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1. Zvvorrtikn [eprypaen
1.1. Zovtopo 1otopiko

To Ipomtuyiaxod Ipoypoupa Zrovdanv tov Tunuatog Emotiung @vowng Aymyng kot AGANTIGHO
(Zéppeg) tov Aprototereiov IMavemomuiov Oeccarovikng motomombnke and v EBvikn Apyn
Avotatng Exnaidevong (EGAAE) ntmwg cvppopemvetor TAnpwg pe tig apyés [potdmov TIE tng
E®AAE ot tig Apyéc Awacpdiong Tlowdtrog tov Evponaikod Xmpov Avortoatng Exmaidevong
(ESG 2015) yw to eminedo 6 tov EOvikod kot Evponaikod [Thaisiov [Iposoviwv. H didpkeia 1oyvog
G miotonoinong opiotnke oe 4 £t pe ddpkewn and T1g 10 AskeuPpiov 2021 € ko 11g 09
Aexepppiov 2025 (Amopoon 25346-14.12.2021 EOAAE). Me avabsopnuévn amdpacn s EOAAE
(33887/06.04.2023) n didpkelo 1oy0OG TG TLOTOTOINoNG opiotnke o€ 5 €11, ot £o¢ 09 Aekepfpiov
2026. H miotonoinon tov [IX Bacsictnke otnv ExBeon [Tictonoinong (Accreditation Report), | omoia
ovvthyOnke otic 06 NoguBpiov 2021.

Sopeova pe Tig 0onyieg e EOAAE, to ka0e Tunua £xet vroypémon vropfoing tpog v E®OAAE tng
“Ex0Oeong [MopaxorovOnong” tov IIIIE dvo €t petd v and@acn metonoinong tov IIIE tov
Tuipoatoc. AkorovbBdviag to oyetikd zmpotvmo vmodeiypato e EOAAE, xabbdg ko T1g

SLEVKPIVIOTIKEG 00MYieS TNG, cuvTdyOnke N mapovcsa Exbeon [Taparkorovbnonc.

To Tunpa, pe otodyo va aviomokplfel TANPOS OTIG AMOUTNCELS Yol T cOVTOEN Kot VITOBoAN g

"ExBeong [Tapakorobbnong, npaypatonoince tig akdAovOes evépyeies:

Melém tov cvotdoewv tg EEAIT and tny OMEA.

Evnpépoon tov dtuedpov opyavev T tov Tpnpatog and tny OMEA yia 116 cvotdoeis kot

™V voypEémon tov Tunpotog va avtamokpldel oe avTéC.

e Xvvepyooio g OMEA pe ™ MOAIIT tov [8pvpatog yio cupBoviés kot Karevbouvinpieg
odnyiec.

e Xvvepyoaosio tng OMEA pe ta 6pyovo kot Tig emtponég tov TUNHOTOG Y10 TO GXESICUO TOV
OpACEDV TNG APUOSIOTNTAG TOVE KO TOV KOBOPIGUO TOV GUOTACEMY TOV OEV EUTITTOVY GTNV

appodtotnta tov Tpnqpotog.
e Katdption tov Lyediov Apdong kot £yKpion Tov omd Ta apUodto. Opyova. Kot ETITPOTEG.
o X0Hvtaén g tedkng ExBeong [HapakoiovOnong.

e 'Eykpion g ExBeong [Mapakorovdnong and t XT tov Tunparog.



H’Ex0eon dwopbHpmdvetar o€ Tpelg vOTNTEG. TNV TPEXOVOA EVOTNTO, EXOVTOS TAPUOETEL EVOL GUVTOUO
10TOPIKO NG OANG dludkociog, mopovctdlovtal oI GLVEXEID Ol GLOTACES TG Emttpomng
A&loldynong, yia Tig omoieg dev €xel appodidtTo to TUUa Kol MG EK TOVTOL 01 EVEPYELEG TTOV Elvoil
duvatdv vo TPayraTomombovy, HTopovy va Eival LOVO EVIUEPOTIKOD YAPOKTHPO TPOG TO APUOIIOL
opyova gite tov AlIO, gite TV appddiov Yrovpyeiov Tov kpdtovg. H devtepn evotnta mepthapfavet
T0 Zyé010 Apdong mov ekmoviOnke ouécms PETd TNV motonoinon tov TUAHOToS Kot To omoio
Baciotnke omv 'ExOBeon Ihictomoinong. Ztnv tpitn kot tedevtaio evotnta mopatifstonr m
[TapaxorovBnon twv AmoteleGUATOV TV dPACEMY TOV ovaQEPONKAY 0TN OEVTEPT EVOTNTA, OTTOV 1)
TapoaKorovOnon ovt) AdpPoave xdpo KATO TOKTO TOKTIKG YPOVIKA OGTAHOTO omd To LEAN TNG

Oudoag Ecotepikng A&ordynong tov Tunupatoc (OMEA).

ToviCetar mowg t66o 1 OMEA tov Tpnuotoc, ov Emitpoméc ko yevikdtepa 6cor KANOnKav va
oLvtaEouV Kal va eykpivouy To Xxé010 Apdong, avtihapupdvovtor TANPS 6Tt OAOL 01 6TOYOL deV Elvar
OULYKEKPIUEVOL KOl LETPNOLOL 6ToV emBountd Pabud. Avto eixe o¢ amotéhesiio, LaKpoTpoOdesuot
oTPATNYIKOL GTOYOL KOl GTOYOL TOL OVAPEPOVTOL KVPIWG 6€ OEHTO TOLOTNTOS dEV TOGOTIKOTOW|ONnKOY

oV Topovoa £KOeo.
1.2. Zvotaoeig g Emrtponig ASloAdynong mov dev epumintovy oTIc appodloTnTes Tov Tpnpatog

Ymv ékbeon a&loAdynong tov Tunqpotog mepthappdvoviot Kot GLGTAGELS, Ol OTOIEG OEV EUTMITTOVY GTIG

appodomteg Tov Tunpatog. Ot cuotdoelg avtég mapovoidloviat otov [Mivaka A.

IMivaxkag A — ZvoTAGELS TOV dEV EUTMITTOVY GTNV 0PppRodOTNTO TOL TpPipROaTOg

a/a Yvotaon

1 XYXTAZXH: Although the establishment of A University wide Centre of Teaching Innovation will be an excellent addition,
as mentioned in criterion 3, the department should also consider an inhouse Centre of Excellence in Education to provide
consistency and continuous training and support to both new and senior teaching staff members in terms of teaching
innovation and new teaching technologies. Such a centre could rely on both internal expertise and visiting/occasional
experts.

TEKMHPIQXH / ENEPI'EIEY: H cboraon tng emtpornis viobeteitar uepikag. Adyw éldetyns mépwv to tunua oev gival
ot ™ otiyun oe Géon va onuiovpynoer Kévipo Aidoxtikng Apioteiag otic Zéppeg. To Epyo tov mpoterviouevov Kévipoo umopet
va epocpepOet omo to KEAIMA tov 10pduarog mov 10pvnke pe foon owto to okord. Mérog the OMEA amoteiei tov abvdeouo
o0 Tunuorog pe o KEAIMA yio tv emitevén TV yeTikdy atoymy Tov ovapipovial atny mopovoo. Ekbeon.

2 XYXTAZH: It is proposed that a formal (if required by law) or informal student affairs committee be established, which
will include a representative of the Student Union among other faculty staff members and other instructors. The committee's
role will be to address and handle student complaints and, where necessary, to forward specific issues to the Departmental
General Assembly / Departmental Council. A critical aspect that needs to be regulated at the Departmental / Institutional
or State level is the management of complaints about grades (course, assignments, exams etc.) to the standards that apply
in other academic institutions around the globe. At the same time, it is considered necessary to monitor the students' grading
process through a second examiner, moderator and or external examiner to ensure fairness and quality assurance of grading.

TEKMHPIQXH / ENEPI'EIEXY: H ovotoaon ¢ emitponhc viobeteitar pepixas. H vmdpyovoa vouobeoio diver to dikaimpua



a/a

Yvotaon

OVTOOVVOUNS OLOAOKAAIOS 0TO J100KTIKO TPoowmiko. Exmpdowmos twv portntov/ipiov Oa copuetaoyel wg uélog otnv
TPOTEIVOUEVH] ETITPOTH).

YYXTAXZH.: Consider making the practical training in community and clinical settings compulsory to be more relevant to
the current job market.

TEKMHPIQXH / ENEPI'EIEY: H cboroon ¢ emitponns viobeteiton pepikas. Anpovpylo vEOL €00TEPIKOD KOVOVIGLLOD
TPUKTIKNG GOKNGONG TOL TEPIAUUPAVEL TEPIGGOTEPOVG POPEIS OTIC XEPPES, OTMG Kot Popeic oe OAN v EALGSa kot To
eEotepicd H vmoype@tikn TpakTikn GoKNnom 0ev Vol EQPIKTY GTNV TAPOVLSH PACT), Apoy aPopd pLOUicelg Tov apUddSiov
Yrovpyeiov

YYZTAZXZH: Although the establishment of A University wide Centre of Teaching Innovation will be an excellent addition,
as mentioned in criterion 3, the department should also consider an inhouse Centre of Excellence in Education to provide
consistency and continuous training and support to both new and senior teaching staff members in terms of teaching
innovation and new teaching technologies. Such a centre could rely on both internal expertise and visiting/occasional
experts.

