Mauog 2025
(MNpoPAénetal n mpdtaon
avapopdwong MTtuxwyv Tou
nns)

33 AEN
1 péhog ENNZ




16. The DFNE must develop a framework and an
implementation plan to considerably improve
graduation rate.

16.1 AteukoAuvaon
doltntwv/TpLwv
mou unepPaivouv
KUPLWG TaL v+2 €Tn
oTIoUd WV Kall

16.1.1. Mpotponn mpog To
ANT ya SteukdAuvon Twv
doltntwv/TpLwv mou
umepPaivouv Kupiwg Ta v+2
€1n onoudwv, avadopLkd
JLE TN CUUMETOXN TOUG OF

TPOYLOLTOTIOLO UV pabnuarta, epyaoctripta kot | 1. ANT , 48 péAn ANT
Sn\won e€etdoelc. 2. ENNZ Zereeppplog 2023 1 péhog ENNZ
HaBnuATWY ylo H evepyomoinon
OUUUETOXN OTQ AtpvaZéviwy poltntwy mou
pabnuata/epyac | 8ev kGvouv Kav SNAWGCELG
THPLOL KOL TIG pabnuatwy kpivetat
e€etdoelg aduvatn ot eninedo
TuApaTog.
17. The role and responsibilities of the Academic 17.1.1. NpowBnon tou
Advisor should be further promoted to the students and , pOAou Tou akadnuaLkou
. 17.1 NpowBnon X ,
adapted to the specific needs of the Department. The ) oupBouUAou, Kal OpLopOg
. . Tou BeopoU Kat , .
students, at least in the first two years, should be DAL TwY €VOG akadnUaALKoU
encc_)uraged to contact frequently the Ac.ademlc J—— OUuBOLf)\OU yla Koltee ' 1 AER 33 péhn AEN
Advisor. A formal assessment of Academic Advisors by ) doutntr/TpLa katd ta Svo , ,
. YreuBuvwv Kat . , , 2.1T Aeképpplog 2023 1 péhog IT
students should be considered. , npwTta £tn onoudwv. Anod .
edpaiwon ., 3. ENNZ 1 péhog ENNZ
P TO Tpito €106 OL
\ dortntég/TpLeg Ba
ETUKOLVWVING HE . .
TouC dottnTéc amneuBUvovtal oToug Mévte
akadnuakoug cupBolAoug
KatevBOuvong.
18. Student global engagement and participation in 18.1.1. Zuvéxion ™G KAANg
professional development activities need to be actively edappoyng Tou
encouraged and opportunities provided, even if the npoypappatog Erasmus 1.2E ,
ERASMUS+ programme is providing limited funding. | 18.1 BeAtiwon 2. El DeBpoudpiog 2022 22E
The person(s) responsible for student mobility together | mAnpoddpnong
with the teaching staff should find additional and | kot epmAokrg Twv
alternative ways (e.g. dedicated lectures, active web- | doutntwv/tpLwv 18.1.2. Aldxuon tng
site promotion etc) to inform students about the | oe SieBveic mAnpodopiag yia Stebvn
benefits of participating in the ERASMUS+ network | Spdoeig nou CEULVAPLA, TIPOKTLKEG 1 ughoc IT
programme. adopolv TIg O0LOKAOELG KOL SUVATOTNTEG 1. AEN DeBpoudiptoc 2022 33u€é}\oqAE|'|
OTIOUGEG TOUG eknaibevong péow tou 2.1T pOLAPLoS HEAN

LOTOTOMOU TOU TUAMOTOG
KOl NAEKTPOVIKWV
UNVUPATWY 0Toug GOTNTEC.




18.1.3. Alopydvwon

OMALWV amtd 1. AEN 33 uéAn AEN
T(POOKEKANEVOUG 2.%. OMEA OEBPOYAPIOZ 2022 1 péhog OMEA
ETULOTALOVEG TOU 3.1T 1 pédog IT
efwtepkol
19. The undergraduate study programme needs to 19.1.1. Alepelivnon tng
include more soft skills training and greater experiential | 19.1. Evioxuon Suvatdtntag evioxuon tng
learning experiences. The DFNE should seek and sustain | twv mpaktkwy TPOKTIKAC AOKNONG OE
fefforts Fo |ncre.ase th.e. number of_'Fhe two-month 0.0'KI’]?'EUJV o€ d)opets KOLL ETUXELPNOELG 1.YNA AEKEMBPIOS 2024 1YNA
internship/practical training opportunities. dopeig kat (ko péow EZMA). 2.3T 33 uéAn 5T
ETUXELPNOELG KOl EVOpUOVIOUOG KOVOVIOUWY HEAN
aflomoinon OAwv | TMPOKTIKWY Q0K OEWV.
Ttwv duvatotntwy | Emkowwvia pe popeic.
20. The Greek State should increase both the funds
allocated to and the amount of compensation for the
practical training. 20.1 s0otaocn mou ekdelyel TG appodidTnTtag Tou Tufuatog
21. Create a stakeholder advisory committee that
engages with the Department, staff and students.
21.1 Tavutiletal kal kaAUTTeETAL atd 60a avadépovral yla tn cvotaon 11.
22.  Increase research expenditures through 22.1.1. NpoTtpomnr mpog ta
projects/grants/contracts, improve laboratory facilities MEAN AENM yla avénon tng
and expose students to the new technologies. This is 22 1. Behtiwo €UMAOKAG doLTNTWV/TPLWLV
critical moving forward for the long-term success and . ) é.Keso r(T)v OE EPELVNTLIKA £pya N
relevance of the study programme. s . s EPEVVNTLKEG SpAOELG
borTnTiov/Tpuoy QULYUAG TIOU amaltouV 1. AEN
o€ véec XunG T ' AEKEMBPIOZ 2023 33 péhn AEN
; Xpnon cuyxpovwv
TEXVOAOYLEG KOL .
, TEXVOAOYLWV
UALKOTEXVLKN

UTIOSOUN ALXUNG

A€lomoinon mopwv yla Thv
ayopd, cuvtnpnon Kat
avafBaduion epeuvnTikoy
efonmAlopou




23. Recognize and highlight faculty and student

23.1.1. Avaptnon otov

successes and create press releases on the Department LoTéTONo TOU TRAMATOC Twv | 1. 1T
website ‘ 1pélog IT
: Slakplogwv Kat 2.2. OMEA AEKEMBPIOZ 2022 1 uéhoc OMEA
23.1. Aldyuon tng | emtevypdtwy peAwv AEN HEAOG
mAnpodopiag Kat polrtnTwv/TpLwv
nepl aplotelas 7531 ) Kavaprion
KO‘;\E““SUV“O‘T“’V KQVOVIOLLOU TiEPL AIOVOUIG
HeAwv AEM ko o€ eTrola Pdon Bpapeiwv
§ , , 1. EBA 3 péAn EBA
dortntiv/TpLwy Aploteiag ot eninedo AEKEMBPIOZ 2024 HEAN
, 22T 51 uéAn 2T
TuAportog yio AEM kat
aplotevoavta/ca
doutnti/TpLa
24. The EEAP recommends that the AUTH should
provide (or speed up the establishment of) specialised
seminars or courses on academic pedagogics, also 24.1 300Taon Tou ekPEVYEL TNC APROBLETNTAS TOU THALATOC
meeting the needs for disabled and special needs
students.
25. Partner with other Greek and international 25.1.1. Npotpomn yla
universities on the delivery of online virtual courses to avalitnon duvatottwyv
increase efficiency, improve faculty productivity, and Se€aywyng dladéEewv
broaden the students’ experiences. pabnuatwy kool f
25.1 Suvepyaoia ouvad)ouql rteptslxouevou o€
e dMa ouvepyaoia pe aAa
TurApata/Mavent L“Tr[‘“;ts‘fc go‘:\f“?gggo o | 2aEn 33 péhn AEM
OTAMLA YL P HEVI TIPOORORY 1 5 ey AEKEMBPIOS 2024 7 wékn ENNS
, , StabikTtuakou SLEaKTIKOU ,
Sie€aywyn kowwv | ) 3. OMEA 8 péAn OMEA
, £€PYOU |LE TIOVETILOTI LA TOU
pabnuatwv/stah .
. €0WTEPLKOV N TOU
€fewv