TEKMHPIQXH / ENEPI'EIEX: H obotoon ¢ emitpornic viobeteitar ueptkdg. A0yw EALE1WnG mopmy 10 tuijuo. 0sv eival
oty ™ otyun oe Géon va onuiovpynoer Kévipo Aidoxtixig Apioteiag otic Zéppeg. To Epyo tov mpoterviouevov Kévipov umopei
va tpoopepet ard 1o KEAIMA tov 1dpbuarog mov 10pvnke ue faon avto to oxomd. Mélog tne OMEA amotelei tov ovvdeouo
rov Tunuorog pe o KEAIMA yio tv emitevén TV oyetikdy aTo)mv Tov ovapépovial oTny moapovoo. Ekbson.

YYZTAZH : To facilitate research activities, one idea is to establish a Teaching Lab, where the undergraduate labs will
take place instead of taking time in the research labs, which should be dedicated to research and graduate projects.
Recognizing the existing budgetary limitations, such a Teaching Lab could be equipped with simple, basic, and inexpensive
equipment appropriate for a variety of science courses (i.e., biomechanics, exercise physiology, motor control, etc.) that
will be organized in more than one stations. This way, undergraduate students will have hands-on activities and not just
demonstrations. Such experiential labs will also strengthen the learning outcomes of several courses. This is also discussed
in the next criterion, and recommendations to generate funds in support of this lab are provided in criterion 8.

TEKMHPIQXH / ENEPI'EIEY: Aoym éMeryng moOpov (TT.). EYKOTAGTAGELS), TPOG TO TapOV deV ivar eIKTN 1) dnpovpyia
«epyootnpiov dwbackoriog g épevvacy (Teaching Lab) oe 6l ta gpyaotipoa tov Tpnuatog. H efokeiowon wou
EKTOIdEVLON TOV POITNTOV/TPLIOV otV £pguva Ba TPAYUATOTOLEITOL LEGO OO TN GLUUETOYN TOVG OTIS EPYUCTNPLOKES
OOKNCELS TOV TPOYLOTOTOOVUVIOL OTO £PYOOTNHPL TOV TUNUATOS 6T0 TANIGO NG SOACKOAMOG TMV TPOTTUYLOKMV
pobnudtov. Exiong, ot mportuylakoi ottnTéc/Tpleg Tov TETAPTOL £TOVE TOV EMALYOVV VA KAVOLV SITAMUATIKY pyacia,
coppetéyouy yo 6vo e&aunva (70 kot 8o €EAUNVO) OTIG EPEVVNTIKEG SPUCTNPIOTNTEG EKEIVOL TOV €PYOOTNPIOL TOL
Tuqpatog Tov VITooTNPILEL TO YVOOTIKO AVIIKEILEVO TNG SITAMUATIKNG EPYOCIOGC.

YYXTAZH: The Department should consider taking advantage of the developed strong ties with the city of Serres, by
developing services (e.g., implementation of exercise programs at their premises and/or functional capacity assessment)
which will partially contribute to its self-financing and coverage of basic financial needs. At the same time, it is suggested
the Department, and its Faculty Staff strategically utilize and expand their external research collaborations to obtain
research funding which will facilitate further development and expansion of the research infrastructure.

TEMHPIQXH / ENEPI'EIEX: H ocbotaon viobeteitol pepIK®G cOUQ®VO HE TV Keipevn vopobesia mov agopd ota
kaOnkovta tov pekav AEIL Tpoorddeio adENoNg TV €603V LE TNV EVOIKIOGT XHPOV TOV Y10 TIG OVAYKEG TNG TOTIKNG
KowaVviag. Alekdiknon GYeTIKOD EPEVVITIKOD TPOYPAUUATOC.

XYXTAZXZH: Finally, it is necessary for the state to seek the best possible solutions to ensure adequate funding of State
Academic Institutions to meet their operational needs and safeguard their productive development for the benefit of the
country

TEKMHPIQXH / ENEPI'EIEX: H cvotaon agopd ) Atoiknon tov [ovemotnpiov kot 1o appodio Yrovpyeio.
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2. Ix£6wo Apaong (Mivakag 1)

IYITAZEIZ ITOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONO- ANATKAIO!
AIATPAMMA
noPoOI

1. 1.1 1.11 OMEA - 06/2025 2 uéAn OMEA wg
A clear distinction between the Purpose, Objectives and Learning | Aldkplon okomoUl, paBnolakwy otoxwv | SUotacn opddag epyaciag pe otoxo Ty aflohdynon, T | Oupdda Epyasiag OULVTOVIOTEG / IT
Outcomes of each module should be established in all Study Guide | kat amoteAeopdtwv o  OAa  To | GUUBOUAEUTIK TOU TPOOWTIKOU KAl TOV EAEyXO
syllabi. nEepLypappata pabnudtwv. (N=112) BeAtiwong OAWV TwWV MEPLYPAUUATWY TWV padnpdtwy
2. 2.1 2.1.1 OMEA - 06/2025 2 uéhn OMEA wg
Rationalization of Learning Outcomes together with clear and | Tpomomnoinon padnolakwv otéxwv Kat | IUotaon opddag epyaciog e otéXo TRV afloAdynon, ™ | Oupdda Epyaciog ouvtoviotég / IT
accurate adjustment of Course Outlines is expected. TEPLYPAUUATWY pabnudtwy (N=112) OUUBOUAEUTIK) TOU TPOCWTIKOU KAl Tov €Aeyxo

BeAtiwong OAWV TwWV MEPLYPAUUATWY TWV padnpdtwy
3. 3.1 3.1.1 OMEA— 06/2025 2 uéAn OMEA wg
Each course outline should contain detailed course content | EuBuypdupion padnotakwy JOotaoh opddag epyaciag pue otéxo tnv aflohdynon, ™ | Opdda Epyaciog OUVTOVIOTEG / IT
(preferably in weekly sessions), and corresponding Learning | omoteAeOHATWY KOL TIEPLEXOUEVOU OUUBOUAEUTIK) TOU TPOCWTIKOU KAl TOv €Aeyxo
Outcomes achievement should be presented (mapping) in each | gBdouadiaiwv Stolé€swv BeAtiwong OAwV TWV MEPLYPOUUATWY TWV padnpdtwy
course outline.
a. 41 411 OMEA— 06/2025 2 uéAn OMEA wg
Aclear presentation of teaching methods, techniques and delivery | Avadopd ueBéSwv Sidackahiag ota | ZOotach opddag epyaciag e otéxo tnv aflohdynon, ™ | Opdda Epyaciog OUVTOVIOTEG / IT
modes should be described in each Course Outline. TEPLypappaTa pabnudtwy (N=112) OUMPOUAEUTIKA) TOU TIPOCWIIKOU KAl Tov €AeyXo

BeAtiwong OAWV TwWV MEPLYPAUUATWY
5. 5.1 5.1.1 Zbotoon opadag epyaciag pe OTOXO TNV OMEA - 06/2025 2 péAn OMEA wg
Each module should adopt various assessment methods for the | Avdmtuén 3 tpomwv afloAdynong yla a&Lo’}\ovncn, m IUU“BOIU}‘EU“K” TOU TIPOOWIKOL KAL | o480 Epyaoiag ouVTOVIOTEG / IT
formative and summative achievement of the Learning Outcomes. | tnv emitevén Twv Hadnolokwy Tov éheyxo Petiwong GAwy Twy MepLYPaUUATLY

AMOTEAEOUATWY OF KABE pHabnua
(N=112)

6. 6.1 6.1.1 EN/AEN 06/2025 1 puélog EN&AE /
In the practical modules, emphasis should be oriented toward the | Eudacn omv nadaywyiky emdpkelo | Mpostopacio mPOTUMOU  yla T ePAPUOCHEVA &6“0'(0"?59
acquisition of the pedagogical competence of the students ota epappoopéva pabnuata pabnuota kot mpaypatoroinon  efapnviaiwv Ed)apuoo’usvwv

workshops HoBnpdTwy
7. 7.1 7.1.1 OMEA - 06/2025 1 uéhog OMEA /
In all modules, a clear focus on the acquisition of soft skills | Evowudtwon touAdyxotov piag Amag | Evnuépwon SL8aKTKOU mPoowrtikol Kat Eheyxog OMEA Oupada Epyaoiag
additionally to the basic theoretical knowledge should be given Se€lotntag o kKABe puabnua
8. 8.1 8.1.1 OMEA - 06/2025 6 uéAn OMEA
Clarification of an assessment grade distribution is expected in | Katavour Siadopetikwv  pebddwv | Evnuépwon Staktikol mpoowrikol kat Eleyxog OMEA Oupada Epyaoiag
each Syllabi / Course Outline following a logical distribution among | afloAéynong og kdBe padnua
the different assessment methods.
9. 9.1 9.1.1 OMEA / 06/2025 1 Méhog OMEA /
To successfully achieve all the above, precise strategic planning of | MeyalUtepn éudaon oe Anuovpyia TPOTUMWY  Kal evnuépwon  Sdaktikol ENz/ 1 Méhog EMz /3T
a universal transition from the outdated teacher-centred learning | doltntokevipko poviého npoowrikol OMEA ST

approach to a student-centred model is required.




10. 10.1 10.1.1 Mpdedpog / 12/2025 Mpdedpog
It is recommended that a structured method to assess the market | Katavonon avaykwv tng ayopdg Aopnuévn épguva ayopds Koopnteia Tum’mroq /
needs is considered. Even though the current approach of KO(‘,‘“nTIOpQQ/
receiving the Stakeholder’s input seems effective, nevertheless, Aamavn epevvag
considering its interpersonal nature, it relies heavily on certain
staff members and thus may be not efficient in the future
11. 11.1 11.11 OMEA - 12/2025 2 uéAn OMEA /5T
The EEC suggests the establishment of a Centre of Excellence in | BeAtiwon mnawdaywywkng / Sibaktikig | ZUotaon opddoagepyaociog yia t Sie€aywyr) workshops Oudsda Epyaciag
Education at the Department level to promote the pedagogical | tkavdtntag npoowrnikoy Kat ouvepyoaoia pe to KEAIMA tou maverotnuiou
competence of the faculty members. An example of good practice (Viodeteitat pepikd)
is available here.
12. 12.1 12.11 ENA 11/2024 3 uékn ENA/
The Department should seek solutions for possible expansion of | AU§non pnvwv mpaktikig doknong (6 | Anpoupyia VEOU ECWTEPLKOU KOVOVIOHOU TPAKTLKAG T
the practical experience of all students in labour in different | urveg) kat epmloutiopog dopéwv (2 | doknongmou nepAapuBAavel TepLocOTEPOUS HOPELG OTIG
internship settings on a rotation basis where possible and for an | véol popeig) 2€ppeg, oMG A€oV kat o€ dopeig oe OAn tv EANGSa
adequate time length (e.g., six months) Kat e§wTePIKOU. AUVOTOTNTA EMEKTACNG TNG TIPAKTLKAG

AoKNONG o€ €§L LAVEG PE CUHUETOXH Tou dopéa.
13. 13.1 13.11 OMEA - 12/2025 3 péAn OMEA /
Modern teaching methodologies in higher education (in terms of | BeAtiwon S18aKTIKAG tkavdTnTag JUotaon opddog epyaciog yia m Ste€aywyr workshops Oupada Epyaoiag T
pedagogical approaches of the learning experience) to be acquired | mpoowrnkov. ( 86%) yla To SL0KTIKO TIPOOWILKO KOl CUVEPYOOIX PE TO —1 uéhog OMEA
by faculty staff. Collaboration with the pedagogical Department of KEAIMA tou mavemotnpiou oUVSeONOG HE
AUTH might be necessary for the successful completion of this KEAIMA
project.
14. 14.1 14.1.1 OMEA — 06/2025 Npdedpog /
For the students' evaluation of the different modules to be of | Aflomoinon anotelecudtwy Avamtuén Swadikaciog aflomoinong amoteAeopdtwy MNpdedpog T
tangible exploitation, a straightforward handling procedure of the | aloAdynong OMEA
results from OMEA should be established (SMART goal setting and
monitoring where deemed necessary in cooperation with module
instructors).
15. 15.1 15.1.1 EQID/ 12/2024 1 uélogEOIOD /1
It is proposed that a formal (if required by law) or informal student | YmootApin dottntwv/tpLwv. O éAeyxog Atepuvon g EOI® pe TN CUUUETOXH EKTTPOCWITOU ETYNZ HéRog EZYM2

affairs committee be established, which will include a
representative of the Student Union among other faculty staff
members and other instructors. The committee's role will be to
address and handle student complaints and, where necessary, to
forward specific issues to the Departmental General Assembly /
Departmental Council. A critical aspect that needs to be regulated
at the Departmental / Institutional or State level is the
management of complaints about grades (course, assighments,
exams etc.) to the standards that apply in other academic
institutions around the globe. At the same time, it is considered
necessary to monitor the students' grading process through a
second examiner, moderator and or external examiner to ensure
fairness and quality assurance of grading.

aglohdynong and devtepo
KaBnyntri/tpLa dev eivat edktdg dpeoa
((YioOeteitat pepkwg)

doLtnTwV/TpLWV Kat cuvepyaoia pe thv EZYNE

T




16. 16.1 16.1.1 OMEA — 1 péhog 06/2025 3 uéAn OMEA /
Comprehensive staff training is recommended through the Centre | Bedtiwon  SSaktikig  avetntag | Iuotaon opdsag epyaciag yia t Ste€aywyr workshops | OMEA oUvbeauog 5T
of Excellence in Education (see first recommendation). Training | mpoowmkoU. yla To SL80KTIKO TIPOOWTLKO KAl CUVEPYOOIA WE TO He KEAIMA
should include various techniques and methods of evaluating KEAIMA Tou maverotnpiou
academic performance as well as feedback techniques.
17. 17.1 17.11 OMEA - 06/2025 2 uéAn OMEA /
A policy of formative and summative students' academic | Behtiwon HeBOSWV aflohdynong | Mpoetowpacio mpoétunmou yo T edapUoopéva Oudsda Epyaciag T
performance evaluation should be set. We suggest including at | downtwv/tpuwy: Touldxlotov Tpelg | pabnpota kot mpaypatoroinon  efapnviaiwv
least one (1) formative and at least two (2) summative | tpdmot afloAoynong. workshops
assessments of each module during the semester with at least one
assignment. Oral examinations, if deemed necessary in theory
courses, are strongly suggested only for the formative evaluation.
Given the limited weekly indented students study as shown by the
results of module evaluations, the above proposal is expected to
significantly contribute to their active participation in the learning
process, primarily if current information and communication
techniques are employed, such as the use of applications
(indicative):
1. Flipgrid 2. MeisterTask 3. MindMeister 4. Educaplay 5. Kahoot
6. Mentimeter 7. Socrative 8. H5P 9. Poll Everyware
18. 18.1 Mpogtolacia mMPOTUTOU TEPLYPAUHUOTOG Habrpatog OMEA / Opdda 06/2025 6 uéAn OMEA
A thorough departmental coordinated revision of the Syllabi / | AfoAdynon Kat SlopBuwoerg | KM ,GLO‘&KO‘ULO‘ agloAoynong  mEPLYPAUUATWY gpyaotag
Course Outlines for transparent grade distribution and assessment | TeplypappudTwy HaBnUATWY HaBnpdtwy
methods and criteria should be developed.
19. 19.1 19.11 OMEA / 12/2024 3 uéhn OMEA /
The establishment of a formal student appeal procedure is highly | Anuwoupyia evog o8nyol Mepwypadry Swadikaoiag kat ocuyypadr odnyou EQz® / T
recommended. awtpatog / épeong ST
20. 20.1 20.1.1 ENz/ 12/2024 1 uéhog OMEA /
Specific quality requirements for the implementation of the thesis | Mootk BeAtiwon o8nyol cuyypadng | BeAtiwon odnyol cuyypadrg SUTAWUATIKWY EPYACLWV T 1 Méhog ENZ /
should be established. The evaluation of the thesis should be done | SutAwpatikwv epyactwv Kot SLadLkacLwy (EMLTporr 2 aTtopwVY), IXETKA TpoTacnh ST
through a series of criteria and by expert committees (e.g., 3 otnv IT
faculty from main areas of expertise).
21. 21.1 21.1.1 ENA 11/2024 EMNA/
Consider making the practical training in community and clinical | A0§non €ukaPLUOV TPAKTIKAG AOKNONG | Anpioupyiol VEOU €0WTEPLKOU KAVOVIOUOU TPAKTIKAG 5T
settings compulsory to be more relevant to the current job market. | ((YioOeteitat uepkwe) doknong ou nepthapBavel eploodtepous Gopeig oTiLg

S€ppec, aA\d Aéov kat dopeig oe OAn tnv EAAGSa Kkat

ewteptkou.
22. 22.1 2211 OMEA / 05/2025 MéAn OMEA /
The department should try to improve the mobility of incoming | Anpoupyia mepiocotepwy podnudtwv | Evnpépwaon SL8aKTIKOU TPOCWTTLKOU ENZ ENZ/
and outgoing students, such as introducing more course in English. | ota ayyAwka ST
23. 23.1 23.1.1 ENA 11/2024 EMA/
A communication system with the partners/stakeholders should | AUfnon twv pNVWV TPOKTIKAG Kot | Anpioupyiad cUCTARATOG EMKOWWVIAG Pe TOUG dopeig T

be developed to exchange ideas about the practical training in
community and clinical settings. A first concern to be discussed is
the possibility of extending the practical training to more than

Behtiwon  emkowwviag pe  dopeig

(ot6X0G 6 prveg)

(kaBnyNnTEg - EMOMTEC MPAKTIKAG AoKNONG), CUVEVTELEN
Tou dopéa ard T HEAN TNG EMTPONAG. Auvatotnta




three months to help a more meaningful experience and
strengthen stakeholder relations.

EMEKTOONG TNG TIPOKTIKAG AOKNONG O £€L WAVEG HE
ouppeToxn Tou dopéa.