e€wTtePLKOU bev
ETUTPEMETAL OO TO VOULKO
mAaiolo mou amnattei Sia
{wong mapakoAouBnon Twv
pabnuatwy.

26. Strengthen the research seminar program, invite
national and international scholars/leaders from the
private and public sectors/NGOs and involve students
at all levels and from all programs.

26.1 Tavtiletat kat kaAUTTeTaL antd 6oa avadépovral yla tn cuotaon 18.




27. Strengthen the student exchange and study abroad
programs.

27.1 Tavutiletal kal kKaAUTITETAL atd 60a avadépovtal yla tn cvotaon 18.

28. Provide opportunities to students to develop their
soft skills.

28.1 Tavutiletal kal kKaAUTTeETAL atd 60a avadépovral yla tn cvotaon 19.

29. Support and facilitate project/grant training
activities for faculty.

29.1 Z0otaon ou ekpeVYEL TNG PUOSLOTNTAG TOU TUAMATOG

30. Encourage and support the professional
development activities of faculty, staff and students.
This includes but not limited to international
professional meetings, seminars, and full or mini-
sabbaticals.

30.1. Yrootipén
TNG CUMMETOXNG
Twv peAwv AEM
O€ OUVESPLA Kal
oEULVApL,
ETUUOPPWOELG

30.1.1. Evnuépwon péow
(unvUpata, LotooeAida)
Twv peAwv AEM yla Stebvn
Kol eBVIKa Zuvedpla,
Tepwvapla, Emotnuovikeég
JUVOVTNOELG

N
m 3

JENTEMBPIOZ 2022

1 puéhog El
1 puéhog IT

30.1.2. Npotpor Kat
EVNUEPWON TIPOG TAL LEAN
AEN aglomololv Tig
TILOTWOELG Tou EAKE AMNO
TIOU TOUG avaloyouv yla
CUETOXN TOUG O€
OUVESpPLA, oELVApLa,
empopdwaelg. Npotpomn
va attouvtal thv
QATALTOU EV ETUPOCOETN
Xpnuotodotnon ya
avaAoyoug okomoug
anevBeiag and tov EAKE
AMNO.

1. AEN

JENTEMBPIOZ 2022

33 uéAn AEN
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30.1.3. Eyypadn Tunuatog
(uehwv AEN, EAIM) wg
uéNoug oe Siebveig
0pyavLoUoUG Tou
Slopyavwvouv SLebvn
OUVESPLA — ZUMETOXN UE
UELWMUEVO KOOTOG

33 uéAn 2T

AEKEMBPIOZ 2022 1 péhoc I

31. Consideration should be given to introduce annual
teaching and research awards for excellence based on
transparent and objective criteria.

31.1 KaAUmrtetat anod éca avadépovtal yia th obotaon 23. Exouv Beomiotel BpaPeia ethola BpaPeia aploteiog Kot Ta GXETLKA

KpLtipLa.

32. The facilities and resources of the Department seem
adequate, however, if the Department is aspiring to
become the epicentre of forestry research and
education for climate change, serious upgrades would
be necessary.

32.1 JUotaon mou ekdeVYEL TNG appodLotnTag tou TUAKATOC. To TUAUa atteital eyypddw BeAtiwon umoSouwY, EYKATOOTACEWY
Kal e€omMALOpOU Ao tn Aloiknon tou 16pUpartog.

33. Students need to have a better access to
instruments as part of their experiential training
experience.

33.1 KoAUmtetal ano 6éoca avadEpovtal yia Tn cvotacn 22 (mou adopolv Tnv mpocBacn Twv GoLtnTwY € EMLOTNOVLKA Opyava
KalL TEXVOAOyia aLyUnG, TEPAV TNG UTIOXPEWTLKNG TPOCGRACNG O OPYAVA KOTA TLG EQYOOTNPLOKEG OLOKNOELG)

34. First aid training should be provided to the DFNE 34.1 ExnaiSeuon 34.1.1 Opvav’won '
staff. X EKTIALOEVTIKWYV OEULVAPLWV
YL TPLITES yla ta LEAN Tou TUAATOG
BonBeleg peAwv , 1.0T7T nT
AEM, o€ 0uv§pvaota' ue to EKAB 2 T IOYNIOZ 2023 1 uéhoc IT
, yla tpwteg BonBeLeg kat
T(POCWTILKOU,
, KAPIA
doltntwv/TpLwv
35. The DFNE/ AUTH should implement an emergency | 35.1. Eknaidevon | 35.1. Altepelvnon
response procedure and frequent emergency drills. o€ Bgparta Suvarotntag die€aywyng
OVTLLETWIILONG oEpVaplwy yla L nT T
EKTAKTWY OQVTLULETWTILON GUCLKWY ’ NOEMBPIOZ 2024 ,
, , , 2.1T 1 péhog IT
KWwEUVWV Kat KATAOTPODWY KAl EKTAKTWVY
duokwv KwoUVwV pe To Mpadeio
KaTaotTpodwv MoAttikng Mpootaciag
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36. The DFNE and MODIP should invest in a more in-
depth evaluation of the information provided in the
course evaluation surveys and explore multivariate
analyses instead of metrics of central tendency.

36.1 Zuotaon Mou eKPEVYEL TNG APUOSLOTNTOG TOU TUAUATOG — Ta TipwToyevh dedopéva Slabétel povo n MOAIM, TTou eKTLUA TLG

Baolkég mapapETpoud.

37. The DFNE should investigate and test alternative
ways, including tangible incentives, to increase
participation of students in the course evaluations.

37.1 Tautiletal kat KAAUTITETAL oo 60a avadEépovial otn cuotaon 13.

38. The DFNE should increase the quantity, quality and
statistical representativeness of the graduate career
path records via tighter collaboration with the
Geotechnical Chamber of Greece and other relevant
professional

38.1 Npoomndbeia
Tpnong
ETUKOWVWVIAG UE
ToUuG amnodoitoug
Tou TuAMaTOog

38.1.1 Thpnon twv
OTOLXELWV OAWV TWV
anodoitwyv pe Eyypadn
SNAwWoN Toug KATA TLG
teletég anodoitnong

38.1.2 Oplopodg uneuBuvou
€MKoWwviag Ue to FEEQTEE
Kal dAAoug dopeic yLa
otolxela mepl anodpoitwv

38.1.3 AvaBabuion kat
gvepyomoinon Twv péowv
KOWWVLKAG Skt Waong Tou
Tunuartog and to unevbuvo
uéNog AEM kat Snuovpyia
XWPOU OTOV LOTOTOTO TOU
Tunpatog o Ba adopa
ToUG amnodoitoug

39. The DNFE should explicate and publicize annually
how is capitalizing on the information content of
student satisfaction surveys.

39.1 Juvéylon
Sle€aywyng twv
OUVOVTNOEWV
SL8aoKOVTWY Kot
doutntwy, und
v guBLVN TNC
OMEA, ywa tnv
0pbn uAomoinon
Tou SL8aKtikou
£pyou

39.1.1 Avaptnon otov
LOTOTOTO ToU TUAMATOC TwV
QUMOTEAEOUATWY TWV
CUVOVTNOEWV TWV
dolrtnTtwv/TpLwy OAWV Twv
£TWV UE TOUG SL6AOKOVTEG
niepl ™G opBnG uAomoinong
ToUu SLdaKTLKoU €pyou Kal
avakoivwon anodpdcewv
Tou TUAMOTOG yLa Thv
Beparneio TwWV OMOLWY

1.17 IOYNIOS 2024 1 péhog IT
1.37 AEKEMBPIOS 2023 33 péhn 3T
1.37 AEKEMBPIOS 2023 33 péhn 3T
1. OMEA 8 uéAn OMEA
2.3T AEKEMBPIOS 2022 1 péhoc El
3.El 33 péhn AEN
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BepdTwWY MPOKUTITOLY, O€
GUVEXELA AMOPATEWVY TNG
Juvéleuong.

40. Data on student, faculty, and external evaluations | 40.1
should be. pubI!cIY available at Fhe DFNE web5|t.e in a Anuootonomo,n 40.1.1 Ayr]uootonomor] ToU 1. OMEA 8 uéhn OMEA
form that is easily interpretable, instead of sporadicand | ouykevipwTtikwv kedalaiou Twv ,
) ) ! ) . 2.3T AEKEMBPIOS 2022 1 péhoc El
often esoteric references to MODIP and AUTH sites. OTOLXELWV €TTL TNG 2UMTIEPACHUATWY TNG 3 fl 33 uéhn AEM
ECWTEPLKAG Eowteptkng A§LoAdynong ' HEAN
afloAdynong

41.The DFNE is encouraged to develop templates for
coursework and relevant information, as well as for
faculty Curricula Vitae, complete with cross referencing
and update times.

41.1 Enitevén
opolopopodiog
oto M1 twv
HabnuATwy Kot
OTLG TIPOCWTTLKES
NAEKTPOVLKEG
oeNibeg Twv
UEAWV TOU
Turparog

41.1.1 Eniteuén opolopopdiag M1 Baoel twv avadepouévwy otn cuotaon 7

41.1.2 mpotponr Xprnong
™¢ mAatdopuag
peoples.auth.gr yia tv
eniteuén opolopopoiag
OTLG TIPOCWTTLKES
NAEKTPOVIKEC OEAIBEC Ue Ta
Bloypadikd Twv peAwv tou
Tunuatog.

1.A0T
2. El

MAPTIOZ 2025

51 uéAn ANT
1 pélog El

42. The DFNE should keep updated and detailed
employment records and statistics for its graduates via
collaboration with the Geotechnical Chamber of Greece
based on the «Geotechnical Employment Register»,
taking in consideration GDPR rules and restrictions.

42.1 Tavutiletal ko KaAUTTTETAL Ao 6oa avadEpovtal otn cuotaon 38.

43. The DFNE should disseminate via its own web
portal, detailed information on student mobility,
participation in international programmes, frequency
and origin of visiting students and scholars. Also,
improve its presence in established and emerging social
platforms.

43.1 H oUotaon ekdeVYEL TNG APUOSLOTNTAG TOU TUAOTOG — OL LETAKLVACELS GOLTNTWV KoL LEAWV TIPOCWTILKOU
TpaypatonolouvTal Hécw Ttou TEEM tou A.M.O. mou Statnpel OAa Ta GTOLXELA ETTL TWV UETAKLVIOEWY
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44. Via its website the DFNE should increase outreach,

for example: - Develop and
manage a site for alumni and publish information that
targets this group specifically.

- Relevant information can be on the DFNE strategic
initiatives, faculty research distinctions and awards, and
upcoming seminars. -
Publish opportunities for visits and engagement with
the undergraduate program.
- The website should include job opportunities in the
DFNE as well faculty and other support staff
recruitment efforts.

44.1 Behtiwon
evnuUEpwong mept
eruokEPewv
EEvwv
EMLOTNUOVWY,
T(POKNPUEEWV yLa
umotpodieg Kat
B£oeLg epyaoiag

44.1.1 To mpwTto KEPOG TNG cuotaong, mept avaptnong Slakpioewv kat mepi BpaPeiwv aploteiag,
KaAUTITETAL 0o 60a avadpEpovial otn cuotaon 23.

41.1.2 Avaptnon
mAnpodopiag yla
eruokEPeLg EEvwy
EMLOTNUOVWY, TIPOKNPUEELG
uToTpodLWV Kal BEcEWV
€pyaoiag oToV LOTOTOTO
Tou TUAMATOG

3

1 pélog IT

JENTEMBPIOZ 2022 1 péhoc El

N
m

45. To promote transparency and confidence for
objectivity in programme assessment efforts, annual
Internal Evaluation Reports should be promptly
published on the DFNE and MODIP websites. MODIP
should supply a user-friendly export solution of the
Internal Evaluation Reports.

45.1 TauTtiletal Kot KOAUTITETAL Ao 0o avadEpPovTal ot cuotaoelg 39 kat 40. To TUApa TG cuotaong nept tng MOAIN

eKDEVYEL TNG appoSLOTNTAG TOU TUAATOG.

46. The students’ participation and the involvement of
external stakeholders in the undergraduate study
programme revisions should be enhanced further and
potentially pursued under a formal process.

46.1 Tavtiletat kat KAAUTITETAL Ot doa avadEépovtal oTig cuotdoelg 3, 11, 13 kat 39.

47. Reinforce the established outreach plan towards
the student body and the scientific community with
educational projects on climate change impacts,
adaptation and mitigation, at the European and global
levels for higher department visibility and student
attraction.

47.1 KaAUmtetal ano ta 6ca avadpépovtal otn cvotaon 15.

48. The Department should establish short, medium,
and long-term development goals and devise
quantitative criteria that can be used to objectively
assess whether the goals are met. A 10-year planning
horizon, from one external evaluation to the next, is too
long.

48.1 KoAumtetal amno ta 6oa avadpépovial otn cuotacn 9. Ta avadepopeVa anmoteAoUV OTOLXELQ TTOU EVTACOOVTAL OTOV

OTPATNYLKO OXESLAOUO Tou TUAMATOC.

49. The Department should capitalize on its presence in
the largest University Campus in the country and
consider options for shared teaching resources with
other Departments operating in the field of natural
resources. Seek opportunities to consolidate courses so

49.1 Tavtiletal kot KAAUTITETAL atd Ta Ooa avadépovtal otn cuotaon 25.
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that faculty members are subjected to a healthy
balance between teaching and research activities.