24, 24.1 24.1.1 Mpappateio / 12/2025 Ipoppateio

The number of years a student can remain enrolled with no | Megiwon Awvaloviwv dortntwv/tpuwv | IXeTkf vopoBeoia mou adopd oto xpovo doitnong Kat E0z0/

apparent progress should be limited. The department should | katd 1,5% otn  Suvatotnta  Saypadrig  dortnTwv/TpLwv. ALSaKTIKO

examine the reasons leading to the low percentage of graduates Avixveuon arnd tn Mpaupateia Twv porTtnTwv/TpLwy mou TIPOCWTILKO

who graduate within the nominal time, as well as the relatively Sev éxouv kavorowntikh anddoon ta Vo mpwta £tn

high average duration of studies, despite the increased KOL EVNEPWON 0PLOSLAG ETILTPOTIAG

participation in the examinations. Advice and active counselling

should be directed towards students struggling to complete their

studies on time, preferable over the course of their studies. This

means that students who do not pass a number of courses in the

first two years should be identified and placed in some kind of a

tutoring system. Unvoluntary withdrawal should also be

considered for students who are beyond their 6th year of studies.

25. 25.1 25.1.1 Mpappateio / 12/2024 36 uéAn AN/

The department should inform the students that course | AUfnon 1%  ouppetoxfic  otnv | EVNUEPWTIKA posts oTa KOWWVIKG péoa Tou THAMATOC ALSO‘K“KO, lpappareia

evaluations are taken seriously and in what ways are used to | afl0AOyNoN, KAl ONOTEAEGHATIKOTEPN | KO AVAKOWWOELC. AVadOpPEC Ao SLEAKTIKS TIPOCWITLKS TPOOWTLKO

improve course delivery, instructor methods, and the curriculum. emKowwvia pe poltntég/TpLeg

26. 26.1 26.1.1 OMEA — 12/2024 Mpoedpog

Although the establishment of A University wide Centre of | BeAtiwon mowbaywywkng / Si8aktikng | Zuotaon opddag epyaciog yia tn Sie§aywyr) workshops Oupada Epyaciag Tp.r]p'lotroq/

Teaching Innovation will be an excellent addition, as mentioned in | kavdtnTOC POCWTTKOY Vol TO SLBAKTIKG TPOCWITKG KAl GUVEPYOGIA ME TO AKO(TM”T%WQ/

. f ; ) ) andvn i6puong

criterion 3, the department should also consider an inhouse ) KEAIMA vt AetTobovion

Centre of Excellence in Education to provide consistency and Etroupylag

continuous training and support to both new and senior teaching KEWP‘?U

staff members in terms of teaching innovation and new teaching Aptoteiag

technologies. Such a centre could rely on both internal expertise

and visiting/occasional experts.

27. 27.1 27.1.1 OMEA / Npdedpog Suvexng opog OMEA /

Annual faculty performance should be collected via faculty input | BeAtiwon amédoonc npocwrukol 1% suvepyaoia pe to KEAIMA / ANayr, vopikoU TAaisiou / Koopritopag I'IpoafSpoc,/

and be evaluated by faculty peer committees. In this way, a Kooprtopag

feedback loop between faculty load and assignments and faculty

performance can be created to help increase excellence.

28. 28.1 28.1.1 AleuBuvtég 12/2024 Mpdedpog /5

To facilitate research activities, one idea is to establish a Teaching | Anuwoupyia epyactnpiou SiSackahiag | Adyw ENeUPNC dpwv, TPog To Tapdv Sev eival ekt spvacfrnpu»v/ ALEUGUVT,EQ
Mpoedpog epyootnpiwv

Lab, where the undergraduate labs will take place instead of taking
time in the research labs, which should be dedicated to research
and graduate projects. Recognizing the existing budgetary
limitations, such a Teaching Lab could be equipped with simple,
basic, and inexpensive equipment appropriate for a variety of
science courses (i.e., biomechanics, exercise physiology, motor
control, etc.) that will be organized in more than one stations. This
way, undergraduate students will have hands-on activities and not
just demonstrations. Such experiential labs will also strengthen
the learning outcomes of several courses. This is also discussed in
the next criterion, and recommendations to generate funds in
support of this lab are provided in criterion 8.

((YioOeteitat puepikwe)

n &npoupyia «epyaotnpiov Stbackaliog tng Eépeuvag»
(Teaching Lab). H efoweiwon kat ekmaideuon Ttwv
dountwv/tpuwv otnv épeuva Ba mpaypatonoteitat
HéCQ OO TN CUMUETOXN TOUG OTLG EPYAOTNPLOKES
QOKAOELG TTOU TIPOLYUATOTIOLOVVTAL OTOL EPYACTAPLA TOU
TuAuatog oto TmAaiclo  t™g  SibackaAiog Twv
TPOTITUXLAKWY pabnudtwy. Emiong, ol mpormtuylakol
$oLTNTEG/TPLEG TOU TETAPTOU £TOUG TIOU ETUAEYOUV VAL
KAvouv SuTAwpaTIKh epyacia, CUMUETEXOUV ylo SUO
gédunva (70 kat 80 E€EAUNVO) OTLG EPEUVNTIKEG
5paoTNPLOTNTEG  €KEWVOU  TOU  €pyaotnpiou  Tou




TUAMATOG TTOU UTIOOTNPLTEL TO YVWOTIKO QVTLKELUEVO TNG
SutA\wpoTkig epyaciag.

29.

Further actions are recommended to increase competitive
research funding. To do so, faculty members, or collaborative
teams, should be encouraged and supported to apply for grants.
With an increased number of applications comes an increased
likelihood of success.
And success at securing grants will yield future successes. If faculty
don’t apply for grants, they cannot be successful. Often the
obstacle to apply for grants is time. As faculty also have a heavy
teaching load, they need both solicited and unsolicited support
from the department and the University in their effort to increase
grant applications. Investing in grant facilitators/writers can pay
back.

29.1

YnoBoAr| TEPLOCOTEPWY  EPEUVNTIKWV
T(POYPOUUATWY

29.1.1

Juvavtnoelg pe Sleubuvtég epyaoctnpiwv kot péAn AEMN.
MapakoAouBnon aptBpol umoBoAwv avd akadnUaiko
g&aunvo.

OMEA

Se efaunviaia
Bdon

MNpdedpog /5
AteuBuvtég
Epyaotnpiwv

30.

The Department should consider taking advantage of the
developed strong ties with the city of Serres, by developing
services (e.g., implementation of exercise programs at their
premises and/or functional capacity assessment) which will
partially contribute to its self-financing and coverage of basic
financial needs. At the same time, it is suggested the Department
and its Faculty Staff to strategically utilize and expand their
external research collaborations to obtain research funding which
will facilitate further development and expansion of the research
infrastructure.

30.1

AUEnon 066wV amo mapPoxH UNNPECLWV
TNV TOTUKA Kowwvia

(YioOeteitat uepikwe)

30.1.1

MpoondBela avénong twv ecOSWV UE TNV €volkiaon
XWPWV TOU  yla TLG OVAYKEG TNG TOTUKAG Kowwviag.
Alekiknon oxeTikoU EpEUVNTIKOU TIPOYPAUUATOG.

Avuunpoedpog /
Epyaotripla
TuAparog /

EE&N

SUVEXNG

EE&N /5
AteuBuvtég
Epyaotnpiwv /
AvTupoedpog

31.

Finally, it is necessary for the state to seek the best possible
solutions to ensure adequate funding of State Academic
Institutions to meet their operational needs and safeguard their
productive development for the benefit of the country

Aev adopd eVEPYELEG TOU TUAUATOG

32.

Increase the percentage of student representatives in OMEA in
order to achieve a greater student participation and involvement
in the curriculum progress.

321

SUMMETOXN 1 EKMPOCWTTOU
dortntwv/TpLwv otnv OMEA

32.1.1

SUMMETOXNA Tou npoédpou ToU
dortntwv/TpLv otnv OMEA

GUAAGYOU

Mpdedpog /
SUN\oyog
dotntwv

05/2024

T

33.

The department should further develop and update their website
in English, which should also be regularly updated.

33.1

BeAtiwon g ayyAwkng €kdoong Ttou
LOTOTOMOU TOU TUAKATOG

33.1.1

BeAtiwong tng LotooeAibag tou TUAUATOG oTa ayYALKA

EIT

06/2025

4 uéln EIT

34,

The department should consider a more active communication
strategy with its constituencies and stakeholders, for example by
issuing and emailing periodic newsletters describing new
initiatives, awards, success stories, etc. These should also
prestigious competitive awards and distinctions received by its
individual faculty as well as individual students (namely, beyond
distinctions earned by student groups).

341

Ekndvnon evag oxedilou emkowwviog pe
dopeiq

34.1.1

EKTOVNoN eVOG GUYKEKPLUEVOU TIAGVOU ETILKOWVWVIAG

EE&MN/
EMA

12/2025

3 uéhn EE&N/ 3
HEAN
EMNA

10




35. 35.1 35.1.1 EE&M/ 12/2025 3 MéAn EE&N /3
The department should consider expanding their extra-curriculum | Ekmdvnon evdg oxediou emkowwviog e | EKOvVNon evog OUYKEKPLUEVOU TTAAVOU ETIKOWVWVIOG ENA HEAN
activities and stakeholder network beyond the local community. dopeig eKTOG Zeppwv EMA /3T

36. 36.1 36.1.1 Mpappateia 12/2025 3 MéAn EE&N /2
A committee and a website for alumni must be established to | AmoteAeopatikr emkowwvia pe TOug | EKmOvNon evOg GUYKEKPLUEVOU TTAGVOU ETILKOWVWVIOG HéAn EA/ 2T
communicate information that targets the specific group and | amddottoug tou TuApatog

keeps it engaged. Relevant information could be on School

strategic initiatives, School success stories in general, including

opportunities for visits and engagement.

37. 37.1 37.1.1 AvarAnpwtpta JUVEXNG AvTupoedpog
Potential services provided by the specialized equipment existing | Av&non ecddwv and mapoxn unnpecwwv | AlEnon twv 068wy Tou TUARATOG UE TNV Evolkiaon Npoedpog /

in the department should be broadly published. This may be a | otnv tomkp kowwvia (voBeteitol | XWPWV TOU Yyl T OVAYKEG TNG TOMKAG KOWWVIAG. EE&N

source of additional income to support student initiatives,
equipment renewal, student mobility and industry placements,
etc.

HepLKWG(

EpeuvnTikd TPOypappa TOU OTOXEVEL OTNV TAPOXN
UTINPECLWV OTNV TOTTLKI KOWWVia.

38.

The Panel applauds the programme for having implemented
several policies aiming at improving its curriculum. During the visit
it became evident that the department needs to operate within
limitations imposed by forces beyond its control and that its
degrees of freedom and ability to implement innovative solutions
is often limited. Recognizing these constraints, the Panel
recommends the following actions:

AvodépovTal TapoKATW AVAAUTIKA OL CUCTACELG TG EMLTPOTIAG KAl OL AVTIOTOLXEG EVEPYELES

39.

A clear distinction between the Purpose, Objectives and Learning
Outcomes of each module should be established in all Study Guide
Syllabi/ Course Outlines.

AvadEpBnke mapandavw

40.

Rationalization of Learning Outcomes together with clear and
accurate adjustment of Syllabi/ Course Outlines is expected.

AvadépBnke mapandvw

41.

Each Course Outline should contain detailed course content
(preferably distributed in weekly sessions), and corresponding
Learning Outcomes achievement should be presented (mapping)
in each Course Outline content.

AvadépBnke mapamdvw

42.

A clear presentation of teaching methods, techniques and delivery
modes should be described in each Syllabi/ Course Outline.

AvadépBnke mapamdvw

43,

Each module should adopt various assessment methods in both
formative and summative form and control of the Learning
Outcomes acquisition.

AvadépBnke mapamdvw

11




44,

In the practical modules, emphasis should be oriented towards the
acquisition of the pedagogical competence of the students to
pedagogically facilitate knowledge transfer rather than focus on
performance and skills of students.

AvadépBnke mapamdvw

45,

In all modules, a clear focus on the acquisition of soft skills
additionally to the basic theoretical knowledge should be given.

AvadépBnke mapamdvw

46.

Clarification of an assessment grade distribution is expected in
each Syllabi / Course Outline following a logical distribution among
the different assessment methods.

AvadEpBnke mapamdvw

47.

A thorough strategic planning of a universal transition from the
outdated teacher-centred learning approach to a student-centred
model is required.

AvadépBnke mapamdvw

48.

The Panel recommends that the programme develops specific
quality requirements for the implementation of the thesis. In
addition, the practical training in community and clinical settings
should be compulsory.

AvadEpBnke mapandavw

49.

The Panel recommends that systematic and rigorous feedback
mechanisms are implemented to assess and evaluate teaching
effectiveness and identify corrective actions. The current
approaches appear to be ad hoc and do not follow a holistic view
of the curriculum, but rather address temporary and very
course/instructor-specific needs.

Avadépbnke napandvw

50.

The Panel recommends that teaching and research support to the
faculty is conducted in a more systematic way. Importantly, a
university or Faculty wide Centre of Teaching Innovation should be
established to provide consistency and continuous training and
support to both new and senior teaching staff members in terms
of teaching innovation and new teaching technologies. At the
same time, solicited and unsolicited support from the department,
and the University, should be provided to faculty in writing and
submitting grant applications.

AvadépBnke mapandvw

51.

The Panel recommends that the programme establishes an
External Advisory Board consisting of community and university
representatives. This does not need to be a formal entity, if the
current framework of operation did not allow it, however, it can
be created informally and solicit regular (annual) input from its
members.

51.1
Anpoupyia ZupBouliou

51.1.1

Atepelvnon duvatdtntag Snuoupyiog cupBouliou o
eninedo TuRpaTog

OMEA /
Mpoedpog

5/2025

Mpoedpog / 3T

12




52.

The Panel recommends that the department should consider a
more active public communication strategy, for example by issuing
and emailing periodic newsletters describing new initiatives,
awards, success stories, etc. to community partners, stakeholders,
and alumni.

AvadépBnke mapamdvw

53.

The Panel recommends that a structured method to assess the
market needs is considered. Even though the current approach of
receiving the Stakeholder’s input seems effective, nevertheless,
considering its interpersonal nature, it relies heavily on certain
staff members and thus may be not efficient in the future.

AvadépBnke mapamdvw

54.

The Panel recommends increasing the percentage of student
representatives in OMEA in order to achieve a greater student
participation and involvement in the curriculum review process.

AvadEpBnKe mapandavw

55.

The Panel suggests the establishment of a Centre of Excellence on
Education at the Department to promote the pedagogical
competence of the faculty and other teaching staff members. An
example of good practice is available here.

Avadépbnke napandvw

56.

The Department should seek solutions for possible expansion of
the practical experience of all students in labour in different
internship settings on a rotation basis where possible and for an
adequate time length (e.g. six months).

Avadépbnke napandvw

57.

Modern teaching methodologies in higher education (in terms of
pedagogical approaches of the learning experience) to be acquired
by faculty staff. Collaboration with the pedagogical Department of
AUTH might be necessary for the successful completion of this
project.

AvadépBnke mapandvw

58.

For the students' evaluation of the different modules to be of
tangible exploitation, a straightforward handling procedure of the
results from OMEA should be established (SMART goal setting and
monitoring where deemed necessary in cooperation with module
instructors).

AvadépBnke mapandvw

59.

It is proposed that a formal (if required by law) or informal student
affairs committee be established, which will include a
representative of the Student Union among other faculty staff
members and other instructors. The committee's role will be to
address and handle student complaints and, where necessary, to

AvadépBnke mapamdvw
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forward specific issues to the Departmental General Assembly /
Departmental Council.

60.

A critical aspect that needs to be regulated at the Departmental /
Institutional or State level is the management of complaints about
grades (course, assignments, exams etc.) to the standards that
apply in other academic institutions around the globe.

AvadEpBnke mapamdvw

61.

Consider monitoring the students' grading process through a
second examiner, moderator and or external examiner to ensure
fairness and quality assurance of grading.

AvadEpBnke mapamdvw

62.

Comprehensive staff training is recommended through a Centre of
Excellence on Education (coordinated by existing faculty with
pedagogical background and/or specialized faculty from the
Department of Education of AUTH). Training should include
various techniques and methods of evaluating academic
performance as well as feedback techniques.

AvadEpBnke mapandavw

63.

A policy of formative and summative students' academic
performance evaluation should be set. We suggest including at
least one (1) formative and at least two (2) summative
assessments of each module during the semester with at least one
assignment. Oral examinations, if deemed necessary in theory
courses, are strongly suggested only for the formative evaluation.

AvadEpBnke mapandavw

64.

Consider Faculty Staff training on the use of interactive learning
applications such as (indicative): Flipgrid, MeisterTask,
MindMeister, Educaplay, Kahoot, Mentimeter, Socrative, H5P, Poll
Everyware.

AvadépBnke mapandvw

65.

It is highly recemented for a thorough departmental coordinated
revision of the Syllabi / Course Outlines for transparent grade
distribution and assessment methods and criteria to be defined.

AvadEpBnke mapamdvw

66.

The establishment of a formal students' appeal procedure is highly
recemented.

AvadépBnke mapandvw

67.

The Department should consider taking advantage of the
developed strong ties with the city of Serres, by developing
services (e.g. implementation of exercise programs at their
premises and / or functional capacity assessment) which will

AvadépBnke mapamdvw

14




partially contribute to its selffinancing and coverage of basic
financial needs.

68.

It is suggested the Department and its Faculty Staff to strategically
utilize and expand their external research collaborations to obtain
research funding which will facilitate further development and
expansion of the research infrastructure.