50. A detailed action plan and implementation grade to
any recommendations should be provided with the
accreditation/evaluation (this also includes
recommendations made in 2012 External Evaluation
Committee report that remain relevant).

50.1 H mapovoa €kBean mapakoAoUBnNoNG AVTATIOKPLVETAL OTOUG OTOXOUG TNG CUYKEKPLUEVNG CUOTAONG.
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. MNapakoAoUOnon AnoteAecpdtwy (Mivakoc 2)

ZYZITAZEIZ NPATMATOMNOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA BAOMOZ EMITEYZHZ
STOXQN (%)
1. The EEAP acknowledges the quality assurance | 1.1.1. Evnuépwaon Twv ¢oLtnTwv/TpLwy yia t
procedures by the DFNE and recommends that the | onuavtikétnta tng aloAdynong twv
Department should find ways to encourage students | pa®nudtwv kat Umtapén xpovou oto mhaiolo 1.1 Abgnon Tng CULUETOXAG TwV
and student representative for active involvement in | pa®nudtwv/epyactnpiwv yia thv aflohdynon dountwv/TpLwy otV agloddynon
the continuous improvement of the undergraduate | toug KO Lot pwn Gopd ouppetoxi
study programme. Toug o€ ekhoyikn Stadikaoia yla 30%
aVASELEN EKTPOCWNWY 0T
1.1.2 Evnuépwon doLtntwyv/IpLwy ylo tTnv suvéheuon tou Turpato,
onuooiol CUPKPETOXNAG TOUG 0T ZUVEAEUOH TOU apxopévnc tv 11 lavouapiou
Tunpatog omou culntouvtal BEpata tou 2025,
MpomtuylakoU MpoypAaUuatog moudwy
2. The EEAP acknowledges the retention of the | 2.1.1 NMapakoAouBnon tng uAomoinong tou
monitoring  committee  responsible  for  the | 6i8aktikou €pyou tou MMNZ
undergraduate programme and urges the DFNE to
continue to reinforce this practice.
2.1 H mapakoAolBnaon
2.1.2 Evtomiopog mbavwy mpoBAnudatwy mou Ba | mpaypatomnolsital Stapkwe o
TpEMEL va BepamneuBolyv pe avabewpnon Twv etnota Baon Kot Exouv 90%
mtuxwv tou NN gvrormotel {ntrpata mou Ba
TpENeL va BepameuBouv pe
avapdpdwaon mruxwy tou MNE,
O€ POOEXN avauopdwan.
3.1.1 ZuvavtnoeLg SLEaoKOVTWY Kat
3. An annual review and an internal audit of the quality d)OLt,r]T(bV/TpLu)V ywa E,meo“é kat c'ru'(r']rr]or] , .
assurance system of the undergraduate programme Bepdrwv nou apopoly to Sbaktks pyo 3.1 Y)tonomfm Wy cuvavtnoewy 100%
. o€ eTnola Baon
should be established.
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3.2.1 Avakoivwon Twv CUVOALKWY
AMOTEAECUATWY 0ELOAOYNONG TOU SLEAKTLKOU

3.2 Avakoivwon kat cuZntnon

£€PYOU KO EVIOTILOUOG TIPOBANUATWY et Twv anoteheopdrwv 80%
py oG poBANu ELOAGYNONC
4. All (current and pas_t) Internal Evaluation Reports b.y 4'1.1.1 ELlorwr]on ’OME’A TPOG TN Zuvs)\e’uon yla 4.1 Avéiptnon anoteheopdTwy
OMEA should be published on the DFNE website. This | €kyplor tng mepl avaptnong twv ekBEcewv \ .
. . . , , NG E0WTEPLKAG a§LOAOYNONG Kot 100%
will promote transparency that will help to bring out the | ONEZMN kot a§loAoyr|oEwV OTOV LOTOTOMO TOU WV eKBEGEWY OMEST
needed improvements. Tunuartog ( Artod. suv. 7/10-11-2023)
. , , , 5.1 Atepelivnon
511 A SUVEN 0 , . ,
5. In the next study programme revision, the DFNE ciws m:fgjﬂ,) :Zi :Uo;]gizsp;‘:tdl ogfeotn;aq muBavotntag/Suvatdtntag ano
should consider assigning one ECTS to 25 student B n? 'p Py , S HaDni tnv EMMNZ, tnv OMEA, Toug 40%
(o0 Xxpovo culTNONG TPOTACEWV YLaL TNV , ,
workload hours. N . 5160 0KOVTEG KOLL CUVTOVLOTEG
avapopdpwon rtuxwv tou MNNZ) ,
Epaopoug
6.1.1E { oIt J
rEolE :LZ%LPL?:STOZ(; OUdTLwSKuKOU 6.1 To SL8AKTIKO eEPLEXOUEVO
6. Established links between research and teaching in pLExol Havnp TWV HAONUATWV Kal T
the undergraduate programme should be further NAEKTPOVIKA padnpata
strengthened by regularly updating the course contents - - EMLKOLPOTIOLOUVTALL ETIL TWV 100%
. . S . 6.1.2 Tautoxpovn ETLKALPOTIOLNON TWV . .
and providing additional experiential learning ! ) . TPEXOVOWV £§EAifeWV TNG
. NAEKTPOVIKWY padnudtwv elearning , , .
experience to students.. EMLOTIHUNG TOUAGXLOTOV aVa
2etia
7.1.1 Yrobei&elg tng OMEA mpocg Toug
7. The DFNE should make efforts towards standardized | &l6aokovteg yla opoldopopdn EKTaon tng 7.1 Exouv yivel oL amapaitnteg
descriptions of the learning outcomes within the course | meplypadng tou neplexopévou, kat opoldpopdn | arlayEg oto cUvoho oxedov Twv 90%
frameworks (syllabi). nieplypadn Twv SLEAKTKWY Kal pabnotakwy padnudatwv
oTOXWV ot M1 Twv pabnudtwy
8. To meet self-imposed requirements for excellence 8.1.1 Z‘L’O.(S'LC(KI'] cmon'ur]on ToU I'II'IF KaTa TNV 8.1 ﬂpavuaTC')TIOL’EIIO.l anotipnon
. . ebappoyn Tou. Alapopdwaon MPOTACEWY tou NNZ kot 6N €xouv
and enhance its reputation and status, the DFNE . , , . ,
Avapopdwong mTuxwy Tou Kot UTtoBoAn yla evromiotel O€pata mou npéneL va 70%

undergraduate study programme should offer direct,
quantitative comparisons to curricula followed by

£€YKPLON TOUG, META TNV PpWTN edopuoyr| Tou
(6LapkeLla 5 €tn).

Bepamneuboulv Katd Thv
avapopdwon TWV MTUXWV Tou
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Forestry and affiliate Departments in renowned
European and global

programmes and universities. Periodic regular reforms
of the study programme on 3-5 years basis must be
envisioned.

9. The 5-year Departmental Strategic Plan should set
more specific and quantitative goals and measurable
outcomes for the Department’s undergraduate
programme and review them on an annual basis.

9.1.1 OpLopoG EmLtpomnnig yla Tnv Kataption
ZTPATNYLKOU ZXeSLOGOU KL ETILKOLPOTIOLINON
TOU LETA TNV OPLOTLKOTIOLNGN TOU ITPATNYIKOU
Yxedlaopou tou I6pluatog.