AvadEpBnke mapamdvw
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3. MapakoAolOnon AnoteAecpdtwy ([ivakac 2)

IYITAZEIZ NPATMATOMOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA BAOGMOZ
ENITEY=HZ
ITOXQN (%)

1. 1.11 1.1 30%
A clear distinction between the Purpose, Objectives and Learning Outcomes of | ZUotaon opddag epyaciag pe otoXo TNV a&loAdynaon, tn cUPPBOUAEUTIKN Tou | AldKplon  OKOmoU, UaBnolokwv — oTtoXwv  Kat
each module should be established in all Study Guide syllabi. TMPOOWTIKOU KoL Tov €Aeyxo PBeAtiwong OAwV Twv TEPYPAUUATWY TWV | QMOTEAeopdTwy o€  OAa  Ta  TEPLYPAMMAT

pabnudtwv padnudtwv (N=112)
2. 2.1.1 2.1 30%
Rationalization of Learning Outcomes together with clear and accurate | ZUotaon opddag epyaciog pe otoxo tnv aflohdynon, tn cupBouleutiki Tou | Tporomnoinon uadnotakwyv oToOXWV Kat
adjustment of Course Outlines is expected. TMPOOWTIKOU KOl Tov £Aeyxo PBeAtiwong OAWV TwV TEPLYPAUMUATWY TWV | TEPLYPAUUATWY padnudtwy (N=112)

pabnudatwv
3. 3.1.1 3.1 30%
Each course outline should contain detailed course content (preferably in weekly | ZUotaon opddag epyaciog pe otoxo tnv a§lohdynon, tn cupBoudeutik tou | EuBuypdupion HoONOLAKWY QMOTEAECUATWY KLl
sessions), and corresponding Learning Outcomes achievement should be | mpoowrmikol kat tov €Aeyxo PBehtiwong OAWV TWV TEPLYPAUUATWY TwV | TeplExopEVou BSopadiaiwy Stahéfewy
presented (mapping) in each course outline. pabnudatwv
4. 4.1.1 4.1 30%
A clear presentation of teaching methods, techniques and delivery modes should | ZUotaon opddag epyaciag pe otoxo tnv a&loAoynaon, tn cupBouleutikr tou | Avadopd peBodwv SL6acKaAlAG OTO TEPLYPAMLAT
be described in each Course Outline. T(POCWTILKOU Kot ToV EAeyX0 PBEATIWaNG OAWVY TWV MEPLYPAUUATWY padnpdtwy (N=112)
5. 5.1.1 30otaon oupddag epyaciag pe otdxo v afoloynon, T | 5.1 30%
Each module should adopt various assessment methods for the formative and | ocuuBouleutik Tou mMpoowrikoU Kat tov £Aeyxo BeAtiwong SAwv twv | Avamtuén 3 tpdnwv afloAdynong yla tnv eniteuén
summative achievement of the Learning Outcomes. TEEPLYPOUUATWY TWV LaONOLOKWY AMOTEAEOUATWY OE KAOE uddnua
6. 6.1.1 6.1 30%
In the practical modules, emphasis should be oriented toward the acquisition of | Mpoetopwacioa mpotumou  ywa  ta  edapuoopéva  pobripata kot | Eudaon omv  modaywylky  emdpkela  ota
the pedagogical competence of the students npaypartonoinon e§apunviaiwv workshops ebappoopéva padipata
7. 7.1.1 7.1 30%
In all modules, a clear focus on the acquisition of soft skills additionally to the | Evnuépwaon 818aktikou mpoowrikou kal éAeyxog OMEA Evowpdtwon TouAdyxilotov piog Amiag de§ldtntog o
basic theoretical knowledge should be given KABE padnua
8. 8.1.1 8.1 30%
Clarification of an assessment grade distribution is expected in each Syllabi / | Evhuépwon 8i8aktikol mpoowrtikou kat éAeyxog OMEA Katavoun Stadopetikwv pueBodwv aflohodynong oe
Course Outline following a logical distribution among the different assessment KA nadnua
methods.
9. 9.1.1 9.1 30%
To successfully achieve all the above, precise strategic planning of a universal | Anuoupyia mpotinwy Kat evnuépwaon L8akTkou mpoowriikol OMEA MeyalUtepn €udaon o GOLTNTOKEVIPLIKO LOVTEAO
transition from the outdated teacher-centred learning approach to a student-
centred model is required.
10. 10.1.1 10.1 25%
It is recommended that a structured method to assess the market needs is | Aounpévn épeuva ayopdg Katavonon avaykwy thg ayopas
considered. Even though the current approach of receiving the Stakeholder’s
input seems effective, nevertheless, considering its interpersonal nature, it relies
heavily on certain staff members and thus may be not efficient in the future
11. 11.11 111 20%
The EEC suggests the establishment of a Centre of Excellence in Education at the | ZUotaon opdadoag epyaciag yia tn Sie€aywyr workshops kat ouvepyacia pe | BeAtiwon mawdaywyikng / S8AKTIKAG kavoTnTag
Department level to promote the pedagogical competence of the faculty | to KEAIMA tou mavemiotnuiou T(POCWTILKOU
members. An example of good practice is available here. (YioO¢eteite pepikwg)
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12. 12.11 12.1 100%
The Department should seek solutions for possible expansion of the practical | Anuwoupyia Vvéou €0WTEPIKOU KOVOVIOMOU TIPOKTIKAG GOKNONG Tou | AUEnon Unvwv TPOKTIKAG doknong (6 WAveg) kat
experience of all students in labour in different internship settings on a rotation | mepi\appdvel neplocotepoug bopeig otig ZEppeC, aANd A€oV koL o€ popelg | eUMAOUTIONOG dpopéwv (2 véolL popeig)
basis where possible and for an adequate time length (e.g., six months) og OAn tnv EA\ada kat e§wtepkol. AuvatotnTa EMEKTACNG TNG TPAKTLKAG
A0KNONG O€ €§L LAVEG PE CUPUETOXN Tou dopéa.
13. 13.1.1 13.1 80%
Modern teaching methodologies in higher education (in terms of pedagogical | ZUotaon opddag epyaciag yia t Sie€aywyry workshops yia 1o S18aktikd | BeAtiwon SL8AKTIKAG LKAVOTNTAG TPOCWITLKOU
approaches of the learning experience) to be acquired by faculty staff. | mpoowrmnkoé kat cuvepyaoia pe to KEAIMA tou mavemotnuiou 3T0X0G 86 %
Collaboration with the pedagogical Department of AUTH might be necessary for
the successful completion of this project.
14. 14.11 14.1 40%
For the students' evaluation of the different modules to be of tangible | Avdmtuén Siadikaoiog aflomoinong amoteAeopdtwv OMEA Aélomoinon anoteAeopdtwy aflohdynong
exploitation, a straightforward handling procedure of the results from OMEA
should be established (SMART goal setting and monitoring where deemed
necessary in cooperation with module instructors).
15. 15.1.1 15.1 90%
It is proposed that a formal (if required by law) or informal student affairs | Aievpuvon tng Emttpornrg Oepdtwy Emoudwv twv QoltnTtwv Katl suvepyasia | Ymootip§n pottntwv/Tpuwv. O €éAeyxog a§lohoynong
committee be established, which will include a representative of the Student | pe tnv Emutpon ZupBouAwv YrootrpEng MNpdoBaong otig ImoudEg arno SeUtepo Kabnyntr/tpla Sev eivat epiktr dusoa
Union among other faculty staff members and other instructors. The committee's ((YioOeteite pepikwe)
role will be to address and handle student complaints and, where necessary, to
forward specific issues to the Departmental General Assembly / Departmental
Council. A critical aspect that needs to be regulated at the Departmental /
Institutional or State level is the management of complaints about grades (course,
assignments, exams etc.) to the standards that apply in other academic
institutions around the globe. At the same time, it is considered necessary to
monitor the students' grading process through a second examiner, moderator
and or external examiner to ensure fairness and quality assurance of grading.
16. 16.1.1 16.1 30%
Comprehensive staff training is recommended through the Centre of Excellence | ZUotaon ouddag epyaciog yia tn Sie€aywyn workshops yla to S18aktikd | Behtiwon SL6AKTIKAG LKAVOTNTOG TPOCWTILKOU
in Education (see first recommendation). Training should include various | mpoowmiko Kat cuvepyaoia pe to KEAIMA tou maveniotnuiov
techniques and methods of evaluating academic performance as well as feedback
techniques.
17. 17.11 17.1 30%
A policy of formative and summative students' academic performance evaluation | Mpoetowuacia mpotunmou  yw  ta  edoappoopéva  pabripata kot | Behtiwon peBodwv afloloynong dountwv/tpLwv:

should be set. We suggest including at least one (1) formative and at least two (2)
summative assessments of each module during the semester with at least one
assignment. Oral examinations, if deemed necessary in theory courses, are
strongly suggested only for the formative evaluation. Given the limited weekly
indented students study as shown by the results of module evaluations, the
above proposal is expected to significantly contribute to their active participation
in the learning process, primarily if current information and communication
techniques are employed, such as the use of applications (indicative):
1. Flipgrid 2. MeisterTask 3. MindMeister 4. Educaplay 5. Kahoot 6. Mentimeter
7. Socrative 8. H5P 9. Poll Everyware

npaypartonoinon e§apunviaiwv workshops

Touldytotov 3 tpomnot alohoynong

18.

A thorough departmental coordinated revision of the Syllabi / Course Outlines for
transparent grade distribution and assessment methods and criteria should be
developed.