9.1.1 OpLopog Emtpomnng
JTpatnylkou xedloopuou -
Anddaon Zuv. 7/10-11-2023.
Katdption kat urtoBoAn tng

TPWTNG TPOTACNG ZTPATNYLKOU 100%
xedlaopol otnv Koopnteia (7-8-
2024) ylo TNV KATAPTLON KOl TOU
JTpATNYLKOU IxeSLooOU TOU
16pUparog.
10. The number of incoming and enrolled students 10.1 H 000Taon ekbEDYEL TNC appoBLTNTAC Tou THAWATo
should be reduced. ’ n YELTNG QbR neas HNKAToS
11. The stakeholders and external experts of public and 11.1 Atumn E€wtepikn
private sectors should be formally consulted for , , , JuppouleuTikn Emtponr) ou
L . 11.1 ZuyKpOTNON ATUTING EEWTEPLKNG , L e . .
revisions and future planning of the study programme. , , arnaptiletot anod déka LEAn amnd 100%
. OUMBOUAEUTLKNG EMLTPOTING , , ,
We propose a development of an external advisory 0o 10 paopa Twv Popewv
board to engage with. (2uvéheuvon 10/10-1-2024)
12,1 th ber of that iched , , . ,
nerease the number of courses a. use enrlc_ N 12.1.1 Erukauporoinon tng mAnpodopiag mou 12.1 3e meploodTeEpa pabApaTA
student assessment methods using multiple . \ , ,
L . . undpxet ota M1 twv pobnudtwy wg mpog Tty edappolovral Sladopetikol
examination measurements with class expectations , , X , , 60%
. . . . nieptypadr Tou/wv tpomou/wv eETaong Twv TpomoL e€€taong mou
and grading communicated clearly in the curriculum. \ , , , ,
paBnudtwy Kot Tou Tpomnou BabuoAdynong neplypadovtal ota M1 autwv.
13. The DFNE should implement strategies to increase | 13.1.1 Npotacn yia uTevBUpLON SLEACKOVTWY 13.1 Mnviuata
the participation of students and their confidence in the | kat twv ¢oltnTWv/TPLWY yLa TtV afloAdynon Ue umevBUuuLong and Mpappateia
course evaluations. pnvopato oo t Fpappateio tou TUARATOG. Tpog to ANT Kkat Toug/Lg
KaBoplopdg ocuykekpipévng eBdopadag, mou Ba | doltntég/Tpleg OXETIKA Ue TRV
Sidetal xpovog yla aflohdynon katd tn didapkela | aflohdynon. Emiong, umevBiuon
pabnuatwv/epyactnpiwv ard to ANT otoug poLTtnTEG Kal
TG GOLTATPLEG. 60%

KaBoplopdg and tn Zuv. 7/10-11-
2023 tng 10ng eBdopadag kabe
g€apnvou yla Slevépyela tng
afloAdynong twv pabnuatwyv
aro Toug/1g GoLTNTEC/TPLEG KaTd
TN SLAPKELD TWV POBNUATWY Kat
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KUPLWG UTIOXPEWTLKWV
gpyaotnpiwv.

14. The DFNE should find ways to strengthen
participation and involvement of students and student
representatives in the internal evaluation and
continuous improvement of the study programme.

14.1 Tavutiletal Pe Kot KOAUTITETAL Ao 00a avadEpovTal yla tn cuotaon 13.

15. In the next regular revision of the undergraduate
programme, the DFNE should seriously consider further
reduction in the number of courses by:
a. fusion/merging of the several that show significant
overlap and transform them to more multidisciplinary
ones, b. elimination of
obsolete ones, and c. by shrinking the
ones that contain too expanded syllabi.
Specific attention should be given to contemporary
practical  applications (e.g.  Forest  Cadastre
implementation in Greece, basic data analysis and
programming skills in an object-oriented language such
as R or Python with emphasis on geospatial analysis), as
well as the ability to manage and take preventive
measures in combating climate change outfall, and the
ability to manage grazing areas. Ensure that at
graduation time all students can complete and
articulate to co-workers and the public a management
plan for a compartment, forest or watershed
autonomously (unaided).

15.1.1. Avapdpdwan mtuxwy tou MNMNI petd tnv
oAokAnpwaon tng Mpwtng epappoyng tou (TEAog
2025). ‘EAeyX0G TWV TEPLEXOUEVWV TWV
pabnuatwy yla anoduyn enavainPewyv Kat
TPOTPOTTH EUTAOUTIOOU TOUC LUE VEEG YVWOELG
mou Ba Swoouv MePLocOTEPEG SELOTNTEG
otouc/1g anodoitoug tou TUAATOG.

15.1 EA€xOnkav katd To
akadnuatkd €tog 2023-24 ta
TEEPLEXOUEVA TWV HABNUATWY yLa
TuOaveg emavaAnPeLg kat
ETUKOAUELG KOL EYLVE
TpooTABEeLa EUMAOUTIONOU TOU
TIEPLEXOLEVOU YLA OPLOUEVA

€& autwv Baocel tng oloTAoNG.

Katd tnv mpooexn avapopdwon
ntuxwv Ba e€eTaotolv BEpata
oAaywv ota padhipata mou Ba
elvat duvatov va
npaypoatonotnBouv Kat dev Ba
arattoUV TNV KATAPTLON VEOU
nnz.

50%

16. The DFNE must develop a framework and an
implementation plan to considerably improve
graduation rate.

16.1.1. Mpotponn npog to ANT yia SteukdAuvon
Twv doLTtnTWwV/TpLWV mou urnepPaivouv Kuplwg
Ta v+2 £t omoubwv, avadopkd e T
GUUETOXN TOUG O Hadrpata, epyaotripLa Kot
e€etdoeLC.

H evepyomoinon Atuvaloviwy pottntwy nmou dev
KAVOUV Kav SNAWOELG Lodnudtwy kpivetat
aduvatn ot eninedo TuAUaATOC.

16.1. Qortntég/TpLeg peydAwy
e€oUnVWY TIou €xouv UTIOPBAAEL
SnAwoelg pabnudtwy, Wolaitepa
8¢ epyalopevol/eg,
SteukoAUvovtal and to AMT va
METEXOUV OE
padniuata/epyactrpla KoL oTLg
egetdoelc.

60%

17. The role and responsibilities of the Academic
Advisor should be further promoted to the students and
adapted to the specific needs of the Department. The
students, at least in the first two years, should be
encouraged to contact frequently the Academic

17.1.1. NpowBnaon tou poAoU Tou aKASNUOLKOU
oupBoUAoU, Kal OpLOROC EVOG aKOSNUOLKOU
oupBoUlAou yla kaBe dottntr/TpLa Katd ta Svo
npwta £t oroudwv. ATo To TPito £T0G oL
doltntég/tpLeg Ba ameuBUVoOVTAL OTOUG TIEVTE
akadnuakoug cuppBolAoug katevBuvonc.