18.1.1 Npoetolpacio MPATUTIOU MEPLYPAUUATOG Habipatog kat Stadikaoio
a§LoAGYNONG MEPLYPOUUATWY LaBnpaTwv

18.1 AfloAoynon kat SlopBwoelg TEPLYPAUUATWY
padnudtwv
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19. 19.1.1 19.1 90%
The establishment of a formal student appeal procedure is highly recommended. | Mepwypadr Stadikaciag kat ouyypadr odnyol Anpoupyia evog odnyou
20. 20.1.1 20.1 90%
Specific quality requirements for the implementation of the thesis should be | BeAtiwon odnyol cuyypadng SUTAwUaTKWY gpyaciwv kot Stadikacwwv | Molotikn BeAtiwon odnyou ouyypadng
established. The evaluation of the thesis should be done through a series of | (emutponn 2 atdpwWV), IXETIKA POTACN OTNV T SUTAWUATIKWY EQYACLWY
criteria and by expert committees (e.g., 3 faculty from main areas of expertise).
21. 21.1.1 21.1 90%
Consider making the practical training in community and clinical settings | Anuwoupyla Vvéou €0WTEPIKOU KAVOVIOMOU TPAKTIKAG AoKNong Tmou | AUENON EUKALPLWV TIPAKTIKAG Aoknong ((Yiodeteite
compulsory to be more relevant to the current job market. niephapPavel teplocotepoug Gopeig oTig ZEPPEC, aANA AoV KOl O POPELS | UEPIKWG)
o€ OAn TNV EAAGSa kat e§wtepikol.
22. 22.1.1 22.1 20%
The department should try to improve the mobility of incoming and outgoing | Evnuépwon S818AKTIKOU TPOCWITLKOU Anpoupyia eploodTeEpwY Habnudtwy ota ayyAKda
students, such as introducing more course in English.
23. 23.1.1 231 100%
A communication system with the partners/stakeholders should be developed to | Néo cUotnua enkowwviag pe Toug dopei (kaBnynTég - emOnTeg MpaktikAg | AVEnon TwWV UNVWV  TPAKTIKAG Kot  Behtiwon
exchange ideas about the practical training in community and clinical settings. A | &oknong), cuvévteuén tou dopéa amod ta HEAN TNG EMLTporG. Auvatotnta | emkowwviag pue Gopeig (oToxog 6 uiveg)
first concern to be discussed is the possibility of extending the practical training | enéxktaong tng MPAKTIKAG AOKNONG OF £€L LAVEG UE CUMUETOXN TOU dopEa.
to more than three months to help a more meaningful experience and strengthen
stakeholder relations.
24. 24.1.1 24.1 30%
The number of years a student can remain enrolled with no apparent progress | Exet nén Yndobel oxetikr) vopobeoia mou adopd oto xpovo dpoitnong kat | Meiwon Aiuvaloviwy pottntwv/tpLwv katd 1,5%.
should be limited. The department should examine the reasons leading to the low | otn Suvatotnta Staypadng dortntwv/TpLwv. Avixveuon and tn Mpappateia
percentage of graduates who graduate within the nominal time, as well as the | Twv dortntwv/TpLwv mou Sev €xouv kavomolntiki anddoon ta SVo mpwrta
relatively high average duration of studies, despite the increased participation in | £tn kat evnuépwaon apuodlag emLtponig
the examinations. Advice and active counselling should be directed towards
students struggling to complete their studies on time, preferable over the course
of their studies. This means that students who do not pass a number of courses
in the first two years should be identified and placed in some kind of a tutoring
system. Unvoluntary withdrawal should also be considered for students who are
beyond their 6th year of studies.
25. 25.11 25.1 90%
The department should inform the students that course evaluations are taken | EVNUEPWTIKA posSts 0TA KOWWVIKA HECA TOU TUAMOTOG KOL OIVOKOWWOELG. | AUgnon 1% ouupetoxng otnv agloAdynon, Kot
seriously and in what ways are used to improve course delivery, instructor | Avocdopég amod SLEAKTIKO TPOCWITKO QIOTEAECHOTIKOTEPN ETUKOWVWVIA LE GOLTNTEG/TPLEG
methods, and the curriculum.
26. 26.1.1 26.1 90%
Although the establishment of A University wide Centre of Teaching Innovation | ZUotaon ouddag epyaciag ya tn Siefaywyr workshops yla to S18aktikd | Behtiwon mabaywykng / SIBAKTIKAG KAVOTNTOG
will be an excellent addition, as mentioned in criterion 3, the department should | mpoowmnko kat cuvepyacia pe to KEAIMA Tou mavemniotnuiov TIPOOWTILKOU

also consider an inhouse Centre of Excellence in Education to provide consistency
and continuous training and support to both new and senior teaching staff
members in terms of teaching innovation and new teaching technologies. Such a
centre could rely on both internal expertise and visiting/occasional experts.

((YioOeteite pepikwg)

27.

§ Annual faculty performance should be collected via faculty input and be
evaluated by faculty peer committees. In this way, a feedback loop between
faculty load and assignments and faculty performance can be created to help
increase excellence.

27.1.1
Juvepyaoia pe to KEAIMA / AN\ayr vopikou Aatoiou

27.1
BeAtiwon anddoong npoowrnikol 1%
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28. 28.1.1 28.1 90%
To facilitate research activities, one idea is to establish a Teaching Lab, where the | Adyw €Mewbng ndpwv, mpog 1o mapdv dev eival bkt n dnuioupyia | Anuoupyia gpyactnpiov Sibackaliag ((YioUeteite
undergraduate labs will take place instead of taking time in the research labs, | «epyaotnpiou 8idackaiiog tng épeuvag» (Teaching Lab). H e€okelwon kat | peptkwg)

which should be dedicated to research and graduate projects. Recognizing the | eknaibeuon twv doltnTwv/TpLwV otnv €pguva Ba paypatonoLeital péoa

existing budgetary limitations, such a Teaching Lab could be equipped with | amé 1T OUPMPETOX TOUG OTI( EPYOOTNPLAKEG OOKACELS  TIOU

simple, basic, and inexpensive equipment appropriate for a variety of science | mpaypatonoloUvtol ota €pyootipld TOU TUAMATOG OTO TAAILOLO TNG

courses (i.e., biomechanics, exercise physiology, motor control, etc.) that will be | &8aokahiog twv mpomTuxlaKWY padnudtwy.

organized in more than one stations. This way, undergraduate students will have | Emiong, oL mpormtuylakoi ¢pottnTEG/TPLEG TOU TETAPTOU £TOUG TIOU ETUAEYOUV

hands-on activities and not just demonstrations. Such experiential labs will also | va k&vouv Suthwpatikn epyacia, cuppetéxouv ya Vo gaunva (7o kot 8o

strengthen the learning outcomes of several courses. This is also discussed in the | €§dunvo) ot epeuvnTIkEG SPAOTNPLOTNTEG EKEIVOU TOU €PYOOTNPLOU TOU

next criterion, and recommendations to generate funds in support of this lab are | TuApatog mMou UMOCTNPLEL TO YVWOTIKO QVILKEUEVO TNG SUTAWHOTLIKAG

provided in criterion 8. epyaciog.

29. 29.1.1 29.1 80%
Further actions are recommended to increase competitive research funding. To | Zuvavtrioelg ue SleuBUVTEG epyaotnpiwy Kat pekn AEN YrioBoAn TEEPLOOOTEPWV E£PELVNTIKWV

do so, faculty members, or collaborative teams, should be encouraged and T(POYPOUUATWY

supported to apply for grants. With an increased number of applications comes (YioOeteite ueptkws)

an increased likelihood of success.

And success at securing grants will yield future successes. If faculty don’t apply

for grants, they cannot be successful. Often the obstacle to apply for grants is

time. As faculty also have a heavy teaching load, they need both solicited and

unsolicited support from the department and the University in their effort to

increase grant applications. Investing in grant facilitators/writers can pay back.

30. 30.1.1 30.1 30%
The Department should consider taking advantage of the developed strong ties | MpoondBela al§nong twv 008wV Pe TNV gvolkiaon XWPWV Tou yla TG | AlvEnon ecOSwv amd napoxr UTINPECLWY OTNV TOTIKA

with the city of Serres, by developing services (e.g., implementation of exercise | avAykeg TG TOMIKAG KOWwViag. EpeuvnTKG MPOYPAUA TTOU OTOXEVEL 0TV | Kowwvia

programs at their premises and/or functional capacity assessment) which will | mapoyr unnpeowwv otV ToTkA KOWwvia. (YioO¢eteite pepikwg)

partially contribute to its self-financing and coverage of basic financial needs. At

the same time, it is suggested the Department and its Faculty Staff to strategically

utilize and expand their external research collaborations to obtain research

funding which will facilitate further development and expansion of the research

infrastructure.

31. Aev adopd eVEPYELEG TOU TUAUATOG

Finally, it is necessary for the state to seek the best possible solutions to ensure

adequate funding of State Academic Institutions to meet their operational needs

and safeguard their productive development for the benefit of the country

32. 32.1.1 32.1 100%
Increase the percentage of student representatives in OMEA in order to achieve | O mpoedpog Twv poLtnTwv/TpLwv cuppeTéxel otnv OMEA Suppetoxn 1 ekmpoowmou GoTtNTWV/TPLV oTtnV

a greater student participation and involvement in the curriculum progress. OMEA

33. 33.11 33.1 30%
The department should further develop and update their website in English, | BeAtiwon tng lotooeAidag Tou TUAKATOG oTa ayYAKA BeAtiwon tng ayyAwng €k6oong Tou LOTOTOMOU Tou

which should also be regularly updated. Turpatog

34. 34.1.1 34.1 20%

The department should consider a more active communication strategy with its
constituencies and stakeholders, for example by issuing and emailing periodic
newsletters describing new initiatives, awards, success stories, etc. These should
also prestigious competitive awards and distinctions received by its individual
faculty as well as individual students (namely, beyond distinctions earned by
student groups).