17.1. Opiotnke (Zuv. 7/10-11-
2023) armod 1o aKoSNUOLKO £TOG
2023-24 and évag akadnpUaikog
oUUBouAoG (LéNog AENM tou
TuAUaToc) yla K&Be doltntr Kat
doutitpla, o/n onoiog/a Ba

100%
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Advisor. A formal assessment of Academic Advisors by
students should be considered.

tov/nv cupBoulelel katd ta Vo
TPWTA £TN 6TOUSWV TOu/TNG KL
TPV TNV emloyn KatevBuvaong,
omnote Kat Ba ansvBUveTaL OTN
OUVEXELA OTOUG OKASNUAKOUG
oupBoUAoug KABe
katevBuvong.https://www.for.au
th.gr/%CF%83%CF%80%CE%BF%
CF%85%CE%BA4%CE%B5%CF%82/
%CE%B1%CE%BA%CE%B1%CE%B
4%CE%B7%CE%BC%CE%B1%CE%
B9%CE%BA%CE%BF%CE%B9-
%CF%83%CF%85%CE%BC%CE%B
2%CE%BF%CF%85%CE%BB%CE%
BF%CE%B9

18. Student global engagement and participation in
professional development activities need to be actively
encouraged and opportunities provided, even if the
ERASMUS+ programme is providing limited funding.
The person(s) responsible for student mobility together
with the teaching staff should find additional and
alternative ways (e.g. dedicated lectures, active web-
site promotion etc) to inform students about the

18.1.1. Zuvéxion g KaAng ebapuoyng tou
npoypappatog Erasmus

18.1.2. Audxuon tng mAnpodopiag yia dtebvn
CEULVAPLA, TIPOKTIKEG AOKAOELG KOl SUVATOTNTEC
eknaideuong HEOW TOU LOTOTOMOU TOU TUAUATOG

18.1. H kaAn edappoyr Tou
npoypappatog Epacuoug
ouvexiletal SLoypPoVIKA Ko
METOKLVELTAL O HEYLOTOG
TPOPAENOUEVOC aPLOUOG
doutntwv/Tpuwv. H
mAnpodopnon yia Sebvn
CEULVAPLA, TIPAKTIKEG ALOKNOELG,

benefits of participating in the ERASMUS+ network | kot nAeKTPOVIKWV UNVUUETWY 0TOUG GOTNTEG. OUVESPLOL AVOPTATAL OTOV 100%
programme. LOTOTOTO Tou TUAUATOG
QOOTEAAOVTAL NAEKTPOVIKA
punvopato anod ) Mpappateio
18.1.3. Alopydvwon opALWY oo otoug doltnTég. Alopyavwvovtol
TPOGKEKANUEVOUG ETILOTHAOVEG TOU €EWTEPLKOU and péAn AEM outhieg
ETILOKETITWV 1) TTPOOKEKANUEVWV
ETLOTNUOVWY OO TO EEWTEPLKO
o€ BEpata aung.
19. The undergraduate study programme needs to 19.1. Emukatpomoinon tou
include more soft skills training and greater experiential | 19.1.1. Atepelvnon tng SuvatdTnTag EVioxuon KQVOVLOHOU TIPOKTLKWY
learning experiences. The DFNE should seek and sustain | tng mpaktikig doknong oe Gpopeig kat 0OKNOEWV WOTE va elval epiktn n
efforts to increase the number of the two-month | emyxelproeig (kat péow EXNA). Evapuoviopog gvioxuon TG MPAKTLKAG ACKNONG 70%

internship/practical training opportunities.

KOVOVLO LWV TIPOKTLKWY aoKNOEWV. Emkowvwvia
ue dpopeig.

dotltntwv/TpLwy, Bdoel tou véou
VoULkoU TAatoiou (2024) mept
T(POKTIKWY ALOKNOEWV.
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20. The Greek State should increase both the funds
allocated to and the amount of compensation for the
practical training.

20.1 ZUotaon nou ekPEVYEL TNG APUOSLOTNTAG TOU TUAUOTOG

21. Create a stakeholder advisory committee that
engages with the Department, staff and students.

21.1 Tautiletal kat KAAUTITETAL atd 6oa avadEpovTal yla tn cuotaon 11.

22. Increase research expenditures through
projects/grants/contracts, improve laboratory facilities

22.1.1. Npotpomnr npog ta LéAn AEM ya avénon

22.1. Anodaon uvéleuvong 7/10-
11-2023 kot oplopog umeuBUvVou

and expose students to the new technologies. This is , , , \ napakoAovOnong
. . NG EUMAOKNAG GOLTNTWV/TPLWV OE EPEVVNTIKA , ,
critical moving forward for the long-term success and | , , X i X eumAokng/anacyoAnong 100%
£PY0L I EPEVVNTIKEG SPACELG OLXUAG TTOU . ,
relevance of the study programme. , , \ , dOoLTNTWV/TPLWV OE EPELVNTIKA
aroattolV Xpron cUyXPOovVwVY TEXVOAOYLWV. toya
23. Recognize and highlight faculty and student 23.1. H avaptnon twv
successes and create press releases on the Department | 73 1.1, Av6pTNGN GTOV LOTOTOTIO TOU THAKOTOG Slakpioewv tTwv peAwv AEM
website. TWV SLakploewv Kat EMITELYUATWY UeAWV AETT °U,V5X[ZET°“ O“SLO‘M[“T“}’Q' kabug
Kat hoLTNTOV/TPLWV n évapén tng tonoBeteital npo
™G eEWTEPLKNAG a§LOAGYNONG TOU
TuARuatog to 2021. Kataptiotnke
Kal eykpiBnke and tn Zuvéleuon 100%
23.1.2. KatdpTion KavoviopoU mepi amovopng 9/13'12',202410 Kavokuc:)q
ot ol Baon BpaBeiwv Aploteiag og eninedo AT[OVOE”]Q Ernotw’v Bpapeiwv
TuAuotog yia AEM kat aptotevoovta/oa ApLore,Laq' tou Tnparog, ov
dortnth/tpla adpod péAn AEM ko
dOLTNTEC/TPLEC KL TWV TPLWV
ETUNMESWV oTIOUSWV.
24. The EEAP recommends that the AUTH should
provide (or speed up the establishment of) specialised
seminars or courses on academic pedagogics, also 24.1 300Ta0n TIoU ekEVYEL TG APHOBLOTNTAS Tou TRAKATOS
meeting the needs for disabled and special needs
students.
25. Partner with other Greek and international | 25.1.1. Mpotpom yla avalitnon duvatottwy 25.1 H avalntnon die€aywyng
universities on the delivery of online virtual courses to | Sie€aywyng dtaAé€ewv pabnudtwy kool n HaBnuATWVY amnd Kowou KateAnse
increase efficiency, improve faculty productivity, and | cuvadoUg neplexopuévou oe cuvepyaoia pe £WG TOVSE OE GUYKEKPLUEVEG 90%
('

broaden the students’ experiences.

GAAQ TUAUATO/TIAVETILOTA LA,
H mpotewvopevn npoodopd Stadktuakou
SL6AKTIKOU £PYOU LE TIAVETILOTH LULOL TOU

MOVO TIEPUTTWOELC
padnuatwv(r.y. paénua
MaBnuatikwy). Me anodaon tng
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ECWTEPLKOU 1) TOU EEWTEPLKOUV SV EMLTPEMETAL JUVEAEUONG QMECTAAN altnua

artd TO VOULKO TAaliolo mou arattel Sta {wang oto avtiotowxo TuARua tou A.M.0.
napakoAoUBnon Twv padnudtwv. aAAd Suotuyxwg bev umfpée
avtanokpLon.

26. Strengthen the research seminar program, invite
national and international scholars/leaders from the
private and public sectors/NGOs and involve students
at all levels and from all programs.

26.1 Tautiletal kot KAAUTITETAL atd 6oa avadpEpovTal yla tn cuotoon 18.

27. Strengthen the student exchange and study abroad
programs.

27.1 Tautiletal kot KAAUTITETAL atd 6oa avadEépovTal yla tn cuotoon 18.

28. Provide opportunities to students to develop their
soft skills.

28.1 Tautiletal kat KAAUTITETAL atd 6oa avadEépovTal yla tn cuotaon 19.

29. Support and facilitate project/grant training
activities for faculty.

29.1 ZUotaon nou ekPeVYEL TNG APLOSLOTNTAC TOU TUAUATOG,.

30. Encourage and support the professional
development activities of faculty, staff and students.
This includes but not limited to international
professional meetings, seminars, and full or mini-
sabbaticals.

30.1.1. Evnuépwon péow (Hnvopata,
LotooeAlda) Twv peAwv AEM yia Stebvny kat
€0VIKA ZUVESpLO, ZepLvApLa, ETILOTNUOVIKEG

30.1. To ANT evnuepwVeTaL
OUVEXWE LECW TNG LOTOCEAISAG
- ToU TUAMATOG KAl NAEKTPOVLKWY
Zuvavineelg MNVULATWV OXETIKA e Stebvn
OUVEDPLO, OUVOVTHOELG,

oepwvapLa, KArt. MéAn AEN Aén
XPNOLUOTIOLOUV TILOTWOELG TOU
EAKE yLa GUpETOXT TOUG O€
ouVESpLAL.

To Tunua and to 2022 ivat
HENOG TG AleBvolg Evwang
Opyaviouwv Aactkng Epguvag

30.1.2. MpoTPOT KaL EVNUEPWON TIPOG TA LEAN
AEN aflomololv TIg motwoelg Tou EAKE AMNO
TIOU TOUG AVAAOYOUV yLoL GUMETOXN TOUG OE
oULVESpPLA, oepvapLa, eMLLopdwoeLS. Mpotporn
Va oLToUVTaL TNV ANOLTOUEVN EMUTPOCHOETN
XPNHATOSOTNON yLa AVAAOYOUG OKOTIOUG
anevBeiag and tov EAKE AMNO.

100%
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30.1.3. Eyypadn Tunpatog (LeAwv AEM, EAIN)
WG MéNouG o SleBveig opyaviopolg mou
Slopyavwvouv SLebvr) cuvESPLA — SUMUETOXN UE
UELWHUEVO KOOTOG

(IUFRO) — n cuvépopun
nieptAapBavel Ao To SLOAKTIKO
T(POOWTTLKO TOU TUAUATOG TTOU
urnopei va enwdeleital and to
MELWUEVO KOOTOG OUUETOXNG OF
SLeBvn ouvédpLa kat
ETILOTNUOVLKEG OUVAVTIOELG.

31. Consideration should be given to introduce annual
teaching and research awards for excellence based on
transparent and objective criteria.

31.1 KaAUmtetal ano 6éca avadEpovtal yia th cvotaon 23. Exouv Beomiotel BpaPeia etriola BpaPeia aploteiag kat
TO OXETIKA KpLTAPLAL.

32. The facilities and resources of the Department seem
adequate, however, if the Department is aspiring to
become the epicentre of forestry research and
education for climate change, serious upgrades would
be necessary.

32.1 3Uotaon ou ekpeVYEL TNC approdLotnTag Tou TuRuatoc. To Tunua atteitat eyypddwc BeAtiwon untodopwy,

EYKOTAOTACEWVY Kl EEOTTALOOU Ao tn Aloiknon tou I6pUuatog.

33. Students need to have a better access to
instruments as part of their experiential training
experience.

33.1 KaAuUmtetal anod éoa avadépovtal yia tn cuotacn 22 (rou adopolv Thv mpdoBacon Twv doLtnTwy oe
EMLOTNUOVLKA Opyova KoL TExvoloyia alypnc, MEpav TG UTIOXPEWTIKAC TPOoBAcnG 0 OPYava KOTA TLG
£PYAOTNPLAKEG AOKNOELC)

34. First aid training should be provided to the DFNE
staff.

34.1.1 Opyavwaon eKMOLSEVTIKWY GEULVOPLWV UUE
10 EKAB yLa mpwteg BorBeteg kat KAPTA

34.1 Ae§aywyn uo oepvapiwv
npwtwv BonBewwv KAPMA amno to
EKAB og ANT, Aound mpoowriko
Kal pottntég/tpLec. Ate€aywyn
oepwvapilwy Kabe €toc.

100%

35. The DFNE/ AUTH should implement an emergency
response procedure and frequent emergency drills.

35.1.1 Atepelvnon duvatotntag Ste€aywyng
CEULVOPLWY YLO AVTLLETWTILON GUCLKWV
KATAOTPODWV KoL EKTAKTWY KLVOUVWV LE TO
Mpadeio MoAttikrg Mpootaociag

35.1'ExeL nén SiepeuvnBein
Suvatotnta Ste€aywyng
CEULVOPLWY VLA AVTLUETWIILON
dUOLKWV KaTaoTpodwy Kal
EKTOKTWY KLVSUVWV Tou Ba
npaypoatonotnBouv and to
Ipadeio MoAttiknc Mpootaciag
tou A.MN.0. evtog tou 2025

100%
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36. The DFNE and MODIP should invest in a more in-
depth evaluation of the information provided in the
course evaluation surveys and explore multivariate
analyses instead of metrics of central tendency.

36.1 Zuotaon Mou eKPEVYEL TNG APUOSLOTNTOC TOU TUAMATOG — Ta TpwToyevh dedopéva Slabétel puovo n MOAIM.

37. The DFNE should investigate and test alternative
ways, including tangible incentives, to increase
participation of students in the course evaluations.

37.1 Tautietal Kat KaAUTITETOL O Ta 6oa avadEpovtal yla Tn clotacn 13.

38. The DFNE should increase the quantity, quality and
statistical representativeness of the graduate career
path records via tighter collaboration with the
Geotechnical Chamber of Greece and other relevant
professional