EKTOVNoN eVOC GUYKEKPLUEVOU TIAGVOU ETILKOWVWVIAG

Ekmdvnon evog oxediou emkowwviag pe Gpopeig
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35.
The department should consider expanding their extra-curriculum activities and
stakeholder network beyond the local community.

35.1.1 35.1
EKTOVNON €VOC GUYKEKPLUEVOU TIAAVOU ETULKOWVWVIAG Eknévnon evog oxediou emkowwviog pe ¢dopeig
EKTOG ZEPPWV

20%

36. 36.1.1 36.1 20%
A committee and a website for alumni must be established to communicate | Ekmovnon evog cuyKeKPLUEVOU TTAGAVOU ETIKOLVWVIOG ATIOTEAECUATIKN ETUKOWWVIN LE TOUG OIOdOLTOUG

information that targets the specific group and keeps it engaged. Relevant Tou TUAATOG

information could be on School strategic initiatives, School success stories in

general, including opportunities for visits and engagement.

37. 37.1.1 37.1 10%

Potential services provided by the specialized equipment existing in the
department should be broadly published. This may be a source of additional
income to support student initiatives, equipment renewal, student mobility and
industry placements, etc.

MpoondBela avEnong Twv e6OSWV TOU PE TNV EVOLKIAON XWPWV TOU yla TG | Alvgnon ec08wv amd napoxr UTINPECLWVY GTNV TOTIKA
QVAYKEG TNG TOTILKAG KoWwviag. EpEUVNTIKO TPOYPALA TTIOU CTOXEVEL OTNV | KOWWVid - ULOBETEITE PEPLKWG
TOPOXT} UTINPECLWV 0TV TOTUKI KOWwwvia.

38.

The Panel applauds the programme for having implemented several policies
aiming at improving its curriculum. During the visit it became evident that the
department needs to operate within limitations imposed by forces beyond its
control and that its degrees of freedom and ability to implement innovative
solutions is often limited. Recognizing these constraints, the Panel recommends
the following actions:

OL GUOTAOELG TNG ETLTPOTG KAL OL AVTIOTOLXEG EVEPYELEG AAVAPEPOVTAL TIAPAKATW

39.
A clear distinction between the Purpose, Objectives and Learning Outcomes of
each module should be established in all Study Guide Syllabi/ Course Outlines.

AvadépBnke mapandvw

40.
Rationalization of Learning Outcomes together with clear and accurate
adjustment of Syllabi/ Course Outlines is expected.

AvadépBnke mapandvw

41.

Each Course Outline should contain detailed course content (preferably
distributed in weekly sessions), and corresponding Learning Outcomes
achievement should be presented (mapping) in each Course Outline content.

Avodépbnke mapandvw

42.
A clear presentation of teaching methods, techniques and delivery modes should
be described in each Syllabi/ Course Outline.

Avadépbnke mapanavw

43.
Each module should adopt various assessment methods in both formative and
summative form and control of the Learning Outcomes acquisition.

Avodépbnke mapandvw

44.

In the practical modules, emphasis should be oriented towards the acquisition of
the pedagogical competence of the students to pedagogically facilitate
knowledge transfer rather than focus on performance and skills of students.

Avadépbnke mapamavw

45,
In all modules, a clear focus on the acquisition of soft skills additionally to the
basic theoretical knowledge should be given.

Avadépbnke mapandvw

46.

Clarification of an assessment grade distribution is expected in each Syllabi /
Course Outline following a logical distribution among the different assessment
methods.

Avadépbnke mapandvw
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47.
Athorough strategic planning of a universal transition from the outdated teacher-
centred learning approach to a student-centred model is required.

AvadépBnke mapandvw

48.

The Panel recommends that the programme develops specific quality
requirements for the implementation of the thesis. In addition, practical training
in community and clinical settings should be compulsory.

Avadépbnke mapandvw

49.

The Panel recommends that systematic and rigorous feedback mechanisms are
implemented to assess and evaluate teaching effectiveness and identify
corrective actions. The current approaches appear to be ad hoc and do not follow
a holistic view of the curriculum, but rather address temporary and very
course/instructor-specific needs.

AvadépBnke mapandvw

50.

The Panel recommends that teaching and research support to the faculty is
conducted in a more systematic way. Importantly, a university or Faculty wide
Centre of Teaching Innovation should be established to provide consistency and
continuous training and support to both new and senior teaching staff members
in terms of teaching innovation and new teaching technologies. At the same time,
solicited and unsolicited support from the department, and the University, should
be provided to faculty in writing and submitting grant applications.

AvadEpBnke mapandvw

51.

The Panel recommends that the programme establishes an External Advisory
Board consisting of community and university representatives. This does not
need to be a formal entity, if the current framework of operation did not allow it,
however, it can be created informally and solicit regular (annual) input from its
members.

51.1.1
Atepelivnon tng Suvatdtntag idpuong oe eninedo TUALATOG

51.1
Anpoupyia ZupBouliou

25%

52.

The Panel recommends that the department should consider a more active public
communication strategy, for example by issuing and emailing periodic
newsletters describing new initiatives, awards, success stories, etc. to community
partners, stakeholders, and alumni.

Avodépbnke mapandvw

53.

The Panel recommends that a structured method to assess the market needs is
considered. Even though the current approach of receiving the Stakeholder’s
input seems effective, nevertheless, considering its interpersonal nature, it relies
heavily on certain staff members and thus may be not efficient in the future.

Avodépbnke mapandvw

54.

The Panel recommends increasing the percentage of student representatives in
OMEA in order to achieve a greater student participation and involvement in the
curriculum review process.

Avadépbnke mapamavw

55.

The Panel suggests the establishment of a Centre of Excellence on Education at
the Department to promote the pedagogical competence of the faculty and
other teaching staff members. An example of good practice is available here.

Avadépbnke mapandvw

56.

The Department should seek solutions for possible expansion of the practical
experience of all students in labour in different internship settings on a rotation
basis where possible and for an adequate time length (e.g. six months).

Avadépbnke mapandvw
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57.

Modern teaching methodologies in higher education (in terms of pedagogical
approaches of the learning experience) to be acquired by faculty staff.
Collaboration with the pedagogical Department of AUTH might be necessary for
the successful completion of this project.

AvadépBnke mapandvw

58.

For the students' evaluation of the different modules to be of tangible
exploitation, a straightforward handling procedure of the results from OMEA
should be established (SMART goal setting and monitoring where deemed
necessary in cooperation with module instructors).

AvadépBnke mapandvw

59.

It is proposed that a formal (if required by law) or informal student affairs
committee be established, which will include a representative of the Student
Union among other faculty staff members and other instructors. The committee's
role will be to address and handle student complaints and, where necessary, to
forward specific issues to the Departmental General Assembly / Departmental
Council.

AvadépBnke mapandvw

60.

A critical aspect that needs to be regulated at the Departmental / Institutional or
State level is the management of complaints about grades (course, assignments,
exams etc.) to the standards that apply in other academic institutions around the
globe.

AvadEpBnke mapandvw

61.

Consider monitoring the students' grading process through a second examiner,
moderator and or external examiner to ensure fairness and quality assurance of
grading.

AvadépBnke mapandvw

62.

Comprehensive staff training is recommended through a Centre of Excellence on
Education (coordinated by existing faculty with pedagogical background and/or
specialized faculty from the Department of Education of AUTH). Training should
include various techniques and methods of evaluating academic performance as
well as feedback techniques.

Avodépbnke mapandvw

63.

A policy of formative and summative students' academic performance evaluation
should be set. We suggest including at least one (1) formative and at least two (2)
summative assessments of each module during the semester with at least one
assignment. Oral examinations, if deemed necessary in theory courses, are
strongly suggested only for the formative evaluation.

Avodépbnke mapandvw

64.

Consider Faculty Staff training on the use of interactive learning applications such
as (indicative): Flipgrid, MeisterTask, MindMeister, Educaplay, Kahoot,
Mentimeter, Socrative, H5P, Poll Everyware.

Avodépbnke mapandvw

65.

It is highly recemented for a thorough departmental coordinated revision of the
Syllabi / Course Outlines for transparent grade distribution and assessment
methods and criteria to be defined.

Avadépbnke mapandvw

66.
The establishment of a formal students' appeal procedure is highly recemented.

Avadépbnke mapandvw
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67.

The Department should consider taking advantage of the developed strong ties
with the city of Serres, by developing services (e.g. implementation of exercise
programs at their premises and / or functional capacity assessment) which will
partially contribute to its selffinancing and coverage of basic financial needs.

AvadépBnke mapandvw

68.

It is suggested the Department and its Faculty Staff to strategically utilize and
expand their external research collaborations to obtain research funding which
will facilitate further development and expansion of the research infrastructure.

AvadépBnke mapandvw

Ma tv OMEA TEDAA Seppuov ATIO

Nikog @s0dwpdkng

2uvtoviotic OMEA
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