38.1.1 Tpnon twv otoeiwv OAwvV Twv
anodoitwyv pe Eyypadn SAAWON TOUG KATA TLG
teAetég amodolitnong

38.1.2 Oplopdg umeuBUVOU EMLKOLVWVIAG UE TO

38.1 TnpoUvtal amnod tn
IpappaTELQ TA OTOLKELD TWV
anodoitwv mou evundypada Ta
SnNAwvVouV KATA TNV TEAETN
anodoitnong.

H Zuvéleuon 7/10-11-2023 6ploe
uneVBuvo péNog AEM ya thv

FEQTEE kaw dAAoug dopelg yia otolxeia mepl emwowvwvia pe to FEQTEE kat 80%
anodoitwv Aounoug popeig ya avelpeon
oTolxelwv mepl Twv amodoitwy,
; ; £VW TO 1810 péNog AEM avélaBe
38’.1.3 AvaBaeul'or] KQL'EV€pVOT[OLI’]0I’] Twv | v evBovn avaBasong kat
pEoWwV 'Kotvwvu§nq SIkTWONG TOU Tun[mro'q anod evepyomoinone Twv piowy
To uTeLBUVO PENOG AEM kal Snpoupyia xwpou ¢ SLKTOWaNS TOU
oTov Lotétono tou TuApatog rou Oa adopd .T.o L,wamc f
, upoTog.
toug/1§ anodoitoug
39. The DNFE should explicate and publicize annually | 39.1.1 Avaptnon otov LotdTtono Tou TUANATOG
how is capitalizing on the information content of | Twv AMOTEAECUATWY TWV CUVAVTHOEWY TWV 39.1 Avaptnon oTov LOTOTOTO
student satisfaction surveys. doltNTWV/TPLWV OAWV TWV ETWV UE TOUC ToU TUAUATOG TWV
S18aokovteg mepi Tng 0pOrg uAomoinong tou OMOTEAECUATWY TWV 30%
S18aKTIKOU €pyou Kol avaKoivwan anodacewv ouUVAVTACEWY GOLTNTWV Kal
Tou TUAMATOG YL Th Bepameia Twv Omolwv SL6aoKOVTWY IOV SLOPYAVWVEL N
Bepdtwy MPoKUTITOVY, o€ cuvexela anopacewv | OMEA oe etriola Baon
™G Zuvéleuonc.
40. Data on student, faculty, and external evaluations 40.1. Ta ZUMMEPACUATA TWV
should be publicly available at the DFNE website in a ETNCLWV ECWTEPLKWV
form that is easily interpretable, instead of sporadic and | 40.1.1 Anpoclomoinon tou kedpaiaiov Twv a§LOAOYNCEWV KAL TWV 60%

often esoteric references to MODIP and AUTH sites.

JupmEpAoHATWY TNG Eowteptkng A§LoAdynong

OUVAVTNCEWV SLEACKOVTWV Kal
doltnTwy yla tTnv uAomoinon tou
SudaktikoU €pyou Ba avaptwvtal
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OTOV LOTOTOTO TOU TUAOTOG OTO
6o medio.

41. The DFNE is encouraged to develop templates for
coursework and relevant information, as well as for
faculty Curricula Vitae, complete with cross referencing
and update times.

41.1.1 Entiteuén opolopopoiog M1 Baoel Twv
avadpepopévwy otn cvotacn 7

41.1.2 potponr] Xpriong tng MAathopuag
peoples.auth.gr yla tnv enitevén opolopopdiag
OTLG T(POCWTTLKEG NAEKTPOVLKEG OEALOEG [E TOL
Bloypadikd Twv peAwv tou TUAUATOG.

41.1 Y€ peyalo TOCOOTO UTIAPXEL
opolopopodia tng mAnpodopiag
ota M1 twv padnudtwv tou NN
kaL to AMNT €xeL N6n apxioel va
XpNnolpomnolel Tnv mAatdopua
peoples.auth.gr yla tnv enitevén
opolopopolag Kat oTig
TIPOOWTILKEG LOTOGENISEG

60%

42. The DFNE should keep updated and detailed
employment records and statistics for its graduates via
collaboration with the Geotechnical Chamber of Greece
based on the «Geotechnical Employment Register»,
taking in consideration GDPR rules and restrictions.

42.1 Tautiletal kat KOAUTITETOL QO 600 avadEpovtal otn cuotaon 38.

43. The DFNE should disseminate via its own web
portal, detailed information on student mobility,
participation in international programmes, frequency
and origin of visiting students and scholars. Also,
improve its presence in established and emerging social
platforms.

43.1 H oUotaon ekdeVYEL TNG aproSLOTNTAG TOU THALOTOG — OL LETOKIVACELG GOLTNTWVY KoL LEAWV TIPOCWTILKOU

Tipaypatonolovvtal HEcw Tou TEEM tou A.M.0. mou Statnpel OAa T oTOLXELQ ETTL TWV UETAKLVAOEWV

44, Via its website the DFNE should increase outreach,
for example: - Develop and
manage a site for alumni and publish information that
targets this group specifically.
- Relevant information can be on the DFNE strategic
initiatives, faculty research distinctions and awards, and
upcoming seminars. -
Publish opportunities for visits and engagement with
the undergraduate program.
- The website should include job opportunities in the
DFNE as well faculty and other support staff
recruitment efforts.

44.1. To mpwto PEPOG TNG cuotaong, mepl avaptnong dlakpioewv kal mept BpaPeiwv aploteiag, KAAUTTETAL QMO

ooa avadEpovtal otn cuotaon 23.

41.1.2 Avaptnon mAnpodopiag yia eMLOKEPELS
EEVWV EMLOTNUOVWY, TIPOKNPUEELG UTIOTPOPLWV
Kal Bécewv epyaciog oTov LoTOTOMOo Tou
Turpatog

41.1 OAEG OL OXETLKEG
mAnpodopiec avaptwvtal oTov
LOTOTOTO ToU TUAMATOG KO 100%
Qoo TEAAOVTOL KOl NAEKTPOVIKG
punvopata oto AMT
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45. To promote transparency and confidence for
objectivity in programme assessment efforts, annual
Internal Evaluation Reports should be promptly
published on the DFNE and MODIP websites. MODIP
should supply a user-friendly export solution of the
Internal Evaluation Reports.

45.1 Tautiletal kat KaAUTteTol ano éca avadEpovtal ota axoAla 39 kat 40. To TUAKA TG cVOTAONG TEPL TNG
MOAIN ekdelyel TNG approdlotnTag Tou TUAUATOG.

46. The students’ participation and the involvement of
external stakeholders in the undergraduate study
programme revisions should be enhanced further and
potentially pursued under a formal process.

46.1 Tavutiletal kot KAAUTITETAL atd 60a avadEpovtal ot cuotaoelg 3, 11, 13 kat 39.

47. Reinforce the established outreach plan towards
the student body and the scientific community with
educational projects on climate change impacts,
adaptation and mitigation, at the European and global
levels for higher department visibility and student
attraction.

47.1 KaAUmtetal amno ta 6ca avadpépovtal otn cvotaon 15.

48. The Department should establish short, medium,
and long-term development goals and devise
quantitative criteria that can be used to objectively
assess whether the goals are met. A 10-year planning
horizon, from one external evaluation to the next, is too
long.

48.1 KoAumtetal amno ta 6oa avadpépovial otn cvotaon 9. Ta avadepopeva amoteAoUV OTOLXELQ TTIOU EVTACOOVTAL
OTOV OTPATNYLKO OXESLAOUO TOoU TUAMATOG.

49. The Department should capitalize on its presence in
the largest University Campus in the country and
consider options for shared teaching resources with
other Departments operating in the field of natural
resources. Seek opportunities to consolidate courses so
that faculty members are subjected to a healthy
balance between teaching and research activities.

49.1 Tavtiletal kot KAAUTITETAL atd Ta Ooa avadépovtal otn cuotaon 25.

50. A detailed action plan and implementation grade to
any recommendations should be provided with the
accreditation/evaluation (this also includes
recommendations made in 2012 External Evaluation
Committee report that remain relevant).

50.1 H ntapouoa £ékBeon mapakoAoUONoNG AVIAMOKPIVETAL OTOUG OTOXOUG TNG CUYKEKPLUEVNG CUOTAONG.
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